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AGENDA

Visit SLO CAL Executive Committee

SAN LUIS 0BISPO EUUNT
CALIFORNIA

Visit SLO CAL Executive Committee Agenda
Tuesday, August 13, 2019
11:30am
Visit SLO CAL Conference Room
1334 Marsh Street, San Luis Obispo, CA 93401

1. CALLTO ORDER

2. PUBLIC COMMENT (On Non-Agenda Items)

ANNOUNCEMENTS C. Davison

CONSENT AGENDA — motion required C. Davison

Approval of July 3, 2019 Executive Committee Meeting Minutes

Approval of June/Year-End Financials

Approval of Visit SLO CAL Employee Handbook Updates

Ratification of Victor Popp’s Appointed Seat

Staff will request Committee approval of the July 3, 2019 Executive Committee Meeting Minutes, June/Year-End
Financials, updates to Visit SLO CAL’s Employee Handbook and the ratification of Victor Popp’s appointed seat.

ounkWw

CEO REPORT C. Davison

7. CEO Report (20 min)
Staff will provide an update on current projects, reporting and areas of focus for the months ahead.

BUSINESS ITEMS C. Davison

8. Executive Committee Seat (10 min) — motion required
The Committee will discuss the Secretary seat on the Executive Committee and make a recommendation for Board
approval.

9. Air Service Development (10 min)
Staff will provide an update on recent air service development efforts.

10. CLIA Membership (15 min) — motion required
The Committee will review a proposed partnership agreement with California Lodging Industry Association (CLIA) that
would provide full benefits for all SLO CAL hotels, and make a recommendation for Board approval.

11. Advocacy Plan (25 min) — motion required
The Committee will review the draft of Visit SLO CAL’s Advocacy Plan and make a recommendation for Board approval.

12. TMD Renewal Update (25 min)
Staff will provide an update on the TMD renewal process, including petition signatures to date, timeline, key next steps
and needed Board assistance.

13. Marketing Update (5 min)
Staff will provide an update on key marketing initiatives.



ADJOURN.

Brown Act Notice: Each speaker is limited to two minutes of public comment for items not on the agenda. Public
comment for each agenda item will be called for separately and is also limited to 2 minutes per speaker. State law does
not allow the Executive Committee to discuss or take action on issues not on the agenda, except that members of the
Committee may briefly respond to statements made or questions posed by the person giving public comment. Staff may
be directed by the Committee to follow-up on such items and/or place them on the next Committee agenda. The order of
agenda items is listed for reference and items may be taken in any order deemed appropriate by the Executive
Committee.

ADA Notice: Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in
the meeting, notify Brendan Pringle at (805) 541-8000 at least 48 hours prior to the meeting.
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MINUTES

Visit SLO CAL Executive Committee

SAN LU!S 0BISFO [:DUH'T‘I
CALIFORNIA
Visit SLO CAL Executive Committee
Meeting Minutes
Wednesday, July 3, 2019
11:30am
Visit SLO CAL Conference Room

1334 Marsh Street, San Luis Obispo, CA 93401
1. CALL TO ORDER: Clint Pearce
PRESENT: Mark Eads, Aaron Graves, Jay Jamison, Clint Pearce
ABSENT: None

STAFF PRESENT: Chuck Davison, Brendan Pringle

Call to Order at 11:34 am.
2. PUBLIC COMMENT (On Non-Agenda Items)
None.
ANNOUNCEMENTS
None.
CONSENT AGENDA
3. Approval of June 21, 2019 Executive Committee Meeting Minutes
Public Comment — None.
Committee Discussion.
ACTION: Moved by Jamison/Eads to approve the Consent Agenda as presented.
Motion carried: 4:0
CEO REPORT
4. CEO Report
Davison provided an update on the City of Grover Beach’s new ordinance on short-term rentals (STRs), as well as the status
of the City of Paso Robles’ proposed ordinance on STRs. On June 26, 2019, Visit SLO CAL and the SLO County Regional
Airport announced new direct air service from Las Vegas; the flight launches October 17 and will run four days per week

(Thursday, Friday, Sunday, Monday). Davison shared a note that Visit SLO CAL received from American Sky, a UK travel
company, demonstrating the immediate impact of the IPW FAM that the organization hosted. He reported out on the



impact of China’s travel warning for the U.S., noting that it has not led to major reverberations, based on data from Visit
California. Visit California will be staying the course for its integrated marketing in China, with an added layer of “All Dreams
Welcome” messaging, and most China trade partners are positive about the current situation. Forecasts for visitation
growth remain positive as well. Davison reported out on his meeting on June 24, 2019 with Coraggio Group to discuss the
build of a shared accountability model for the team, and some changes to the team meeting structure. He also reported out
on local meetings and his upcoming travel schedule.

Public Comment — None.

Committee Discussion.

BUSINESS ITEMS

5. Executive Committee Seat

Upon the Executive Committee’s recommendation at the June 21, 2019 meeting, Davison met with Hemant Patel to discuss
his interest in the open Executive Committee seat, which was vacated by John Arnold on June 18, 2019. Patel informed
Davison on July 1 that he would be interested in joining the Executive Committee if the Committee felt he could add value.
Davison noted that the Board would take nominations and appoint the seat at the July 17, 2019 meeting, and once the seat
is filled, a new Vice Chair would be established in a second motion. Davison requested nominations from the Committee for
the Vice Chair position.

Public Comment — None.

Committee Discussion.

ACTION: Moved by Jamison/Graves to recommend that the Board appoint Mark Eads as Vice Chair of the Executive
Committee.

Motion carried: 3:0:1
Eads abstained.

6. Community Engagement Plan
Davison noted that based on the feedback at the June 21, 2019 Executive Committee meeting, Visit SLO CAL made some
minor changes to the Community Engagement Plan, namely that not every piece of the strategy will take the same priority,
nor will all pieces be done at once. The team will be focused on investor activations that show investors responsible for
approving the TMD that Visit SLO CAL's team is focused on priorities that impact them directly first and foremost. Running
ads, recording messages and getting merchandise in stores will not be the present focus. Davison recapped the Objectives,
Strategies and high-level components of Visit SLO CAL’s draft Community Engagement Plan, and outlined the measures of
success.
Public Comment — None.
Committee Discussion.
ACTION: Moved by Graves/Eads to recommend Board approval of the Community Engagement Plan.

Motion carried: 4:0

7. Surfers of Tomorrow Sponsorship

Davison outlined a title sponsorship opportunity with the World Surf League’s Surfers of Tomorrow of two competitions —
the Pismo Beach Open, an existing event that will occur in January, and the establishment of a second event in Morro Bay



that would occur in February. The events would be branded as the “SLO CAL Open at Pismo Beach” and the “SLO CAL Open
at Morro Rock,” respectively. Davison provided background on the event, and outlined the sponsorship value and key
proposed components of the activation. The activation would include up to a $40k cash sponsorship and an in-kind
promotion of up to $20k in one-time branding and promotion investment. He also noted that the goal would be to
eventually get a third event in the county in either Cayucos or Oceano. Davison outlined how this type of a title event tied
to the DMS recommendations regarding signature events for the county. Davison requested a motion to recommend
Board approval to enter into contract negotiations.

Public Comment — None.
Committee Discussion.
ACTION: Moved by Jamison/Graves to recommend Board approval to allow the President & CEO to enter into contract

negotiations with World Surf League’s Surfers of Tomorrow, establishing a sponsorship of $40k cash and up to $20k in-kind
sponsorship for the SLO CAL Open contests.

Motion carried: 4:0

8. Oceano Dunes Advocacy

California Coastal Commission (CCC) and California State Parks (CSP) are struggling for control of the future of the Oceano
Dunes State Park. CCC and CSP believe that their different sets of guidelines supersede each others’ and CCC believes that it
is time to begin the full closure of the Oceano Dunes State Vehicular Recreation Area (ODSVRA). Davison outlined the
outreach and coalition efforts that have already taken place in the community, and noted that at the present time, the City
of Grover Beach and the City of Pismo Beach will not be taking a formal position on the issue, although Pismo Beach City
Manager Jim Lewis recommended that Visit SLO CAL consider providing additional research on the economic impact of the
park, since previously conducted research appears incomplete. State Senator Monning’s office is tracking the issue closely,
and Assemblyman Jordan Cunningham’s office is drafting a letter of support and engaging segments of the industry that
would be impacted. The CCC’s long-term strategy includes several new regulations, and would also begin planning for the
full closure of ODSVRA. The CCC will be holding a meeting in San Luis Obispo on July 11, 2019 to discuss action on the issue.
Davison noted that Visit SLO CAL provided a middle-ground quote to the Tribune, which recently published an article on the
issue. He added that the impact of the news was so broad-reaching that the CEO of Visit Fairfield sent the story link to DMA
West’s Executive Director, asking if it will affect the DMA West Leadership Summit event we are hosting here in late July.
Davison asked the Committee for feedback, at the request of South County partners, on what advocacy role Visit SLO CAL
should play on this issue, e.g., a draft letter of coalition support and public comment at the CCC meeting.

Public Comment — None.
Committee Discussion.

ACTION: Moved by Jamison/Eads to allow Visit SLO CAL to advocate on behalf of the tourism community supporting the
Oceano Dunes and the need for it to remain open as a critical economic driver for the destination.

Motion carried: 4:0

9. Morgan Stanley CD Account Update

Davison outlined the background and the purpose of Visit SLO CAL’s laddered CDs, managed by Morgan Stanley. Visit SLO
CAL’s account opened with a beginning total value of $500k and reserve funds have been swept from Visit SLO CAL’s
operating account to a Morgan Stanley accounts on a bi-monthly basis, following the approval of financials by the Board.
The two accounts are now valued at $770,095.59 and total interest accrued over the last 18 months has totaled $25,349.98.



Public Comment — None.

Committee Discussion.

10. TMD Renewal Update

Davison noted that Visit SLO CAL is waiting for an update from the County on the release of petitions. Guy Savage, Assistant
CAO, informed us that the county did not need anything from Visit SLO CAL at this time in order to move the process
forward. Davison outlined the next steps in the process.

Public Comment — None.

Committee Discussion.

ADJOURNMENT

ACTION: Moved by Pearce/Jamison to adjourn at 1:03 pm.




San Luis Obispo County
Visitors & Conference Bureau
2018/2019 Financial Summary - June

Reforecast Reforecasted
Budget for MTD Actual v. MTD % of Total Budget Fiscal Actual v. % of Total

Income This Month Month MTD Variance Budget % Income/Expenses FISCAL YEAR Year Variance Budget % Income/Expenses
Collected from Prior Year Assessments $ 7,732 $ - $ 7,732 100.00% 1.25% @ $ 189,426 $ 181,694 $ 7,732 104.26% 4.13%
Other Revenue $ 1,075 $ 850 $ 225 126.44% 017% M $ 11,159 $ 9831 $ 1,328 113.51% 0.24%
Co-op Revenue $ 59,087 $ 45390 $ 13,697 130.18% 9.58% M $ 93,449 $ 141,801 $ (51,163) 65.90% 2.04%
TMD Income:

SLO County Unincorporated $ 137,484 $ 137,484 $ - 100.00% 22.29% @ $ 1,110,505 $ 1,110,505 $ 0 100.00% 24.21%

SLO City $ 92,671 $ 92,671 $ - 100.00% 15.03% @ $ 783,852 $ 783,852 $ ©0) 100.00% 17.09%

Pismo Beach $ 115,889 $ 115,889 $ - 100.00% 18.79% M $ 1,023,191 $ 1,023,191 $ 0 100.00% 22.31%

Morro Bay $ 37,019 $ 37,019 $ - 100.00% 6.00% W $ 342,760 $ 342,760 $ 0 100.00% 7.47%

Paso Robles $ 61,711 $ 61,711 $ - 100.00% 1001% MW $ 547,004 $ 547,004 $ 0) 100.00% 11.93%

Arroyo Grande $ 11,523 $ 11,523 $ - 100.00% 1.87% W@ $ 95,062 $ 95,062 $ 0 100.00% 2.07%

Atascadero (quarterly) $ 38,743 $ 38,743 $ - 100.00% 6.28% M $ 136,628 $ 136,628 $ - 100.00% 2.98%

Grover Beach $ 4,793 $ 4,793 $ - 100.00% 0.78% W $ 36,544 $ 36,544 $ 0 100.00% 0.80%

Adjustment for Actual TMD Collected $ 44,402 $ - $ 44,402 100.00% 7.20% W $ 193,397 $ 181,060 $ 12,337 106.81% 4.22%
Interest Income $ 4,622 $ 600 $ 4,022 770.39% 0.75% W $ 23,396 $ 10,019 $ 13,377 233.52% 0.51%
Total Income $ 616,752 $ 546,674 $ 70,078 112.82% 100.00% M $ 4,586,374 $ 4,599,952 $ (16,389) 99.70% 100.00%
Expenses
Contingency Reserve $ 27,652 $ 25,034 $ 2,618 110.46% 532% W $ 223,476 $ 222,407 $ 1,070 100.48% 4.96%
G&A $ 20,749 $ 22,227 % (1,478) 93.35% 3.99% W $ 272,603 $ 274,825 $ (2,222) 99.19% 6.05%
Industry Research and Resources $ 80,437 $ 42,084 $ 38,353 191.13% 15.49% $ 709,025 $ 680,624 $ 28,401 104.17% 15.74%
Travel Trade $ 173,034 $ 128,026 $ 45,008 135.16% 3331% W $ 452,101 $ 421,439 $ 30,662 107.28% 10.04%
Communications $ 38,641 $ 57,361 $ (18,719) 67.37% 7.44% B $ 323,085 $ 392,183 $ (69,097) 82.38% 7.17%
Advertising $ 143,702 $ 219,119 $ (75,416) 65.58% 27.67% @ $ 1,986,729 $ 2,109,249 $ (122,521) 94.19% 44.11%
Promotions $ 3,864 $ 2,507 $ 1,357 154.14% 0.74% W $ 43,736 $ 49,551 $ (5,815) 88.26% 0.97%
Events $ 2,012 $ 1,786 $ 226 112.68% 0.39% W $ 135934 $ 138,674 $ (2,740) 98.02% 3.02%
Digital Marketing $ 29,324 $ 28,617 $ 707 102.47% 5.65% M $ 332,116 $ 330,681 $ 1,436 100.43% 7.37%
Film Commission $ - $ 1,846 $ (1,846) 0.00% 0.00% W $ 25351 $ 41,085 $ (15,734) 61.70% 0.56%
Total Expenses $ 519,417 $ 528,606 $ (9,189) 98.26% 100.00% M $ 4,504,157 $ 4,660,717 $  (156,560) 96.64% 100.00%
Surplus(Deficit) $ 97,335 $ 18,067 $ 79,268 538.74% $ 82,217 $ (60,764) $ 140,170 -135.30%

Cash Flow
Surplus (Deficit)
Beginning Cash Balance
Change in Accounts Receivable
Change in Accrued Expenses
Change in Prepaid Expenses
Change in Accounts Payable
Change in Reserve Contingency

Ending Cash Balance
Lonunyerncy Keserve - 5% of Cumulative Revenue

Liability on Balance Sheet

Net Available Cash

Comments to the Board:

97,335
1,812,451
(221,599)
(246,069)
132,914
(18,690)
27,652

R

$ 1,583,994

$ 789,430

3 794565

- All TMD amounts accrued through April have been collected.

- $97k surplus for June ($79k larger surplus than budgeted). $82k surplus for the fiscal year ($140k larger surplus than budgeted).

R R

$

82,217
1,214,317

(163,905)

(30,666)
76,231
182,323
223,476

1,583,994

$ 789,430

$

794,564

- Monies received from partners to help fund initiatives (co-op) are now being recorded as Income, versus a credit to Expenses as they have been recorded in the past.




Visit SLO CAL

2:48 PM
07123119 Balance Sheet Prev Year Comparison
Accrual Basis As of June 30, 2019
Jun 30, 19 Jun 30, 18 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1010 - Bank of the Sierra - TMD 549,306.35 483,355.53 65,950.82 13.6%
1020 - Bank of the Sierra - Membership 264,383.51 201,886.73 62,496.78 31.0%
1030 - Morgan Stanley - TMD 666,511.29 430,886.33 235,624.96 54.7%
1040 - Morgan Stanley - Membership 103,793.30 100,407.50 3,385.80 3.4%
Total Checking/Savings 1,583,994.45 1,216,536.09 367,458.36 30.2%
Accounts Receivable
1200 - Accounts Receivable 910,690.08 746,785.24 163,904.84 22.0%
Total Accounts Receivable 910,690.08 746,785.24 163,904.84 22.0%
Other Current Assets
1320 - Prepaid Rent 4,369.95 4,369.95 0.00 0.0%
1340 - Workman's Comp Deposit 367.00 387.00 -20.00 -5.2%
1350 - Prepaid Expenses 54,803.10 131,001.15 -76,198.05 -58.2%
1330 - Employee Advances 7.26 20.57 -13.31 -64.7%
1499 - Undeposited Funds 0.00 -2,219.00 2,219.00 100.0%

Total Other Current Assets 59,547.31 133,559.67 -74,012.36 -55.4%
Total Current Assets 2,5654,231.84 2,096,881.00 457,350.84 21.8%
Fixed Assets

1400 - Fixed Assets

1405 - Computer Hardware/Software 24,216.44 24,216.44 0.00 0.0%

1410 - Furniture & Fixtures 91,012.07 91,012.07 0.00 0.0%

1415 - Leasehold Improvements 37,301.15 37,301.15 0.00 0.0%

1425 - Office Equipment 14,560.10 14,560.10 0.00 0.0%
Total 1400 - Fixed Assets 167,089.76 167,089.76 0.00 0.0%
1500 - Accumulated Depreciation

1505 - Comp. Hdwr/Sftwr. Acc. Depr. -15,088.17 -15,088.17 0.00 0.0%

1510 - Furn. & Fixt. Accum. Depr. -6,208.00 -6,208.00 0.00 0.0%

1515 - Leasehold Imp. Accum. Depr. -1,630.00 -1,630.00 0.00 0.0%

1525 - Office Equip. Accum. Depr. -4,915.00 -4,915.00 0.00 0.0%

Total 1500 - Accumulated Depreciation -27,841.17 -27,841.17 0.00 0.0%
Total Fixed Assets 139,248.59 139,248.59 0.00 0.0%
Other Assets

1600 - Intangibles

1605 - Trademark - Slocal 15,750.00 15,750.00 0.00 0.0%

Total 1600 - Intangibles 15,750.00 15,750.00 0.00 0.0%

Total Other Assets 15,750.00 15,750.00 0.00 0.0%
TOTAL ASSETS 2,709,230.43 2,251,879.59 457,350.84 20.3%
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 - Accounts Payable 330,771.24 162,914.22 167,857.02 103.0%
Total Accounts Payable 330,771.24 162,914.22 167,857.02 103.0%
Credit Cards

2060 - American Express Credit Card 24,242.85 9,776.00 14,466.85 148.0%
Total Credit Cards 24,242.85 9,776.00 14,466.85 148.0%
Other Current Liabilities

2070 - Accrued Liabilities 565.58 30,526.99 -29,961.41 -98.2%

2100 - Payroll Liabilities

2160 - Health Insurance Withheld -532.45 172.19 -704.64 -409.2%

Total 2100 - Payroll Liabilities -532.45 172.19 -704.64 -409.2%
Total Other Current Liabilities 33.13 30,699.18 -30,666.05 -99.9%

Total Current Liabilities 355,047.22 203,389.40 151,657.82 74.6%
Total Liabilities 355,047.22 203,389.40 151,657.82 74.6%
Equity

3120 - Reserved Earnings 789,429.84 565,953.40 223,476.44 39.5%

Page 1



2:48 PM Visit SLO CAL

07123119 Balance Sheet Prev Year Comparison
Accrual Basis As of June 30, 2019
Jun 30, 19 Jun 30, 18 $ Change % Change
3130 - Retained Earnings 1,482,536.79 1,125,416.90 357,119.89 31.7%
Net Income 82,216.58 357,119.89 -274,903.31 -77.0%
Total Equity 2,354,183.21 2,048,490.19 305,693.02 14.9%
TOTAL LIABILITIES & EQUITY 2,709,230.43 2,251,879.59 457,350.84 20.3%

Page 2
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Strategic Direction 2020
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Our Vision

A vibrant and prosperous San Luis Obispo County, fueled by a collaborative and flourishing
tourism industry.

Our Mission

Inspire travel and foster our unique experiences to create life-long ambassadors and economic
growth for San Luis Obispo County.

Our Values

Future Focused: Delivering today with an eye on tomorrow
Collaboration: Our partnerships inform and support economic success

Drive: We bring enthusiasm to our initiatives and a focus on results
Stewardship: We are mindful of our resources and the SLO CAL brand

Our Reputation

Strategic: “They plan and execute.”
Connector: “They bring people together.”
Creative: “They innovate and think differently.”
Inspiring: “They show us what’s possible.”
Essential: “We need them in order to succeed.”

Our Position

In order to best support the tourism economy in San Luis Obispo County, Visit SLO CAL
provides:

¢ High-quality and high-impact marketing initiatives scaled to reach key regional, national
and global targets

e Along-term, collaborative, and holistic approach that enables success for each tourism
district and the County

e Strategic research and sharing of vital tourism knowledge to all of its stakeholders,
partners and communities
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Strategic Imperatives

Strategic Imperative #1: Optimize our Organizational Capacity
Objectives:

¢ Increased employee engagement and satisfaction scores

¢ Ratio of administrative cost to economic impact
Initiatives:

¢ Align our organizational structure with our strategic plan

e Establish a continuous learning program for the Visit SLO CAL Team

e Evaluate and develop the tools, systems and technologies we need to succeed

Strategic Imperative #2: Establish Brand Clarity and Increased Awareness
Through United Efforts

Objectives:
e Bi-annual growth of awareness in targeted visitor categories
e Bi-annual growth of awareness in targeted markets
e Bi-annual growth of awarenessiin targeted segments
Initiatives:
e Establish a unifying and emeotionally resonant San Luis Obispo County brand
e Produce andshare data-driven strategic insights
e Inspire and activate tourism ambassadors
Strategic Imperative #3:Build and expand strategic partnerships
Objectives:
e Balanced inventory of partnerships
e Inbound partnership opportunities
e Earned Partnership Value (EPV)

Initiatives:

Develop a system for annual partnership planning

Align resources to manage partnerships

Identify, develop, and activate relationships

o  Work with our partners to identify and reduce duplication of efforts
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Strategic Imperative #4: Advocate for the Development of Critical Tourism
Infrastructure
Objectives:

e Increased visitor volume
e Increased international visitor volume
e Draft of Tourism Infrastructure Master Plan completed
e Increased total air service
Initiatives:
e Develop long-term Tourism Infrastructure Master Plan
o Enable access to San Luis Obispo County via increasedtransportation options
¢ Initiate feasibility plan for conference center
e Advocate and educate to support internationaltourism readiness

Strategic Imperative #5. Demonstrate Value to Our Stakeholders, Partners
and Communities

Objectives:

e Year-over-year growth in total stakeholder participation at Visit SLO CAL
events/meetings

¢ Increased stakeholder satisfaction scores
e Year-over-year growth in local media coverage
o Deliver on‘objectives as stated in annual marketing plan
e Community engagement with countywide tourism
Initiatives:
o Develop an engaged and high-functioning tourism culture for San Luis Obispo County
e Create an impactful annual marketing plan and timeline
e Develop and execute a local communication strategy

e Develop a plan for advocacy on behalf of stakeholders
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Employment Policies and Practices
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Introductory Statement

Welcome! Visit SLO CAL is a small, but mighty team of destination marketing and
management professionals who work with, and on behalf of, our community, our
stakeholders and our lodging investors to promote San Luis Obispo County, California
(SLO CAL) to travelers from around the world. As the sole countywide non-profit
destination marketing and management organization (DMMO) for SLO CAL, our mission
is to “inspire travel and foster our unique experiences to create life-long ambassadors
and economic growth for SLO CAL”. Our goal is to work with strategic partners, our
stakeholders and our lodging investors to build the SLO CAL brand through a data-
driven, efficient and dynamic marketing and sales programs. Built on research with a
strategy of continuous improvement, this program aims to establish SLO CAL as a
favorite West Coast destination that is known for its signature.slower pace of life and
wide variety of incredible, immersive guest experiences.

As an employee of San Luis Obispo County Conference and Visitors Bureau dba Visit
SLO CAL (“Visit SLO CAL” or the “Company”), you are an important member of a team
effort. We hope that you will find your position with Visit' SLO CAL rewarding, challenging
and productive.

Because our success depends upon the dedication of our employees, we are highly
selective in choosing new members of our team. We.look to you and the other
employees to contribute to the success of the.Company.

This employee handbook is intended to explain the terms and conditions of employment
of all full- and part-time employees.and supervisors. Written employment contracts
between Visit SLO CAL and some individuals may supersede some of the provisions of
this handbook.

This handbook summarizes the policies and practices in effect at the time of publication.
This handbook supersedes all previously issued handbooks and any policy or benefit
statements or memoranda that are inconsistent with the policies described here. Your
supervisor or manager will be happy to answer any questions you may have.

Right to Revise

Visit SLO CAL reserves the right to revise, modify, delete, or add to any and all policies,
procedures, work rules, or benefits stated in this handbook or in any other document,
except for the policy of at-will employment. However, any such changes must be in
writing and must be signed by the President & CEO of Visit SLO CAL.

Any written changes to this handbook will be distributed via a digital or physical copy to
all employees so that employees will be aware of the new policies or procedures. No
oral statements or representations can in any way alter the provisions of this handbook.
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This handbook sets forth the entire agreement between you and Visit SLO CAL as to the
duration of employment and the circumstances under which employment may be
terminated. Nothing in this employee handbook or in any other personnel document,
including benefit plan descriptions, creates or is intended to create a promise or
representation of continued employment for any employee.

At-Will Employment Status

Visit SLO CAL personnel are employed on an at-will basis. Employment at-will means
that the employment relationship may be terminated, with or without cause and with or
without advance notice at any time by the employee or the Company. Nothing in this
handbook shall limit the right to terminate at-will employment. No manager, supervisor,
or employee of Visit SLO CAL has any authority to enter into an agreement for
employment for any specified period of time or to make an agreement for employment
on other than at-will terms. Only the President and CEO of Visit SLO CAL has the
authority to make any such agreement, which is binding only if it is in writing. In the
absence of the President and CEO, hiring may.ecome. the responsibility of the Board of
Directors.

Nothing in this at-will statement is intended to interfere with an employee's rights to
communicate or work with others toward altering the terms and conditions of his or her
employment.

Harassment, Discrimination.and Retaliation Prevention

Visit SLO CAL is an.equal opportunity.employer. Visit SLO CAL is committed to providing a
work environmentfree of harassment, discrimination, retaliation, and disrespectful or other
unprofessional conduct based on sex (including pregnancy, childbirth, breastfeeding or
related medical conditions), race, religion (including religious dress and grooming practices),
color, gender (including gender identity and gender expression), national origin (including
language use restrictions and possession of a driver's license issued under Vehicle Code
section 12801.9), ancestry, physical or mental disability, medical condition, genetic
information, marital status, registered domestic partner status, age, sexual orientation,
military and veteran status or any other basis protected by federal, state or local law or
ordinance or regulation. It also prohibits discrimination, harassment, disrespectful or
unprofessional conduct based on the perception that anyone has any of those
characteristics, or is associated with a person who has or is perceived as having any of
those characteristics.

In addition, Visit SLO CAL prohibits retaliation against individuals who raise complaints of
discrimination or harassment or who participate in workplace investigations.

All such conduct violates Company policy.
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Harassment Prevention

Visit SLO CAL’s policy prohibiting harassment applies to all persons involved in the operation
of the Company. Visit SLO CAL prohibits harassment, disrespectful or unprofessional
conduct by any employee of the Company, including supervisors, managers and co-workers.
Visit SLO CAL's anti-harassment policy also applies to vendors, customers, independent
contractors, interns, volunteers, persons providing services pursuant to a contract and other
persons with whom you come into contact while working.

Prohibited harassment, disrespectful or unprofessional conduct includes, but is not limited to,
the following behavior:

Verbal conduct such as epithets, derogatory jokes or comments, slurs or unwanted sexual
advances, invitations, comments, posts or messages;

Visual displays such as derogatory and/or sexually-oriented posters, photography, cartoons,
drawings or gestures;

Physical conduct including assault, unwanted touching, intentionally blocking normal
movement or interfering with work because of sex, race,or any other protected basis;
Threats and demands to submit to sexual requests.or sexual advances as a condition of
continued employment, or to avoid some other loss and offers of employment benefits in
return for sexual favors;

Retaliation for reporting or threatening to report harassment; and

Communication via electronic media of any.typethat includes any conduct that is prohibited
by state and/or federal law or by company policy.

Sexual harassment does not need to be motivated by sexual desire to be unlawful or to
violate this policy. For example, hostile acts toward an employee because of his/her gender
can amount to sexual harassment,regardless of whether the treatment is motivated by
sexual desire.

Prohibited harassment is not just sexual harassment but harassment based on any protected
category.

Non-Discrimination

Visit SLO CAL is committed to compliance with all applicable laws providing equal
employment opportunities. This commitment applies to all persons involved in Company
operations. Visit SLO CAL prohibits unlawful discrimination against any job applicant,
employee or intern by any employee of the Company, including supervisors and coworkers.

Pay discrimination between employees of the opposite sex performing substantially similar
work, as defined by the California Fair Pay Act and federal law, is prohibited. Pay
differentials may be valid in certain situations defined by law. Employees will not be retaliated
against for inquiring about or discussing wages. However, Visit SLO CAL is not obligated to
disclose the wages of other employees.

Anti-Retaliation

Visit SLO CAL will not retaliate against you for filing a complaint or participating in any
workplace investigation and will not tolerate or permit retaliation by management, employees
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or co-workers.
Reasonable Accommodation

Discrimination can also include failing to reasonably accommodate religious practices or
qualified individuals with disabilities where the accommodation does not pose an undue
hardship.

To comply with applicable laws ensuring equal employment opportunities to qualified
individuals with a disability, the Company will make reasonable accommodations for the
known physical or mental limitations of an otherwise qualified individual with a disability who
is an applicant or an employee unless undue hardship would result.

Any job applicant or employee who requires an accommodation in order to perform the
essential functions of the job should contact a Company representative with day-to-day
personnel responsibilities and discuss the need for an accommaodation. Visit SLO CAL will
engage in an interactive process with the employee to identify{possible accommodations, if
any, that will help the applicant or employee perform the job. An applicant, employee or
unpaid intern who requires an accommodation of a religious belief or practice (including
religious dress and grooming practices, such as religious clothing or hairstyles) should also
contact a Company representative with day-to-day personnel responsibilities and discuss the
need for an accommodation. If the accommodation is.reasonable and will not impose an
undue hardship, the Company will make the accommodation.

Visit SLO CAL will not retaliate against you for requesting a reasonable accommodation and
will not knowingly tolerate or permit retaliation bysmanagement, employees or co-workers.

Complaint Process

If you believe that you have been the subjectof harassment, discrimination, retaliation or
other prohibited conduct, bring your complaint to your supervisor or to the President & CEO
as soon as possible after the incident. You can bring your complaint to any of these
individuals. If you.need assistance with your complaint, or if you prefer to make a complaint
in person, contact your supervisor or the President & CEO. Please provide all known details
of the incident or incidents, names of individuals involved and names of any witnesses. It
would be best to communicate your complaint in writing, but this is not mandatory.

Visit SLO CAL encourages all individuals to report any incidents of harassment,
discrimination, retaliation or other prohibited conduct forbidden by this policy immediately so
that complaints can be quickly and fairly resolved.

You also should be aware that the Federal Equal Employment Opportunity Commission and
the California Department of Fair Employment and Housing investigate and prosecute
complaints of prohibited harassment, discrimination and retaliation in employment. If you
think you have been harassed or discriminated against or that you have been retaliated
against for resisting, complaining or participating in an investigation, you may file a complaint
with the appropriate agency. The nearest office can be found by visiting the agency websites
at www.dfeh.ca.gov and www.eeoc.gov.

Supervisors must refer all complaints involving harassment, discrimination, retaliation or
other prohibited conduct to the President & CEO of Visit SLO CAL so the Company can try to
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resolve the complaint.

When Visit SLO CAL receives allegations of misconduct, it will immediately undertake a fair,
timely, thorough and objective investigation of the allegations in accordance with all legal
requirements. Visit SLO CAL will reach reasonable conclusions based on the evidence
collected.

Visit SLO CAL will maintain confidentiality to the extent possible. However, the Company
cannot promise complete confidentiality. The employer's duty to investigate and take
corrective action may require the disclosure of information to individuals with a need to know.

Complaints will be:

Responded to in a timely manner

Kept confidential to the extent possible

Investigated impartially by qualified personnel in a timely manner
Documented and tracked for reasonable progress

Given appropriate options for remedial action and resolution
Closed in a timely manner

If Visit SLO CAL determines that harassment, discrimination, retaliation or other prohibited
conduct has occurred, appropriate and effective corrective and remedial action will be taken
in accordance with the circumstances involved. Visit SLO CAL also will take appropriate
action to deter future misconduct.

Any employee determined by the Cempany to be responsible for harassment, discrimination,
retaliation or other prohibited conduct will be subject to appropriate disciplinary action, up to,
and including termination. Employees.should also know that if they engage in unlawful
harassment, they can be held personally liable for the misconduct.

Drug and Alcohol Abuse

Visit SLO CAL is concerned about the use of alcohol, marijuana, illegal drugs, or controlled
substances as it affects the workplace. Use of these substances, whether on or off the job
can detract from an employee’s work performance, efficiency, safety, and health, and
therefore seriously impair the employee’s value to the Company. In addition, the use or
possession of these substances on the job constitutes a potential danger to the welfare and
safety of other employees and exposes the Company to the risks of property loss or
damage, or injury to other persons.

Furthermore, the use of prescription drugs and/or over-the-counter drugs also may affect an
employee’s job performance and may seriously impair the employee’s value to the
Company.

The following rules and standards of conduct apply to all employees while on Company
property, at work or working on Company business. The following are strictly prohibited by
Company policy:

e Possession or use of an illegal or controlled substance, alcohol or marijuana, or
being under the influence of, or impaired by, an illegal or controlled substance,
alcohol or marijuana while on the job;
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e Driving a Company vehicle while under the influence of a controlled substance,
alcohol or marijuana;

e Using or possessing illegal or controlled substances, alcohol or marijuana while on
the job (including the illegal use of prescription drugs and possessing drug
paraphernalia), and

o Distribution, sale, or purchase of an illegal or controlled substance, alcohol or
marijuana while on the job.

Violation of these rules and standards of conduct will not be tolerated. Visit SLO CAL also
may bring the matter to the attention of appropriate law enforcement authorities.

In order to enforce this policy, Visit SLO CAL reserves the right to conduct searches of
Company property or employees and/or their personal property, and to implement other
measures necessary to deter and detect abuse of this policy. Visit SLO CAL may conduct
drug tests on job applicants, if an employee is involved in an accident while on duty and for
reasonable suspicion. The Company will pay the full cost of any.testing that it has requested
of an applicant or employee, including the reasonable cost of any transportation to and from
the designated testing facility. Violation of this policy or failure to cooperate fully with any
request to test may result in immediate disciplinary action, up to and including termination.

An employee’s conviction on a charge of illegal sale.or possession of any controlled
substance while off Company property will not be_ tolerated-because such conduct, even
though off duty, reflects adversely on Visit SLO CAL. In addition, the Company must keep
people who sell or possess controlled substances off Company premises in order to keep the
controlled substances themselves off the premises.

Any employee who is using prescription or over-the-counter drugs that may impair the
employee’s ability to safely perform the job, or affect the safety or well-being of others, must
notify a supervisor of such use immediately before starting or resuming work. A post-
accident drug test may be required for all work-related injuries in which there is a reasonable
basis for concluding that drug use could-have.contributed to the incident, if a citation is given
to the employee for a work-related‘motor vehicle accident or any involved person requires
treatment away from the accident scene. An employee in such an accident is required to
report it as soon aspossible to his or her supervisor.

Although the state has legalized marijuana for medicinal purposes, the company is not
required to allow the medicinal use of marijuana in the workplace. Use is strictly prohibited on
company property and may result in discipline, up to and including immediate discharge.

Visit SLO CAL will encourage and reasonably accommodate employees with alcohol or drug
dependencies to seek treatment and/or rehabilitation. Employees desiring such assistance
should request a treatment or rehabilitation leave. The Company is not obligated, however,
to continue to employ any person whose performance of essential job duties is impaired
because of drug or alcohol use, nor is the Company obligated to re-employ any person who
has participated in treatment and/or rehabilitation if that person’s job performance remains
impaired as a result of dependency. Additionally, employees who are given the opportunity to
seek treatment and/or rehabilitation, but fail to successfully overcome their dependency or
problem, will not automatically be given a second opportunity to seek treatment and/or
rehabilitation. This policy on treatment and rehabilitation is not intended to affect the
Company’s treatment of employees who violate the regulations described previously. Rather,
rehabilitation is an option for an employee who acknowledges a chemical dependency and
voluntarily seeks treatment to end that dependency.
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Workplace Conduct
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Standards of Conduct

Employees are expected to conduct themselves in a manner that furthers Visit SLO
CAL’s objectives. That conduct includes, but is not limited to:

Being respectful to and of fellow team members and others
Being accountable for your actions and commitments

Granting permission to your fellow team members to hold you accountable both
individually and corporately

Using common sense in planning and decision making
Asking questions in advance of decisions when unclear of appropriate action

Taking ownership and responsibility for your areas.and actions, regardless of the
conduct of others

Efficently and effectively using one’s work time

Prioritizing efforts and tasks for completion that will achieve the greatest result for
the business, require the highest sense of urgency and are in line with Strategic
Direction 2020

All employees are urged to become familiar with these rules and standards of conduct.
In addition, employees are expected.to follow the rules and standards faithfully in doing
their jobs and conducting business on behalf of Visit SLO CAL. Please note that any
employee who deviates from these rules and standards will be subject to disciplinary
action. This list of prohibited conduct is illustrative only; other types of conduct that
threaten security, personal safety, employee welfare and Visit SLO CAL operations also
may be prohibited-and will result in disciplinary action up to and including termination.

While not intended to list all forms of behavior that are considered unacceptable in the
workplace, the following are examples of rule infractions or misconduct that may result in
disciplinary action.

Falsifying employment records, employment information, or other Company
records;

Inefficient or careless performance of job responsibilities or inability to perform
job duties satisfactorily;

Recording the work time of another employee or allowing any other employee to
record your work time, or falsifying any time card, either your own or another
employee’s;

Theft and deliberate or careless damage or destruction of any Company
property, or the property of any employee or customer;

Removing or borrowing Company property without prior authorization;
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Unauthorized use or misuse of Company equipment, time, materials, or facilities;
Sowing discord among fellow team members and others;

Publicly complaining about workloads, duties, your supervisor, management or
the organization on Company time;

Starting or participating in rumors or backbiting on Company time or on Company
premises;

Provoking a fight or fighting during working hours or on Company property;

Participating in horseplay or practical jokes on Company time or on Company
premises;

Carrying firearms or any other dangerous weapons on Company premises at any
time;

Engaging in criminal conduct, whether or not related to.job performance;

Causing, creating, or participating in a disruption of any kind during working
hours on Company property;

Insubordination, including, but not limited to; failure or refusal to obey the orders
or instructions of a supervisor or member of management, or the use of abusive
or threatening language toward a supervisor or member of management;

Using abusive, threatening or intimidating language at any time on Company
premises;

Failing to notify a supervisorwhen.unable to report to work;

Unreported absence of three consecutive scheduled workdays. Absences
protected by state or federal law do not count as violations of this policy;

Failing to obtain permission to leave work for any reason during normal working
hours;

Failing to observe working schedules, including rest and lunch periods;
Failing to provide a physician’s certificate when requested or required to do so;
Sleeping or malingering on the job;

Making or accepting personal telephone calls, including cell phone calls, of more
than three minutes in duration during working hours, except in cases of
emergency or extreme circumstances;

Working overtime without authorization or refusing to work assigned overtime;
Violation of dress standards;

Violating any safety, health, security or Company policy, rule, procedure or
violation of the Company’s drug and alcohol policy;
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o Committing a fraudulent act or a breach of trust under any circumstances;

¢ Committing of or involvement in any act of unlawful harassment of another
individual; and

o Failing to promptly report work-related injury or illness.

These rules apply to any and all interactions with customers, fellow employees or
anyone else associated with the workplace.

Disciplinary Action Policy

Disciplinary actions may entail verbal, written and final warnings, and suspension and
termination. All of these actions may not be followed in all instances. Visit SLO CAL
reserves the right to exercise discretion in discipline. Priorwarning is not a requirement
for termination. If you are disciplined in writing, copies of your warnings are placed in
your personnel file.

Visit SLO CAL reserves the right to take any disciplinary action the Company considers
appropriate, including termination, at any time. In addition to those situations discussed
elsewhere in this handbook, listed beloware some examples where immediate
termination could result. This list is general in‘nature and is not intended to be all-
inclusive:

o Discourtesy to a customer, member, partner, constituent, contractor, provider
or general public resulting in-a-complaint or loss of good will

¢ Refusal or failure to follow directions from management

o Breach of confidentiality relating to employer, employee, customer, member,
partner, constituent, contractor or provider information

e Altering, damaging or destroying Company property records, or another
employee's property

e Dishonesty

e Providing false or misleading information to any Company representative or
on any Company records, including the employment application, benefit
forms, time cards, expense reimbursement forms or similar records.

e Fighting or engaging in disorderly conduct on the Company's or a customer,
member, partner or constituent, or provider's premises.

¢ Violations of any Company's employment policies including, but not limited to,
confidentiality, security, solicitation, conflict of interest and code of conduct

¢ Conduct or performance issues of a serious nature

e Failure of a drug or alcohol test

This disciplinary action policy does not alter the Company's policy of at-will employment.
Either you or Visit SLO CAL remain free to terminate the employment relationship at any
time, with or without reason or advance notice.
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Workplace Violence

Visit SLO CAL is committed to providing a workplace that is free from threats or acts of
violence. In keeping with this commitment, Visit SLO CAL’s policy is to have “zero
tolerance” for any actual or threatened violence against employees, customers, visitors
or any other persons who are either on Visit SLO CAL'’s premises or have contact with
Visit SLO CAL employees in the course and scope of the Visit SLO CAL employee’s job
duties.

Compliance with this anti-violence policy is an essential condition of employment. It
would be a violation of this policy for any person to engage in or contribute to violent
behavior, threaten others with violence, or engage in any potentially threatening, harmful
or criminal behavior that may negatively affect the safety or productivity of our
workplace. Even those made in apparent jest will be taken seriously. Any employee who
violates any aspect of this policy may be subject to disciplinary action up to and including
immediate termination of employment.

Possession of non-work related weapons on Visit SLO CAL premises and at Visit SLO
CAL-sponsored events shall constitute a threat of violence.

It is every employee’s responsibility to assist in‘establishing and maintaining a violence-
free work environment. In order to help Visit SLO CAL provide a safe and secure
environment for all employees,customers and visitors, every verbal or physical threat
must be treated seriously. Therefore; each employee is expected and encouraged to
report any incident which may be threateningto you or your co-workers or any event
which you reasonably_believe is threatening or violent.

If you are aware of any potentially threatening, harmful or criminal behavior that may
negatively affect the safety or productivity of our workplace, you must immediately report
it to the President & CEO. If you feel that danger is imminent or that there is an
immediate risk to the safety of any person, do not hesitate to dial 9-1-1 for police, fire or
ambulance assistance.

A threat includes, but is not limited to, any indication of intent to harm a person or
damage Company property. Threats may be direct or indirect, and they may be
communicated verbally or nonverbally. The following are examples of threats and acts
that shall be considered violent — this list is in no way all-inclusive:
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Example Type of
Threat
Saying, “Do you want to see your next birthday?” Indirect
Writing, “Employees who Kill their supervisors have the right idea.” Indirect
Saying, “I'm going to punch your lights out.” Direct
Making a hitting motion or obscene gesture Nonverbal
Displaying weapons Extreme
Stalking or otherwise forcing undue attention on someone, whether Extreme
romantic or hostile
Taking actions likely to cause bodily harm or property damage Acts of
violence

Workplace Bullying

Visit SLO CAL is committed to providing a safe and healthy work environment for all
employees. As such, the Company prohibits bullying of any kind and will deal with
complaints accordingly. This policy applies to employees while working, at work

functions and while traveling on business.

Bullying is defined as unwelcome orunreasonable behavior that demeans, intimidates or

humiliates an individual or group.of individuals.
Bullying can be:

e An isolated incident or persistent incidents
e Carried out by a‘group or an individual

e Either direct or indirect

e Verbal or physical

Some examples of bullying include:

e Abusive or offensive language

e Unwelcome behavior

e Unreasonable insults or criticism

e Teasing and/or spreading rumors

e Trivializing of work or achievements
e Exclusion or isolation

Bullying can have devastating results. If you witness bullying or suspect bullying is taking
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place, report it to your supervisor and/or to the President & CEO immediately. All
suspected incidents of bullying will be thoroughly investigated and disciplinary measures
will be taken accordingly.
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General Practices
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According to Visit SLO CAL Board of Directors, the President & CEO has the final
authority for hiring personnel required to conduct the business of Visit SLO CAL. That
authority is exercised in consultation and in concert with Visit SLO CAL managers and
directors, who have the authority to make effective recommendations in hiring decisions.
In the absence of the President & CEO, hiring may become the responsibility of the
Board of Directors.

Introductory Period

For all employees hired by Visit SLO CAL, the first 90 days of employment are
considered to be an introductory period. During this time, you will learn your
responsibilities, get acquainted with fellow employees and determine whether or not you
are happy with your job. Your supervisor will closely'monitor your performance.

During the first 90 days of employment, the employee isiencouraged and expected to
ask questions concerning his or her job responsibilities to assure they understand the
expectations of the role as they may change at any time during your employment. Visit
SLO CAL may choose to extend your introductory period'as necessary. You will be
notified if your introductory period is extended. From time to time, you may be asked to
work on special projects or to assist with other work necessary or important to the
operations of your department or Visit SLO CAL. Your cooperation and assistance in
performing such additional work is_expected.

Your performance will.berreviewed at the conclusion of your introductory period. A wage
increase should not be expected at that time nor does the completion of your
introductory period entitle you to remain employed by Visit SLO CAL for any definite
period of time. Visit SLO CAL reserves the right, at any time, for any reason, with or
without notice, to alter or change job responsibilities, reassign or transfer job positions,
or assign additional job responsibilities.

Employee Classification

Employees are classified as either exempt or non-exempt for pay administration
purposes, as determined by the federal Fair Labor Standards Act (FLSA).

The definitions of the workers classification categories can be summarized as follows:
Exempt - Management, supervisory, professional, sales or administrative employees

whose positions meet FLSA standards, are exempt from overtime pay requirements.
Exempt employees are all employees who are classified by Visit SLO CAL as exempt
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from the overtime provisions in accordance with applicable laws. While exempt
employees are expected to adhere to regular and predictable work schedules to ensure
effective work-flow, the number of hours actually worked in a given week may vary.
Exempt employees are paid on a salaried basis that does not vary with the number of
hours actually worked; exempt employees neither lose pay nor are charged vacation or
sick time for such absences of less than a full day. As for absences other than vacation
or sickness (such as jury duty, military leave, disciplinary suspensions, etc.), the salary
of exempt employees will not be subject to deduction for absences of less than full,
workweek increments. Exempt employees are not eligible for overtime pay.

Non-exempt - Employees whose positions do not meet the FLSA exemption standards
are paid overtime. Non-exempt employees include all employees who are covered by
the overtime provisions of applicable laws. Employees in this category are entitled to
premium pay for overtime hours in accordance with applicableslaw for work in excess of
eight (8) hours in a day and/or forty (40) hours in a work week. Employees classified as
non-exempt generally work in non-supervisory, non-professional or non-administrative
capacities including, but not limited to, clerical and secretarial workers. Overtime work,
however, is prohibited without specific manager authorization.

In addition, each employee's status is defined as one‘of the following:

Full-time - Employees who work at least 30 hours per week are considered to be full-
time. Such full-time employees are eligible for benefits after applicable requirements for
length of service have been met:

Part-time - Employees who work less'than.30 hours per week are considered to be part-
time. Employees who work ona temporary project basis, will receive all legally
mandated benefits (such as workers' compensation and Social Security benefits), but
are ineligible for ether benefit programs.

Temporary - Temporary.employees are those engaged to work either part-time or full-
time on Visit SLO CAL's payroll, but have been hired with the understanding that their
employment will be terminated no later than upon their completion of a specific
assignment or project. The employment status of temporary employees will not be
changed due to an extension of employment in excess of that originally planned. Such
employees may be either "exempt" or "non-exempt" but are not eligible for Visit SLO
CAL benefits except as mandated by law. Visit SLO CAL interns are classified as
temporary employees.

Independent Contractors - Consultants, freelancers or independent contractors are not
employees of Visit SLO CAL. The distinction between employees and independent
contractors is important because employees may be entitled to participate in the
Company's benefit programs, while independent contractors are not. In addition, Visit
SLO CAL is not required to withhold income taxes, withhold and pay Social Security and
Medicare taxes or pay unemployment tax on payments made to an independent
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contractor.

Attendance & Standard Working Hours

As an employee of Visit SLO CAL, you are expected to be punctual and regular in
attendance. Any tardiness or absence causes problems for your fellow employees and
your supervisor. When you are absent, your assigned work must be performed by
others.

Employees are expected to report to work as scheduled, on time, and prepared to start
work. Employees also are expected to remain at work for their entire work schedule,
except for meal periods or when required to leave on authorized Company business.
Late arrivals, early departures or other unanticipated and unapproved absences from
scheduled hours are disruptive and must be avoided.

If you are unable to report for work on any particular day, you must provide reasonable
advance notice to your supervisor before the time you are scheduled to begin working
for that day. You must inform your supervisor of the expected duration of any absence. If
you fail to provide reasonable advance notice before your scheduled time to begin work
and do not arrive in time for your assigned shift, you will be considered tardy for that day.
If the circumstances for your tardiness or absence were unforeseen, inform your
supervisor as soon as practicable of the reasonfor the tardiness or absenteeism.

Excessive absenteeism or tardiness, providing false information or abuse of leave laws
will not be tolerated. Generally, if you fail to report for work without any notification to
your supervisor and your absence ‘continu