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* Provided bi-weekly email updates with important industry resources
* Advocated at the county level for sensible ordinances and regulations
* Worked with Tourism Economics to develop a 24-month economic forecast
* Led START Guide Task Force subgroups and shared re-opening guidelines
and resources

K[ gp 0~ ;[ * Hosted virtual happy hours with A-list media and meeting planners

In mid-March, paid media was cut, and a spring media familiarization tour, two Tour and Travel trade shows and two international sales missions were canceled.




EXPERIENCE SLO CAL

In March 2020, the Visit SLO CAL :
Board approved, prioritized and i/ A
budgeted the following scope of

work in FY2020/21:

ITEMS IN VISIT SLO CAL'S EXISTING SCOPE

+ Air Service & Airport Development
+ International Visitors

+ Paso Robles & SLO Coast Wine

+ SLO CAL Crafted

ITEMS VISIT SLO CAL WILL ADVOCATE FOR/PARTNER ON

Authentic Communities

Countywide Trail System

Nightlife, Music & Entertainment
Workforce Housing & Transportation

ITEMS VISIT SLO CAL WILL FUND/COMPLETE

« Chief Investment Officer

+ Customer Service Training Program
+ Events & Festivals Strategy

+ Space Launch Events

+ Thematic Routes

ANVGCACY

Travel Trade 7%

FY 2019/20
VISIT SLO CAL

BUDGET
*5,016,625

INDUSTRY MEETINGS
WITH ASSEMBLYMAN CUNNINGHAM

Advertising &
Digital Marketing

FINALIZED
ADVOCACY PLAN

Communications 7%

Engagement &
Advocacy 7%

Industry Research
& Resources 6%

General &
Administrative 6"

Promotions & Events 5%

Contingency Reserve 4"
Film Commission 1%
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‘Increase reflects July 2019 to February 2020 compared to July
2018 to February 2019 (prior to air service losses due to COVID-19)

Source: Volaire

2 INDUSTRY MEETINGS
WITH REPRESENTATIVE CARBAJAL

3[] STAFF MEETINGS

WITH CITY COUNCIL MEMBERS, BOARD
OF SUPERVISORS, CALIFORNIA AND
UNITED STATES ELECTED OFFICIALS

VISIT SLO CAL
BUDGET

*VISIT SLO CAL MADE THE FOLLOWING
EXPENSE REDUCTIONS FROM THE
APPROVED BUDGET DUE TO COVID-19:

* Reduced balance of FY 2019/20 budget by 72%

* Eliminated five full-time and three part-time positions

* Implemented temporary salary reductions of 20% for
remaining team members

+ Paused or reduced the scope of annual agency
contracts



TOURISM MARKETING DISTRIGE
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VISIT SLO CAL

VISIT CALIFORNIA

a Enhance Our Organizational Capacity and Culture

,: Amplify and Steward the SLO CAL Brand
Through Unified Efforts

Lead the County Tourism Industry in a Collaborative BRA ND USA
ﬂ Resilience Planning Effort

Gl S e s TOURISM ECOSYSTEM
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Sources: Dean Runyan, Inc., American Road & Transportation Builders Association, San Luis Obispo County Office of Education,
United States Bureau of Labor Statistics, Tourism Economics
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