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OBJECTIVES

1. Resident Quality of Life

2. Visitor Experience

3. Investment

4. Employment

5. Environment



STRATEGIES

1. Attract Visitors in Off-Season and Mid-

Week

2. Attract Visitors to less Frequented 

Destinations

3. Increase Visitor Expenditure

4. Manage Peak-Season Visitors



FOCUS AREAS 1. Outdoor Activities

2. Food & Drink Experiences

3. Events & Festivals

4. SLO CAL Crafted

5. Workforce Development

6. Industry Development

7. Placemaking

8. Sustainability



1. OUTDOOR ACTIVITIES
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X Experience Incubator X



X Countywide Trail System X



X Bike Tourism X



2. FOOD & DRINK EXPERIENCES
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X SAVOR SLO CAL X



X Culinary Arts Campus X



3. EVENTS & FESTIVALS
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X Events & Festival Strategy X



X Signature Event(s) X



X Space Launch Tourism X



4. SLO CAL CRAFTED
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X SLO CAL Crafted Brand X



X Nightlife, Music and Entertainment X



X Paso Robles and SLO Wine X



X Cannabis Tourism X



5. WORKFORCE DEVELOPMENT
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X Talent Attraction, Development and 
CareersX



X Workforce Transportation X



X Workforce Housing X



X Customer Service X



6. INDUSTRY DEVELOPMENT
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X Meeting & Events Center(s) X



X Chief Investment Officer (Travel & Tourism)



X Airlift Development X



X Ground Transportation X



X International Visitors X



X Visit SLO CAL and Funding X



7. PLACEMAKING
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X Morro Bay Waterfront X



X Develop and Grow Communities X



X Authentic Communities X



X Thematic Routes X



8. SUSTAINABILITY
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X Tourism Management X



X Sustainable Tourism X



THANK YOU!


