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AGENDA

CAI_ | Visit SLO CAL Board of Directors

SAN LUIS OEISPO COUNTY
CA

LIFORNIA

Visit SLO CAL Board of Directors Agenda
Wednesday, July 19, 2017
8:30 am
Inn at Morro Bay
60 State Park Road, Morro Bay, CA 93442

1. CALLTO ORDER

2. PUBLIC COMMENT (On Non-Agenda Items)

ANNOUNCEMENTS C. Davison

CONSENT AGENDA - motion required C. Davison

3. Approval of June 21, 2017 Board Meeting Minutes (yellow)
Staff will ask for Board approval of the June Visit SLO CAL Board Meeting Minutes.

CEO REPORT C. Davison

4. CEO Report (15 min)
Staff will provide an update on current projects and areas of focus for the months ahead.

BUSINESS ITEMS C. Davison

5. TMD Contract Deliverables (20 min)
Staff will provide updates on some of the upcoming deliverables due to the County under the TMD Contract.

6. Executive Committee Power (20 min) - motion required
The Board will discuss additional approval power for the Executive Committee, and staff will request approval of the
Executive Committee’s recommendations.

7. Marketing Committee Applications (15 min) - motion required

The Board will review new applications received for the VSC Marketing Committee, and staff will request approval of
the Executive Committee’s recommendations.

8. Marketing Update (15 min)
Staff will provide an update on the final results of the shoulder season campaign and review key marketing initiatives.

ADJOURN.



Brown Act Notice: Each speaker is limited to two minutes of public comment for items not on the agenda. Public
comment for each agenda item will be called for separately and is also limited to 2 minutes per speaker. State law does
not allow the board to discuss or take action on issues not on the agenda, except that members of the board may briefly
respond to statements made or questions posed by the person giving public comment. Staff may be directed by the board
to follow-up on such items and/or place them on the next board agenda. The order of agenda items is listed for reference
and items may be taken in any order deemed appropriate by the Board of Directors.

ADA Notice: Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in
the meeting, notify Brendan Pringle at (805)541-8000 at least 48 hours prior to the meeting.
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Visit SLO CAL Board of Directors

SAN LUIS OBISPO COUNTY
CALIFORNIA

Visit SLO CAL Board of Directors
Meeting Minutes
Wednesday, June 21, 2017
8:30am
Courtyard by Marriott
1605 Calle Joaquin, San Luis Obispo, CA 93405

1. CALLTO ORDER: Jay Jamison

PRESENT: Mark Eads, Aaron Graves, Jim Hamilton, Jay Jamison, Sarah Maggelet, Noreen Martin, Nipool Patel, Clint Pearce,
Val Seymour, Roger Wightman

ABSENT: John Arnold, Kathy Bonelli, Sam Miller, JP Patel

STAFF PRESENT: Chuck Davison, Brooke Burnham, Michael Wambolt, Brendan Pringle

Call to Order at 8:35 am.

2. PUBLIC COMMENT (On Non-Agenda Items)
None.

ANNOUNCEMENTS

Davison reminded the Board to cc Records@SLOCAL.com on any emails to Board, Committee and VSC team members
pertaining to official VSC business.

Martin announced that the Paso Robles City Council approved the formation of its non-profit tourism district beginning July
1, 2017.

3. Presentation of Honorary Award for Past President Noreen Martin

The Board recognized Past President Martin with an honorary award and standing ovation for her service as a Board
member and past chair.

CONSENT AGENDA

4. Approval of May 17, 2017 Board Meeting Minutes
Approval of May Visit SLO CAL Financials

Public Comment — None.
Board Discussion.

ACTION: Moved by Pearce/Wightman to approve the Consent Agenda as presented.



mailto:Records@SLOCAL.com

Motion carried: 10:0
CEO REPORT
5. CEO Report

Davison provided a recap of the Visit California CEO Mission to Mexico and Canada and Visit California’s California DMO
Leadership Summit. He noted that the discussions at the summit ranged from government affairs to business issues and
that his inclusion with only 11 other CEOs speaks to the relationship that Martin and others on the Board have built with
Visit California.

Davison outlined his travel schedule.
Public Comment — None.

Board Discussion.

BUSINESS ITEMS

6. Advisory Committee Meeting Recap

Davison thanked the Board members who attended the Advisory Committee meeting on June 1, 2017, and reported out on
the feedback received during the meeting. Paso Robles Mayor Tom Frutchey had commented on the lack of awareness
among local residents of the positive impact of tourism, and Pismo Beach Mayor Ed Waage noted the current lack of
ground transportation options. Davison also requested further feedback from the Board on the meeting.

Public Comment — None.
Board Discussion.
7. Booking Engine Update

Davison provided a breakdown of bookings received from March 1, 2016 to May 31, 2017 through the Visit SLO CAL site’s
Booking.com booking engine by room count, community and by month. He noted that 50 percent of bookings went to
properties with 50 rooms or fewer. This includes international reservations from Iceland, the United Kingdom, France,
Germany, Canada, Finland and other countries. He commented that VSC’s purpose lies in driving awareness and creating
demand, and that these results fulfill the vision that the Board had set out when first they decided to utilize Booking.com’s
services. He reminded the Board that the service is free. He also noted that majority of the properties that are receiving
bookings through this system don’t have a sales staff or an online reservations system. As a result, a referral system on the
website would be less beneficial to these properties.

Public Comment — None.
Board Discussion. The Board agreed that the booking engine was fulfilling its purpose.
8. Board Meeting Schedule

Davison noted that when the TMD first passed, VSC’s intention was to have the Board meet monthly for the first year due
to the number of start-up items that the Board needed to cover. Davison asked the Board at the end of FY 15/16 to
continue with monthly meetings based on the number of key inititives being developed. This month, after discussion and
recommendation to change to bi-monthly meetings by the Executive Committee during their June 14, 2017 meeting.
Davison asked the Board to consider reducing the frequency of meetings to bi-monthly, starting in July 2017. Under this
new schedule, the Board would meet in July, September, November, January, March, and May. On off-months, Visit SLO



CAL would email the Board members the Financials, TOT Reports and Activity Reports for the previous month, as well as a
1-page CEO Report, providing an overview of key initiatives.

Public Comment — None.
Board Discussion.

ACTION: Moved by Eads/Wightman to adjust the Board meeting schedule to every other month beginning in July 2017.

Motion carried: 10:0

9. Executive Committee Seats

Davison requested nominations for the FY2017-18 Executive Committee. Davison noted that Pearce had expressed interest
in the Chair seat. Jamison also accepted the Past President seat.

Public Comment — None.
Board Discussion.

ACTION: Moved by Jamison/Martin to elect Clint Pearce as Chair.

Motion carried: 9:0:1
Pearce abstained.

ACTION: Moved by Pearce/N. Patel to elect John Arnold as Vice Chair.
Motion carried: 10:0
ACTION: Moved by Martin/N. Patel to elect JP Patel as Secretary.

Motion carried: 10:0

ACTION: Moved by Maggelet/N. Patel to elect Aaron Graves as Treasurer.

Motion carried: 9:0:1
Graves abstained.

10. FY2017-18 Marketing Plan

Davison reviewed the highlights of the FY2017-18 Marketing Plan, including target markets and demographics, media flight
schedule and strategy. The Marketing Committee recommended approval of the FY2017-18 Marketing Plan as presented at
their June 13, 2017 meeting. The Executive Committtee also recommended approval at their June 14, 2017 meeting.

Public Comment — None.

Board Discussion.

ACTION: Moved by Wightman/Martin to approve the FY2017-18 Marketing Plan as presented.

Motion carried: 10:0



11. Marketing Update

VSC added three new 15-second persona-based videos to their campaign in May. VSC also produced a new Film SLO CAL
brochure that was distributed at the FLICS Film in California Event. VSC has received word of a major independent film
shooting in SLO CAL during the months of July and August. Burnham recapped IPW (June 6-8, 2017), provided an update on
Public Relations outreach, and shared VSC’s website metrics. She also noted that VSC is currently accepting applications to
its Marketing Committee, with up to 5 seats open. Burnham reminded the Board that marketing experience is a pre-
requisite.

Public Comment — None.

Board Discussion.

ADJOURNMENT

Meeting adjourned at 10:06am.



ADELAIDE INN AMBR)

PASO ROBLES COLLECTION

AUDREY ARELLANO / AUDREY@CAMBRIAINNS.COM

Adelaide Inn / Cambria Inns Collection

June 30, 2017

Brendan Pringle
Visit SLO CAL
Brendan@slocal.com

Dear Brendan and Visit SLO CAL Marketing Committee:

Please accept my submission and application fo be selected as a member of the SLO CAL Marketing
Committee. | feel that with my passion and enthusiasm for the central coast coupled with my 20+ years of
marketing experience, | will be an asset to the group.

| have lived in Paso Robles for the last 10 years have been involved in marketing and tourism here on
the Central Coast for the last 7 years through my employment as Director of Sales and Marketing with the
Holiday Inn Express & Suites, Paso Robles, and now currently as Brand Manager with the Adelaide Inn in
Paso Robles, and Castle Inn, Moonstone Cottages, Sand Pebbles Inn, and Blug Dolphin Inn in Cambria.

Through my hospitality career | am involved in various community organizations including the Wineries of
Paso Robles Highway 46 East, Paso Robles Chamber of Commerce, Visit SLO CAL, Cambria Tourism
Board/Visit Cambria, PRWCA, and TPRA. As President of the Wineries of the 46 East for the last 5 years,
my main responsibility is branding and bringing public awareness and traffic to our 20 Winery and 8
Hospitality members through our marketing and annual events which further enhances my experience
and knowledge of marketing and branding in the Central Coast.

Throughout my employment and involvement in both the hospitality and wine industry, | have established
and maintained many connections and relationships here which, with my marketing experience, would
make a great contribution to the committee.

Please see my resume attached reflecting my professional history and thank you for your consideration.

Sincerely,
Audrey Arellanc
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Visir SLO CAL
MARKETING COMMITTEE APPLICATION FORM

NAME oF Appuicant: Audrey Arellano

comrany: Adelaide Inn & Cambria Inns Collection
Appress: 1215 Ysabel Avenue, Paso Robles, CA 93446
PHoNE: 805-369-2058 Emar: Audrey@Cambriainns.com

TOTAL YEARS IN TOURISM INDUSTRY: 7

TOURISM-RELATED MARKETING EXPERIENCE:

| am actively involved in marketing/branding in both the hospitality and winery industries on the Central Coast and have been
for about 7 years. I am currently the Brand Manager for 5 hotel properties (1 in Paso and 4 in Cambria) and am also President
of the Wineries of 46 East organization which is a marketing non-profit consisting of 20 Paso Robles’ wineries and 8 hospitality
members. | have been associated with Visit SLO CAL, TPRA, and PRWCA for 6+ years, as well an Ambassador for the Paso
Robles Chamber of Commerce. | also currently sit on the Cambria Tourism Board {CTB) Marketing Committee.

Employment History

CURRENT EMPLOYER: Black's Companies {(Adelaide Inn & Cambria Inns Collection) YRS OF SERVICE: 1

Tme: Brand Manager
PAsT Emptover: Holiday Inn Express & Suites, Paso Robles  yps o sepyice: 6

Tme: Director of Sales & Marketing

Community/Board Involvement

ORGANIZATION: Paso Robles Wineries of Highway 46 East .. President

DATES OF INvoLvemenT: 2011-present
OrcANIZATION: Cambria Tourism Board e Marketing Committee

DATES OF INvoLvEmeNT: Yan. 2017-present
OrcANzaTION: Paso Robles Chamber of Commerce ;.. Ambassador

DATES of INvolvemenT: 2011 to Present

Individuals interested in serving on the Marketing Committee should send this Application
Form, along with a cover letter and any background (resume or list of key
accomplishments — no more than two pages total) to demonstrate their active role in
marketing, branding, public relations or digital media as it relates fo tourism in San Luis Obispo
County, to Brendan@SLOCAL.com. For more information, contact Visit SLO CAL ot {805) 541-
8000.




Audrey Rachelle Arellano
816 Sycamore Canyon Road, Paso Robles, CA 93446/Cell-805.975.3632/Email-Audrey@Cambriainns.com

Professional Profile:

I am a loyal and dedicated person and I stand behind my morals and ethics. | give 110% to my commitments and take
pride in my accomplishments which drives me to be organized and have high attention to detail. [ am a people person
and | believe that any organization | am involved in must have relationship and communication at its core. | am a self -
starter yet excel when | am a part of a team reaching to achieve a common goal.

Professional Employment History:

2017 to Present — Brand Manager

Adelaide Inn, Castle Inn by the $ea, Sand Pebbles Inn, Blue Dolphin Inn Paso Robles & Cambria, CA

Accountable for branding and messaging of all properties; individually and collectively, handle creation and
implementation of packages and promotions, marketing materials, website content, social media content,
eFlyers, eBlasts, and digital and print ads. Serve as the face of the company within the Central Coast through

PR efforts.

2011 to 2017 - Director of Sales and Marketing

Holiday inn Express & Suites Riverside Ave, Paso Robles, CA _

Handled sales and marketing aspects of the Hotel, Including hotel promotions, packages, and specials, designed, created
and implemented hotel promotional materials, wrote and published press releases and website content, established
new key account business and maintained existing account relationships. Involved in business planning and
development. Accountable for yearly budget planning and revenue strategies. Served as the face of the property within
the Central Coast community through PR efforts.

2007 to 2010 - Executive Director

The Innacee Foundation Airport Road, Paso Robles, CA 93446

innacee is a non-profit organization in alternative education. |started in its infancy and handled all sales, marketing,
promotions and events. | played a key role in business planning and development.

2000-2007 - V.P. Sales & Marketing

Aqua Resource Group Tesla Rd. Irvine, CA

Agqua is a Marketing and Software Development company designed for business owners in the Mortgage/Real Estate
Industry. Played key role in getting the company off of the ground. Created, implemented and ran the company
employee sales training courses including writing and creating all materials. Involved in all business planning and
development, revenue strategies, and website and promotional content and materials.

1996-2000 - Assistant Director of Sales & Marketing

National Rent-A-Fence Sepulveda Blvd, North Hills, CA

Handled sales and marketing budgets and strategies on the national, corporate level. Traveled nationwide monthly to
exhibit in tradeshows, expos, and conventions to promote and sell products and services.

All previous employment includes Sales, Marketing. and Team Management

Community Involvement and Organizations:

Present: President of the Wineries of Highway 46 East, Ambassador for the Paso Robles Chamber of Commerce,
Marketing Committee for Cambria Tourism Board/Visit Cambria (CTB), Member of the Paso Robles Wine County Alliance
{PRWCA)}, Member of the Travel Paso Robles Alliance (TPRA), Member of Visit SLO CAL.



BARNETT COX
& ASSOCIATES

Visit SLO CAL
June 22, 2017

Hello Chuck and Brooke,

! am excited about the prospect of serving on the Visit SLO CAL Marketing Committee. As you know, |
work closely with SLO TBID on all marketing strategies and also plan and place all of their paid media. |
know how important the coliaboration between Visit SLO CAL and ail of the TBIDs/DMO’s in SLO County
is and | would love to be able to be a part of the strategic partnership.

I have worked in marketing and media planning for over 20 years and | firmly believe in the strength of
integrated marketing. | have worked in tourism marketing consistently for the past 10 years and it has
become my passion. | am a huge proponent of staying on top of current marketing and media trends,
consumer behaviors and overall tourism nuance. | believe | can provide valuable input if chosen to be on
the Visit SLO CAL marketing committee and am excited about the possibilities.

Piease see a brief resume and application for further information on my background, past and current
endeavors as related to marketing and media planning.

Please feel free to contact me if you need additional information.

Thanks for your consideration,

Shari Clark
BCA
sclark@barnettcox.com

(805) 788-4437 direct
{805) 748-5125 cell




Sharij L. Clark
sclark@barnettcox.com
{805) 788-4437

{805) 748-5125

EDUCATION:
English
Humboldt State University 1980

EXPERIENCE:
Years of marketing experience: 20 years
Years of tourism marketing experience:10 years

Barnett Cox & Associates, 2003-Present
Account Executive

Malcolm DeMille Inc., 2000-2003
Sales and Marketing Manager

Tortilia Flats Inc., 1986-2000
Advertising and Promotions Director/Business Manager

BIO
I have lived in SLO County for 30 years and am enthralied with the lifestyle and landscape. | have been
involved in marketing and media planning for over 20 years and tourism marketing, in particular, is a

true passion of mine.

Shari spent three years working on a successful international marketing plan for a golf-related business
in Santa Maria, California. Shari currently heads up media planning and buying for Barnett, Cox &
Associates.

My emphasis on research and analysis, plus a strong belief in integrated marketing has brought many
clients strong success. My media planning knowledge and negotiating skills have also helped clients save
considerable amounts of money on their media buys. | am proud of the 20 years of local, national and
international advertising experience that | currently bring to my clientele,

Related Project Experience

Malcolm DeMille inc., 2000-2003
Managed multifaceted media plans and annual marketing proposals on an international scale.

City of San Luis Obispo — Promotional Coordinating Committee, 2003-2008
Comprehensive media planning and buying for the City of San Luis Obispo.



SAR LU 9RISTO CORNIT
CALIFORMNIA

VisiT SLO CAL
MARKETING COMMITTEE APPLICATION FORM

NAmEe oF Appucant: Shari Clark

COMPANY: BCA

Aporess: 7 11 Tank Farm Road Suite 210

prone: (805) 788-4437  Eman: Sclark@barnettcox.com

TOTAL YEARS IN TOURISM INDUsTRY: 10 years

TOURISM-RELATED MARKETING EXPERIENCE:

{ have worked with several SLO County TBID's (City of Arroyo Grande, City of Morro Bay and City of
San Luis Obispo) in the past ten years. | have serviced the accounts in a comprehensive manner
fuffiling a myriad of needs. My current position as Account Executive for the City of SLO TBID entails
handling marketing sirategies, media planning, creative profects, budget management and
comprehensive campaign components,

Employment Histoi'y

CurRENT Emptover: BCA Yrs oF service: 14+
Tme: Account Executive
past Empiover: Malcolm DeMille, Inc YRS OF SERVICE: S _
Tme: Marketing & Sales Manager

Community/Board Involvement
Orcanization: SLO Chamber Tme: Ambassador
DATES OF INvOLVEMeNT: 2012
Orcanization: Downtown SLO Activities Tme: Committee Member

DATES OF INvoLvement: 1997-1999
Oraanization: Girl Scouts of America Tme: Leader

DATES OF INVOLVEMENT: 1999 - 2006 ——

Individuals interested in serving on the Marketing Commitiee should send this Application
Form, along with a cover letter and any background (resume or list of key
accomplishments - no more than two pages total} to demonstrate their active role in
marketing, branding, public relations or digital media as it relates to tourism in San Luis Obispo
County, to Brendan@SLOCAL com. For more information, contact Visit SLO CAL at (805) 541-
8000.
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June 23, 2017

Brendan Pringle
895 Monterey Street
San Luls Oblspo, California 93401

To Whom It May Concern:
Thank you for considering my application for the open Marketing Committee Member position with Visit SLO CAL.

The Central Coast in my blood. |was born In Orcutt where | grew up between there and our lake house in Lake
Nacimiento. |learned to drive, while taking my family to and from the wineries in the area, and learned to flirt
with boys, sneaking off with my girifriends to the Thursday night farmers mariket in SLO.

After an incredibly enriching experience in San Diego, climbihg up the hospitality ladder, and gaining a wide variety
of experience, Pacifica brought me onto their team to relocate up to the Central Coast in 2 new position, out of the
corporate office, as the new Reglonal Director of Sales. In this role, ! support the central coast hotels with sales
related activitles as well as act as the face of Pacifica Hotels immersing myself in the Pismo, 5LO and Cambria
communities; forging relationships with wineries and event venues, as well as new wholesalers. | am also
instrumental in the opening of the Inn at the Pier later this year and any new builds, acquisitions or brand changes
that take place on the Central Coast.

Being the only one from corporate, in-market, it is my responsibility to drive new Initiatives and be the eyes and
ears of 5LO County. Currently, Pacifica has 11 properties in this county, with aggressive goals of growth and further
integration Into this County over the next 1-3 years. In the past twe months | have been in this role, | have actively
participated in our Cambria Collection campaign, along with designing our Pismo Portfolio plece that will role out
this summer. | help develop creative briefs that align with our brand strategy and managing the creative process in
packaging our sales tools for weddings, events and sales. | work closely with media guests, VIPIng thelr
experiences In the area, and soliciting new PR opportunities, every chance | can. | am instrumentaf in our website
visibility and content.

I started my role with Pacifica April 17, 2017 and looking to make an impact In the community immediately.

The Central Coast is in my bload and 1 could not feel more fortunate to be back ‘heme’ and able to make a real
shift and change in the hospitality and tourism industry. i am a high energy, self-motivated professional who Is
passlonate about driving new business into this area, and taking Central Coast hospitality to the next lavel.

Thank you for this incredible opportunity to be considered.
Best, Melissa

Melissa Colén
Regional Director of Sales Pacifica Hotels
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SAN LULS DECEFL CRUNTY
CALIFORNIA

VisiT SLO CAL
MARKETING COMMITTEE APPLICATION FORM

NAmE oF AppucanT: Melissa Colon

Company: Pacifica Hotels

Appress: 2705 Spyglass Drive Pismo Beach, CA 93449

Prong: 619-840-9249 “Emar: Mcolon@pacificahotels.com

TOTAL YEARS IN TOURISM INDUSTRY: 13 years

TOURISM-RELATED MARKETING EXPERIENCE:

1 designed and implemented all email biasts, proposals and marketing efforts affiliated with
group sales for Evans Hotels. Currently, working closely with my Pacifica Marketing team to
leverage our marketing efforts more strategically here on the Central Coast via social media,
visual pieces, email blasts, and brand awareness.

Employment History

CurRenT Emptover: Pacifica Hotels YRS OF SERVICE: <1
1me: Regional Direcior of Sales
PAST EmpLOYER: Evans Hotels YRS OF SERVICE: 7
Tme: Director of Sales

Community/Board Invoivement
Orcanizanon: Cambria Chamber Tme: Member
DATES OF INvoLvemenT: 2017
oreanizanion: SLO WINE Tme: Member
DATES OF INvolvement; 2017
Oreanizanion: Visit SLO CAL -mz. Member

DATES OF INVOLVEMENT: Looking for additional involvement!

Individuals interested in serving on the Marketing Committee should send this Application
Form, along with a cover leter and any background (resume or list of key
accomplishments - no more than two pages total) fo demonstrate their active role in
marketing, branding, public relations or digifal media as it relates to tourism in Son Luis Obispo
County, to Brendar@S10CALcon. For more information, contact Visit SLO CAL at (805) 541-
8000.




619 840.9249

Arroyo Grande, California

linkedin com/in/
mellssajeanmcdermott

Bachelore of Science: Hospitality and

Tourism Management
San Diego State University
2002-2006

SOMMENLIER Certification
Level 2

SCHWINN FITNESS Certified

_ Skills

¢ Public Relations

* New business
development

*  Prospecting

*  Retaining first time
clients for repeat
business

@  Uncovering new
accounts via referrals

®=  Strong contract
negotiator

@ Rate driver
#  Strong leadership skills
4  Farecasting skills

Awards

Evans Hotels Million dollar club
leader: 2013 - 2016

San Diego Certified: SDTA 2015

E melissa,].medermott@gmail.com

Melissa

Colén

Work

PROFESSIONAL EXPERIENCE

REGIOMNAL DIRECTOR OF SALES
Pucifica Hotels/ Central Coast / 2017 — Present

This role supports alt 11 central coast hotels with sales related activities as well as acis
as the face of Pacifica Hatels immersing in the Pismo, SLO and Cambria communities;
forging relationships with wineries and event venues, as well as new wholesalers.
Instrumental in the opening of the inn at the Pier slated to open October 2017 along
with any new builds, acquisitions or brand changes that take place on the Central
Coast

DIRECTOR OF SALES
Evans Hotels / San Diego / 2070 - Present

Leading total sales force at the'Bahia Resort Hotel, focusing on 26,000 group rooms,
annually, and a senior team of B direct reports. Accelerated booking pace in 1st haif
of 2016 by 58% over 2015 and increased ADR by $8 verses same time fast year.
increased group reoms revenue by over $1.5 million dollars over prior year by
developing new sales strategies geared towards proper placement of key accourts
finding new corporate clients via heavy solicitation efforts and asking for referral
business. Savvy in creating budgets, forecast, contracts and high performance
traiming platforms,

Prior to 2015, achieved annual room revenue sales in excess of $2M for the
Catamaran Resort Hotel and Spa, exceeding annual goal year over year and focusing
sales efforts in the local San Diego Marlet. Top revenue seller in company from 2012-
2014 and top Mission Bay seller in 2015, Also successfully booked corporate business
in the Mid West, Southeast and Pacific Morthwest markets focusing on technology,
software and national association business,

ARFA SAIFS MANAGFR
Starwood Hotels and Resorts / San Diego /7 2006 - 2070

High performing tlosing sales manager working group sales for the following
Starwood Hotels: US GRANT, W San Diego, Westin Gaslamp, Sheraton San Diego
Hotel and Marina. Cluster Sales Manager Starwood San Diego: US GRANT, W San
Diego, Westin Gaslamp: Sales Manager Sheraton San Diego Hotel and Marina.
Achieved over 100% to goal annually.
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STRATEGIES
Stacie Jacob, Chief Strategist

Solterra Strategies Founder and Chief Strategist Stacie Jacob lives for “aha” moments—the milestones that
prove unwavering tenacity and hard work can lead to tangible success. A believer in honesty, creativity, and
building strong relationships, Jacob combines real-world knowledpe, resolute leadership, and execution
needed to {ransform client dreams into concrete success stories.

From her early days growing up in a small, Nebraska farming community to her celebrated work elevating
Paso Robles’ and Washington State’s world class wine industries, Jacob strives to exceed expectatioﬂs. In
2011 the brand strategist, communications expert and marketing professional launched Solterra Strategies
Inc. Solterra, a lifestyle marketing firm based in Paso Robles, works with clients representing a unique sense
of place: food, wine, agriculture and tourism to promote their bounty and brilliance.

Jacob launched her career in Kansas City at a global public relations agency, Fleishman-Hillard, where she
was instrumental in exponentially expanding client reach and retention during her four-year stint. Moving to
Scattle placed her as the first-ever public relations director for the Washington Wine Commission, a
statewide organization where she touted the accolades of Washington wine for four years during a time of
critical growth for the wine community. During her time in Washington State, Jacob made a lasting
impression that is still felt throughout the communities of Yakima, Tri-Cities and Walla Walla today. Hard-
carned time serving as an enthusiastic industry spokesperson led Jacob to build lifctong, fruitful relationships
with important writers from the food and wine world.

Jacob has harbored a lifelong passion for agriculture and an innate understanding of regional branding. The
University of Nebraska Lincoln Agricultural Journalism graduate will tell you: “It is not simply the brand
that makes the product, but also the people and place at its heart.”

During her successful seven-year tenure as Executive Director of the Paso Robles Wine Country Alliance,
Jacob aided in bolstering the region’s incredible rise to regional, national, and global brand recognition, grew
the organization’s budget by 80 percent, and created powerful, lasting demand for Paso Robles wines.

Always pushing further, Jacob continued to position San Luis Obispo County as an unmatched wine, cuisine,
and leisure destination in her role as Chief Executive Officer of Visit San Luis Obispo County, the county’s
destination marketing organization (DMO). Jacob’s intuitive marketing skills were on display in this role,
which included the creation and promotion of the nationally acclaimed four-day food and wine event, Sunser
SAVOR the Ceniral Coast. Consensus building and strategic planning put Jacob at the helm of the DMO
creating its first countywide Tourism Marketing District (TMD), a public-private partnership representing the
lodging community. The TMD expanded the organization’s budget by 240% creating a sustainable five-year
budget for the destination.

Jacob resides in Paso Robles, where she finds rich parallels to her hard-working Midwest upbringing.
Although Jacob has received numerous awards throughout her career, she is always looking ahead to the next
goal. “I am a driver; always looking for ways to do better and strive for the next goal,” Jacob said. “I believe
life is about ongoing learning, and I am energized by listening to my clients’ challenges. Together, we’ll
determine how to create positive results.”

Jacob has received several accolades for her work, including: 2008 the San Luis Obispo Tribune Top 20 Under 40,
2011 San Luis Obispo Wine Indusiry Person of the Year and 2013 Pacific Coast Business Times Top 40 under 40.
Jacob is also a member of the Board of Directors for the San Luis Obispo County Economic Vitality Corporation and a
Jormer Board Member of The Rhone Rangers.

805.286.6874
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VisiT SLO CAL
MARKETING COMMITTEE APPLICATION FORM

Stacie Jacob

NAME OF APPLICANT:
COMPANY: Solterra Strategies / Paso Robles Destination
ADDRESS: 1405 Spring Street; Suite 203; Paso Robles, CA 93446 B

805-286-6874 sjacob @solterrastrategies.com

PHONE: - EMmAIL:

TOTAL YEARS IN TOURISM INDUSTRY: 20+ - Wine and TO':jrlsm

TOURISM-RELATED MARKETING EXPERIENCE:

Executive Director Paso Robles Wine Country Alliance - 2004 - 2011; Executive Direct
or Visit San Luis Obispo County - 2011 - 2015; Solterra Strategies several wine and ho
spitality clients.

Employment History

CURRENT EMPLOYER: Soiterra Strategies YRS OF SERVICE: 6
TME: Chief Strategiest
PAST EMPLOYER: Paso Robles Wine Country Alliance YRS OF SERVICE: 7
TiTLE: Executive Director
Community/Board Involvement
ORGANIZATION: Economic Vitality Corporation TE: Board Member
2015 -2017

DATES OF INVOLYEMENT:

ORGANIZATION: TITLE:

DATES OF INVOLYEMENT:

ORGANIZATION: TITLE:

DATES OF INVOLVEMENT:

Individuals interested in serving on the Marketing Committee should send this Application
Form, along with a cover letter and any background (resume or list of key
accomplishments - no more than two pages total) to demonstrate their active role in
marketing, branding, public relations or digital media as it relates to tourism in San Luis Obispo
County, to Brendan@SLOCAL.com. For more information, contact Visit SLO CAL at (805) 541-
8000.




Dawn Rodden
1790 10th Street
Los Osos, CA 93402

6/16/17

Dear Brendan,

I am interested in applying for the Visit SLO CAL Marketing Committee. At the present time I hold the part time
position of Execntive Director of the Los Osos/Baywood Park Chamber of Commerce and also the

owner/design of my own graphic design studio. As a designer a have worked in the tourism industry for

hotel and transportation clients plus offering marketing support for non profit organizations. I served on the
LO/BP Board for over 15 years as Marketing Committee chair befare stepping down to be Executive Director
and continuing the marketing services in that position. I also serve on the South Bay Women’s Network board as
Marketing Director,

I would like an opportunity to represent Los Osos/Baywood Park with Visit SLO CAL while using my marketing
experience and learning from other marketing experts.

Attached iz my resume and I would welcome to be considered for the committee.

Thank you for your time.
Singerely,

awn Rodden

1790 10th Street, Los Osos, CA 93402 « 805.528.8263 « FAX 805.528.8119 » www.credativedesigngraphics.com
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VisiT SLO CAL
MARKETING COMMITTEE APPLICATION FORM
NAME OF Arpucant: Dawn Rodden

Company: Los Osos/Baywood Park Chamber & Creative Design Graphics l

ApDress: 1790 10th Street, Los Osos, CA

PHONE: 805-748-5644 _Emai: lobpccmarketing@gmail.com

TOTAL YEARS IN ToURIsM INDUsTRy:  variety of roles for around 30 years

TOURISM-RELATED MARKETING EXPERIENCE:

Marketing for the Los Osos/Baywood Park Chamber of Commerce. Design clients for
hotels and Disneyland in Qrange County.

Employment History
Current Emprover: LO/BP Chamber & self YRS OF SERVICE: S ¥rs/28 yrs
Tme: Executive Director & Designer/owner
PAST EMPLOYER: _ YRS OF SERVICE:
TmE:

Community/Board Involvement

Organzanion: LO/BP Chamber of Commerce Tme: Pirector/Marketing

DATES OF INvOLVEMENT: 1994 to 2014 _ |
OrcaNzation: South Bay Women's Network Tme: Marketing Director

DATES OF [INVOLVEMENT: -

ORGANIZATION: TITLE:

DATES OF INVOLVEMENT:

Individuals interested in serving on the Marketing Committee should send this Application
Form, cleng with a cover letter and any background (resume or list of key
accomplishments — no more than two pages total) to demonstrate their active role in
marketing, branding, public relations or digital media as it relates fo tourism in San Luis Obispo
County, fo Brendon@SLOCAL.com. For more information, contact Visit SLO CAL at {805) 541-

8000.




Dawn Rodden )
1790 10th Shreet, Los Osos, CA 93402 » 805.528.8263 * FAX 805.528.8119 * www.creativedesigngrphics.com

QUALIFICATICNS PROFILE

Detalled and service orlented professional with extensive experience in smafl business/organization
promotion and marketing. Exceptional multi tasking skills; able to manage deadline sensitive projects
while maintaining communication between sither clients or members of non-profit organizations,
Experience in non-profits as both a board member, event coordinator and office manager.

Technicdl Proficiency

Platform: Mac OS X

Applications: Adobe InDesign CS, Adobe [llustrator CS, Adobie Photoshop C8, Adobe Acrobat Professional,
Micresoft Office. WordPress websites copy placement and admin skills. Facebook, Maiichimp, Constant
Contact.

PROFESSIONAL EXPERIENCE

Los Osos /Baywood Park Chamber of Commerce

Los Osos, CA

EXECUTIVE DIRECTOR 2014-2017
Part time poslition oversesing the Chamber Office and Visitors Center. Rasponsible for
promotion and marketing of the Chamber through press releases and social media, Liason
between the Chamber office and event committee chairs. Manage a staif of volunteers and
provide administrative support to the Chamber Board of Directors. Maintaln Chamber webstte,

Creative Design Graphics

Los Osos, CA

DESIGNER/OWNER 1988 - 2017
As a seif employed deslgner ' have been providing graphic design services to a varlety of
clients for over 30 years.| offer experience In all phases of design Including logos, business
promotion,editorial design and packaging. Attention to detall, quality production
technigues and professional services are all part of Creative Design Graphics.

ORGANIZATIONS

Member of the Los Osos/Baywood Park Chamber of Commerce since 1994. Been a Board Director
from 1995 to 2014 and the newsletter editor for 19 years. Served as Marketing Director to promote
Chamber events and foursm though website, social medla/emall marketing and print. Served as
chairperson on a variety of events including Business Showcase/Expo.

Member of South Bay Women’s Network since 2002 and served on the Board of Directors 2003 to 2015

as Newsletter Editorand Marketing Cirector . Dutties as morketing director include, writing press releases,
news arficles, webmaster, organizing and promotion of events and social media/emall marketing.

Served as SBWN President 20002011



; 4 POB 535 Pismo Beach, CA 93448
BREAKAWAY TOURS sreakawoy o om
| 805.783.2929

and Svent PW 800.799.7657

July 7, 2017

SLO CAL
Marketing Committee
Attn: Jordan Carson

Dear Marketing Committee,

| am very interested in joining your committee to work toward marketing our fabulous destination here
in San Luis Obispo County. | am the owner/operator of Breakaway Tours & Event Planning; we opened
22 years ago on July 4™! We began working in the Wine Tourism Industry before it even had a name. We
are unigque in the sense that we are a connector between the lodging and wine industry, even
restaurants to our visitors.

Breakaway Tours belongs to three Vintner Associations, Pasc Robles, SLO & Santa Barbara County as
well as multiple Chambers of Commerce. We rode the wave in of the wine industry here and understand
its roots and are highly invested in its future. We feel that the deeper dive that visitors make while here,
only highlight how much more there is to do/see, ensuring their future return visit. We understand what
our guests are looking for and often act as a concierge to them and the opportunities that exist.

Breakaway Tours serve the leisure visitor but our wheelhouse has always been the Corporate/Iincentive
market. With outreach and inbound marketing tactics we have seen their steady return since 2008. |
have attended trade shows over the years in conjunction with VCB’s and partner individually with
hoteliers at other shows. The next being ALL THINGS MEETINGS 16th ANNUAL SILICON VALLEY
RECEPTION & TRADE SHOW in San Jose later this month alongside The Allegretto Vineyard Resort
followed by sales calls the next day. We also participate in Press/FAM tours for not only DMO’s but
within the wine industry as well,

Having served on the board previously, | was sad to be booted (for the lack of a better word) once the
TBID came into effect. | feel 2 multi layered perspective would be richer and bring added value to the
collective cause.

Thank you for your time and consideration. | look forward to hearing from you and hopefully joining
your dynamic committee!

Sincerely,
Jill Tweedie

CEO
Breakaway Tours & Event Planning, Inc.

Uncorking California’s Central Coast Wine Regions Since 1995
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VisIT SLO CAL
MARKETING COMMITTEE APPLICATION FORM

Name oF Arrucant: Jill Tweedie

Company: Breakaway Tours & Event Planning, Inc.

Aporess: PO Box 535, Pismo Beach, CA 93448

pHone: 805 783 2929 _ Ewau Jil@breakaway-fours.com

TOTAL YEARS IN TOURISM INDUSTRY: 2 2_

TOURISM-RELATED MARKETING EXPERIENCE:
See cover letter

Employment History

CURRENT EmpLover: Breakaway Tours (self) YRS OF SERVICE: 22
Tme: owner/operator - CEO
: ]
PasT Emplover: Cfancy's Ltd. (self) YRS OF SERVICE: 17
TITLE: part owner/managing partner high end dress shop first in AG than on Higuera St
Community/Board Involvement
Orcanization: SLOVCB Tme: board member

DATEs OF INvolvement: 2012 - 2015

Orcanization: SLO Chamber Tme: Ambassador

DATES OF INvolvement: ¥an 2017 - current

ORGANIZATION: TITLE:

DATES OF INVOLVEMENT:

Individuals inferested in serving on the Marketing Commitiee should send this Application
Form, along with a cover letter and any background (resume or list of key
accomplishments - no more than two pages tolal) fo demonstrate their active role in
marketing, branding, public relations or digital media as it relates to tourism in San Luis Obispo
County, to Brendan@SLOCAL.com. For more information, contact Visit SLO CAL at (805) 541-
8000.
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SAN LUIS 0BISPO COUNTY
CALIFORNIA

Visit SLO CAL Marketing Committee
Meeting Minutes
Tuesday, June 13, 2017
8:30am
Sands Inn & Suites
1930 Monterey Street, San Luis Obispo, CA 93401

1. CALLTO ORDER: Brooke Burnham
PRESENT: Ashlee Akers, Molly Cano, Cheryl Cuming, Terrie Banish, Christen Goldie, Gordon Jackson, Lori Keller
ABSENT: Jim Allen, Amanda Diefenderfer, Jennifer Little, Heather Muran, Jen Porter, John Sorgenfrei

STAFF PRESENT Brooke Burnham, Brendan Pringle, Jordan Carson, Pam Roberts, Michael Wambolt

Call to Order at 8:40 am.

2. PUBLIC COMMENT (On Non-Agenda Items)

None.

ANNOUNCEMENT

Document Retention Policy: VSC contracted with CIVITAS to update the Record Retention Policy. VSC directors, officers,
employees, volunteers or agents are required to copy records@slocal.com on all email messages regarding official VSC

business. VSC sent out an email on Friday, June 9 with this information so DMQ’s can share with their colleagues and
constituents.

Banish announced the Atascadero Lakeside Wine Festival happening this weekend.
CONSENT AGENDA
3. Approval of May 9, 2017 Marketing Committee Minutes
Public Comment — None.
Committee Discussion — None.
ACTION: Moved by Akers/Cano to approve the Consent Agenda as presented.
Motion carried: 7:0

BUSINESS ITEMS


mailto:records@slocal.com

4. Update on Board Action

Pringle updated the Marketing Committee on recent Board action including approval of the CEO Annual Review, updates
to the Document Retention Policy, specifically in regard to the email policy, and the election of Lori Keller to the Board
of Directors.

Public Comment — None.
Committee Discussion — None.
5. Advertising and Marketing Update

Burnham gave an update on the paid media campaign, noting that VSC has transitioned the display campaign out of all
markets except for Denver. Burnham also showed the Committee the new 15-second persona videos that were added to
the ad campaign, running on Facebook in all target markets. These new videos have seen a 78 percent view rate and a
cost per completed view of $0.03. The Committee viewed the new 15-second videos.

Burnham noted that VSC has created a new brochure for Film SLO CAL, which was distributed to location managers and
representatives in the film industry at the Film in CA event.

Wambolt gave an update on recent Travel Trade initiatives including attendance at IPW in Washington, D.C. in June. VSC
debuted a brand-new, custom 10x50 booth in which six partners were showcased (San Luis Obispo, Morro Bay, Pismo
Beach, Boutique Hotel Collection and Paso Robles) as well as a modified countywide video that integrates the new
brand, aerial footage and brand footage. Wambolt also stated that VSC will be working on revamping the countywide
video as a whole with new assets from all the destinations. Wambolt noted that VSC held 57 appointments and poured
SLO CAL wine and beer during the event.

Wambolt provided an update on recent sales missions, including a UK Travel Trade FAM with nine top travel agents and
project managers from UK & Ireland. This travel trade FAM was a result of VSC’s travel trade/PR contract with Black
Diamond.

Burnham noted that Kylee Corliss has transitioned out of communications and will be supporting Film SLO CAL only. VSC
has contracted Hilary Townsend, Townsend PR, until the Communications Manager position can be filled. VSC hosted
Seattle Evening Magazine, resulting in two videos and an article. Corliss attended the Visit California San Francisco
Media Event where 80 media reprsentatives attended from outlets such as the SF Chronicle, Bay Area News Group,
AFAR, Sunset, Via and Smart Meetings. Burnham noted that Corliss said there was a very high level of interest in SLO
CAL. VSC is pivoting to a long-term strategy surrounding the Highway 1 closure, and is developing a consumer-facing
toolkit with Solterra Strategies, in collaboration with Visit California. This toolkit will include articles and photos, social
media content, graphics and maps. VSC will update this information periodically throughout the year.

Visit SLO CAL is considering new ways to integrate destination brands and content into VSC’s content strategy. Burnham
stated that one idea is to schedule regular Instagram takeovers, allowing the participating DMQ’s one week each quarter
to take over the SLO CAL Instagram handle, post up to two times a day and use Instagram stories. Burnham noted that
once approved, VSC will provide a sign-up form to the destinations.

Burnham gave an update on the new website being built by Simpleview. VSC is finalizing the style guide with Simpleview
and completing the advanced sitemap. Traffic is slowing down on the current site as paid media placement slows down,
and the Event Calendar is still the most popular page.

Public Comment - None.

Committee Discussion. Akers had asked if VSC has a dashboard with month-over-month analytics from the paid
campaign. Burnham noted that we look at those each month, but because the campaign essentially ran for 1 quarter,



VSC only has a quarterly view. Burnham noted that the Marketing Committee can look at this deep-dive during the next
meeting. Cuming asked about the Highway 1 buzz at IPW. Wambolt mentioned both VSC and VCA had brochures
detailing the detour. Cano noted that some people didn’t know about the closure, which provided the opportunity to
educate them about the closure. Keller asked how VSC will be measuring the ROl for future tradeshows as we look to
expand and make an impact on a higher level. Wambolt noted that VSC is looking into third parties who can manage
that piece. The new Simpleview CRM will also be able to handle high-level review and reporting. Wambolt noted that
industry-wide, there is no definitive way to report out, but hopefully these third parties will help.

6. Marketing Committee Member Submissions

Burnham noted that VSC has opened the application process for the Marketing Committee. There are currently up to
five seats open. Burnham made the Marketing Committee aware that the applications and guidelines can be found on
the Members Area of the website.

Public Comment — None.
Committee Discussion - None
7. Review and Discuss FY 2017/18 Marketing Plan

Burnham reviewed the FY 2017/18 Marketing Plan, stating that VSC will maintain consistent markets, personas and
demographics with the exception of San Diego, which has been removed from the mix to make room for Denver. VSC
has also tailored the media flight calendar to each market in order to reach each at the right time with the right
message. VSC’'s media strategy remains nearly entirely digital with the exception of certain media co-op opportunities
such as in-flight magazines, out-of-home and SAVOR on the Road. Burnham noted that VSC has proposed a social media
and native ad co-op opportunity in which destinations create a blog post for the SLO CAL website and sign up for one of
20 weeks available for $500. VSC matches the amount and the destination can choose to have VSC boost the post on
Facebook or use it in a Native Ad. Destinations would also have the option of doubling up for $1000 in which they
receive both a boosted post and a native ad.

Burnham made the Committee aware of upcoming co-op marketing opportunities including SAVOR on the Road, media
hosting, Film SLO CAL FAM, travel trade FAMs, trade shows and sales missions.

Public Comment — None.

Committee Discussion - Akers asked if Las Vegas was really still a viable target market. Burnham noted we have tapered
down the budget for that market. The Committee requested that the co-op opportunities be sent out in a one-page
document. Cuming asked if there will be a research component for 2017/18 with the ability for DMO’s to buy in.
Burnham responded that there will be an option and Chuck Davison is taking the lead on upcoming research projects.

ACTION: Moved by Cuming/Keller to recommend that the Board approve the FY 2017/18 Marketing Plan as presented.

Motion carried: 7:0

8. Marketing Discussions

8a. Chute Co-op Opportunity: Burnham gave an update on the Chute co-op and made the Committee aware that VSC
and Chute are ready to move forward with those who are interested. This co-op allows partners full access to the Chute
platform as well as group onboarding training and monthly webinars for a discounted price. Burnham noted that VSC
would also receive co-ownership of use rights and galleries.

8b. Highway 1 Closure Support: Burnham reiterated that VSC is pivoting to a long-term strategy and is in the process of



developing a consumer-facing toolkit for partners and stakeholders. Burnham also shared that The Tribune has
approached VSC for a regional collaboration about promotion of Highway 1, which spawned thoughts of a more regional
co-op option. Keller stated that getting local awareness that we are the “new” Big Sur could be very valuable. Burnham
noted that activating the people who are closer to the closure could be more beneficial in the short-term who are
planning last-minute trips. Cuming showed interest in this co-op opportunity. Cano also noted that Monterey did a
virtual press tour. Burnham stated that she will look into the result of that effort to see if it could be an option for VSC to
pursue.

8c. Discussion Recap

Public Comment — None.
Committee Discussion — None.
ADJOURNMENT

Meeting adjourned at 10:22 am.
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- Industry Engagement -

Visit SLO CAL Attends Cal Travel Summit
Chuck Davison, President & CEO, and Brooke Burnham, VP of Marketing, represented

Visit SLO CAL at the 2017 Cal Travel Summit in Newport Beach June 26-29. The event
brings tourism and destination marketers together to learn about advocacy and industry

relations in California and beyond. Also in attendance were representatives from San Luis
Obispo and Pismo Beach. Davison moderated the panel Recreational Marijuana is Here:
Are You Ready For It2, in which Caroline Beteta, President & CEO of Visit California, Todd
Davidson, President & CEO of Travel Oregon, Cathy Ritter, Director of the Colorado
Office of Tourism and Sean Donahoe, a cannabis industry expert, discussed the effect of

CALTRAVEL SUMMIT
JUNE 1729, 3817 WEWPGRT BEACH

legal recreational marijuana on tourism.

VSC Helps Launch New United Airlines Flight to Denver
June 7 marked another win for air travel to and from SLO CAL as the SLO County
Regional Airport welcomed the first direct flight from Denver. In Denver, passengers

coming to SLO CAL were treated fo an interminal celebration and given SLO CAL
giftbags — a collaboration between VSC, local partners and Denver International Airport.
Locally, the San Luis Obispo County Regional Airport, VSC, EVC and other local entities
celebrated with a ribbon-cutting, local wine and Colorado craft beer.

VSC Attends California DMO Leadership Summit
On June 12 and 13, Chuck Davison aftended the California DMO Leadership Summit, hosted
by Visit California. Davison was among 11 destination CEO’s invited by Visit California to

visit .
fArnia

0

A

participate. Attendees discussed a wide array of topics, including government affairs, industry

trends, organizational governance and business issues.

VSC Develops Second Round of Aerial Assets
In March, VSC commissioned Peregrine Media Group (PMG) to procure stunning

aerial photography of SLO CAL while the hills were green. This first round of asset
development produced footage of many of SLO CAL's coastal destinations, as well as
outdoor adventure, vineyards and Hearst Castle. In June, PMG went back out into SLO
CAL for imagery of Paso Wine Country, Ragged Point, Lake Nacimiento, Lopez Lake,

downtown SLO Farmers Market and more.

Renew Your Membership Today

Visit SLO CAL is now reaching out to current and past members to renew their membership for the FY2017-18. For more

information, contact Pam Roberts, Membership and Travel Trade Sales Coordinator, at Pam@SLOCAL.com.
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Featured in Brides:
The Just Inn in Paso
Robles Wine Country
(left) and Allegretto
Vineyard Resort in LA
Times (right).

- PR and Travel Trade -

Media

e Prima Magazine: Trips of a Lifetime: San Francisco to Santa Barbara (print)

e Outside Magazine: The 25 Best Towns of 2017 http://bit.ly/2sZQjo

e Escapism Magazine: Shore Thing (print)

e Croissant Online http://bit.ly/2unMOMY7 (Japanese publication)

e Brides: 8 Epic Bachelorette Party Retreats That Can Be All Yours http://bit.ly/2tUQMtk
e LA Times: A Wine Lover's Weekend Escape in Paso Robles http://lat.ms/2tbSFVC

e Huffington Post: Going SLO This Summer http://bit.ly/2uo3t2f

Public Relations
e United Airlines and the Wine Traveller (Dan Weldy)
e USA Today (Susan Barnes)

Travel Trade
e Tour and Travel Sales Mission: July (Los Angeles) — co-op opportunities available ($300)

e Meetings & Conference Mission: September (Bay Area) — co-op opportunities available

($300)

Film Commission
e Animated Trailer (July)

e Major Motion Picture (late July-August)
e DIY Network: Cabin Brothers (August)

VSC Attends IPW in Washington, D.C.
On June 2-8, Chuck Davison and Michael Wambolt,
Director of Travel Trade, along with representatives from

San Luis Obispo, Morro Bay, Paso Robles, Pismo Beach
and Boutique Hotel Collection represented SLO CAL at
IPW in Washington, D.C. VSC debuted a brand-new,

custom 10x50 booth at this event, and held 57
appointments. They also delighted trade show goers with

SLO CAL wine on day one and beer on day two.
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VISIT SLO CAL
WEB ACTIVITY

SESSIONS: 97,564
UNIQUE VISITORS: 76,882
PAGE VIEWS: 221,654

AVG. PAGE VIEWS/VIsIT: 2.27

AVG. TIME ON SITE: 1:35
TOTAL ORGANIC TRAFFIC: 46,344
% OF ORGANIC: 48%

MOBILE SESSIONS: 68,055
MosTt VisITED EVENT PAGE:
BARRELHOUSE AMPHITHEATER
CONCERTS (1,230 VIEWS)

TotAL BLOG ViIsITS: 35,697
MOST SHARED BLOG: SAN Luis
OBIsPO NAMED ONE OF OUTSIDE
MAGAZINE'S BEST TOWNS EVER
2017 (207 SHARES)

VISIT SLO CAL
SOCIAL MEDIA ACTIVITY
FACEBOOK
LIKES: 22,567 NEW: 425
TOT. IMPRESSIONS: 1.1M
HIGHEST REACH: GREAT
NEWS! HIGHWAY 1 IS
OFFICIALLY OPEN IN SLO CAL...
(17,460 PEOPLE REACHED)
HIGHEST ENGAGEMENT:
CHECK ouT WHY OUTSIDE
MAGAZINE CHOSE SLO AS ONE
OF THE 25 BEST TOWNS OF
2017 (1026 ENGAGEMENTS)

FOLLOWERS NEw

TWITTER: 7,236 73
30.4K IMPRESSIONS
PINTEREST: 798 2
INSTAGRAM: 14K 1K

VISITOR GUIDE DIST.
WEB DOWNLOADS: 142
GUIDES DISTRIBUTED: 1,334
ToOTAL: 1,476
THIS MONTH IN SLO CAL
SUBSCRIBERS 35,264
OPENS: 4,957
CLICK-THROUGHS: 810
THIS WEEK IN SLO CAL
CIRCULATION: 907
MosT CLICKED LINK:
STR REPORT

E/
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http://bit.ly/2unMOM7
http://bit.ly/2tUQMtk
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May 2017 vs May 2016 Lodging Statistics (STR, Inc.)

Current Month - May 2017 vs May 2016

Occ % ADR RevPAR Percent Change from May 2016

Room Room Room

2017 2016 2017 2016 2017 2016 Occ ADR RevPAR Rev Avail Sold
Atascadero, CA+ THOLE 69.7 123.03 121.32| 87.02 84.56 1.5 1.4 29 29 0.0 1.5
Cambria, CA+ 69.0 726 17488 17738 120.71 12869 -4.9 -1.4 -6.2 -6.1 0.1 -4.7
Morro Bay, CA+ 64.9 66.8 13362 129.36| 8667 86.39 -2.9 33 0.3 0.4 0.1 -2.8
Paso Robles, CA+ 74.2 742 14137 140.79) 10491 10443 0.1 04 0.5 0.5 0.0 0.1
Pismo Beach, CA+ 68.9 728 16931 161.48 11661 117.62 -5.4 4.8 -0.9 -0.9 0.0 -5.4
San Luis Obispo, CA+ 72.0 70.7 14770 14558 106.33 102.92 1.8 1.5 3.3 3.3 0.0 1.8
San Simeon, CA+ 55.7 642 12838 127.38 7157 8175 -131 08 -125 -1256 00 -131
Five Cities+ 67.9 71.2 15998 155.84| 108.57 110.97 -4.7 27 -2.2 -2.2 0.0 -4.7
North Coast+ 63.1 686 154.18 153.89) 97.25 105.56 -8.0 0.2 -1.9 -7.8 0.1 -8.0
North County+ 733 730 136.68 13585 10017 9915 04 0.6 1.0 1.0 0.0 04
South County+ 69.8 71.0 154.01 151.02 107.51 107.18 -16 20 0.3 0.3 0.0 -1.6

San Luis Obispo County 69.0 706 14834 146.25 102.33 103.25 -2.3 1.4 -0.9 -0.9 0.0 -2.3

Santa Barbara/Santa Maria 739  722| 19157 179.37| 14156 12951 23 68 93 128 32 56
Monterey/Salinas 759 753 19362 189.98| 14703 14311 08 19 27 24 04 04

California 76.3 74.9| 158.89 156.42| 12117 117.10| 1l 1.6 3.5 46 i 3.0

SOURCE: STR, INC. REPUBLICATION OR OTHER RE-USE OF THIS DATA
WITHOUT THE EXPRESS WRITTEN PERMISSION OF STR IS STRICTLY
PROHIBITED.



Date: July 3, 2017

Client: Visit San Luis Obispo County S I m p leV I eW‘ A

Date Range: June 1 - 30, 2017

ExecutiveOverview

SEO Overview

SEO Activities Completed Last Month:
* Monthly SEO strategy call and report.
* Google Analytics & Search Console checks; no unusual activity noted.
* Crawl error review; none in need of fixing at this time.
* Keyword research.
* Duplicate content review.
* Blog post optimization.
* Broken link scan; 10 corrections made.
* Continued work on the advanced sitemap for the new website.

Organic Traffic Overview:

Organic sessions increased 23% over last year. Some high-traffic pages with the best year-over-year organic
growth were: Home by 62%, Our Area by 30%, Pismo Beach (Community) by 635%, 9 Places to Celebrate the 4th
of July in San Luis Obispo County by 10%, Children's Activities by 21%, Pismo Beach Activities by 133%, Paso Robles
by 275%, and Music & Dance by 29%.

Other Notes:

* Total sessions increased by 102%, users increased by 90% and pageviews increased by 56%.
* The Blog home page received 254 pageviews last month.

* The entire blog received 31,776 pageviews last month.

IndustryAverages
Engagement Metrics Industry Average Your Website % Difference
Total Pages Per Visit: 231 2.27 @ -1.68%
Total Average Visit Duration: 0:02:04 0:01:35 @ -30.86%
Total Bounce Rate: 53.07% 65.54% @ 19.03%
Organic Pages Per Visit: 231 3.12 @ 25.94%
Organic Average Visit Duration: 0:02:08 0:02:21 @ 9.05%
Organic Bounce Rate: 52.09% 47.17% @ -10.43%

Page 2 of 20



Date: July 3, 2017
Client: Visit San Luis Obispo County
Date Range: January 1 - June 30, 2017

Total Traffic Overview:

simpleview, ,

san Fen vt Apr MET | Total Visits Comparison
Visits: 169,053 319,761 410,064 510,628 305,084 97,564 600,000
Unique Visitors: 114,725 198,300 207,036 268,867 182,207 76,882 500,000
Bounce Rate: 77% 84% 83% 83% 81% 66%
Pageviews: 290,378 444,105 572,584 715,222 461,690 221,654 400,000
Avg Pageviews Per Visit: 1.72 1.39 1.40 1.40 151 2.27 300,000
Avg Time on Site: 0:01:21 0:00:54 0:01:02 0:01:04 0:00:59 0:01:35 200,000
Total Organic Search Traffic: 34,513 26,398 35,934 42,459 45,232 46,344
% of Traffic Organic Search: 20% 8% 9% 8% 15% 48% 100,000 :I l
Entry Pages From Search: 1,803 1,846 1,659 1,639 2,230 2,269 0
Jan Feb Mar Apr May Jun
Prior Year m This Year
Mobile/Tablet SnapShot: Traffic Sources
Jan Feb Mar Apr May Jun
Visits: 138,355 274,931 361,798 462,948 273,399 68,055 0.64%
% of visits 82% 86% 88% 91% 90% 70%
Bounce Rate: 82% 86% 84% 84% 85% 71%
Pageviews: 198,783 355,074 472,630 613,137 366,864 126,653
Avg Time on Site: 0:01:07 0:00:51 0:01:01 0:01:03 0:00:49 0:01:07
Mobile/Tablet Visits
600,000
400,000
200,000
= Organic Search m Referral Media
0 ' ' ' ' E None H Blog Link m Paid Search
Jan Feb Mar Apr May Jun = Email
Prior Year = This Year
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Date: July 3, 2017 * L A
Client: Visit San Luis Obispo County S I m p lEVIEW‘v‘

Date Range: June 1 - 30, 2017

Organic Search Traffic:

Organic Traffic 39./" offotal o) S \fici ;
ite Traffic rganic Visits Comparison
Visits 46,344 47.50% 50,000
45,000

Pageviews Per Visit 3.12 37.30% 35,000

Avg. Time on Site 0:02:21 48.51%

New Visits 78.64% 13.57% 30,000

Bounce Rate 47.17% -28.03% 25,000

20,000

Search Engine Visits Percent 15,000

google 43,795 94.50% 10,000

yahoo 1,451 3.13% 5,000

bing 1,055 2.28% 0

aol 19 0.04% Jan Feb Mar Apr May Jun

ask 16 0.03% = Prior Year = Current Year

baidu 3 0.01%

Exact Keyword Visits Percent Landing Page Visits Percent
(not provided) 45,856 98.95% /events 6,151 13.27%
san luis obispo 24 0.05% / 5,632 12.15%
san luis obispo events 23 0.05% /community/pismo-beach 1,499 3.23%
san luis obispo county 12 0.03% /profile/402/lake-lopez-recreation-area 1,414 3.05%
slo events 12 0.03% /blog/839/9-places-to-celebrate-the-4th-of-july-in-san-luis-obispo-count 1,333 2.88%
lake lopez 9 0.02% /community/morro-bay 1,194 2.58%
san luis obispo california 6 0.01% /community/paso-robles 971 2.10%
san luis obispo county events 6 0.01% /our-area 902 1.95%
san luis obispo ca 5 0.01% /blog/950/insider-tips-15-free-things-to-do-in-slo-cal 817 1.76%
events in san luis obispo 4 0.01% /activities/pismo-beach 704 1.52%
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Date: July 3, 2017 : 1 )
Client: Visit San Luis Obispo County S I m p lEVIEW“

Date Range: June 1 - 30, 2017

Demographics & Interests Age Group by Gender

= Male

m Female

Affinity Categories:

Top 10 Affinity Categories Visits

Cooking Enthusiasts/30 Minute Chefs 34,553
Shoppers/Value Shoppers 33,551
News Junkies/Entertainment & Celebrity News Junkies 32,113
Travel Buffs 26,590
Green Living Enthusiasts 24,536
Family-Focused 24,515
Avid Investors 24,416
Art & Theater Aficionados 24,336
Business Professionals 23,510
Health & Fitness Buffs 23180 18-24 25-34 35-44 45-54 55-64 65+
Other Categories:
Top 10 Categories Visi _ . . . .
Arts & Entertainment/Celebrities & Entertainment News 18,049 lifestyle; for example, Technophiles, Sports Fans, and Cooking
News/Weather 13.460 Enthusiasts. These categories are defined in a similar way to TV
Food & Drink/Cooking & Reci 9.634 audiences, and represent an opportunity to understand the behavior
0o nnk/t-ooking ecipes ' of your audience.
Arts & Entertainment/TV & Video/Online Video 8,487
Travel/Air Travel 7,628 Other Categories are used to classify groups of users based on the
News/Sports News 6.770 specific content they consume, along with how recently and
. ' frequently they consume that content. This category data provides a
News/Politics 6,586 more focused view of your users, and lets you analyze behavior more
Travel/Hotels & Accommodations 6,581 narrowly than Affinity Categories.
Real Estate/Real Estate Listings/Residential Sales 6,360
L . . * Per Google
Reference/General Reference/Dictionaries & Encyclopedias 6,066
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Date: July 3, 2017 ] ° i,
Client: Visit San Luis Obispo County S I m p lEVIGW“

Date Range: June 1 - 30, 2017

Top Content: Geographic:
Top Landing Pages Entrances Top Cities
= Denver
/
. 1,758 u Los Angeles
/flights 7,254 San Francisco
/events 6,995 m San Luis Obispo
/just-your-speed/ 3,819 m Colorado Springs
/activities/all/beaches?page=all 2,776 = Aurora
Jactivities/all/surfing 2,608 " Paso Robles
itinerary 2,554 " 2La§§s§ero
/lodging/all/retreat_camps_and_rvs 2,362 = San Jose
/wine-country 2,064 Other
/blog/950/insider-tips-15-free-things-to-do-in-slo-cal 2,051
Top Content Pages Pageviews
m California Top States

/events 12,274 8.5%
m Colorado N -

/ 10,782 .

. Washington
Mlights 8,268 H Nevada
/just-your-speed/ 4,188 m Arizona
/activities/all/beaches?page=all 3,436 m Texas
/lodging/all/retreat_camps_and_rvs 3,116 lllinois
/activities/all/surfing 3,014 & Indiana
/our-area 2,938 ﬁ_reg_on
. ichigan
|t|nerary. . . N 2,751 = Other
categories[l]=atvs&categories[2]=beaches&categories[3]=bikin 2,737
Top Exit Pages Exits Top Metrc)s2 019 2.77% » 30% = Denver CO

. - : -oU% m Los Angeles CA
/flights 7,089
/ 4102 Santa Barbara-Santa Maria-San Luis Obispo CA
/just-your-speed/ 3,819 : i:‘:;:r:;:;_s:kland_san Jose CA
/events 2,906 -
/activities/all/beaches?page=all 2,739 " Sacramento__StOthon_MOdeSto CA
/activities/all/surfing 2,558 - COIOra_dO Springs-Pueblo CO
/lodging/all/retreat_camps_and_rvs 2,499 . Phoer?lx AZ
/blog/973/pro-tips-let-us-help-you-create-your-best-slo-cal- 2,444 San Diego CA
/activities/search?search=true&categories[0]=air_adventures&c 2,046 - se":ﬂe_Tacoma WA
/wine-country 2,004 # Other
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Date: July 3, 2017

Client: Visit San Luis Obispo County

Date Range: June 1 - 30, 2017

In-MarketVsVisitor:

Out of Market

In-Market

Out of Market

In-Market

Desktop Visits

%
0 10,000 20,000 30,000 40,000 50,000 60,000 70,000
Mobile/Tablet Visits
%
0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

simpleview, ,
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	AGENDA PACKET_BOD.2017.7.19
	BoardMeetingAgenda_2017.7.19
	Staff will ask for Board approval of the June Visit SLO CAL Board Meeting Minutes.

	Board Minutes.2017.6.21_FINAL
	Visit SLO CAL Board of Directors
	1.    CALL TO ORDER: Jay Jamison
	STAFF PRESENT: Chuck Davison, Brooke Burnham, Michael Wambolt, Brendan Pringle
	ANNOUNCEMENTS
	Davison reminded the Board to cc Records@SLOCAL.com on any emails to Board, Committee and VSC team members pertaining to official VSC business.
	Martin announced that the Paso Robles City Council approved the formation of its non-profit tourism district beginning July 1, 2017.
	3.    Presentation of Honorary Award for Past President Noreen Martin
	The Board recognized Past President Martin with an honorary award and standing ovation for her service as a Board member and past chair.
	CONSENT AGENDA
	Public Comment – None.
	Board Discussion.
	ACTION: Moved by Pearce/Wightman to approve the Consent Agenda as presented.
	Motion carried: 10:0
	CEO REPORT
	BUSINESS ITEMS
	Public Comment – None.
	Board Discussion.
	Public Comment – None.
	Board Discussion. The Board agreed that the booking engine was fulfilling its purpose.
	Public Comment – None.
	ACTION: Moved by Eads/Wightman to adjust the Board meeting schedule to every other month beginning in July 2017.
	Motion carried: 10:0
	Public Comment – None.
	Board Discussion.
	ACTION: Moved by Jamison/Martin to elect Clint Pearce as Chair.
	Motion carried: 9:0:1 Pearce abstained.
	ACTION: Moved by Pearce/N. Patel to elect John Arnold as Vice Chair.
	Motion carried: 10:0
	ACTION: Moved by Martin/N. Patel to elect JP Patel as Secretary.
	Motion carried: 10:0
	ACTION: Moved by Maggelet/N. Patel to elect Aaron Graves as Treasurer.
	Motion carried: 9:0:1 Graves abstained.
	Public Comment – None.
	ACTION: Moved by Wightman/Martin to approve the FY2017-18 Marketing Plan as presented.
	Motion carried: 10:0
	ADJOURNMENT
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	Marketing Committee Minutes.2017.6.13_F
	VisitSLOCActivityJune2017
	Most Shared Blog: Be Jolly By Golly: Holiday Happenings in SLO County http://bit.ly/2gWRSxN  (397 shares)
	Most Shared Blog: San Luis Obispo Named One of Outside Magazine’s Best Towns Ever 2017 (207 shares)
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