
 
 

ROWAN COUNTY TOURISM BOARD OF DIRECTORS MEETING 
TOURISM DEVELOPMENT AUTHORITY  

CONVENTION & VISITORS BUREAU 
 

Wednesday, February 15, 2023, Noon 
 

MEETING AGENDA 
 
 
I. Call to Order                                         Krista Sullivan, Chair 
 
                  
II. Approval of Meeting Minutes                Krista Sullivan, Chair 
 
 
III. Financial Report 
  

A. Tourism Financial Report and Market Update                                James Meacham 
 
B. Annual Audit Reports          Eddie Carrick, CPA 

     
 
IV. Program of Work Report  
  

A. Destination Marketing Report                               Sarah Michalec 
 
B. Tourism Development                 

           
1. Wayfinding                James Meacham & Sarah Michalec 

 
2. Tourism Development Plan: Railwalk           James Meacham 

 
 
V. Additional Business 
 

A. Human Resources: Employee Benefits 
 
B. Fiscal Year 2023-24 Board Officers and Board Positions 

 
 
VI. Adjourn                                                        
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ROWAN COUNTY TOURISM 
 BOARD OF DIRECTORS MEETING  

Wednesday, January 18, 2023, 12:00 pm 
 

BOARD MEETING MINUTES 
 
Board Members Attending: Sada Troutman, Craig Pierce, Krista Sullivan, Karen Alexander, Kimberly 
Morgan, Richard Reinholz, Vivian Hopkins, John Ketner 
 
Not Attending:  Cyndi Greenwood, Therese Henderson, Michelle Patterson 
 
TDA Staff: James Meacham, Sarah Michalec, Brooke Arrowood,  
 
RCTDA Call to Order                                           
 
Sullivan called the RCTDA to order at 12:05pm. Commissioner Pierce gave the group appreciation medals 
from the Rowan County Commission and thanked the Tourism Board for their continued commitment to Rowan 
County.  
 
Approval of the Minutes 
 
Motion: Craig Pierce made the motion for approval of the November 2022 minutes. 
Second: Richard Reinholz  
Motion: Approved 
 
Organizational & Financial Update 
 
Meacham reported occupancy tax revenues as of 12.30.22 for fiscal year 2022-23 with not a great deal of 
difference in the Dec financial statements from the prior month. Meacham said cash on hand is slightly above 
$200,000 with receivables of $236,000 from the November and December occupancy taxes. No real material 
changes to the balance sheet. Looking at the month of December, Revenue was under expenses by $21,000. 
Meacham said this is due to having three payrolls in December and Polar Express marketing expenses. Year-
to-date on the statement of activities shows $45,000 in the black. Meacham said occupancy revenue is 
trending ahead of expectations with occupancy revenue roughly 10% ahead of budget. Based off fiscal 2021-
22 this is a very strong start to the year with double digit increases for each month in occupancy. Meacham 
said revenue is currently on pace to come in January about 8-9% ahead of the previous January. This is very 
healthy growth especially for January. Meacham said that 2021-22 were all record collection monthly totals and 
22-23 totals are new records.  
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Program of Work  
 
Meacham noted that this is the actual yearend report for the calendar year 2022. Meacham highlighted that in 
the hotel occupancy rate this year finished above 70% and was a 2.8% increase due to a combo of demand 
and inflation. Meacham said he would not predict that will occur again in 2023 but he does expect to continue 
to see some rate growth. The local hotels were the most profitable they have ever been in 2022 with a Rev 
PAR of $76.  Lodging revenue was up 25% from the previous year. On Airbnb, Meacham noted that total 
number of local properties available in Rowan County increased by 20% in 2022.  
 
Meacham reported that TDA staff and the Rowan County staff are working with a third-party company that 
allows the tracking down and pinpointing of any short-term rentals in the county that are not collecting sales 
and occupancy taxes. Airbnb and VRBO have entered into an agreement as the third-party companies to 
collect taxes (in North Carolina) from properties and make sure those properties remit the proper tax. There 
are other short-term rental companies emerging and some of those companies are not monitoring and 
voluntarily remitting sales and occupancy taxes. These companies are leaving those responsibilities up to the 
property owners and taxes are sometimes not being remitted. There is new company called Granicus that have 
started tracking the data on these properties. Staff has been working with Rowan County finance staff to 
secure this software and implement this new program to track the local properties who are doing short-term 
rentals. Meacham stated there are currently over 100 short-term rental properties located within the county. 
Meacham reported that there are fourteen other North Carolina counties currently using this software and staff 
hopes to have it up and running in February or March 2023.  
 
Meacham reported that 2022 was a good year for group business with 935 room nights. Groups sales included 
the large events of the Pickleball tournament, the Little League Southeast World Series, and the Smoke Out 
along with many other small groups who received tourism support and provided room nights in 2022. 
Meacham noted that over 60,000 tickets were sold for Polar Express. Meacham commended the TDA 
marketing team for refreshing the brand in 2022 with the new website and design which was very successful.  
 
Michalec reported that the new website launched in April 2022 with the change in domain to 
Visitrowancountync.com. Staff is seeing good things from that change and is continuing to do extensive search 
engine optimization to make sure that content is the best it can be to improve search engine ranking. Michalec 
reported that all photos and content was refreshed on the new site and the booking engine, Root Rez was 
added. This addition of a package booking platform led to 550 room nights and $82,000 in revenue in 2022.  
In 2023, staff is looking forward to being able to utilize the booking widget on affiliate sites. Tourism partners 
will be able to use the widget on their websites so that visitors can book hotel rooms directly from their sites.   
 
The photoshoots were very successful in 2022 with Bailey completing seven shoots at 45 sites producing over 
6,100 images. Staff is very happy with the new photography, and it is being used extensively throughout all of 
the social media marketing platforms and on the website. Meacham noted that staff is being strategic and 
intentionally proprietary with the new photography and are not allowing use of the material without proper 
authorization and permission to extend the life of this marketing investment.  
 
Michalec reported that the “Original” marketing campaign was utilized in 2022 promoting Explore, Eat, 
Adventure, and Experience Original through digit and traditional platforms that included Our State, SXM Media, 
billboards, social media, Google PPC and a few other avenues.  
 
The Kannapolis Cannon Baller partnership was a huge success again in 2022. The sponsorship package 
included concourse signage, season tickets,  “Where is Boomer” videos, and additional program ads. Michalec 
said that social media contests worked well to giveaway tickets. The partnership in already in place for 2023. In 
addition, Meacham said the hospitality appreciation event with the Cannon Ballers in in place for 2023 as well 
with a few additions such as a concert at the end of the game.  
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Michalec reported that the stay and play package program was able to resume the pre pandemic schedule in 
2022 with packages sales performing well. Four packages were offered with 519 packages booked and 743 
room nights.  
 
The Salisbury F&M Trolleys ran for private rentals only in 2022. Staff is hoping to bring back trolley tours in 
spring of 2023. The trolleys did see a double digit increase from rentals from 2021. Staff is continuing to look at 
comparisons and building new ideas for what is next for the trolleys. 
 
Michalec reported the visitrowancountync.com site saw 195,000 users with 359,000 page views and an 
average time on the site up by 26 seconds which speaks to the availability and accessibility of information in 
2022. Staff is still working heavy with the SEO to make sure there is no loss with the domain change over from 
Salisbury to Rowan County. On social media platforms of Facebook and Instagram there was double digit 
growth in 2022. The content was displayed more than 4 million times which is up from 3 million in 2021. The 
most popular topics were Polar Express, Rowan County Fair, and the Cheerwine festival. The blog saw just 
over 17,000 views in 64 posts. Experience Org was the most popular blog and highlighted each of the 
municipalities in Rowan County. The Email newsletter open rate increased by 32% and subscribers increased 
by 28% in 2022. There was a new email template with the new brand refresh, and this helped gain viewer 
interest. 
 
Michalec said that for next year staff will continue working with a local influencer on Tic Tok and Instagram and 
will begin identifying some smaller micro influencers to aid in that effort. In addition, there will be ongoing 
continued updates to the website through SEO research. The stay and play packages and group business 
work will continue and staff hopes to expand all of it. Additionally, as was mentioned earlier, the Root Rez 
widget sharing with community partner affiliate sites widget on their websites so that visitors can book hotel 
rooms directly from our partner sites will go into place.  
 
Meacham gave a summary of the RPCA event which was in town last week and generated 600 room nights. 
This was multisite multi-location convention and staff did an amazing job of handling everything in his absence. 
Multiple hotels were utilized, and it was a big weekend for the area. 
 
Meacham said that as was mentioned last month, staff had been looking at utilizing online influencers that 
have significant followers (significant being 750,000 plus) to help leverage the marketing message. One of the 
largest traveling segments to the destination is moms with small children. Meacham said that staying current 
on social media to reach the target audience requires constant change and evolution.  
 
A small trend occurring is utilizing local social media influencers with a large following to drive traffic to various 
sites, attractions and events. Staff has identified a local influencer and have partnered with her to implement 
tourism related content into her messaging. Michalec reported that Jenna Faggart whose family owns Three 
Gems in downtown Salisbury and Kannapolis is one such influencer. Jenna uses social media to market her 
family businesses and has amassed a large number of followers.  
 
Michalec showed the board a video produced last year when Jenna took her children to Patterson Farm for an 
event. This video was posted on her Instagram and Tic Tok sites. The comments and response to the video 
was huge. Michalec reached out to Jenna, and she was very excited about the possibility of working with 
tourism. Jenna lives and works in Rowan County and was happy to promote the area. Michalec previewed 
Jenna’s first tourism content related videos relating to La Cava restaurant. The two videos produced 220,000 
views, 20,000 likes, and 140,000 saves which means viewers are saving the video to have the restaurant 
information to use later. Gianni Moscardini at La Cava said that the videos garnered enormous social media 
traffic for La Cava’s site. Jenna has also completed and posted a video for the NC Transportation Museum as 
well and that one has also generated a great deal of engagement from viewers. Jenna’s content is being 
presented without coming across as a sponsored marketing post. The stats for her tourism related posts will be 
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listed in the coming marketing reports. Staff has entered into a contract with her for the 2023 year and content 
promoted will be strategic and planned. Several events coming up she is participating in include Wine about 
Winter and partnering with another family social media influencer in the spring for a stay at the Cherry Treesort 
that should reach 3 million followers.  
Meacham said that eventually this partnership could be used for a very large giveaway that is contingent on a 
verified overnight stay. So that the influencer would be used to drive people to a substantial and large 
giveaway marketing campaign, such as a popular vehicle and/or cash prizes that would boost package sales 
and overnight stays.  
 
Michalec said Jenna’s content is very much organic, authentic, and the engagement is far higher than what 
staff can generate on the TDA social media channels. Michalec said that staff will also utilize smaller one-off 
influencers for various content occasionally in addition to Jenna’s continuous content.  
 
Tourism Development 
 
Meacham reported that he and Michalec went before the Rowan County Commission last night and received 
approval for $500,000 dollars for the countywide wayfinding signage. Buzz Bizzell has designed the system 
and staff will begin meeting with each municipality and complete the program.  
 
Meacham thanked everyone for their words of kindness and concern regarding the passing of his father and 
will send information regarding the services out when all is confirmed.  
 
The meeting adjourned at 12:50 pm. 
Respectfully submitted.  
Lesley Pullium 
SRCVB 



Rowan County Occupancy Tax Receipts Collected (GROSS)

MONTH FY18-19 FY19-20 %CHNG FY20-21 %CHNG FY21-22 %CHNG FY22-23 %CHNG

July 82,827.79          85,062.04          2.7% 61,737.08          -27.4% 105,514.79        70.9% 119,693.09       13.4%

August 84,227.53          87,388.13          3.8% 66,399.96          -24.0% 99,851.17          50.4% 114,943.40       15.1%

September 88,060.74          89,694.58          1.9% 78,562.08          -12.4% 100,792.04        28.3% 119,384.91       18.4%

Quarter Total 255,116.06       262,144.75       2.8% 206,699.12        -21.2% 306,158.00        48.1% 354,021.40      15.6%

October 101,229.40       113,427.41       12.0% 76,794.51          -32.3% 115,324.55        50.2% 127,954.49       11.0%

November 84,418.19          97,848.24          15.9% 60,357.00          -38.3% 102,438.16        69.7% 116,182.15       13.4%

December 74,894.47          79,686.64          6.4% 64,749.41          -18.7% 95,874.73          48.1% 103,799.59       8.3%

Quarter Total 260,542.06       290,962.29       11.7% 201,900.92        -30.6% 313,637.44        55.3% 347,936.23      10.9%

January 72,190.74          80,100.88          11.0% 56,291.87          -29.7% 96,918.80          72.2%

February 74,900.88          87,894.99          17.3% 62,049.03          -29.4% 94,530.61          52.3%

March 93,890.99          62,149.01         -33.8% 84,372.26          35.8% 114,826.05        36.1%

Quarter Total 240,982.61       230,144.88       -4.5% 202,713.16        -11.9% 306,275.46        51.1%  

April 97,300.73          39,870.97          -59.0% 90,628.43          127.3% 118,973.87        31.3%

May 92,104.89          50,585.59          -45.1% 97,167.69          92.1% 126,185.96        29.9%

June 92,254.88          56,142.85          -39.1% 102,792.30        83.1% 115,488.15        12.4%

Quarter Total 281,660.50       146,599.41       -48.0% 290,588.42        98.2% 360,647.98        24.1%

  

Adjmts Penalities

   Penalities  

Year Total 1,038,301.23$  929,851.33$     -10.4% 901,901.62$      -3.0% 1,286,718.88$  42.7% 829,912.12$     
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FINANCIAL SUMMARY REPORT AS OF 1-31-2023 
 

Report Date: February 15, 2023 
 

*The Tourism Authority utilizes modified accrual-based accounting in accordance with GASB.  Year to 
date expenses typically run about 6 weeks ahead of year-to-date revenues. * 
 
 
Fiscal Year 2022-2023 Statement of Activities: Highlights as of 1-31-2023 
 

• Occupancy tax revenues as of 1-31-23 for fiscal year 2022-23 on an accrual basis equaled $827,297 

and are 10.1% ahead of budget.  

o December 2022 actuals for occupancy taxes were $103,799 and 8.3% ahead of Dec. 2021 and 

were an all time high for December.  

o January 2023 occupancy taxes are in line for $107,500 and approximately 10% ahead of 

January 2022 and will be another all-time high collection for the month of January. 

• Year to date revenue on an accrual basis has exceeded expenses by $63,503. 

 

Balance Sheet: Summary as of 1-31-2023 
 

• Total Current Assets equaled $463,173 and are up $16,451 from the month ending December 31st.  

• Accounts Receivables equaled $229,021 a decrease of $6,995 from the month ending December 31st. 

The receivables consist of December and January occupancy taxes. 

• Cash on hand as of 1-31-23 equaled $234,151 an increase of $23,446 from the month ending 

December 31, 2022.   

 

 
 



Local Comparable Employee Retirement Benefits

Organization

Employer 

Defined Benefit

Employer Defined 

Contribution

Cabarrus County Tourism 12.77% NC Pension 5% Match 401K

City of Kannapolis 13.04% NC Pension 3% Match 401K

City of Salisbury 13.04% NC Pension 3% Contribution 401K

Rowan County 13.04% NC Pension 3% Contribution 401K

Rowan EDC 10% Contribution 401K

Rowan Tourism 5% Match 457

Rowan Tourism Proposed

5% Contribution 457 

5% Match 401K






























































































	Feb 2023 Tourism Board Mtg. Agenda
	Rowan TDA Board Minutes January 2023 draft
	Copy of Occ Tax Report As of 12.31.22
	Rowan Tourism Fin Summary Report as of 1-31-23
	Employee Retirement Benefit Comps
	CVB Fiscal 2021-2022 audit
	TDA fiscal 2021-2022 audit

