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A community's reputation will be defined by 
its government, its businesses and its residents - 

or it will be defined by others.

Why branding matters for a community?



Community branding is the purposeful 
orchestration of a place to positively affect 

its image and build its reputation by 
exploiting and creating shared experiences 
that are attractive to residents, businesses 

and visitors alike.
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Reason #1 why branding a community is hard 

No one entity owns the name.  
But almost everyone shares it.



Reason #2 why branding a community is hard 

No hierarchy of direction. 
Difficult to get agreement.



Reason #3 why branding a community is hard 
  

No one entity has control of the entire experience.  
Everyone plays a role — good and bad.
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Rowan County Branding Process

Phase I. 
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Phase II.



Research Recap 
Over 1,800 people participated

• 41 interviews with community stakeholders 

• 7 focus groups with people in the community (59 participants) 

• 3 online focus groups with outlying markets (58 participants) 

• 1,331 community surveys completed 

• 314 attitude, awareness and perception surveys completed by 
residents in Charlotte, Winston-Salem, Greensboro and 
Raleigh 

• A review of Rowan County’s digital footprint 

• Community segmentation profiling



1. The community‘s critical self image but outsiders are pretty 
complimentary. 

2. Picturesque country settings and agricultural lifestyles. 

3. Location allows access to all you want…or to get away from it all. 

4. The communities of Rowan County give it a variety of cultural 
and quaint main street experiences. 

5. Salisbury is the primary cultural center of Rowan County for 
social, educational and historic value with the responsibility of 
maintaining high quality and standards. 

6. Heritage is highly valued and noticeable.

Brand Truths Summary



Brand Strategy

Position Rowan County as both culturally cool and 
home to local main streets  

(a relief from larger metros). 

A place that has plenty of art, historic landscape and 
social scene. 

A place that still values space, heritage and connections.



Rowan County, North Carolina  
Brand Platform

For people seeking a country setting with a dynamic cultural heart. 

Rowan County is conveniently centered in the prosperous      

North Carolina Piedmont region. 

Where life includes a historic cultural center and the flavorful 

charm of quaint local communities. 

So you always have choices on the kind of experience you want 

and the pace of your day.

Target

Landscape

Promise

Benefit



Building the Rowan County 
 Brand Story



What is a brand story?

Unifier 

Personality 

Aesthetics 

Way you talk 

What you talk about 

What you care about 

Never the exact same 

But always familiar



Themes used to build the story. 

• Kinda’ Country, Kinda’ Cool 
• Right Place, Right Time 
• Freedom to Be 
• Spirit of Individualism 
• Preservation of Land, History & Culture 
• Appreciation of Arts & Creativity 
• Pride & Commitment to Community



Rowan County 
must believe in itself.



Rowan County 
Brand Story



Rowan County Brand Story 
Rowan County’s dichotomy of engaging countryside and 
urban vibe speaks to its unique character. But what defines 
our county is its compelling spirit of individualism that 
connects residents and visitors alike. Here, people do as they 
believe, because, for them, that’s the right way. Businesses, 
whether a one-person operation or one that employs 
thousands, do it their best way. This shared spirit is strong 
and perseveres here. Each community of Rowan County sees 
things slightly their own way. Opportunity to be who you 
want can be found here. Our residents capitalize on this 
potential to make the area a better place every day. We’re a 
tight-knit community, but we welcome those seeking a 
network where you can be yourself. There’s a lot to celebrate 
and rally around in Rowan County. Because this is the place 
where you can truly, “be an original.”



How does 
the brand story 
“Be an original” 
work for specific 

audiences?



Rowan’s Pillars 
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Creative 
Storyboards

What you are about to see?



Community



Question: 

Answer:

Community

How can the brand story “Be an original” send 
a rallying cry to our community? 

Our unique camaraderie of urban centers, 
local towns and countryside, young and old, 
natives and newcomers, gives each person their 
own strong story of life. In Rowan County, these 
qualities give each one of us the opportunity 
to celebrate what we have and at the same 
time unite us with our neighbors.







Education



Question: 

Answer:

Education

How can the brand story “Be an original” tell 
our story of education? 

Rowan County Schools have a vision where 
every day, everyone discovers and achieves 
the extraordinary. They inspire and provide 
opportunities for innovative and engaging 
learning. Teachers throughout Rowan County 
truly invest in their students and prepare them 
for a bright future ahead.



Rowan County is changing education. In North Rowan, our middle  
and high schools are now community schools that focus on students’ 
educational careers. Alexis Cowan, North Rowan Schools Community 
Principal creates teaching partnerships between the schools and in  
the community. Mr. Cowan explains, “We’re personalizing learning to 
each student. This prepares them for every level of their education.  
Even to the point of getting students on a career path by seventh grade. 
It’s how we’re impacting the future leaders of our community.” Learn  
what makes Rowan County a true original.

YOU CAN’T EXPECT 
NEW RESULTS 
BY DOING THINGS  
THE SAME OLD WAY.

Be an original.
NORTH CAROLINA





Small Business



Question: 

Answer:

Small business

How can the brand story, “Be an original” help 
our small business community? 

Small businesses are originals. Our brand story 
can help each one to focus on telling its story and 
connect deeply with the community. This can help 
them be seen as a leader in their neighborhood, 
because in Rowan County this is our way of life.







Economic Development



Question: 

Answer:

Economic Development

How does the brand story “Be an original” 
help my business? What’s it mean? 

This is the right place. This is the right time. 
We have the land for your business, infrastructure, 
workers, transportation, technology and government 
support. All of this gives your business the freedom 
to be as innovative and prosperous as you can 
envision it.









Visitors



Question: 

Answer:

Visitors

How can the brand story “Be an original” work 
into the tourism realm? 

We’re kinda country and kinda cool. One part is 
engaging countryside. Rolling landscape, parks, 
rivers, lakes, farms and unique agri-tourism sites. 
The other, faster paced. Urban centers with theater, 
live music, shopping, events, museums and local 
dives. Here you have the opportunity to conveniently 
visit both cultures bound together by our heritage 
and originality.







Rowan County Branding 
Now what?



Plan for 2017 

1. Community communication plan. 

2. Roll story into key organizational marketing. 

3. Community engagement plan. 
How does everyone get involved? 



Video



Thank you.


