
Request for Proposals: Strategic Planning 
 

PURPOSE OF REQUEST  

Seattle Southside RTA seeks a firm to help build a 5-year strategic plan. The Plan will provide a roadmap 

for our marketing and promotional efforts to increase travel to Seattle Southside. This work will advance 

our brand through the varied communities that contribute to this diverse destination experience. 

The contracted firm will provide consulting, research, applied data interpretation and written reports to 

develop the Strategic Plan.  

Estimated time period for contract: 9/16/2022-3/31/2023 

 
 

SCHEDULE / TIMELINE  

Seattle Southside RTA will attempt to follow this timetable, which should result in a final selection by 

August 29, 2022:  

Issue RFP 7/18/2022 
Question Submissions 7/25/22 

Question Responses 7/29/22 

Deadline for Submittal of Proposal 8/8/2022 
Preliminary Selection of Candidates 8/12/2022 
Interviews with RTA Staff 8/23-24/2022 

Notify Chosen Contractor, provided RTA Staff 

has no additional questions 
8/29/2022 

Effective Date of New Contract September 16, 2022 
 

BACKGROUND 

Seattle Southside Regional Tourism Authority (RTA) is the leading tourism and destination marketing 

organization in South King County of Washington state. The organization represents the region of Seattle 

Southside which includes the cities of Tukwila, SeaTac, and Des Moines, and is responsible for 

competitively marketing the area as an ideal travel destination for tourists who wish to explore Western 

Washington, a tournament location for amateur sporting events, and a meeting location for regional 

conferences.  

 

Seattle Southside RTA represents the communities surrounding the Sea-Tac International Airport 

including more than 60 hotels, nearly 9,000 hotel rooms, 100+ full-service restaurants, miles of Puget 

Sound coastline, and over 5 million square feet of shopping. These attributes combined with a convenient 

location make this region the perfect home base for leisure travelers, business travelers, and meeting and 

event attendees to experience Seattle and the Pacific Northwest. For more information visit 

https://www.seattlesouthside.com/ and review Seattle Southside information including current research, 

Annual Reports, and current Brand Kit. 

The RTA is not membership based and is funded by a Tourism Promotion Area hotel assessment. As a 

public development authority, the RTA is subject to public disclosure and records regulations and has a 

fiduciary responsibility to the community.  

 

https://www.seattlesouthside.com/
https://www.seattlesouthside.com/about/what-we-do/research/
https://www.seattlesouthside.com/about/what-we-do/annual-reports/
https://www.seattlesouthside.com/about/what-we-do/marketing-and-communications/brand-kit/


NOTICE REGARDING DISCLOSURE OF DOCUMENT CONTENT 

All responses to this Request for Proposal (RFP) accepted by the RTA shall become the exclusive 

property of Seattle Southside RTA. When the RTA recommends a company (Agency) to its Board of 

Directors, and such recommendation is approved, the designated agency shall become a matter of public 

record and shall be regarded as public. Elements of each proposal which are defined by the submitting 

Agency as business or trade secrets must be plainly marked as “Confidential” or “Proprietary”. Each 

element of a proposal which an Agency desires not to be considered a public record must be clearly 

marked as set forth above and any blanket statement (i.e., regarding entire pages, documents, or other 

non-specific designations) shall not be sufficient and shall not bind the RTA in any way. 

 

SCOPE OF WORK 

The contracted firm will be expected to perform the following steps to develop and deliver the 5-year 

Strategic Plan. Throughout the process leadership from the RTA will work directly with the firm by 

providing existing information and research, introductions to key stakeholders, input, and suggestions. 

The Plan should focus on the following objectives: 

Competitive Analysis and Destination Assessment: Identify and assess gaps and specific niches 

 in the area's tourism infrastructure which, if filled, would position Seattle Southside as a   
 competitive destination. This analysis is envisioned to include: 

• Assessment of the region's destination asset mix; 

• Strategies to promote attractions, events, or assets to drive or support demand; 

• Conduct a funding assessment including existing Tourism Promotion Area (TPA) and 

other funding mechanisms for future opportunities. 

Stakeholder Outreach: In partnership with the RTA, conduct stakeholder engagement sessions. 

• Review all available regional data to provide context to the competitive opportunities and 

potential obstacles that impact success.  

• Review official planning documents of local entities (i.e. City, County, Port) and related 

organizations to ensure alignment with the Strategic Plan. 

• Develop and conduct interviews, surveys and focus groups from varying stakeholder 

groups. 

Opportunities: Develop an Action Plan with specific Key Performance Metrics and  
 measurement benchmarks. The plan should explicitly establish objectives and associated  

 implementation strategies for longer-range opportunities. Vulnerability and opportunity themes 

 should be summarized and connected to key scenarios and decision points established through the 

 planning process.  

 

Deliverable Plan: The final 5-year Strategic Plan should include, but not be limited to: 

1. An evaluation of Seattle Southside’s assets and how they can be promoted to achieve  
 community goals. 



2. Evaluation of Seattle Southside’s position as a meeting and leisure travel destination. Review 

 mission and value statement based on current and future destination positioning. 

3. Evaluation and prioritization of any key product strengths or deficiencies. This evaluation 

 should provide recommendations for making the best use of the current and future planned 

 infrastructure while identifying additional infrastructure needs. 

4. A comparison of how Seattle Southside compares to no less than three competitive cities or 

 aspirational destinations. 

5. Development of strategies, actions, goals, and assignments to implement the plan. 

6. Identification and development of performance metrics and measurement tools. 

7. Presentation materials and delivery of the plan to identified stakeholders upon completion. 

 

PROPOSAL SUBMISSION REQUIREMENTS  

All proposals must be received by the RTA via email to Marketing@SeattleSouthside.com no later than 

August 8, 2022. Email subject line should clearly state RFP Seattle Southside RTA Strategic Plam 

Proposal. Late proposals will not be considered.  

To be considered, interested parties must submit by the deadline a proposal package that includes the 

following:  

 

A. Letter of interest – include contact information and signature.  

 
B. Summary of qualifications and experience – It should summarize qualifications and relevant 

experience. It should also identify key staff members who will be participating. For each of the following 

project areas, the Proposer should prove capability; describing strategies to be used and quality controls. 

Sufficient detail must be given and must include examples of past projects, ability to meet deadlines, and 

managerial experience. The Proposer should demonstrate knowledge and understanding of tourism, and 

the shifting dynamics of how consumers receive and use information today. 

 

1. Competitive Analysis: Demonstrate how your agency identifies and researches potential 

competitive destinations.  

2. Destination Assessment: Show current and/or past client examples of how your agency 

reviews destinations including utilizing current and recommended research. Provide samples 

of client assessments and describe the development process.  

3. Stakeholder Engagement: Provide us with your process in deciding who, when, and how to 
include in stakeholder engagement.  

4. Strategic Action Plan Development: Demonstrate how your agency gathers qualitative and 

quantitative data and incorporates all other research to develop a long-range action plan.  

5. Key Performance Metrics & Measurements: Provide an overview of how you determine 

success. Please define how your analytics can be converted into insights, and how the insights 

will help guide us in making decisions on how we market in the future.  

 
C. Budget & Fee Proposal – Proposer shall provide an overview of how they would allocate Seattle 

Southside RTA’s budget using percentages. The ideas presented should be feasible within an estimated 

$75,000. Estimate is not binding.  

 

mailto:Marketing@SeattleSouthside.com


QUESTIONS 

Potential bidders may submit questions and requests for clarification via email to Ashley Comar at 

Ashley@SeattleSouthside.com. Please submit questions no later than July 25, 2022. Responses will be 

provided by July 29, 2022. 

 

EVALUATION PROCESS  

 

Proposals will be evaluated by Seattle Southside RTA staff. The criterion for the scoring of the proposals 

is included as Attachment A. Staff may at any time during the evaluation process seek clarification from 

Proposers regarding any information contained within their proposal. 

The criteria used will be:  

A. Responsiveness to the RFP  

Seattle Southside RTA will consider all the material submitted to determine whether the Proposer’s 

offering follows the RFP documents. The selected Agency must be able to meet the RTA’s insurance 

requirements as described in the sample contract in Attachment B. 

 

B. Ability to Perform Required Services  

Seattle Southside RTA will consider all the relevant material submitted by each Proposer, and other 

relevant material it may otherwise obtain, to determine whether the Proposer can provide services of the 

type and scope specific to the RFP.  

 

C. Fees  

Proposed budget composition. Seattle Southside RTA will select the most qualified firm, not necessarily 

the lowest bid.  

 

D. Interviews  

Seattle Southside RTA staff may conduct interviews as part of the final selection process. Please ensure 

that the appropriate representatives, including the designated project manager, will participate if selected 

as a finalist.  

  

mailto:Ashley@SeattleSouthside.com


ATTACHMENT A 

Seattle Southside RTA Agency Scoring Matrix 

 

 Max Points 

per 

Component 

Fail Poor Average Above 

Average 

Excellent Total 

Points 

Awarded 

Point Allocation  1-2 3-4 5-6 7-8 9-10  

Program Components        

Responsiveness to RFP* Pass/Fail       

Ability to Meet Insurance 

Requirements* 

Pass/Fail       

Summary of Qualifications        

Competitive Analysis 10       

Destination Assessment 10       

Stakeholder Engagement 10       

Strategic Action Plan 
Development 

10       

Key Performance Metrics & 

Measurements 
10       

Proposed Approach  
 

10       

Proposed Schedule  
 

10       

  Case Studies 10       

Experience        

List of References 10       

Budget        

Proposed Budget & Fees 10       

        

TOTAL 100       

 

 

*Items are critical to the success of a partnership with Seattle Southside RTA. These items will be scored on a pass/fail basis. 
Applications that do not receive a passing score will not be considered for evaluation. The purpose is to internally screen those 
proposals that do not meet evaluation criteria for the scoring process.  

 

 

 

  



ATTACHMENT B 

Sample Contract 

 
CONTRACT FOR SERVICES   

 This Agreement is entered into by and between the Seattle Southside Regional Tourism 

Authority located at 3100 S 176th St. #200, SeaTac, Washington, a public development authority 

a public corporation chartered pursuant to RCW 35.21.730 et. seq. (hereinafter referred to as “the 

RTA”) and ____________________________, hereinafter referred to as the “Contractor,” whose 

principal office is located at ____________________________________.   

IN CONSIDERATION OF the mutual benefits and conditions hereinafter 

contained, the parties hereto agree as follows:  

  

1. Scope and Schedule of Services to be Performed by Contractor.  The Contractor shall 
perform those services described on Exhibit A attached hereto and incorporated herein by this 
reference as if fully set forth herein.  In performing such services, the Contractor shall at all 
times comply with all Federal, State, and local statutes, rules and ordinances applicable to the 
performance of such services and the handling of any funds used in connection therewith.  The 
Contractor shall request and obtain prior written approval from the RTA if the scope or schedule 
is to be modified in any way.  

  

2. Compensation and Method of Payment.  The RTA shall pay the Contractor for services   

  

[      ]  Hourly, plus actual expenses, but not more than a total of $             for consulting 
services and $________ for actual, reasonable and substantiated expenses as 
indicated on Attachment B;  

[      ]  Fixed Sum: a total amount of $            ;  

[      ]  At the rate shown in Exhibit B, for services specified in Exhibit A.  

 [Contractor shall submit invoices each month for services performed in a previous calendar 

month in a format acceptable to the RTA.  Each activity and each task within a project shall 

be referenced on the invoice.  Contractor shall maintain time and expense records and provide 

such records to the RTA upon request.] or [Contractor shall submit invoices for services 

performed under this contract as provided in Exhibit A.]  

  

 All approved invoices shall be paid by the RTA within forty-five (45) days of receipt of a 

proper invoice.  

  

 Contractor shall keep cost records and accounts pertaining to this Agreement available for 

inspection by the RTA representatives for three (3) years after final payment.  Copies shall be 

made available on request.  

  

 If the services rendered do not meet the requirements of this Agreement, Contractor shall 

correct or modify the work to comply with this Agreement.  The RTA may withhold payment 

for such work until it meets the requirements of this Agreement.  

  



3. Contractor Budget.  The Contractor shall apply the funds received under this Agreement 
within the maximum limits set forth in this Agreement.  The Contractor shall request prior 
approval from the RTA whenever the Contractor desires to amend its budget in any way.  

  

4. Duration of Agreement.  This Agreement shall be in full force and effect for a period 
commencing __________, 20   , and ending                           , 20   , unless sooner terminated 
under the provisions hereinafter specified.  

  

5. Independent Contractor.  Contractor and RTA agree that Contractor is an independent 
contractor with respect to the services provided pursuant to this Agreement.  Nothing in this 
Agreement shall be considered to create the relationship of employer and employee between 
the parties hereto.  Neither Contractor nor any employee of Contractor shall be entitled to any 
benefits accorded RTA employees by virtue of the services provided under this Agreement.  
The RTA shall not be responsible for withholding or otherwise deducting federal income tax 
or social security or contributing to the State Industrial Insurance Program, or otherwise 
assuming the duties of an employer with respect to the Contractor, or any employee of the 
Contractor.  

  

6. Ownership of Work Product.  Except for previously copyrighted material owned by the 
Contractor, all data, materials, reports, memoranda and other documents developed under this 
Agreement whether finished or not shall become the property of the RTA, shall be forwarded 
to the RTA in hard copy and in digital format that is compatible with the RTA’s computer 
software programs, and may be used by the RTA as it sees fit.  The RTA agrees that if it uses 
products prepared by Contractor for purposes other than those intended in this Agreement, it 
does so at its sole risk. Contractor agrees to abide by standard non-disclosure.  

  

7. Indemnification.  The Contractor shall defend, indemnify and hold the RTA, its officers, 
agents, officials, employees and volunteers harmless from any and all claims, injuries, 
damages, losses or suits including attorney fees, arising out of or in connection with the 
performance of this Agreement, except for injuries and damages caused by the sole negligence 
of the RTA.  Should a court of competent jurisdiction determine that this Agreement is subject 
to RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to 
persons or damages to property caused by or resulting from the concurrent negligence of the 
Contractor and the RTA, its officers, officials, employees, and volunteers, the Contractor’s 
liability hereunder shall be only to the extent of the Contractor’s negligence.  It is further 
specifically and expressly understood that the indemnification provided herein constitutes the 
Contractor’s waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the 
purposes of this indemnification.  This waiver has been mutually negotiated by the parties.  The 
provisions of this section shall survive the expiration or termination of this Agreement.  

  

8. Insurance.  The Contractor shall procure and maintain for the duration of the Agreement, 
insurance against claims for injuries to persons or damage to property which may arise from or 
in connection with the performance of the work hereunder by the Contractor, their agents, 
representatives, employees or subcontractors.  Contractor’s maintenance of insurance, its scope 
of coverage and limits as required herein shall not be construed to limit the liability of  

the Contractor to the coverage provided by such insurance, or otherwise limit the RTA’s 

recourse to any remedy available at law or in equity.  



A. Minimum Scope of Insurance.  Contractor shall obtain insurance of the types and with 
the limits described below:    

1. Automobile Liability insurance with a minimum combined single limit for bodily 
injury and property damage of $1,000,000 per accident.  Automobile liability insurance 
shall cover all owned, non-owned, hired and leased vehicles. Coverage shall be written 
on Insurance Services Office (ISO) form CA 00 01 or a substitute form providing 
equivalent liability coverage.  If necessary, the policy shall be endorsed to provide 
contractual liability coverage.  

  

2. Commercial General Liability insurance with limits no less than $1,000,000 each 
occurrence, $2,000,000 general aggregate and $2,000,000 products-completed 
operations aggregate limit. Commercial General Liability insurance shall be written on 
ISO occurrence form CG 00 01 and shall cover liability arising from premises, 
operations, independent contractors, products-completed operations, stop gap liability, 
personal injury and advertising injury, and liability assumed under an insured contract. 
The Commercial General Liability insurance shall be endorsed to provide the 
Aggregate Per Project Endorsement ISO form CG 25 03 11 85 or an equivalent 
endorsement.  There shall be no endorsement or modification of the Commercial 
General Liability Insurance for liability arising from explosion, collapse or 
underground property damage. The RTA shall be named as an insured under the 
Contractor’s Commercial General Liability insurance policy with respect to the work 
performed for the RTA  using ISO Additional Insured endorsement CG 20 10 10 01 
and Additional Insured-Completed Operations endorsement CG 20 37 10 01 or 
substitute endorsements providing equivalent coverage.  

  

3. Workers’ Compensation coverage as required by the Industrial Insurance laws of the 
State of Washington.  

  

B. Other Insurance Provision.  The Contractor’s Automobile Liability and Commercial 
General Liability insurance policies are to contain, or be endorsed to contain that they shall 
be primary insurance with respect to the RTA.  Any insurance, self-insurance, or insurance 
pool coverage maintained by the RTA shall be excess of the Contractor’s insurance and 
shall not contribute with it.  

   

C. Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. 
Best rating of not less than A: VII.  

  

D. Verification of Coverage.  Contractor shall furnish the RTA with original certificates and 
a copy of the amendatory endorsements, including but not necessarily limited to the 
additional insured endorsement, evidencing the insurance requirements of the Contractor 
before commencement of the work.  

  

E. Subcontractors.  The Contractor shall have sole responsibility for determining the 
insurance coverage and limits required, if any, to be obtained by subcontractors, which 
determination shall be made in accordance with reasonable and prudent business practices.  

  

F. Notice of Cancellation.  The Contractor shall provide the RTA and all Additional Insureds 
for this work with written notice of any policy cancellation, within two business days of 
their receipt of such notice.  



  

G. Failure to Maintain Insurance.  Failure on the part of the Contractor to maintain the 
insurance as required shall constitute a material breach of contract, upon which the RTA 
may, after giving five business days’ notice to the Contractor to correct the breach, 
immediately terminate the contract or, at its discretion, procure or renew such insurance 
and pay any and all premiums in connection therewith, with any sums so expended to be 
repaid to the RTA on demand, or at the sole discretion of the RTA, offset against funds due 
the Contractor from the RTA.  

   

9. Record Keeping and Reporting.  

A. The Contractor shall maintain accounts and records, including personnel, property, 
financial and programmatic records which sufficiently and properly reflect all direct and 
indirect costs of any nature expended and services performed in the performance of this 
Agreement and other such records as may be deemed necessary by the RTA to ensure the 
performance of this Agreement.  

B. These records shall be maintained for a period of seven (7) years, or as otherwise required 
by law, after termination hereof unless permission to destroy them is granted by the Office 
of the State Archivist in accordance with chapter 40.14 RCW and by the RTA.  

10. Audits and Inspections.  The records and documents with respect to all matters covered by 
this Agreement shall be subject at all times to inspection, review or audit by law during the 
performance of this Agreement.  

  

11. Termination.  This Agreement may be terminated by either party without cause upon 30 days’ 
prior written notice, in which event all finished or unfinished documents, reports, or other 
material or work of Contractor pursuant to this Agreement shall be submitted to the RTA. 
Failure to provide products on schedule may result in contract termination.  If the Contractor’s 
insurance coverage is canceled for any reason, the RTA shall have the right to terminate this 
Agreement immediately.  

  

12. Discrimination Prohibited.  Contractor agrees not to discriminate against any employee or 
applicant for employment or any other person in the performance of this Agreement because 
of age, sex, marital status, sexual orientation, race, creed, color, national origin, honorably 
discharged veteran or military status, or the presence of any sensory, mental, or physical 
disability of the use of a trained guide dog or service animal by a person with a disability, or 
other circumstance prohibited by federal, state or local law or ordinance or RTA policy, 
except for a bona fide occupational qualification.  
 

13. Assignment and Subcontract.  The Contractor shall not assign or subcontract any portion of 
the services contemplated by this Agreement without the written consent of the RTA.  

  

14. Entire Agreement; Modification.  This Agreement, together with attachments or addenda, 
represents the entire and integrated Agreement between the RTA and the Contractor and 
supersedes all prior negotiations, representations, or agreements either written or oral.  No 
amendment or modification of this Agreement shall be of any force or effect unless it is in 
writing and signed by the parties. The RTA makes no commitment and assumes no obligations 
for the support of Contractor’s activities except as set forth in this Agreement.  

  



15. Severability and Survival.  If any term, condition or provision of this Agreement is declared 
void or unenforceable or limited in its application or effect, such event shall not affect any other 
provisions hereof and all other provisions shall remain fully enforceable.  The provisions of 
this Agreement, which by their sense and context are reasonably intended to survive the 
completion, expiration or cancellation of this Agreement, shall survive termination of this 
Agreement.  

  

16. Notices.  Notices to the Seattle Southside RTA shall be sent to the following address:  

Seattle Southside RTA  

3100 S 176th St. # 200  

SeaTac, Washington 98188  

Notices to the Contractor shall be sent to the address provided by the Contractor upon the 

signature line below.  

17. General Administration and Management.  The President and CEO of the RTA, or 
designee, shall be the RTA’s representative, and shall oversee and approve all services to be 
performed, coordinate all communications, and review and approve all invoices, under this 
Agreement. 
 

18. Applicable Law; Venue; Attorney’s Fees.  This Agreement shall be governed by and 
construed in accordance with the laws of the State of Washington.  In the event any suit, 
arbitration, or other proceeding is instituted to enforce any term of this Agreement, the parties 
specifically understand and agree that venue shall be properly laid in King County, 
Washington.  The prevailing party in any such action shall be entitled to its attorney’s fees and 
costs of suit.  

  

DATED this _____ day of ____________________________, 20___.  

  

  

  

CONTRACTOR  

____________________________________  By:____________________________________  

  President and CEO, Mark Everton  Printed Name and Title:   

    ______________________________________  

___________________________________   

  

  

Board Approved by Resolution # and Date:  

  

Address:_______________________________  

APPROVED AS TO FORM:  

  

_______________________________________  

___________________________________  Phone:   

Seattle Southside RTA Attorney  Federal Tax ID:   
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