
COVID Operational Compliance 

for Business 



COVID-19 Business 
Compliance Unit 



Call first to 

check vaccine 

availability 

County Manager 

Business Engagement 

& Compliance 

Program 

Business 

Engagement & 

Compliance Program 

Business 

Compliance Team  

District 

Attorney’s 

Office 

Business 

Engagement Team 

• “Upstream Coaching”: 

filling out and 

implementing Health & 

Safety Plan, Social 

Distancing Protocol, 

signage 

• Beginning with subset of 

businesses identified by 

EH Covid Compliance 

Checks & communities 

Communicable Disease 

identified as having 

higher infection rates 

• Complaint tracking & 

response 

• Issuance of NOVs & fines 

• Managing complaints of 

businesses with chronic 

complaints and those that are 

difficult monitor 

• “Spot Checking”: maintaining 

a visual presence and 

stopping by popular 

gathering areas to confirm 

business operations, 

restrictions, social distancing, 

masks, and occupancy limits 

are taken seriously  



Call first to 

check vaccine 

availability 

Health Officer Order June 17, 2020 

https://www.smchealth.org/sites/main/files/file-attachments/ho_order_c19-11_20200617.pdf?1592431253


Retail 

pharmacy 

or store 

June 17 County Health Order 

Aligns 
SMC with 
State 
Order 

Requires 
Social 
distancing 
and face 
coverings 

Requires 
Social 
Distancing 
protocol 
and H&S 
plans at 
businesses 
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State Tiers for Reopening 



SMC currently in Purple “Widespread” Tier 1 

 

Found on CDPH website 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH Document Library/COVID-19/Dimmer-Framework-September_2020.pdf


• “Open with modifications” 
refers to the social 
distancing protocol, hand 
washing, requiring 
masks, postings, etc. 

• Capacities based on Fire 
Marshal inspections.  
• Max occupancy should be 

posted.  
• Also consider if occupancy 

allows for proper social 
distancing. 

 

What does it mean? 
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Business Compliance 
Unit 

 

23% 

20% 

10% 10% 
9% 

Restaurants/
Fast Food

Retail Shopping Grocery Stores Gym/Fitness
Centers

Hair Salons/
Barber Shops

Business Type 

19% 

17% 

15% 

Social Distancing

Customer Face Masks

Occupancy

Common Complaints  

8 team members formed Oct 15, 2020 

 

• 747 investigated- complaints from 

residents and in-field observations    

 

• 57% of complaints have been 

abated with the balance under 

investigation 

 

• 58 written warnings  

 

• 5 administrative citations to repeat 

violators 

 





Tier 1 
Requirements 

SMC restaurant 
guidance document 

Restaurants  

Outside only with modifications 

 

Tents must have 50% ventilation.  IE, 

two sides open 

 

Stay at Home Order – Take Out only. 

https://www.smchealth.org/sites/main/files/file-attachments/20200624_restaurant_dining_requirements_final.pdf?1593216891
https://www.smchealth.org/sites/main/files/file-attachments/20200624_restaurant_dining_requirements_final.pdf?1593216891


Tier 1 
Requirements 

Why must there be food?  

Alcohol alone promotes 
gathering. People less likely 
to keep socially distant.  

Bars, 
Breweries & 
Distilleries 

• Closed if not serving 
meals 

• If serving meals, can 
follow protocol for 
restaurants.  Must 
simulate restaurant 
seating & order food & 
drink together.  Must be 
outside only.  

 



Tier 1 
Requirements 

• Outdoor only with 
50% ventilation. 

• Equipment 6-12 feet 
apart. 

• Same limits to hotel 
gyms. 

Gyms/Fitness  
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Required Postings 



Health & Safety Plan Vs. Social 
Distancing Protocol 

 



Health & Safety Plan  

• Industry Specific State Guidance Documents 

• Face Coverings 

• Worker Training & Screening 

• Cleaning & Disinfecting  

• Physical Distancing 

• Must be implemented, shared with & posted for 
employees  

• Does not need to be posted for the public 



Social Distancing Protocol  

• Appendix A of June 17 Order 

• Public-facing document must be 
posted at every public entrance & 
shared with employees  

• Employee health 

• Direct contact prevention  

• Increased Sanitation  

• Social Distancing Procedures 



Self Certification Placard 

• Must be posted at every entrance.  

• Business must fill in the info on 
bottom.  

• Local PD number to report 
complaints & a person responsible 
for implementing the protocol from 
the business 



Health & Safety Signage 

• Must be posted at every entrance.  

• Does not have to be the County 
specific document but must 
include all the same information. 



• All required postings 

• Health & safety plans for various 
industries 

• FAQs 

• COVID exposure in the 
workplace guidance  

smchealth.org/eh 
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Questions? 

Wayne Hoss, Supervisor 

Covid-19 Business Compliance Unit 

whoss@smcgov.org 

 

mailto:whoss@smcgov.org


UPCOMING VIRTUAL EVENTS 

2021 Virtual Annual Meeting & Awards Ceremony 
 

Please Save the Date for our 2021 VIRTUAL Annual Meeting & Awards Ceremony, where we will 

recognize Board Members and incoming officers as well as acknowledge the 2021 Peninsula 

Recognition of Passionate Service (PROPS) award winners. 

 

PROPS Awards 

The Peninsula Recognition of Passionate Service (PROPS) Awards were designed to honor superstars 

in the hospitality and tourism industry for their hard work and dedication. Nominations are open to 

employees of San Mateo County/Silicon Valley Convention and Visitors Bureau partner organizations. 

To send in a nomination, please download the application here and email it to nova@visitsmcsv.com. 

The deadline to submit nominations is Wednesday, December 16, 2020. 
 

Wednesday, February 17th, 2021 | 11:00 AM 

Register here  

 

https://www.eventbrite.com/e/san-mateo-countysilicon-valley-cvbs-2021-annual-meeting-awards-ceremony-tickets-130294786213
https://www.eventbrite.com/e/san-mateo-countysilicon-valley-cvbs-2021-annual-meeting-awards-ceremony-tickets-130294786213


SPECIAL REQUEST 

San Mateo County Historical Association 

COVID-19 Stories 

 

The San Mateo County Historical Association is collecting stories that chronicle 

changes to people’s daily lives in the wake of COVID-19. Journal entries from the 

past provide a glimpse into what daily life was like during a specific time period. 

 

They also provide insight by showing individual reactions to significant historical 

events. All ages and backgrounds are encouraged to participate. More Information >>  

https://historysmc.org/
https://historysmc.org/
https://historysmc.org/
https://historysmc.org/
https://historysmc.org/
https://historysmc.org/


Happy Holidays!  



Thank you for 

Joining Us! 

ADDITIONAL QUESTIONS? 

Please contact Nova Maldonado at Nova@visitsmcsv.com. 

 

visitsmcsv.com 

 

 

mailto:Nova@visitsmcsv.com
mailto:Nova@visitsmcsv.com
https://www.smccvb.com/
https://www.smccvb.com/

