
 
 

ROWAN COUNTY TOURISM BOARD OF DIRECTORS MEETING 
TOURISM DEVELOPMENT AUTHORITY  

CONVENTION & VISITORS BUREAU 
 

Wednesday, October 19, 2022, Noon 
 

MEETING AGENDA 
 
 
I. Call to Order                                       Krista Osterweil, Chair 
 

A. Welcome New Board Member       
            
II. Approval of Meeting Minutes              Krista Osterweil, Chair 
 
 
III. Financial Report 
  

A. Tourism Financial Report and Market Update                                James Meacham 
     

 
III. Program of Work Report  
  

A. Destination Marketing Report                               Sarah Michalec 
 
B. Tourism Development                    James Meacham 

 
 
V. Additional Business 
 
 
VI. Adjourn                                                        
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ROWAN COUNTY TOURISM 
 BOARD OF DIRECTORS MEETING  

Wednesday, September 21, 2022 12:00 pm 
 

BOARD MEETING MINUTES 
 
Board Members Attending: Vivian Hopkins, Sada Troutman, Craig Pierce, Krista Osterweil, John Ketner (Via 
Zoom), Karen Alexander, Michelle Patterson, Cyndi Greenwood, Therese Henderson, Kimberly Morgan 
 
Not Attending:   
 
TDA Staff: James Meacham, Sarah Michalec, Brooke Arrowood, Tara Furr 
 
RCTDA Call to Order                                           
 
Osterweil called the RCTDA to order at 12:00pm.  
 
Approval of the Minutes 
 
Motion: Craig Pierce made the motion for approval of the August 2022 minutes. 
Second: Michelle Patterson  
Motion: Approved 
 
Organizational & Financial Update 
 
Meacham reported that for the month of July occupancy revenue collections were 12.8% ahead of the previous 
year. Last fiscal year tax collections are what the current fiscal year’s budget is based upon. August collections 
are going to be up nearly 12% as well. Market ADR is a solid 20% above last year and market occupancies are 
in the low 70 percent range. The market is still showing good strong growth and consistent occupancy through 
September.  
 
Meacham reported occupancy tax revenues for fiscal year 2022-23 are not available yet as these are the first 
two months of the fiscal year. Tax revenues are coming in solid and August revenues will be in around the 2nd 
week of October and everything looks positive and ahead of budget to date.  
 
Destination Marketing Report 
 
Furr reported continued growth on the website and all digital platforms. In August, there were 46,000 page 
views on the website compared to 31,000 page views in July. Root Rez, the online booking platform is 
continuing to perform very well with the package programs. Furr reported Facebook engagement in July of 
9,000 and up to 13,000 in August. The blog is going well with 880 views in July and 1,150 views in Augusts. 
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Blog content is very timely and engaging. Furr praised Arrowood and Michalec for their work on the blog. The 
year-to-date engagement on the blog is 3000 plus.  
 
Furr reported that trolleys continue to be busy with private events and wedding rentals. Year to date bookings 
for trolleys stand at 66.  
 
Furr reported that both Day Out With Thoma and Polar Express bookings are tracking ahead of prepandemic 
levels. DOWT packages as of today are at 139 with 215 room nights. In 2021, at the same time there were 51 
packages booked with 81 room nights. The Polar Express bookings stand at 92 packages with 115 room 
nights, running about the same as last year. The new package, Homes & Hops that combines the OctoberTour 
& Bell Tower Brew Fest for an overnight package is on sale now. Furr reported on tourism supported 
investments this month, there are two new events supported since the last meeting including Bell Tower Brew 
Fest, and the Salisbury Symphony conference.   
 
Furr informed the Board that the Smoke-Out in September was a very successful event with 432 room nights 
and the average occupancy for that timeframe was at 84%. Meacham noted that for the Smoke Out weekend 
there was a 12% market jump in occupancy and rates were also up. Osterweil said there was a lot of good 
feedback at the hotel during the event and the hoteliers were very pleased Tourism worked to bring it back to 
Rowan County. 
 
Furr reminded the Board that staff has secured the Aspire National Dance Company who is bringing the 
southeast regional dance competition to Catawba College in May 2023 with 400 participants, 1300 attendees 
and estimated room nights of 900. In addition, staff is continuing to work with the RPCA group coming in 
January 2023. Furr estimates 250-300 room nights for RCPA.  
 
Furr stated that staff will be working on the fall and holiday marketing and continuing to support DOWT, Polar 
Express and the new OctoberTour packages. The summer photoshoot just wrapped up with many wonderful 
photos of sites around the county. The fall photo shoot will occur in early October and a one day shoot later in 
October which will focus on fall foliage. Arrowood will continue her around the county partner visits that will 
correspond with fall and holiday marketing. Arrowood is attending all the major festivals and assisting with 
other fall marketing activities.  
 
Meacham reviewed the annual lodging statistics including investment, room nights and partners involved. In 
addition, he touched briefly on the major project completed last year including the packaging platform, new 
website, and new brand refresh.  
 
Capital Plan 
 
Chris Cavanaugh presented the proposed Completion & Connection Plan Update for the board’s 
consideration. Cavanaugh outlined the Completion & Connection original principles and guiding principles as 
well as the changes that have occurred since the launch of the original plan in 2013. Cavanaugh discussed the 
short-term direction for FY 23-24 as well as the long-term direction through 2027. Cavanaugh emphasized 
enhancing and expanding the three primary strategic imperatives of facilitating visitor engagement, expanding 
and enhancing the destination experience and growing destination awareness organically. Additional staffing 
was emphasized due to the various tourism development projects that would need to be administered, 
monitored, and executed in creation of the product development. Full presentation included. See Appendix A. 
 
The meeting adjourned at 1:04 pm. 
Respectfully submitted.  
Lesley Pullium 
SRCVB 



Rowan County Occupancy Tax Receipts Collected (GROSS)

MONTH FY18-19 FY19-20 %CHNG FY20-21 %CHNG FY21-22 %CHNG FY22-23 %CHNG

July 82,827.79          85,062.04          2.7% 61,737.08       -27.4% 105,514.79     70.9% 119,693.09    13.4%

August 84,227.53          87,388.13          3.8% 66,399.96       -24.0% 99,851.17       50.4% 114,943.40    15.1%

September 88,060.74          89,694.58          1.9% 78,562.08       -12.4% 100,792.04     28.3%

Quarter Total 255,116.06       262,144.75       2.8% 206,699.12     -21.2% 306,158.00     48.1%

October 101,229.40       113,427.41       12.0% 76,794.51       -32.3% 115,324.55     50.2%

November 84,418.19          97,848.24          15.9% 60,357.00       -38.3% 102,438.16     69.7%

December 74,894.47          79,686.64          6.4% 64,749.41       -18.7% 95,874.73       48.1%

Quarter Total 260,542.06       290,962.29       11.7% 201,900.92     -30.6% 313,637.44     55.3%

January 72,190.74          80,100.88          11.0% 56,291.87       -29.7% 96,918.80       72.2%

February 74,900.88          87,894.99          17.3% 62,049.03       -29.4% 94,530.61       52.3%

March 93,890.99          62,149.01         -33.8% 84,372.26          35.8% 114,826.05        36.1%

Quarter Total 240,982.61       230,144.88       -4.5% 202,713.16        -11.9% 306,275.46        51.1%  

April 97,300.73          39,870.97          -59.0% 90,628.43          127.3% 118,973.87        31.3%

May 92,104.89          50,585.59          -45.1% 97,167.69          92.1% 126,185.96        29.9%

June 92,254.88          56,142.85          -39.1% 102,792.30 83.1% 115,488.15 12.4%

Quarter Total 281,660.50       146,599.41       -48.0% 290,588.42        98.2% 360,647.98        24.1%

  

Adjmts Penalities

   Penalities  

Year Total 1,038,301.23$  929,851.33$     -10.4% 901,901.62$      -3.0% 1,286,718.88$  42.7% -$                    
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