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Introduction

Shakespeare’s England has developed this Sustainable Tourism Action Plan in
collaboration with the internationally recognised Global Destination Sustainability
Movement (GDS-Movement).

Crafted through a series of workshops, knowledge-sharing sessions, and direct input
from tourism businesses across the region, this strategic blueprint marks a major step
forward in our commitment to shaping a more environmentally responsible, socially
inclusive, and economically resilient visitor economy in Warwickshire.

Rooted in local collaboration and guided by global best practice, the plan sets out
practical, measurable actions; from cutting carbon emissions and expanding public
transport use, to fostering stronger community engagement and promoting year-round
tourism. This is the beginning of a long-term journey to reimagine what sustainable
tourism can look like in our region.

“It’s inspiring to see our region taking collective action
through this plan — creating a greener, more resilient
future for Warwickshire’s tourism industry.”






Obijective 1: The Environmental Impact of
Tourism

At the heart of our Sustainability Action Plan lies a clear commitment to environmental
responsibility. We recognise that protecting the natural landscape and reducing our
ecological footprint are essential to the long-term health and appeal of Warwickshire as
a destination. This section outlines targeted actions designed to reduce carbon
emissions, embed sustainable practices across the tourism sector, and support the
transition to a regenerative visitor economy.

Through strategic initiatives such as promoting low-carbon travel, increasing
sustainability certifications among local businesses, and delivering training in circular
economy principles, we aim to drive meaningful environmental change. Internally,
Shakespeare’s England is also leading by example - establishing robust sustainability
policies, committing to net zero targets, and empowering staff to make greener choices.

Together, these actions form the foundation for a more climate-conscious tourism
industry in Warwickshire that not only minimises harm but actively contributes to the
regeneration of our region’s natural and built environments.



Objective 1: The Environmental Impact of
Tourism

Increase the use of public transport for travel to and around the destination

e Promotion of accessible and sustainable public transport options to potential
visitors to encourage low-carbon travel to and around the region

Increase the number of businesses with a third-party sustainability certification

e Promotion of the Green Tourism Award and other relevant sustainability
certifications to local tourism businesses, encouraging wider adoption of
recognised environmental standards

e Achieving a Green Tourism Award for Shakespeare’s England as a demonstration
of the organisation’s commitment to sustainable best practices

Improve knowledge of regenerative tourism principles

e Organise and deliver training sessions for hotels and restaurants focused on
circular economy principles and effective waste management practices

Reduce the carbon emissions of Shakespeare’s England
e Develop and publish a comprehensive sustainability policy for Shakespeare’s
England by 2026, outlining clear principles, priorities, and commitments
e A public commitment to achieve net zero greenhouse gas emissions by 2050,
with an interim goal of reducing emissions by at least 50% by 2030






Obijective 2: The Social Impact of Tourism

Tourism should enrich not only the visitor experience but also the lives of those who call
Warwickshire home. A key pillar of our Sustainability Action Plan focuses on
strengthening the social fabric of our destination, ensuring that tourism is inclusive,
accessible, and positively received by local communities.

This section outlines actions designed to build trust, foster pride of place, and deepen
engagement between residents and the visitor economy. From launching an annual
sentiment survey and creating opportunities for locals to experience their own region as
tourists, to improving accessibility information, we aim to make tourism a shared
endeavour that benefits all who live, work and visit here. By listening, learning, and
responding with care, we are committed to building a more inclusive and community-
driven approach to destination management.



Obijective 2: The Social Impact of Tourism

Improve resident sentiment towards tourism
e Develop and deliver an annual resident sentiment survey to gather insights on
local perceptions of tourism, whilst tracking changes over time

e Incorporate resident input into the creation of marketing content and visitor
itineraries to ensure authentic, community-informed storytelling

Increase community engagement with tourism

e Introduce a dedicated channel for residents to share feedback and ideas on
tourism-related matters within the region

e Provide opportunities for residents to experience their local area as visitors,
through curated ‘tourist-for-a-day’ itineraries and activities

Improve information about accessibility

e Enhance the availability and visibility of accessibility information for hotels,

attractions, and other tourism-related services on the Shakespeare’s England
website






Objective 3: The Economic Impact of
Tourism

A sustainable tourism economy is one that supports local livelihoods, strengthens
supply chains, and delivers long-term value for businesses and communities alike. This
section of the action plan sets out how Shakespeare’s England will champion a more
resilient and inclusive visitor economy, that creates opportunities, encourages year-
round growth, and celebrates the distinctiveness of our local offer.

From spotlighting locally owned businesses and promoting extended stays, to hosting
events that connect education providers with tourism careers and encouraging
sustainable food practices, these actions are designed to increase visitor spend while
deepening the economic roots of tourism across the region. By nurturing talent,
supporting innovation, and promoting ethical consumption, we aim to ensure that
tourism continues to be a dynamic driver of prosperity for Warwickshire, benefiting
both present and future generations.
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Objective 3: The Economic Impact of
Tourism

Raise awareness of sustainable food practices in hotels and restaurants
e Host a ‘Meet the Supplier’ event to connect local producers with tourism
businesses, fostering relationships that support sustainable and locally sourced

products and services

e Promote and actively support hotels and restaurants that demonstrate a
commitment to sustainable food practices, such as sourcing locally, reducing
waste, and offering seasonal menus

Increase tourism employment
e Host or support a tourism-focused jobs and careers fair to connect schools and
colleges with local tourism businesses, helping to inspire and develop the future
workforce

Increase visitor expenditure with local businesses

e Develop and promote itineraries designed to encourage longer visitor stays,
showcasing the breadth of experiences available across the region

e Highlight and promote locally owned, independent businesses on the
Shakespeare’s England website to support the local economy and enhance the
authenticity of the visitor experience

e Develop and implement a targeted marketing campaign to encourage out-of-
season visits, supporting year-round tourism and business resilience

Increase the number of staying visitors

e Collaborate with local hotels and attractions to create and promote value-added
deals and packages that encourage extended stays and increased visitor spend
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