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THANK YOU TO THE

BOARD OF DIRECTORS

Clint Pearce, Madonna Inn, San Luis Obispo ¢ Chair

John Arnold, Holiday Inn Express, Paso Robles ¢ Vice Chair
Aaron Graves, The Rigdon House, Cambria e Treasurer
Mark Eads, SeaVenture Beach Hotel, Pismo Beach e Secretary
Jay Jamison, Pismo Coast Village, Pismo Beach e Past |
Alma Ayon, Sundance B&B, Paso Robles '




THANK YOU TO THE

VISIT SLO CAL TEAM

Brooke Burnham, Vice President of Marketing

Michael Wambolt, Director of Travel Trade
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132
Trade Meetings

~

UK/Ireland ‘ e s

Germany. . S. Korea

44
Representatives

- Hosted 5

4

$85M
Total Buying Power
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MARKETING







THANK YOU TO THE

MARKETING COMMITTEE

Ashlee Akers, Verdin

Jim Allen, Hearst Castle

Audrey Arellano, Cambria Inns

Terrie Banish, City of Atascadero

Jocelyn Brennan, South County Chambers of Commerce
Molly Cano, City of San Luis Obispo

Cheryl Cuming, Unincorporated County Business Improvement’v

Janine Dion, Boutique Hotel Collection

Gordon Jackson, Pismo Beach CVB ™ 3 i

Lori Keller, Blu Hotel Management |
Jennifer Little, City of Morro Bay ' .
Joel Peterson, Paso Robles Wine Country Alliance
Lindsey Roberts, Martin Resorts 4 ’
John Sorgenfrei, TJA Advertisi

Collective

C
Danna Stroud, Travel Paso ‘

8
Anne Steinhauer, San Luis |s;i
Jill Tweedie, Breakaway Tours &

vent Planning




DEMONSTRATE VALUE TO PARTNERS: STRATEGIC MARKETING

PAID MEDIA
Dallas - Fort Los Angeles &

Google @
Worth San Francisco

SHARETHROUGH 29% 33%

S

e o Visit

I:: L3

L84 - { ApARA
() SOJERN O

pandora c=rinr

M i Q @ You T“he 'i Media Spend by Market Sector

Phoenix & Las
Vegas
16%



DEMONSTRATE VALUE TO PARTNERS: STRATEGIC MARKETING

OWNED MEDIA: LOCAL STORIES
CREEK"”’FAR“M'

10 Partners 103K Video Views 7 Partners 6 Posts
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DEMONSTRATE VALUE TO PARTNERS: STRATEGIC MARKETING

SAVOR: A SAN LUIS OBISPO COUNTY EXPERIENCE

10 Partners 5,982 Attendees 7 Partners 6,750 Attendees
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BRAND DEVELOPMENT

NEW CAM



BRAND DEVELOPMENT

CAMPAIGN
RECOGNITION

................ SESTINATIONS COUNCIL
DESTINY AWARDS

~ BEST DIGITAL CAMPAIGN

FINALIST
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ADVOCATE FOR CRITICAL TOURISM INFRASTRUCTURE

AIR SERVICE ,
DEVELOPMENT .
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ADVOCATE FOR CR/ {/CAL I oW ED
AI R S E R ICE Nunur-t:Troop sF: POM

~SAN LUIS 0BISPO EUUILTY .
AL F ORNI A'®

UNITED I
AIRLINE S W © 1

LAS VEGAS

OVER 3 YEARS:

Ame
Airline DRT WORTH

= >$1M investment into new markets
(Seattle, Denver, and now Dallas) |

NONSTOP DALLAS FLIGHT
LAUNCHED APRIL 2, 2019
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SOURCES: STR, INC; VISIT SLO CAL
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FOOD SERVICE

SOURCE: DEAN RUNYAN
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VACATION

HOMES

$48M $w aA '12OM $363M .
’

4
SOURCE: DEAN RUNYAN
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20 680 TOTAL JOBS

SOURCE: DEAN RUNYAN, US CENSUS BUREAU
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A DAY

SOURCE: DEAN RUNYAN



AX RECEIPTS
EQUATES TO

-~ -
vV O
800 1,084

POLICE OFFICERS’ FIREFIGHTERS'
SALARIES SALARIES

111

PARKS BUILT

O INe ey , .
SLO CAL f

SOURCES: DEAN RUNYAN, US BUREAU OF LABOR STATISTICS, SLO COUNTY OFFICE OF EDUCATION, ARTBA
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SOURCES: DEAN RUNYAN, US CENSUS BUREAU



HOUSEHOLD

- TO CREATE THE SAME ECONOMIC IMPACT .

SOURCE: DEAN RUNYAN, US CENSUS BUREAU










THANK YOU TO THE”,

ADVISORY COAX

Jim Bergman, City Manager, City of Arl
Matthew Bronson, City Ma\ Tolg -
Scott Collins, City Manager, % 0 Bay ﬁ "'9'
Lynn Compton, Supervisor, County of San L ""~= spo
Red Davis, Councilmember, City of Morroqﬁay - e

Lan George, Councilmember, City of Arroyo Grande = — e e
Wade Horton, County Administrative Officer, County of San Luis ObISpO e G o
Thomas Frutchey, City Manager, City of Paso Robles “
Heidi Harmon, Mayor, City of San Luis Obispo

Erik Howell, Mayor Pro Tem, City of Pismo Beach

Derek Johnson, City Manager, City of San Luis Oblspo
Jim Lewis, City Manager, City of Pismo Beach +
Steve Martin, Mayor, City of Paso Robles &
Heather Newsom, Councilmember, City. of Atascadero: .

Rachelle Rickard,; City Manager,- Clty ofLAtascadero
Mariam Shah, Councilmember, Grover Beach "_,:r_‘ p Al

oy

A’\i'




TOURISM MARKETI
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TOURISM MARKETING DISTRICT RENEWAL

ROI STUDY RESULTS S

Destination DMO Budget County Size Hotel Rooms | Accommodation L&H**
(M) (sq. miles) Wages (M) Employment

Newport Beach
Napa County
Monterey County
Santa Barbara

Sonoma County

Huntington Beach
SLO CAL
Stockton

Ventura

Sources: Destinations International {DI); U.S. Census Bureau; DMO-websites; STR; BEA ' : ~ i SN

*Economic data not available for sub-county levelDMOs : T ‘-,\ R R - TR
**Employment in the recreation, food services and accommodation-sectors A ST oS e 258
Budget data is for most recently FY available, typically 2018, hotel rooms data i3 for" 2018 econﬁ’nlcﬁata S foLELN
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TOURISM MARKETING DISTRICT RENEWAL

CHALLENGES & OPPORTUNITIES —
S i

&Wc‘ .

e T,
™

' Lodging " Forecast |
Inventory Impacts




TOURISM MARKETING DISTRICT RENEWAL

CHALLENGES & OPPORT

TARGET MARKETS
INCLUDE 5 OF THE
TOP 15 MSAs IN U.S.

PHOENIX:
4.8M




TOURISM MARKETI, TRICT RENEW/

CHALL




TOURISM MARKETING DISTRICT RENEW/

CHALLENGES & OPPORTUN
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CALIFORNIA®




TOURISM MARKETING DISTRICT RENEWA

KEY STRATEC
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&' ) ELEVATION OF KEY SALES INITIATIVES AND EFFORTS

GROWTH OF INTERNATIONAL MARKETS
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’0“ CONTINUED SUPPORT AND EXPANSION OF FAIR SER\'/]EE f)E\LELO PMENT. —
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ADVANCEMENT OF DESTINATION-MANAGENMENT.ST ,TEQ¥ REQ%MMENDATIONS




TOURISM MARKETING DISTRICT RENEW/ , e

KEY FEATURES

e

OPPORTUN[TIES FOR MOR__;J;L:‘GWG .




TOURISM MARKETI, TRICT RENEW/

TIMEL

TION [

(MAY-AUGUST)
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DEMONSTRATE VA L ETO P,

LODGIN

90%

80%

10%

2601(“

60%
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50% —— e
JuLy JAN T
2019 2020 92020

FORECAST s
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DEMONSTRATE VALUE TO PARTNERS: TRAVEL TRADE

INTERNATIONAL W

CANADA cERMANYN FRANCE

CA’S TOP S INTERNATIONAL MARKETS BY SPEND AMT

JAPAN n M

SOURCES: VISAVUE® TRAVEL, VISIT CALIFORNIA

CANADA




DEMONSTRATE VALUE TO PARTNE

STATE ANL DN

CALIFORNIA
"TRAVEL
ASSOCIATION

Jourism's.United Voice

US. TRAVEL

ASSOCIATI D2




BRAND DEVELOPMENT

FY 19/20 !

MOVE SAVOI

ANALYZE MARKET DATA FORBETTER .~ . _
UNDERSTANDING OF VISITORS
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DEMONSTRATE VALUE TO STAKEHOLDE

AMGEN TOUR C
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INFRASTRUCTURE: DESTINA

PURPOSE
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INFRASTRUCTURE: DESTINATION MANAGEMENT STRATEGY

STEERING COMMITTEE

Jim Bergman, City Manager, City of Arroyo Grande

Matthew Bronson, City Manager, City of Grover Beach

Kevin Bumen, Director of Airports, San Luis Obispo County Regional Airport

Scott Collins, City Manager, City of Morro Bay

Ronald De Carli, Executive Director, San Luis Obispo Council of Governments (ret.)
Thomas Frutchey, City Manager, City of Paso Robles

Andrew Hackleman, VP of Strategy, Hourglass Project

Melissa James, CEO, Hourglass Project

Derek Johnson, City Manager, City of San Luis Obi\sp\o\, P,
Jim Lewis, City Manager, City of Pismo Beach :
Bob Linscheid, Advisor to the President, Cal Poly University » , = :
Mike Manchak; President & CEO, Economic Vitality Corporatlon R T T s FE S LT il
Clint Pearce, President, Madonna Enterprises = =" T e

Rachelle Rickard, City Manager,.City of Atascadero :
Christine Robertson,.Sdn st Coastal Educatlon FoundaILOri“ % BN
Pete Rodgers; Executive Director, San.Luis ObLSQ\’ «Council of Gpvernments c, ;

7 g AN 1o ey

Guy-Savage; ASS|stant Cou nty Adm*rmstraﬁ??ea Cquno’tvﬁf San Luis Oblsp
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INFRASTRUCTURE: DESTINATION MANAGEMENT STRATEGY

THE PATH FORWARD

FOCUS AREAS

OUTDOOR ACTIVITIES
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