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I just have to tell you it was the staff that made  
our visit. From the man in the pizza shop, the 

bartenders, even the man who came to fix our sink 
was just so pleasant. It’s so unusual to find that  

so consistently in hotels these days. 
—Delores H.

If Heaven’s full, please God, send me to  
The Homestead.   —Notre Dame

The facilities were excellent, the service and  
hospitality tremendous...   —Procter & Gamble

If you’re looking for the perfect wedding weekend, 
look no further than The Homestead! Our guests 

are still talking about our incredible wedding  
weekend, all thanks to The Homestead’s lodging, 

on-site amenities, and incredible staff... 
The weekend was absolutely perfect....

—Adam and Laura E.

SANDY  
Group Sales  

4 years

PAULENE  
Quality Control  

31 years

MEGHAN  
Social Sales  

5 years

DAVID  
Accounting 
6 years

OWEN  
Laundry 
7 years
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Why us?

WE’RE LOCAL, TRIED, AND PROVEN.

You can’t be any more local than we are. Our rental 
management functions and our key people are all 
onsite. You are welcome to visit the facilities we have 
for sales, reservations, check-in and check-out, laundry, 
housekeeping, interior maintenance, accounting, and 
administration. You are also welcomed to visit and meet 
our key people who, on average, have been here for 15 
years. 

Because we’re onsite, staffed 24/7 at peak demand times, 
and long hours for other times, we can and do provide 
services that cannot be provided during “business hours,” 
from a distance with digital devices.

You also can’t be any more tried and proven than we are. 
We’ve been providing rental management services for 50 
years. That’s not something we rest on as we are constantly 
investing in training, technology, equipment, and facilities. 
We do that to make our services and social and group 
guests’ and owners’ experiences better. 

Our new rental management program is the most 
attractive we’ve ever offered. Please read on to learn why. 



4

Old saying well used 				           

NEW AND IMPROVED

Two factors drove the design of the new rental 
management program. One was comments, some 
constructive, some critical, made by rental owners. The 
other was complaints, mostly about quality of some 
interiors, made by recent guests.

The result is a new program that focuses on the combined 
quality of your property and our service and better 
balances your rights and ours. Some parts of it are 
profound. Here are four examples:

•	 We will no longer manage simple quality 
properties as that level of quality led to many 
complaints.

•	 We will focus on the highest quality properties 
as they lead to satisfied guests and repeat and 
referral bookings.

•	 We will not change to the pricing model used 
by airbnb, Vrbo, and Vacasa because that 
would lower housekeeping service quality and 
increase the risk of damage to your property.

•	 You can retain a greater percent of revenues 
by increasing the quality of your property and 
earning a higher rating. 
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18 Other Benefits
No other agent can  
provide these benefits.

Prices by rate period, not night

Use of yield management  
carefully controlled

Agent’s fee earned when  
collected, not booked

Housekeeping and interior  
maintenance provided

Forfeited deposits and revenue  
reductions split 

Owner advised of changes in  
availability

Continuous quality research

Beach Club membership deposit 
waived, and dues reduced

Preferred pricing at Lily Jade

Preferred pricing at Manitou  
Passage Golf Club

Preferred pricing at Mountain  
Flowers Par 3

Preferred pricing at New Leaf

Preferred pricing at Spa Amira

Preferred pricing on lift tickets,  
rentals, and lessons

Preferred pricing on Resort  
Realty services

Ambassador Club points on all 
purchases

Rental owner events

Rental owner pins and  
license plates

We have over 35 years of experience  
renting our properties with The  

Homestead and have been very happy 
 with their management and carefree  
service. Our rental receipts have met  

our expectations.

—The Dillon Family

The new sales quota system  
rewards us for finding the perfect  
accommodations for guests and  

motivates us to maximize revenue  
for owners and for The Homestead.

—Paul B., Social Sales

50%

52.5%

55%

Classic Striking Grand

Owner Share of Property 
Charge
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One standard

WE HAVE

It would be unreasonable to have one set of standards for 
product quality in rental management, another for our 
own properties. We don’t. In fact, we are on a multi-year 

plan to move the quality 
of all of our properties, 
outside and in, to our 
highest level — grand.

We’re doing that because 
our guests tell us with 
their actions, words, and 
research responses, that’s 
what they want.

These pictures show how 
that was done outside 
and in at the Welcome 
Center, Beach Club, 
Manitou Passage Golf 
Club, and Cavanaugh’s 
which are but a few of 
our upgraded facilities. 
We’ve now started on a 
$2.4mm upgrade that will 
raise the quality of the 63 
rooms in Fiddler’s Pond 
to Grand. That project 
should be done by next 
summer. 
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Deal with it

WE ARE

Like most others, our biggest challenge is hiring. We have 
taken and are taking steps to address that.

We retained one of 
America’s best leadership 
consultants to strengthen 
our team and further 
improve our culture. We 
substantially increased 
wages and benefits, and 
improved incentives. We 
updated the quality of our 
workplaces and employee 
housing. But we’re not 
done.

As a next step, we’ll add 
up-skill training to help 
team members develop 
more skills, increase sales, 
deliver ever-better services, 
and move more rapidly on 
their career tracks.

Those steps will make 
our offerings unique in 
the marketplace and help 
us recruit and retain the 
people you and we want.
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Something old, something new

PRINT AND DIGITAL

Some agents say that massive amount of email are all that’s 
necessary for a successful marketing campaign. We don’t 
agree.

Our three entities — The Homestead, the Manitou Passage 
Golf Club, and the Sleeping Bear Dunes Visitors Bureau 
— use the best technology in the industry to deliver a 
lot of carefully targeted email. We, however, also use 
other types of media because we’ve found that frequent 
presentations in multiple media types increases sales.

For print, we chose 
to be one of the 
largest advertisers in 
Traverse, Northern 

Michigan’s Magazine 
because it has a broad 

reach and very loyal 
readers. For direct 

mail, inquiry response, 
travel shows, and the 

state’s Welcome Centers, 
we produce tens-of-thousands of 

brochures — seasonal, wedding, and meeting for The 
Homestead and quarterly visitors guides for the visitors 
bureau.
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SLEEPING 

BEAR DUNES

Area Guide and Map

             

STAYING AT SLEEPING BEAR involves a 

lot more than a room. There’s the extraordinary 

beauty. And there are activities for every member 

of the family. Be sure to allow time for both.
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LAKESHORE ATTRACTIONS

Many guests visit the facilities within the Sleeping Bear 

Dunes National Lakeshore. Frequently mentioned 

favorites include the Dune Climb, Pierce Stocking 

Scenic Drive, the Glen Haven Maritime Museum, Life 

Saving Station and Store. Others are canoe trips on the 

Crystal and Platte Rivers and biking and hiking trails — 

especially those with scenic overlooks such as at Pyramid 

Point. No visit would be complete without an evening 

drive (with an ice cream cone!) to watch the deer!

THE MANITOU ISLANDS

The islands that are visible from the mainland played an 

important part in the history of Great Lakes shipping 

as South Manitou had the only natural harbor along the 

Michigan shore for 220 miles. Many ships sank seeking 

refuge while many more weathered fierce storms in 

the island’s lee. The small communities on the island 

flourished by offering wood, provisions and ice for the 

early steamers, provisions and ice for their successors.

Glen Arbor, MI 49636

www.sleepingbeardunes.com

Key
Boat Launch

Hiking Trail 

Light House

Marina

Shipwreck

Swimming

Pierce Stocking 
Scenic Drive

Sleeping Bear Point

Coast Guard Station

Maritime Museum

Dune Climb

THE LEGEND OF SLEEPING BEAR

Long ago in the land that is today Wisconsin, a Mother 

Bear named Mishe-Mokwa and her two cubs were 

driven into Lake Michigan by a raging forest fire. The 

cubs swam strongly but the distance was too great for 

them. They fell further and further behind until slip-

ping beneath the waves. When Mother Bear reached 

the Michigan shore she climbed to the top of a bluff 

and peered back across the water searching for her 

cubs. The Great Spirit took pity on her plight. He 

raised North and South Manitou Islands to mark the 

place where her cubs vanished and laid a slumber on 

Mother Bear at Sleeping Bear Dune.

 
                         — Ojibway Legend

A
s you are enjoying our map, you will 

see that you are considering a visit 

to a very unique corner of the United 

States. The Dunes offer visitors sightseeing, 

recreational and educational opportunities 

in all seasons of the year.

In spring, summer and fall, swim and 

picnic at sugar sand beaches; canoe, kayak 

or tube on crystal-clear streams; or, simply 

let the day slip away with a late summer 

sunset. Wintertime provides a much 

different view. Snowshoe, cross country or 

downhill ski, snowboard or venture into the 

wilderness. Your only company will be the 

Dunes’ year-round residents — its natural 

wildlife.

Our team is proud to share information 

about this exceptional area with you and 

your family just as we have for over thirty 

years. As you read it and when you visit 

you will learn that the Dunes have a very 

long history of recreation, agriculture and 

maritime activity, a great deal of which 

can still be seen through preserved and 

restored buildings and landmarks.

Shaped by glaciers thousands of years ago, 

the diverse terrain and ecology of the Dune 

environment is alive with opportunity for 

observing and learning about our natural 

world and what we can do to protect it. 

While you are here, we encourage you to 

contact National Park Service uniformed 

employees, or one of the many volunteers 

that work in the park, if you have questions 

or need assistance.

Enjoy your stay in the Sleeping Bear 

Dunes area. We hope you have a safe and 

memorable visit.

Sincerely,

The Innkeepers

Sleeping Bear Dunes Visitors Bureau 

GEOLOGY
The hills, dunes, valleys, shoreline, small lakes, rivers 

and streams you will see throughout the area are 

evidence of the powerful earth moving forces of ice, 

wind and water over geological time.

During the Ice Age, continental glaciers spread 

southward from Canada, repeatedly burying the area 

under ice. These massive glaciers enlarged river valleys 

and carved the wide, deep basins of the Great Lakes.

LIGHTHOUSES
Generations of Great Lakes mariners have been 

shepherded through the Manitou Passage by the region’s 

collection of lighthouses, several of which are shown on 

the map. For more information on the lighthouses of 

Leelanau County and Michigan in general, visit  

www.nps.gov/slbe, www.terrypepper.com/lights, and 

www.michiganlights.com. Or, drive to the Grand 

Traverse Light or take Manitou Island Transit to visit the 

South Manitou Island Lighthouse. 

PERCHED DUNES

Glacial sands deposited on plateaus high above the 

shore formed these dunes, which can be seen on the 

islands and on the mainland. Sleeping Bear is an easily 

visible example.

VALLEY OF THE GIANTS

The well-named Cedar stand on South Manitou 

Island is one of the few stands of virgin timber in all 

of Michigan. The magnificent Cedars, some of which 

tower more than a hundred feet above the sandy soils, 

include the national champion White Cedar.

© SBDVB, All rights reserved

Welcome!

The Homestead

Philip A. Hart
Visitor Center

Petoskey Stones

HOTEL ROOMS, SUITES, PRIVATELY OWNED CONDOMINIUMS AND HOMES 

available at a wide range of prices.

RESERVATIONS – 231.334.5100

An Arnold Palmer Signature Course

Beach Club at The Homestead

The Inn. Rates from  

$104 to $792

Little Belle – romantic 

couples suites. Rates from 

$105 to $367

Fiddler’s Pond Deluxe  

Guest Room. Rates from  
$83 to $268

Stony Brook Lodge – an  

all-suite rustic lodge.  

Rates from $114 to $611

Fiddler’s Pond Guest Room

Vacation Homes and 

Condominiums vary in  

size, location and style. Rates 

from $133 to $1,544

SBDVB Map 2019 Front.indd   1
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w w w . t h e h o m e s t e a d r e s o r t . c o m

We created the most frequently 
picked up piece at the Clare Welcome 
Center, the Sleeping Bear Dunes Area 
Guide and Map.

We use those tools and others to  
drive traffic to our websites because 
they are such effective storytellers 
and sales tools. We invite you to  
visit them:

thehomesteadresort.com
manitoupassagegolfclub.com
sleepingbeardunes.com

When we are your agent,  
we will have a description of  
your property written 
and photographs taken by 
professionals. When you’ve 
approved both, we will place  
your property on The 
Homestead’s website which  
links to our other sites.
 

1

VISITORS GUIDE

s l e e p i n g b e a r d u n e s . c o m

FALL/WINTER 2022
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Our pricing’s like the river

CRYSTAL CLEAR

Some rental managers’ pricing is a bit murky. It’s quite common 
to see one or more charges for the manager, others for vendors, 
still others for the guest. Individually negotiated contracts are 
also quite common.  

Our pricing is crystal clear, is the same for everyone, is in writ-
ing, and shown below. Please note that our housekeeping prices 
are about 40% lower than our competitors’.

PR ICING

Quality Rating	  Classic	 Striking	 Grand

Property Management	 50%	 52.5%	 55%
Housekeeping                      $56 to $239 depending on size
Interior Maintenance	         $50/hour, all ratings
Carpentry	         $80/hour, all ratings
Painting	         $80/hour, all ratings
Trucking                              $35/hour plus labor, all ratings
Supplies	          Cost plus 15%

Our contracts, like our pricing, are clear and are the same for 
everyone so there’s no need to worry about someone getting a 
“better deal.” One version is for whole ownership properties, 
the other is for fractional ownership properties. Both were writ-
ten to minimize “legalese” and make them easy-to-understand.

If you’d like a copy, please ask.



11

Thoughts that guide us

“Quality is not an act, it is a habit.”   
—Aristotle

“Be a yardstick of quality. Some people aren’t used to an  
environment where excellence is expected.”  

—Steve Jobs

“Quality means doing it right when no one is looking.”
—Henry Ford

“Quality in a service or product is not what you put into it.
It is what the client or customer gets out of it.”  

—Peter Drucker

“Give them quality. That’s the best kind of advertising.”
—Milton Hershey
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