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Research Recap

41 interviews with community stakeholders

/ focus groups with people in the community (59 participants)
3 online focus groups with outlying markets (58 participants)
1,331 community surveys completed

314 attitude, awareness and perception surveys completed by
residents in Charlotte, Winston-Salem, Greensboro and
Raleigh

A review of Rowan County’s digital footprint

Community segmentation profiling






Theme 1:
History



History

Stakeholders told us - history is one of Rowan
County’s top assets.

Market Visit Q: What are Rowan County’s two or three most recognizable and important assets?

* NC Transportation Museum (mentioned 12 times)
* History (6)

* Historic preservation (5)
* National Cemetery (2)
» Historic Hall House




History

The community survey also revealed history
as one of the top assets of Rowan County.

Community Survey Q: In your opinion, what are the three most important assets in Rowan County?

Asset #1 : Asset #2 : Asset #3

Location EDan Nicholas Park & others ECoIIeges

Salisbuy  Salsbuy ] History/historic sites
History/historic sites | location il location
Dan Nicholas Park ~ Colleges il Dan Nicholas Park & others
tnd ats Businesses
85 History/historic sites e
Ats land  Ats&cutue
Schools  iTransportation Museum  iSalisbuy
Proximity to Charlotte  Downtown Salisbury | Downtown Salisbury
Transportation Museum  {Businesses | land
HighRockLake 1] HighRocklake ~ iSchools
Businesses i85 iAccess

...............................................................................................................................................................

Proximity to Charlotte



History E

The community said that Rowan County does a
great job of delivering on all its heritage attributes.

Community Survey Q: On a scale of 1 to 10 with 1 being “poor” and 10 being “excellent,” how well does
Rowan County deliver the following attributes?

HERITAGE
A place that preserves its history ' 7.95
A compelling history to share ' 7.69
Opportunities to learn history ' 7.35

0.00 5.00 10.00



History

Website photos and URLs
promote history

SP North (E////( /////

All Maps News Images Shopping More »

About 1,590,000 results (0.38 seconds)

Historic Gold Hill — In the Middle of Everywhere
; s nistoricgoldhill.com/ v
_ With its first gold discovery in 1824, Gold Hill is considered one of ¢

charming, historic small towns in North Carolina. Home to a quaint s
5 kL > Welcome to the Town of Spencer, quietly nestled in the heart of the Piedmont just hours away: ¥

from vour choice of the Blue Ridge Mountains or the coastal beaches of North & South Carolina.

SEARCH | o | EMAIL UPDATES -~ PHOTO GALLERY -~ LOCAL FLAVOR VIDEO = CONTACT US

SALISBURY

L ——

ROWAN COUNTY
Authentic North Carolina

ThingstoDo Calendar Lodging Restaurants Downtown GoldHill PlanYourTrip Meetings & Reunions

Source: Digital Audit




History

History and heritage are also points of
community pride.

Community Survey Q: What makes you most proud of Rowan County?

» History and heritage

* Historic sites and preservation
 Transportation Museum

“Community,
our children and the
. significance to the state’s —
place in history and the ' T
future.” ' —




History

Rowan County leaders, residents and those
outside of the area all agree, history sets it apart.

Market Visit Q: How is Rowan County different than surrounding North Carolina counties?

* Strong history and preservation of history
- Old South

- Still, small town feel

Community Survey Q: In your opinion, what makes Rowan County unique

: . “Salisbury has
compared to surrounding counties? .
. preserved the history of

e History the county downtown

e Historic districts and downtowns very well.” (AAP)
AAP Survey Q: What distinguishes Rowan County, North Carolina most
from other counties/areas in North Carolina?

e History

* North Carolina Transportation Museum FHA S ant

natural and preserves its

* Historic sites history so well.” (AAP)



Theme 2:
Outdoors / Agriculture



Outdoors/Agriculture

Agriculture and the outdoors came
out as top assets from community stakeholders.

Market Visit Q: In your opinion, what are the three most important assets in Rowan County?

e Dan Nicholas Park (mentioned 11 times)
e Parks (4)

* Patterson Farms (4)
 Agriculture (3)

e Yadkin River (3)
 Farmland (2)

e High Rock Lake (2)
e Rural

« Outdoor offerings
* Sloan Park




Outdoors/Agriculture

Outdoors and ag-related assets were notable

choices in the community survey.

Community Survey Q: In your opinion, what are the three most important assets in Rowan County?

Asset #1 Asset #2 Asset #3
__L9_c_a_t_i__c_>n_________________________________________E_D_a_n_N_i_c_h_ql_as__E’_a__r_k_&_gt_h_e_r_s________L_QQJJ_e_g_e__s_ _________________________________________
Salisbury Salisbury il History/historic sites
History/historicsites | Location ] Location
Dan NicholasPark  iColleges i Dan Nicholas Park & others
Lend o iAts ] Businesses
185 . iHistory/historic sites 185 e
Ats o ooend o iArts&culture
Schools . iTransportation Museum  iSalisbury
Proximity to Charlotte Downtown Salisbury ! Downtown Salisbury
Transportation Museum Businesses il Land
HighRocklake | HighRocklake  iSchools .
Businesses i -8 o ACCESS
___________________________________________________________ Water e i Iransportation Museum
___________________________________________________________ Freightliner ‘Foodlion
___________________________________________________________ Foodlion . iHighRocklake
___________________________________________________________ Police Department __ iGrowth
___________________________________________________________ Hospital iAgreculture

i Proximity to Charlotte



Outdoors/Agriculture

Your natural assets are recognized
by outsiders.

AAP Survey Q: In your opinion, what are the three most important assets in Rowan County?

Asset #1 Asset #2 Asset #3
JobsschoolsCommumty ___________________________________
tand Community |l Businesses
Parks i Shopping il Family
locaton & land ] History
Proximity to Charlotte ¢ Food Nature
Community ¢ History iSchools
History Restaurants  iShopping
Country i Location il Proximity to Charlotte
Food Money i Jobs
Friendly i Quiet |l Money .
Catawba College ¢ | Nice
VA Hospital Peaceful

Shopping




Outdoors/Agriculture E

The rural landscape drives how Rowan
County often describes itself.

Market Visit Q: What one or two Community Survey Q: Please list two adjectives or
words best describe Rowan County? words that best describe Rowan County.

e Rural e Rural

« Agriculture  Beautiful

* Farming  Parks

* Farmland « Country

» Outdoors * Scenic

* High Rock Lake

 Beautiful

Hunting



Outdoors/Agriculture

The community rated Rowan County
highest for its natural beauty.

Community Survey Q: On a scale of 1 to 10 with 1 being “poor” and 10 being “excellent,” how well does

Rowan County deliver the following attributes?

VISITATION / ENTERTAINMENT / CULTURE

Natural beauty [N 7.20

Active arts & culture scene

Quality attractions for visitors

A memorable visitor experience

Quality activities/events for children

A sense of community

Dining options

A distinct identity

Quality activities/events for adults

Quality activities/events for young professionals
Shopping options

0.00

6.88
6.38
6.33
6.18
6.12
6.03
5.94
5.90
5.0
' 5.00

5.00 10.00



Outdoors/Agriculture

C

Rural living is literally who you appear to be.

URBANIZATION SUMMARY GROUPS

1

6

Principal Urban Centers:
Young, mobile, diverse in metros of 2.5 + million people

Urban Periphery:
City life for starting families with single-family homes

Metro Chties:
Affordable city life, including smaller metros, satellite cities

Suburban Periphery:
Affluence in the suburbs, married couple-families, longer commutes

Semirurals:
Small town living, families with affordable homes

Rural:
Country living with older families, low density, and low diversity

Source: ESRI Tapestry segmentation profiling




Outdoors/Agriculture

Lifemodes reveal a rural lifestyle.

INCOME RANGE OF THE LIFEMODE SUMMARY GROUPS
® Affluent Estates

® Upscale Avenues | E—

® Uptown Individuals

® Family Landscapes

® GenXurban
sl © Cozy Country Living

® Ethnic Enclaves

® Middle Ground

® Senior Styles T T

sl ® Rustic Outposts

® Midtown Singles

® Hometown

Next Wave
® Scholars and Patriots

US Median Income $51,000
$60k $80k $100k $120k $140k $160k

Source: ESRI Tapestry segmentation profiling



Outdoors/Agriculture

2015 Resident Households

Percent

Cumulative %

Percent

Tapestry segmentation reveals an area with
a central city hub, surrounded by rural living.

2015 U.S. Households
Cumulative %

C

Index

Tapestry Segment

1 Southern Satellites (10A) 31.4% 31.4% 3.2% 3.2% 992
2 Salt of the Earth (6B) 11.6% 43.0% 2.9% 6.1% 397
3 Heartland Communities (6F) 9.6% 52.6% 2.4% 8.5% 404
4 Midlife Constants (5E) 5.8% 58.4% 2.5% 11.0% 229
5 Traditional Living (12B) 5.5% 63.9% 2.0% 13.0% 279
Subtotal 63.9% 13.0%
6 Old and Newcomers (8F) 4.6% 68.5% 2.3% 15.3% 198
7 Middleburg (4C) 4.5% 73.0% 2.8% 18.1% 161
8 Hardscrabble Road (8G) 4.3% 77.3% 1.2% 19.3% 350
9 Modest Income Homes (12D) 3.0% 80.3% 1.3% 20.6% 221
1 Rooted Rural (10B) 2.9% 83.2% 2.0% 22.6% 144
Subtotal 83.2% 22.6%

Source: ESRI Tapestry segmentation profiling




Outdoors/Agriculture ‘

Rowan County is made up of ‘Southern Satellites.’

Southern Satellites - 31%: 992 index

‘Southern Satellites’ is the second largest market found in rural
settlements, but within metropolitan areas located primarily in the South.
This market is typically non-diverse. Workers are employed in a variety of
industries with higher proportions in mining and agriculture than the US.
Residents enjoy country living, preferring outdoor activities and DIY home
projects.

Salt of the Earth - 11.6%; 397 index

‘Salt of the Earth’ residents are entrenched in their traditional, rural
lifestyles. Citizens still cherish family time and tending to their
vegetable gardens and preparing homemade meals. Residents
embrace the outdoors; they spend most of their free time preparing for
their next fishing, boating, or camping trip. They may be experts with
DIY projects, but the latest technology is not their forte.




Outdoors/Agriculture

Rowan County’s beautiful countryside
sets it apart from other counties.

AAP Survey Q: What distinguishes Rowan County, North Carolina most from other counties/areas

in North Carolina?
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Outdoors/Agriculture E

The outdoors is where Rowan County residents
are taking guests to leave a favorable impression.

Market Visit Q: What are the places you take people to leave a favorable and memorable impression of
Rowan County?

* Qutdoor recreation:
- Downtown Dan Nicolas Park (11)
- Civic Park in Granite Quarry (2)
- High Rock Lake (2)
- Lake Corriher Park in Landis
- Waterways

* Rural/country type activities:
- Lazy 5 Ranch (5)
- Patterson Farms (4)
- Morgan Ridge Vineyards (3)
- Farmland out west

- Riding throughout the county



Outdoors/Agriculture

Rowan County ag experiences are even
worthy enough for its own Pinterest board.

Agri-Culinary Experience
Agri-Culinary Experiences: Patterson Farm, Yadkin Valley Wine Region & More Food is an integral part of
Salisbury-Rowan County culture, not only are there great local places to eat, but numerous pick-your-own
farms, roadside stands and farmer's markets with fresh, in-season fruits and vegetables along with jams, jellies,
preserves and the like. You haven't truly experienced Salisbury-Rowan County until you have picked and eaten
a basket of your own fresh strawberries from Patterson Farm!

Patterson Farm - NC Patterson Farm - NC Patterson f
#visitsalisburyrowan #tvisitsalisburyrowan #visitsalisl
Pinned from Pinned from Pinned fro
pattersonfarminc.com pattersonfarminc.com pattersonfa

rour mouth
rsonFarm! Pink Cheerwine Flowers in Asian )
ryNC Blue Flowerpot 2012

#visitsalisburync

#visitsalisburyrowan

Patterson Farm - NC

Saved by #visitsalisburyrowan

County NC Visit Saksbury-Rowan County NC . "

Patterson Farm - NC

#visitsalisburyrowan
Pinned from

sond ne o
Pinned from patismoniaminc.com
:an-:-'sonfa'mlnc.cc-'n

or February; Farm school planned for February; h
n | Salisbury, cheese workshop soon | Salisbury, \
NC - Salisbury Post w m
N -

fvnsnsa!lsEuryrowan : WINERY
eltaalichiwann D ———

Source: Digital Audit




Outdoors/Agriculture

Nature and Dan Nicholas Park are highly
associated with the five senses of delivering a
true Rowan County experience.

Community Survey Q: Now we would like for you to think about a true feeling of the “experience of Rowan County” using the five
senses (See, Touch, Taste, Smell and Hear). Assume you had friends or business associates visiting and they were not familiar with
Rowan County, North Carolina, what would you tell your friend or colleague to ensure they have a “true Rowan County

experience?”
___SEE___ | TOUCH TASTE SMELL | HEAR
Downtown Salisbury Lazy 5 Ranch Cheerwine Hap's Trains
Dan Nicholas Park | Dan Nicholas Park ~ BBQ Fresh, country air Symphony
Transportation Trains Local restaurants BBQ Pops at the Post
Museum
Historic homes High Rock Lake Hap's hot dogs Spring flowers Church bells
Historic districts Downtown Salisbury Chef Santos Farms Lee Street musical
Old Stone House Transportation Downtown Downtown bakeries DOV\{ntOWH live
Museum restaurants & restaurants music
Hall House Patterson Farms Morgan Ridge Coffee Bluegrass music
Lazy 5 Ranch Art Salty Caper Cut grass Faith 4th parade
Gold Hill Water Sweet Meadow Krispy Kreme Park activities
Aplay at the Nature sounds at
Meroney or Lee Cava
parks
Street
High Rock Lake Pizza Birds/nature

Faith 4th Strawberries Quiet



Outdoors/Agriculture

Stakeholders strongly associate with agriculture as
a way to deliver a true Rowan County experience.

Market Visit Q: Now we would like for you to think about a true feeling of the “experience of Rowan County” using the five senses
(See, Touch, Taste, Smell and Hear). Assume you had friends or business associates visiting and they were not familiar with Rowan
County, North Carolina, what would you tell your friend or colleague to ensure they have a “true Rowan County experience?”

s | Touck | maste | sMew | HeaR

Downtown
Agriculture/

country/land
Dan Nicholas Park

Arts & Culture

Faith 4th Parade

History

Lazy 5 Ranch
Transportation
Museum

Historic sites
Agriculture

Animals
Arts & crafts
museum

Dan Nicholas Park

Granite
Lazy 5 Ranch

Parks

Transportation
Museum
Water

Cheerwine

Hap's
Downtown
Salisbury

Fresh produce

Meat & potatoes
Microbrewery

Southern cooking

Agriculture, farms
BBQ
Hap's
Clean country air

Downtown
Salisbury

Trains
Peaceful, quiet
4th of July Parade

Youth sports

Bluegrass music

Cars on 1-85



Theme 3:
L ocation and Access



Location/Access ‘ ===

Central location and easy access was
listed by stakeholders as major assets.

Market Visit Q: In your opinion, what are the three most important assets in Rowan County?

Central location (mentioned 12 times)

Access to transportation (6)
Railroad hub (2)
Airport (2)




Location/Access

The community survey shows location is top
of mind among residents.

Community Survey Q: In your opinion, what are the three most important assets in Rowan County?

Asset #1 | Asset #2 . Asset #3
Location . . .DanNicholasPark &others :Colleges
Salisbury . iSalisbury _ iHistory/historicsites
History/historicsites  ‘location ilocation .
DanNicholasPark  iColleges  iDanNicholas Park & others
and _ iAts o .....iBusinesses
8 ... History/historicsites 8
Ats kD Arts &culture
Schools Transportation Museum  iSalisbury
Proximity to Charlotte :Downtown Salisbury  :Downtown Salisbury
Jransportation Museum  {Businesses  iland .
HighRocklake  ‘HighRocklake  iSchools
Businesses 85 Access

Water Transportation Museum

.......................................................................................................................................................................

' Police Department

: Growth



Location/Access

Outsiders also recognize its importance.

AAP Survey Q: In your opinion, what are the three most important assets in Rowan County?

Asset #1 Asset #2 Asset #3
JobsSchools ____________________________________________ Community
tand Community ~  iBusinesses
Parks Shopping ~  iFamily
locaton ~ ~~~~ ilad  iHistory
Proximity to Charlotte ~ iFood ~~~~ ~ ~ ‘Natre
Community ~~ iHistory Schools
History . iRestaurants | Shopping
Country ~ jlocation iProximity to Charlotte
Food iMoney i Jobs
Friendly Quiet  iMonmey
Catawba College ¢+~ iNece
VA Hospital Peaceful

................................................................................................................................................................................

Shopping



Location/Access ‘

Location and access to transportation are the
county’s top two business assets.

Community Survey Q: Rowan County’s three greatest assets for business are...

Business Assets

Location (proximity to Charlotte,

Winston-Salem & Greensboro) 86.9%

Access to transportation (

Rail, Road, e <3 79
River & Air) 53.2%

Available workforce 34.3%
Quality of life & entertainment 30.4%
Higher education opportunities 24.7%
Recreational opportunities 17.6%
Healthcare 10.9%
Ease of starting a new business 9.2%
Education 7.7%
Other* 9.7%

*QOther: Fibrant; low taxes



Location/Access

Residents most appreciate
Rowan County’s location.

Community Survey Q: What do residents appreciate most about Rowan County?

Appreciation

Convenient location [N 50.8%
Rural setting 50.6%
Affordability 48.7%
History/Heritage 48.6%
Historic Downtown Salisbury 44.0%
Cultural & Visual Arts 38.7%
Outdoor recreational opportunities 33.9%
Sense of community 32.8%
Progressive thinking 6.2%
Other* 8.1%

*Qther: Family, education, churches



Location/Access

The community really loves their location.

Community Survey Q: Beyond the people, what do you love about Rowan County?

Geographic location:
e Central Piedmont location
e Close to Charlotte, Winston-Salem and Greensboro
e Close to mountains and the coast

“The geographic
location between the
“The ease of FcCess e mountains and coast.”
beach, mountains, bigger cities, the
importance of God to the community at
large, the various attractions both
natural and man made.”



Location/Access E

Rowan County’s central location and access
are also main differentiators among stakeholders.

Market Visit Q: How is Rowan County different than surrounding North Carolina counties?

Central location between Charlotte, Winston-Salem and Greensboro
(the doughnut)

Proximity to mountains and beach

Proximity to airports

Access to -85



Theme 4:

Descriptions ot Rowan
County Communities



Rowan County
Communities

Salisbury: historical, friendly, quaint

Market Visit Q: Please list two adjectives or words that best describe :

SALISBURY
I ol . Outlying
Market Visit Cosm munity AAP_Sztérzveyg Focus
i urvey (n=222) Groups
Historic . | -
o H . : .
downtown/ .|stor.y/ Nice : Quaint
. i historic :
architecture: &+ L
History Crime Country Small
Downtown | Friendly | Friendly | reat
: restaurants
Artistic Growing Big College
town
Arts & Great

i Quaint i Rural :
culture | . shopping



Rowan County
Communities

Kannapolis: research, progressive

Market Visit Q: Please list two adjectives or words that best describe :

KANNAPOLIS
"""""""""""""" | Outlying
Market Visit Sl I . Focus
Survey (n=1 58) Groups

Research Growing/
campus | growth

Nice Shopping

Biotech Research Busy ERestaurants
Center s e

Cannon |, . g Charlotte
Mills i Y J suburb

s it Rowan | OId mil
County? {  town
Up and
coming



Rowan County
Communities

China Grove: small but growing, nice,
friendly, rural county, quiet

Market Visit Q: Please list two adjectives or words that best describe :

CHINA GROVE
oty AP Sy WY
arket visit : Survey | (n=131) O

! ! Groups

Farmers Friendly Nice Small
Day ! :

Cotton mill Nice Quiet Rural

Gary’s BBQE Small town Rural Quiet

........................................................................................................

Historic i Growing | Friendly i Friendly



Rowan County
Communities C

Spencer: trains, Transportation Museum,
historic, poverty

Market Visit Q: Please list two adjectives or words that best describe :

SPENCER
- Community AAP Survey Outlying
SELEEL Survey (n=91) i Focus Groups
TranSportatloniTrains/railroad5 Trains ETransportann
Museum E :  Museum
. History/ : .
Trains historic Nice i Country living
Poverty Quaint Friendly Rural
Railroad ETransportanon Fun Historic
Museum
Struggling Poor ETransportann Small

Museum



Rowan County
Communities

East Spencer: crime, poverty

Market Visit Q: Please list two adjectives or words that best describe :

EAST SPENCER
. Outlying
Market Visit : Sl i S S . Focus
5 Survey i (n=56) Groups

Poor/ Crime Friendly Small
poverty : :
Crime Poor/ Crime Rural
poverty
Needs help Dangerous Nice mzrsaelgm
Train | Scar Ha Old
museum y PRy

EStrugglingé Inviting Quiet



Rowan County
Communities

Cleveland: freight liner, country, farming, small

Market Visit Q: Please list two adjectives or words that best describe :

CLEVELAND
""""""""""""" b Outlying
Market Visit Sl YA Survey; Focus
| Survey | (n=81) Groups

Freight Freight
Liner {  Liner

________________________________________________________________________________________________________

Industrial Country Country Diverse
. Farming/ |
i farmland

- Trucks ESmalltovvné -



Rowan County
Communities

Rockwell: rural, country, small, nice

Market Visit Q: Please list two adjectives or words that best describe :

ROCKWELL
"""""""""""""" Community | AAP Survey  OUUVing
Market Visit E . Focus
Survey (n=80) Groups
Pass .
through Nice Nice Country
' Growing/ | i
Small/tiny . growth | Country | Small
Hamburger? ; .
Row/fast | Rural | Beautiful | NO”;:QQ o
_________ Tolo J SIS SO S,
- Small town Fun Historic

- Friendly Rural -



Rowan County
Communities

Granite Quarry: granite, nice, quaint,
quiet, growing

Market Visit Q: Please list two adjectives or words that best describe :

GRANITE QUARRY
"""""""""""""" e i Outlying
. .. . Community | AAP Survey :
Market Visit . survey | (n=61) | Focus
! Groups

Quarries | Nice Fun i Small

Striving to Growing/

: : Nice Rural
improve i growth
Bedroom Quiet Quaint History
community i
Granite Quaint Quiet Simple
Old

Growing Friendly Granite

fashioned



Rowan County
Communities

Gold Hill: historic, gold, country, rural

Market Visit Q: Please list two adjectives or words that best describe :

GOLD HILL
Communit AAP Surve Outlying
Market Visit | =g v 0 Y{  Focus
i urvey =80 Groups
Historic .
Gold Hill | History/ Nice Old
. historic
oage e
H|stor.|c i Quaint Fun Very small
gold mine i !
Gold Rural Country Rural
- Country Gold -
] Quiet History/ )

Historic



Rowan County
Communities

Landis: quiet, rural

Market Visit Q: Please list two adjectives or words that best describe :

LANDIS
"""""""""""""" . Outlying
Market Visit Co: Tunlty YA f}rsrvey Focus
i urvey (n=43) Groups
Pass
Quiet Rural Small
through

........................................................................................................

........................................................................................................

Near

________________________________________________________________________________________________________

Quaint Country Old



Rowan County
Communities

Faith: 4th of July, quaint, friendly

Market Visit Q: Please list two adjectives or words that best describe :

FAITH
""""""""""""""" i Outlying
Market Visit | C°S"L‘Irr"',‘;“'ty | AA(': f’;g)"ey . Focus
i L - Groups
athof July | 4th of July | S| 4thof July
Celebration | Celebration | y . Celebration
Conservativeé Quaint Nice Boring
Quaint Patriotic Quiet -
Racism Racist Country -

Soda Shop Friendly Small town -



Rowan County
Communities

Mt. Ulla: rural, country

Market Visit Q: Please list two adjectives or words that best describe :

MT. ULLA
""""""""""""" o i Outlying
. .. . Community : AAP Survey :
Market Visit . Survey | (n=23) Focus
- ; Groups
Farmi : - '
- ; al ing/ : Nice i S.'”?p'e
. agriculture | i living
- Rural Awesome Lazy 5
Ranch
- Country Country -
- Quiet Fun -

- éBeautifuI Rural -



Theme 5:
Salisbury — the Cultural
Center of Rowan County



Salisbury =‘

The community mentioned Salisbury, with its
cultural offerings, a key asset of Rowan County.

Market Visit Q: In your opinion, what are the three most important assets in Rowan County?

e Arts and culture (mentioned 16 times):
Symphony
3 theaters
Ballet
Museums
Galleries
Music
* Downtown Salisbury (6)
« Salisbury (4)




Salisbury

The community survey also revealed Salisbury
as a key asset of Rowan County.

Community Survey Q: In your opinion, what are the three most important assets in Rowan County?

Asset #1

Asset #2

Asset #3

Location

Dan Nicholas Park &

ECoIIeges

.........................................................................................................................................................

......................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

........................................................................................................................................................

.........................................................................................................................................................

.......................................................................................................................................................

.........................................................................................................................................................

-------------------------------------------------------------------------------------------------------

...........

.....................

......................................................

......................................................

' Rowan County Airport

' Spencer Shops



Salisbury

C

Salisbury serves the strongest role in helping
determine Rowan County’s identity and success.

Community Survey Q: Please rate the following communities on how important they are to the identity
and success of Rowan County using a scale of 1 to 10 with 1 being “offers very little to the identity and
success” and 10 being “extremely important to the identity and success.”

Importance to Rowan County's Identity & Success

Salisbury I —— 8.5

Kannapolis
Spencer
China Grove
Faith

Granite Quarry
Rockwell

Gold Hill
Landis
Cleveland

Mt. Ulla

East Spencer

0.00

6.65
6.37
5.97
5.64
5.62
5.41
5.37
. 5.04
 4.98
451
3.96

5.00 10.00



Salisbury E

Salisbury is the "life” and cultural hub of
Rowan County.

Community Survey Q: What does the city of Salisbury add to Rowan County that it would not have if
Salisbury didn’t exist?

1. History: civil war, for the state 11. High taxes
of North Carolina, historic 12. Restaurants
homes/sites 13. A central location
2. Arts and culture 14. Urban lifestyle
3. Shopping/retail 15. Food Lion
4. Business district/hub 16. Water & Sewer, utilities
5. Crime 17. Old money
6. Fibrant 18. A sense of place
7. Courthouse
8. Night lite/city life “A city hub to lead all
9. Growth the small towns.”
10. Bigger population



Salisbury

The community is very proud of what
Salisbury has to offer.

Community Q: What makes you most proud of Rowan County?

Salisbu ry: “Once | get friends to
Salisbury, they are amazed. Once
* Arts and culture scene they enjoy Salisbury they are more

 Events open to discovering other parts
e Historic downtown of the county.”




Salisbury

Rowan County recognizes Salisbury provides
a lot for attracting businesses.

Market Visit Q: What makes Rowan County attractive to businesses?

Salisbury. It offers:
e A vibrant downtown
e Arts and culture
* Restaurants
 Shopping
* Some night life




Salisbury E

Salisbury is the first place most residents would take
people for a memorable Rowan County experience.

Market Visit Q: What are the places you take people to leave a favorable and memorable impression of

Rowan County?

Downtown Salisbury (mentioned 16 times):
* Range of arts — theatre, galleries, symphony

Local restaurants:

- La Cava: upscale

- Mambu Grill for lunch

- Koko Java: homey, eclectic, diverse

- Hap’s Hot Dog

- Spanky’s for ice cream

- Weekends: Mean Mug for open mic

Mom and pop shops
Emporium shops

Catawba campus
Historic Fulton Street and historic sites




Salisbury
_EsS- 0

Salisbury helps set Rowan County apart.

Market Visit Q: How is Rowan County different than surrounding North Carolina counties?

Rowan County has Salisbury:
« Progressive, dynamic, liberal
 Vibrant downtown with restaurants and shops

* Strong arts scene =
 Large population




Salisbury E

The community believes other people know little
difference between Salisbury and Rowan County.

Market Visit Q: What do other people say about Rowan County (reputation)?

Outsiders tend to know Salisbury, not the county.
Salisbury is known for:

 Fibrant

» Being progressive, liberal, interesting

* Good arts scene “People love

° Vibrant downtown S&IiSbUI’y. They don't

e Historic distinguish between Salisbury

and Rowan County.”



Salisbury

Salisbury is the top recognized city
in Rowan County among outsiders.

AAP Survey Q: Which of the following communities are you aware of in Rowan County,
North Carolina?

Qutsiders' Awareness

Salisbury 73.4%
Kannapolis 52.5%
China Grove 41.6%
Spencer 28.2%
Rockwell 26.9%
Cleveland 26.4%
Granite Quarry 19.9%
East Spencer 18.6%
Gold Hill 18.1%
Landis 14.7%
Faith 12.4%

Mt. Ulla 7.0%




Salisbury

It is also the most visited city in
Rowan County.

AAP Survey Q: Which of the following Rowan County
communities have you visited in the past 3 years?

AAP Survey Q: On your most recent trip to Rowan
County, which communities did you visit?

Past Visitation: Community Specific Recent Visitation

Salisbury, N IS"— 63.3% Salisbury R 554 %

Kannapolis, NC 44.7% Kannapolis 29.9%
China Grove, NC 23.6% China Grove 13.8%
Cleveland, NC 14.7% Cleveland 11.6%

Spencer, NC 12.8% Spencer 7.6%

Rockwell, NC 11.2% East Spencer 7.6%

Faith, NC 9.9% Gold Hill 6.7%

Granite Quarry, NC 8.0% Rockwell 5.4%
East Spencer, NC 7.7% Landis 3.6%
Gold Hill, NC 7.3% Granite Quarry 3.6%
Landis, NC 4.8% Mt. Ulla 3.1%
Mt. Ulla, NC 4.5% Faith 1.3%



Salisbury

Rowan County’s senses are highly associated with
downtown Salisbury with its restaurants and theaters.

Community Survey Q: Now we would like for you to think about a true feeling of the “experience of Rowan County” using the five

senses (See, Touch, Taste, Smell and Hear). Assume you had friends or business associates visiting and they were not familiar with
Rowan County, North Carolina, what would you tell your friend or colleague to ensure they have a “true Rowan County

experience?”

_SEE__ | TOUCH TASTE SMELL | HEAR __

Downtown

Dan Nicholas Park
Transportation
Museum

Historic homes
Historic districts

Old Stone House

Hall House
Lazy 5 Ranch
Gold Hill

A play at the
Meroney or Lee
Street

High Rock Lake
Faith 4th

Lazy 5 Ranch

Dan Nicholas Park

Trains

High Rock Lake
Downtown
Transportation
Museum
Patterson Farms
Art

Water

Cheerwine
BBQ

Local restaurants

Hap's hot dogs
Chef Santos
Downtown
restaurants
Morgan Ridge
Salty Caper
Sweet Meadow

Cava

Pizza
Strawberries

Hap's

Fresh, country air

BBQ

Spring flowers
Farms

Downtown
bakeries &
Coffee

Cut grass
Krispy Kreme

Trains
Symphony

Pops at the Post

Church bells

Lee Street musical
Downtown live
music

Bluegrass music
Faith 4th parade
Park activities

Nature sounds at
parks

Birds/nature
Quiet



Salisbury

Salisbury is the only community in Rowan
County active on all of the big social
media outlets.

Website

Rowan County
China Grove
Cleveland

East Spencer
Faith

Granite Quarry
Kannapolis
Landis

Rockwell

City of Salisbury
Spencer

Rowan Salisbury
RowanWORKS
Rowan Co Chamber

TX UL WX x Exx ex < x4
U X X \><><><><><><><><><><><@

X X X X \><><><><><><><><><@

UX S UX UXX AUX XXX X\

Downtown



Salisbury

Salisbury creates more attention versus
Rowan County (and others) on search

Charlotte NC
salisbury
greensboro nc
winston-salem nc
salisbury nc
kannapolis nc
Rowan County
rowan county nc

cabarrus county nc

engines.
368000
165000 china grove nc
165000 spencer nc
60500 Rockwell nc
40500 gold hill nc
18100
Granite Quarry NC
8100
faith nc
3600
2400

5400

4400

3600

1900

1300

1000




Theme 6:
Rowan County persona



Persona

Residents believe outside perceptions of
Rowan County are negative.

Community Survey Q: In your opinion, how do you think outsiders describe Rowan County?

“Friends outside of the county
laugh at our recent shenanigans in disbelief
and describe us as backward, ridiculously
conservative, and are shocked when they find out
5 Historic what we actually offer. Unfriendly is another
word used.”

2. Rural

7. Country
8. Quaint
“Backwards (prayer
9. Sma” town lawsuit), and having a place that
10. Friendly is unsafe for visitors to walk down

11.Conservative the street unarmed.”
12.Near Charlotte, Winston-Salem and Greensboro

(In order of most often mentioned to least often mentioned.)



erene E

Community interviews and group discussions also revealed
negative perceptions about Rowan County’s reputation.

Market Visit Q: What do other people say about Rowan County (reputation)?

Poor political reputation:
Fights between local government
- Unwillingness to work with other communities
Not progressive; stuck in the past; a “has been town”
- Closed minded reputation

* Poverty and crime

* Bad school system

* Racism

e Backwards

* Rural

* Pass through; stop along the interstate
* Sleepy, small town



Persona

The community considers the political environment
its #1 challenge.

Market Visit Q: What is the biggest challenge keeping Rowan County from being great?

Political challenges:
 Lack of focus and vision
» Overcoming a past reputation of bad leadership
« Resistant to change
* |ocal governments don't communicate well

Community Survey Q: What are the biggest challenges that keep

Rowan County from being great?
Poor local government perceived as the #1 challenge.

“Our gov't leaders, school
board and school officials not
taking issues seriously enough and
making changes.”
(Community Survey)



But, your #1 challenge
may be your self image.



Perceptions

The community only rated itself close to average on
most of its visitation/entertainment/culture attributes.

Community Survey Q: On a scale of 1 to 10 with 1 being “poor” and 10 being “excellent,” how well does Rowan County

deliver the following attributes?

VISITATION / ENTERTAINMENT / CULTURE

Natural beauty

Active arts & culture scene

Quality attractions for visitors

A memorable visitor experience
Quality activities/events for children
A sense of community

Dining options

A distinct identity

Quality activities/events for adults
Quality activities/events for young professionals
Shopping options

0.00

6.38
6.33
6.18
6.12
6.03
5.94
5.90
. 5.01
| 5.00
5.00

7.20

B8

10.00




Perceptions

Outsiders perceive you as much better.

(Please note this is only a 5-point scale compared to the previous 10-point scale)

AAP Survey Q: On a scale of 1 to 5 with 1 being “poor” and 5 being “excellent,” how well does Rowan County deliver

the following attributes?

Visitation / Entertainment / Culture

A sense of community

Natural beauty

Dining options

Shopping options

A distinct identity

A memorable visitor experience
Quality attractions for visitors
Quality activities/events for adults
Active arts & culture scene
Quality activities/events for children
Quality activities/events for young

4.14
4.14
4.08
4.06
4.04
3.97
3.94
3.89
3.85
3.84

.73
.00 5.00



Perceptions

Rowan County is described rural, country.
It is also seen as historic, beautiful, quiet.
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Perceptions

Outside perceptions of China Grove.
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Perceptions

Outside perceptions of Kannapolis.
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Perceptions

Outside perceptions of Cleveland.
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Perceptions

Outside perceptions of Gold Hill.
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Perceptions

Outside perceptions of Granite Quarry.
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Perceptions

Outside perceptions of East Spencer.
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Perceptions
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Perceptions
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Outside perceptions of Rockwell.
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Outside perceptions of Spencer.
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Perceptions
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Outside perceptions of Salisbury.
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Perceptions

More than half of outsiders surveyed say
Rowan County has a good reputation.

AAP Survey Q: What is the reputation of Rowan County, North Carolina to outsiders and why?

Rowan County's Reputation

Unsure
38%

Nice place to visit

Friendly people

Its history and heritage

Don't hear any bad things about it
Had a good experience
Community feel

Looks good

It's clean

Good food



Perceptions
/]

Even your schools tend to have a good
reputation among outsiders.

AAP Survey Q: What is the reputation of the Rowan County schools?

Rowan County Schools'
Reputation

Unsure
42%

Neither
good or
bad
13%




Perceptions E

A large percentage of outsiders think Rowan
County may be better than where they live.

AAP Survey Q: What's the quality of life in Rowan County compared to

your current city?

Quality of Life

Better
34%
Not
Sure
54%

Worse
12%



Stop beating
yourself up!






Hear

Smell

The Five Senses of Rowan County

What do you see?
Downtown Salisbury, Dan Nicholas Park, Transportation Museum, arts and culture,
historic sites, Lazy 5 Ranch, Faith 4th parade, agriculture/country/farmland

What are your sounds? What do you hear?
Trains, Faith 4th parade, quiet/peaceful, bluegrass music, nature sounds, symphony,
church bells, youth sports, cars on I-85

What physical and emotional experiences do you deliver?
Dan Nicholas Park, Lazy 5 Ranch, Transportation Museum, water, arts and crafts,
trains, Patterson Farms, High Rock Lake, agriculture, animals, historic sites, granite

What flavors are experienced?

BBQ, Cheerwine, Hap’s, downtown Salisbury restaurants, fresh produce, southern
cooking, meat & potatoes, microbrewery, Morgan Ridge, pizza

What fragrance can be associated?

BBQ, Hap’s, fresh country air, agriculture/farms, downtown Salisbury restaurants,
spring flowers, cut grass, coffee, Krispy Kreme



Place
Branding
Wheel




Brand Truths

Rural country settings and agricultural lifestyles are strong associations with
Rowan County and highly valued by residents.

Location in the middle of Charlotte-Greensboro-Winston Salem and along I-85
position Rowan County with convenient access to the energy and business of
multiple major Metro centers. And conveniently away from it all too.

The many communities of Rowan County give it a variety of different and quaint
small town experiences.

Salisbury is the cultural center of Rowan County, and has the responsibility of
serving the county for its social, educational and historic values.

Residents and leaders are painting a poor self image of Rowan County as a result
of recent public issues. But pleasantly, outside perceptions of Rowan County are
not as hard. And in fact, pretty positive and complimentary. Rowan County needs
to be reminded of how great it is.



Brand Strategy

Position Rowan County as both culturally cool
and small town rural (a relief from larger metros).

A place that has plenty of art, historic landscape and
social scene.

A place that still values space, heritage and connections.



Constructing a Brand Platform Statement

Target | Who is most likely looking for what you can deliver?
Landscape | Where do you compete (location and size)?
Promise | What can Rowan County promise to deliver better than anyone else?

Benefit | How does your promise make people feel?




Target

Landscape

Promise

Benefit

Rowan County, North Carolina
Brand Platform

For people seeking a country setting with a dynamic cultural heart.

Rowan County is conveniently centered in the prosperous North

Carolina Piedmont region.

Where life includes a historic cultural center and the flavorful

charm of rural communities.

So you always have choices on the kind of experience you want

and the pace of your day.



"Where life includes a historic cultural center
and the flavorful charm of rural
communities..."

Historic Salisbury
Beautiful farmland
Quiet country side

Neighborly feel
Friendliness
Caring
Tight-knit
Rural setting



“...s0 you always have choices on the kind of

experience you want and the pace of your day.

Theaters

Symphony

Ballet

Museums

Galleries

Festivals

Live music

Parades

Vibrant downtown
Small locally owned restaurants
Locally owned shops
Colleges

n

North Carolina Transportation
Museum

Dan Nicholas Park and other parks
Patterson Farms

Lazy 5 Ranch

Tiger World

High Rock Lake

Vineyards

Agriculture & farmland



Target

Landscape

Promise

Benefit

Rowan County, North Carolina
Brand Platform

For people seeking a country setting with a dynamic cultural heart.

Rowan County is conveniently centered in the prosperous North

Carolina Piedmont region.

Where life includes a historic cultural center and the flavorful

charm of rural communities.

So you always have choices on the kind of experience you want

and the pace of your day.



Next Steps

1. Approved brand platform
2. Creative concepts for interpreting the platform
» Brand ideas, lines and communication
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