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2023 was  a  yea r  o f  g rowth  and  change  a t  the  S teamboa t  
Sp r ings  Chamber .  We  fu l l y  embraced  ou r  commi tment  t o
ou r  v i s i on  o f  economic  v i t a l i t y  in  Rou t t  County .  
The  Chamber  i s  a  communi t y  o f  o ve r  600 bus inesses ,  
o rgan i za t i ons ,  l oca l  l eade r s ,  young  p ro fess i ona l s ,  and  
pass iona te  r es iden ts  wo rk ing  t oge the r  t o  so l ve  cha l l enges ,  
f o s te r  mean ing fu l  connec t i ons ,  deve lop  the  nex t  gene ra t i on  
o f  t a l en t ,  and  make  S teamboa t  Sp r ings  an  exce l l en t  p lace  t o  
l i ve  and  do  bus iness .  

Ou r  wo rk ,  advoca t ing  f o r  p ro -bus iness  po l i c y ,  p rov id ing  r esou rces ,  p ro fess i ona l
deve lopment  oppo r tun i t i e s ,  bus iness  p romot i on ,  des t ina t i on  s tewa rdsh ip ,  and
spea rhead ing  l a rge - sca le  in i t i a t i ves  tha t  bus inesses  can ’ t  t ack le  on  the i r  own ,  i s
made  poss ib le  th rough  the  inves tment  ou r  member  bus inesses  make  in to  the
Chamber .  

In  2023 we  hos ted  Sec re ta r y  o f  S ta te  Jenna  Gr i swo ld  f o r  a  r oundtab le  and
o rgan i zed  a  bus iness  t ou r  f o r  Rep resen ta t i ve  Joe  Neguse  p rov id ing  access  t o  s ta te
dec i s i on  make rs  f o r  ou r  members .  We  o rgan i zed  a  commi t tee  t o  encou rage  young
pro fess i ona l s  and  p ro -bus iness  l eade r s  t o  run  fo r  C i t y  Counc i l .  Th i s  commi t tee  d id
ind i v idua l  ou t reach ,  p rov ided  in fo rmat i on ,  and  he lped  o rgan i ze  the  S tep  Up  and
Serve  even t .  Ou r  s ta f f  sa t  on  the  s ta te  adv i so r y  counc i l  wo rk ing  on  a  des t ina t i on
s tewa rdsh ip  p lan  fo r  Co lo rado ,  the  f i r s t  o f  i t s  k ind  in  the  na t i on .  Add i t i ona l l y ,  we
p rov ided  p ro fess i ona l  deve lopment  and  ne two rk ing  oppo r tun i t i e s  th rough  ou r
p rog rams  and  even ts .  

We  se t  ou r  p r i o r i t i e s  each  yea r  based  on  member  f eedback .  In  2023 th i s  meant
advoca t ing  f o r  p ro -bus iness  po l i c y ,  p rov id ing  p rog ramming  tha t  add ressed
work fo rce  r e ten t i on ,  and  improv ing  qua l i t y  o f  l i f e  and  p ro tec t i on  o f  sha red
resou rces  th rough  ou r  des t ina t i on  s tewa rdsh ip  e f f o r t s .  We  a re  p roud  to  sha re  the
resu l t s  o f  ou r  wo rk  w i th  you  in  th i s  yea r ’ s  annua l  r epo r t .

Thanks  t o  the  commi tment  o f  ou r  inc red ib le  bus iness  l eade r s ,  wo rk fo rce ,  e l ec ted
o f f i c i a l s ,  and  communi t y  pa r tne r s  ou r  communi t y ,  and  ou r  Chamber  i s  s t r ong ,
r es i l i en t ,  and  ready  t o  l ead .  

On  beha l f  o f  the  Chamber  t eam,  thank  you  fo r  you r  inves tment  and  you r  suppo r t .  
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A LETTER FROM OUR 2023 BOARD PRESIDENT 

SARAH FOX

As  a  bus iness  owne r  in  S teamboa t  Sp r ings  and  a  member  
o f  the  S teamboa t  Sp r ings  Chamber  Boa rd  o f  D i r ec to r s  s ince
2018,  i t  has  been  an  hono r  t o  se r ve  th i s  pas t  yea r  as  
Chamber  Boa rd  P res iden t .  

The  S teamboa t  Sp r ings  Chamber  has  been  se r v ing  ou r  
communi t y  f o r  o ve r  100 yea r s ,  and  tha t  l ongev i t y  i s  a  d i r ec t  
r e su l t  o f  i t s  r e l evance ,  adap tab i l i t y ,  and  d i ve r se  l eade r sh ip .  
Du r ing  my  te rm as  Cha i r ,  I  have  been  fo r tuna te  t o  expe r i ence  the  dep th  o f  t a l en t
and  expe r i ence  on  the  Boa rd  o f  D i r ec to r s .  Ou r  2023 Boa rd  inc luded  a  t o ta l  o f  21
ded ica ted  bus iness  owne rs  and  l eade r s  in  ou r  communi t y  who  rep resen ted  l oca l
indus t r i e s  l i ke  ou tdoo r  r ec rea t i on ,  hosp i t a l i t y ,  r ea l  e s ta te ,  hea l thca re ,  a r t s  &
cu l tu re ,  t r anspo r ta t i on ,  ag r i cu l tu re ,  bank ing ,  and  more .  I t ’ s  a  dynamic  and
pass iona te  g roup ,  ded ica ted  to  c rea t ing  v i t a l i t y  in  the  Yampa  Va l l e y .  

Toge the r  in  2023,  ou r  Boa rd  se t  the  s t r a teg ic  d i r ec t i on  f o r  the  Chamber  s ta f f  t o
ca r r y  ou t  i t s  2023 p rog ram o f  wo rk .  Ou r  d i r ec t i on  inc luded  advocacy  f o r  po l i c y  tha t
suppo r t s  bus iness  g rowth ,  us ing  membersh ip  f eedback  to  shape  expanded
prog ramming  and  resou rce  e f f o r t s ,  and  convey ing  member  impac t  and  va lue  t o  the
communi t y  a t - l a rge .  On  a  pe r sona l  no te ,  se r v ing  on  the  Chamber  Boa rd  has  a l l owed
me to  f ee l  more  connec ted  to  a l l  a reas  o f  ou r  communi t y  and  I ’m g ra te fu l  f o r  tha t .

I t  has  been  a  t rue  p leasu re  t o  se r ve  as  the  P res iden t  o f  the  S teamboa t  Sp r ings
Chamber  Boa rd  o f  D i r ec to r s ,  and  I ’m hono red  to  pass  the  t o rch  to  ou r  new
Pres iden t ,  Son i ya  F id le r .  I  am inc red ib l y  p roud  o f  the  t a l en t  and  d i ve r se  expe r i ence
o f  ou r  Boa rd  o f  D i r ec to r s  and  the  ha rd -wo rk ing  Chamber  s ta f f .  I  have  no  doubt  we
w i l l  con t inue  to  r each  new he igh t s  unde r  the  amaz ing  l eade r sh ip  o f  Chamber  CEO
Sarah  Leona rd  and  he r  ded ica ted  S teamboa t  Sp r ings  Chamber  t eam.  

On  beha l f  o f  the  l oca l  bus iness  communi t y ,  thank  you  fo r  you r  con t inued  suppo r t  o f
the  S teamboa t  Sp r ings  Chamber .  
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Economic Vitality in Routt County.

V IS ION

2023  ACCOMPL ISHMENTS

Crea ted  p rocesses  f o r  improv ing  ou r  communica t i ons  e f f o r t s  and  connec t ing  ou r  members  t o
impor tan t  r esou rces .  We  improved  and  s t r eaml ined  ou r  membersh ip  webs i t e ,  added
membersh ip  pages  t o  the  homepage ,  and  inc reased  ou r  p resence  a t  communi t y  even ts  t o
ta l k  abou t  Chamber  wo rk .  

Took  ac t i on  on  ove r  20  po l i c y  i s sues  by  t es t i f y ing  in  f r on t  o f  e l ec ted  o f f i c i a l s ,  w r i t i ng
le t t e r s ,  p rov id ing  endo rsements  and  amendments  t o  b i l l s ,  and  rep resen t ing  Yampa  Va l l e y
bus inesses  on  va r i ous  s ta te  and  l oca l  boa rds  inc lud ing  the  Mounta in  Chamber  A l l i ance  and
the  Co lo rado  Compet i t i ve  Counc i l .  

Hos ted  Sec re ta r y  o f  S ta te  Jenna  Gr i swo ld  and  Represen ta t i ve  Joe  Neguse  f o r  sma l l  bus iness
v i s i t s  and  mee t ings  w i th  members .  

Rece i ved  two  membersh ip  awa rds  a t  the  Annua l  Assoc ia t i on  o f  Co lo rado  Chambers
Confe rence  fo r  membersh ip  inc rease  and  membersh ip  r e ten t i on .

Expanded  the  bus iness  educa t i on  se r i e s  w i th  t op ics  l i ke  marke t ing  and  g ran t s ,  i n t r oduced
Cof fee  w i th  Ange l i ca ,  and  l aunched  a  membersh ip  web ina r  se r i e s ,  s i gn i f i can t l y  inc reas ing
a t tendance ,  and  fos te r ing  s t r onge r  member  connec t i ons .

Added  47 new members .

Inves ted  more  t ime  and  s ta f f  r e sou rces  than  eve r  t o  advanc ing  des t ina t i on  s tewa rdsh ip  and
br ing ing  the  l oca l  r e s iden t  in to  the  p rocess .  We  d i s t r ibu ted  ou r  f i r s t  e ve r  r e s iden t
sen t iment  su r vey  and  hos ted  a  s takeho lde r  wo rkshop  to  hea r  and  l ea rn  f r om ou r  r es iden ts .  

MISS ION

We are the catalyst for business growth. 
We are the convener of leaders and influencers. 
We champion for a thriving community. 
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BUSINESS DEVELOPMENT 

2023  PROGRAMS

DEI Summit
Economic Summit
Thrive Together Women’s Leadership Summit
Sailors Thrive Sophomore Leadership Summit
Winter Expo
Routt to Home Series
State of the City/County Webinar
Step Up & Serve
Marketing Business Education Series
HR Business Education Series
Grant Business Education Series
Employment Law Update Series
Mountain Chamber Alliance Legislative Series
Networking Mixers

In  2023 ou r  p rog rams  and  even ts  r anged  f r om
educa t i ona l  web ina r s  t o  l a rge - sca le
p ro fess i ona l  deve lopment  even ts ,  each
c rea ted  based  o f f  o f  f eedback  we  rece i ved
f rom membersh ip .  The  Win te r  Expo  and  Th r i ve
Toge the r  Women ’s  Leade r sh ip  Summi t  each
had  ove r  240 a t tendees .

In  t o ta l ,  we  hos ted  60  hou rs  o f  e ven t s  th i s
yea r ,  w i th  ove r  124 speake r s  and  boo ths ,  and
had  ove r  8 ,800 to ta l  e ven t  a t t endees .    

ADVOCACY

Advocacy  con t inues  t o  be  a  t op  p r i o r i t y  f o r  the  Chamber  and  ou r  membersh ip .  Th i s  yea r  we
began  re l eas ing  Advocacy  A le r t s  t o  ou r  members .  These  a l e r t s  p rov ide  backg round  on  po l i c y
i s sues ,  why  they  a re  impor tan t  f o r  bus inesses  and  the i r  employees ,  and  how they  can  take
ac t i on .  Advocacy  i s  a l so  a  key  theme in  the  p rog rams  we  hos t  tha t  a l l ow  bus inesses  and
work fo rce  t o  engage  w i th  e l ec ted  o f f i c i a l s ,  bo th  a t  the  l oca l  and  s ta te  l e ve l .



NEW MEMBERS:  47        
TOTAL MEMBERS:  602
RETENTION RATE:  90%
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0 20 40 60 80 100

Business and Professional Services

Dining, Restaurants, Beverages

Government & Community

Recreation & Activities

Retail

Home & Building Services

Lodging

Healthcare, Fitness, Beauty

Real Estate

Events & Weddings

Advertising, Marketing, Design

Transportation

Arts and Culture

Energy, Utilities, Sanitation
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MEMBERSH IP  ENGAGEMENT  &  SUPPORT

Coffee with  Angel ica
Cof fee  w i th  Ange l i ca  i s  a  month l y  even t  whe re  members  and  nonmembers  have  the  oppo r tun i t y  t o
engage  w i th  ou r  D i r ec to r  o f  Membersh ip  and  Engagement ,  a sk  ques t i ons  abou t  Chamber
membersh ip  and  ou r  wo rk ,  and  l ea rn  abou t  upcoming  oppo r tun i t i e s .  

Membership  Webinars
The  Membersh ip  Web ina r  se r i e s  h igh l i gh ted  va r i ous  membersh ip  bene f i t s  and  gave  members
the  oppo r tun i t y  t o  ask  ques t i ons  abou t  how to  fu l l y  u t i l i ze  the i r  membersh ip .  

Member  Outreach Week
Th i s  yea r  Chamber  s ta f f  and  boa rd  members  r eached  ou t  t o  590+ members  t o  thank  them fo r
inves t ing  in  Chamber  membersh ip  and  con t r ibu t ing  t o  the  s t r eng th  o f  the  bus iness  communi t y  in
the  Yampa  Va l l e y .  We  a l so  conduc ted  a  member  su r vey  du r ing  th i s  week  to  bes t  l ea rn  how we  can
suppo r t  ou r  members  mov ing  f o rwa rd .

Industry  Advocacy Groups
The  Chamber  r ep resen ts  many  d i ve r se  bus inesses  in  Rou t t  County .  Ou r  bus inesses  a re  d i v ided  in to
14 d i f f e ren t  indus t r y  sec to r s  tha t  t oge the r  w i th  the  Boa rd  o f  D i r ec to r s  and  S teamboa t  Sp r ings  C i t y
Counc i l  we  b r ing  t oge the r  t o  d i scuss  bes t  p rac t i ces ,  poo l  r e sou rces  and  advoca te  f o r  po l i c y  tha t
d i r ec t l y  impac ts  the i r  bus iness .  Th i s  in i t i a t i ve  a l l ows  us  t o  e f f i c i en t l y  imp lement  r ea l ,  p roduc t i ve
change .

Housing Solut ions
The  Chamber  convenes  a  g roup  o f  l oca l  bus iness  and  communi t y  l eade r s  qua r te r l y  t o  exp lo re
cu r ren t  hous ing  cha l l enges  f ac ing  ou r  communi t y  wh i l e  p roac t i ve l y  l ook ing  f o r  ac t i onab le  so lu t i ons .
Th i s  g roup  b r ings  t oge the r  s takeho lde r s  t o  co l l abo ra te ,  poo l  r e sou rces ,  and  advoca te  f o r  so lu t i ons
as  a  un i t ed  f r on t .  The  hous ing  g roup  inc ludes  ou r  l oca l  and  s ta te  e l ec ted  o f f i c i a l s  so  they  have  an
unde rs tand ing  how hous ing  a f f ec t s  bus inesses  and  wo rk fo rce .  
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MEMBER  COMMUNICAT IONS

INSTAGRAM

2022 2023

@STEAMBOATCHAMBER

FACEBOOK

STEAMBOAT SPRINGS CHAMBER

2022 2023

FOLLOWERS:  2 ,024 FOLLOWERS:  813

EMAIL

TOTAL  CAMPA IGNS  IN  2023 :  207

OPEN  RATE :  44%

In  2023 we  evo l ved  the  Chamber  communica t i ons  p rog ram to  improve  engagement  w i th  ou r
membersh ip .  Ou r  s t r a teg ic  e f f o r t s  r e su l t ed  in  an  inc rease  in  bo th  impress i ons  and  reach
on  bo th  soc ia l  channe l s  as  we l l  a s  an  inc rease  in  ou r  ema i l  campa igns  and  ema i l  open
ra te .  Ou r  week l y  communica t i ons  inc luded  the  Monday  Minu te  news le t t e r ,  Chamber  even ts
and  news  ema i l s ,  a  b i -week l y  Lodg ing  Repo r t ,  and  more .  We  a l so  pa r tne red  w i th  members
to  p romote  the i r  o rgan i za t i ons  and  even ts  th rough  a l l  channe l s .  
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COMMUNITY IMPACT

YOUNG PROFESS IONALS  NETWORK

2022-2023  LEADERSH IP  STEAMBOAT

SPEC IAL  EVENTS

The  Young  P ro fess i ona l s  Ne two rk  (YPN)  i s  a  commi t tee  o f  the  S teamboa t  Sp r ings  Chamber .
YPN co l l abo ra tes  w i th  the  communi t y  t o  empower  nex t  gene ra t i on  l eade r s .  In  2023,  YPN
accompl i shed  the  f o l l ow ing :

P rov ided  $12K in  scho la r sh ips  t o  g radua t ing  Rout t  County  sen io r s  t o  use  f o r  con t inu ing
educa t i on  o f  the i r  cho ice  and  to  l oca l  Co lo rado  Mounta in  Co l l ege  s tuden ts .  
Expanded  advocacy  wo rk  t o  engage  young  p ro fess i ona l s  on  l oca l  communi t y  i s sues .
Pa r tne red  w i th  the  Yampa  Va l l e y  Hous ing  Au tho r i t y  (YVHA)  t o  conduc t  a  young  p ro fess i ona l s
hous ing  su r vey .  
Pa r tne red  w i th  Un i ted  Way  by  vo lun tee r ing  a t  the i r  e ven t s  and  hos t ing  a  g roce r y  g i f t  ca rd
d r i ve  a t  the i r  annua l  membersh ip  even t .

The  S teamboa t  Sp r ings  Chamber  f ac i l i t a tes  Leade r sh ip  S teamboa t  wh ich  i s  des igned  to
deve lop  in fo rmed ,  commi t ted ,  and  pass iona te  l eade r s  in  bus iness  and  communi t y  se r v i ce .  The
2023 Leade rsh ip  S teamboa t  c l ass  t i t l ed  the i r  p ro j ec t ,  “Pa in t  the  Town w i th  P r ide”  and
pa r tne red  w i th  Yampa  Va l l e y  P r ide  t o  p rov ide  LGBTQIA2S+ awareness  and  fundra i s ing  even ts .
The i r  goa l  was  t o  r a i se  funds  f o r  a  fu tu re  r esou rce  cen te r  in  S teamboa t  Sp r ings ,  dona ted  to
Be t te r  Tomor row .  Th i s  r esou rce  cen te r  became Quee r  Fu tu res ,  wh ich  opened  in  December  o f
2023.

Fo r  43  yea r s ,  the  S teamboa t  Sp r ings  Mara thon  has  g rown
to  become a  h igh l y  va lued  cu l tu ra l  e ven t  t o  ou r
communi t y .  F rom loca l ,  vo lun tee r  powered  a id  s ta t i ons
to  the  comra rde r i e  and  sha red  exc i t ement  a t  the  f in i sh
l ine  f es t i va l ,  th i s  l ongs tand ing  t r ad i t i on  con t inues  t o
b r ing  ou r  communi t y  t oge the r  in  sha red  ce leb ra t i on .

The  Fou r th  o f  Ju l y  pa rade ,  w i th  i t s  120 yea r  l egacy  and
deep  t i e s  t o  the  Yampa  Va l l e y ' s  wes te rn  he r i t age ,  i s
more  than  jus t  a  ce leb ra t i on .  The  Chamber  s ta f f
con t inues  t o  o rgan i ze  and  execu te  th i s  even t  each  yea r
to  keep  the  t r ad i t i on  a l i ve .  Fo r  us ,  the  pa rade  i s  abou t
p rese r v ing  ou r  un ique  s to r y ,  pas t ,  p resen t ,  and  fu tu re ,
f o r  ou r  l oca l s .  The  pa rade  made  a  r e tu rn  t o  L inco ln  Ave .
th i s  yea r ,  b r ing ing  the  ce leb ra t i on  back  to  whe re  i t  a l l
began .



The  Chamber  encou rages  r es iden ts  and  v i s i t o r s  t o  shop  l oca l l y  a t  Yampa  Va l l e y  bus inesses
yea r - r ound  th rough  soc ia l  pos t s ,  b l og  a r t i c l es ,  and  campa igns .  Each  yea r  we  a l so  l ead  a
ho l iday  season  Shop  Loca l  campa ign  to  keep  l oca l  bus inesses  t op  o f  mind  fo r  ho l iday
g i f t s .  He re  a re  a  f ew  ways  we  encou raged  peop le  t o  #ShopLoca lS teamboa t  in  2023.
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SHOP LOCAL

MEMBER  M INUTES

A new in i t i a t i ve  th i s  yea r  was  ou r  Shop
Loca l  B ingo ,  done  in  pa r tne r sh ip  w i th
Ma in  S t ree t  S teamboa t  and  S teamboa t
P i l o t  &  Today .  Ove r  100 res iden ts
pa r t i c ipa ted  by  shopp ing  a t  l oca l  s t o res
and  res tau ran t s .

SHOP LOCAL  B INGO

Check  ou t  a  f ew  o the r  ways  we  encou raged
shopp ing  l oca l :  

Chamber  webpage
Chamber  b log  a r t i c l e  
S teamboa t  P i l o t  &  Today :  F rom the
Chamber  co lumn a r t i c l e  
“7  Ho l iday  G i f t s  t o  Ge t  A round  Town”
Ins tag ram Ree l  

New th i s  yea r  was  ou r  yea r - l ong  Member
Minu te  soc ia l  med ia  campa ign .  Each
month ,  beg inn ing  in  March ,  we  fea tu red  a
new o r  ex i s t ing  member  bus iness  on  ou r
Ins tag ram and  Facebook  channe l s .  These
fea tu res  inc luded  a  s ta t i c  soc ia l  pos t  w i th
images  o f  the  bus iness ,  upcoming  even ts ,
o r  the i r  s t a f f .  The  ree l s  f r om Member
Minu tes  r esu l t ed  in  some o f  ou r  t op  soc ia l
pos t s  o f  the  yea r  by  r each  and
engagements .

COMMITTEES
The  Chamber  l ed  o r  p rov ided  admin i s t r a t i ve  se r v i ces  t o  seven  commi t tees  in  2023,
each  made  up  o f  communi t y  s takeho lde r s  who  ra l l i ed  beh ind  a  un ique  pu rpose  o r  t o
rep resen t  a  spec i f i c  indus t r y .  These  commi t tees  met  f r equent l y  th roughout  the  yea r
to  d i scuss  i s sues  and  make  dec i s i ons  r e l a ted  to  the i r  i ndus t r y  and  pu rpose ,  w i th  the
goa l  o f  improv ing  qua l i t y  o f  l i f e  f o r  communi t y  members .  

https://www.steamboatchamber.com/shop-local/
https://www.steamboatchamber.com/blog/post/supporting-steamboat-springs-small-businesses/
https://www.steamboatpilot.com/news/from-the-chamber-shop-locally-this-holiday-season/
https://www.steamboatpilot.com/news/from-the-chamber-shop-locally-this-holiday-season/
https://www.instagram.com/p/C0zGHaVrtbc/
https://www.instagram.com/p/C0zGHaVrtbc/


The  marke t ing  commi t tee  met  month l y  t o  d i scuss  the  Chamber ’ s
des t ina t i on  s tewa rdsh ip  e f f o r t s  and  inc luded  l oca l  sma l l  bus iness
owne rs ,  marke t ing  p ro fess i ona l s ,  pub l i she r s  and  adve r t i se r s ,  and  a
C i t y  Counc i l  r ep resen ta t i ve .  In  2023 the  commi t tee  eva lua ted  the
responses  o f  the  Res iden t  Sen t iment  Su rvey  and  he lped  d r i ve  the
s t r a teg ic  d i r ec t i on  o f  the  Chamber ’ s  deve lop ing  des t ina t i on
s tewa rdsh ip  wo rk .  

The  Lodg ing  Assoc ia t i on  i s  compr i sed  o f  nea r l y  50  l odg ing  indus t r y
owne rs ,  p rope r t y  manage r s ,  and  p ro fess i ona l s  who  rep resen t  ho te l s .
Th i s  g roup  mee ts  t o  d i scuss  i s sues  such  as  book ing  t r ends ,  p roposed
leg i s l a t i on ,  and  o the r  f ac to r s  impac t ing  the  Lodg ing  indus t r y .

The  LMD,  app roved  by  vo te r s  in  2004,  i s  a  2% lodg ing  t ax  used  to
suppo r t  a i r  se r v i ce  and  marke t ing  th rough  the  LMD Boa rd  and  i t s
pa r tne r s .  The  Chamber  schedu led  and  ran  month l y  mee t ings ,
p rocessed  invo ices ,  and  pub l i shed  the  LMD’s  annua l  r epo r t  and
ope ra t ing  p lan .
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MARKET ING COMMITTEE

LODGING ASSOCIAT ION

LOCAL  MARKET ING D ISTR ICT  ( LMD)  BOARD OF  D IRECTORS

STEAMBOAT  MOUNTA IN  V I L LAGE (SMV)  BOARD OF
D IRECTORS

PUBL IC  POL ICY  COMMITTEE

MOUNTA IN  CHAMBER  ALL IANCE

Nor thwes t  Co lo rado
Deve lopment  Counc i l  
Gondo la  T rans i t  Cen te r
P lann ing  Commi t tee  
Rout t  County  Economic
Deve lopment  Pa r tne r sh ip
V ice -Cha i r  
C l imate  Ac t i on  P lan
Economy  Work ing  G roup  
Co lo rado  Compet i t i ve
Counc i l  S tee r ing
Commi t tee  
No r thwes t  Co lo rado
Deve lopment  Counc i l  
F i r s t  Impress i ons
Counc i l  
S teamboa t  Mounta in
V i l l age  Boa rd  
No r thwes t  Co lo rado
Broadband  Boa rd  
Co lo rado  Tou r i sm Of f i ce
Des t ina t i on  S tewa rdsh ip
Counc i l  
Co lo rado  Assoc ia t i on  o f
Des t ina t i on  Marke t ing
Organ i za t i ons
Ca re  f o r  Co lo rado
Coa l i t i on
Tou r i sm Indus t r y
Assoc ia t i on  o f  Co lo rado
Boa rd  
Economic  Deve lopment
Counc i l  o f  Co lo rado
Boa rd  
Rout t  Rec rea t i on  &
Conse r va t i on  Roundtab le  
Wes te rn  Assoc ia t i on  o f
Chambers  DEI  Commi t tee  
Boe t tche r  Founda t i on
Rura l  Co l l abo ra t i ve  
C i t y  o f  S teamboa t
Spr ings  Communi t y
Survey  Commi t tee  
Con t inen ta l  D i v ide  T ra i l
Ga teway  Communi t y
And  more  

CHAMBER STAFF
ALSO REPRESENTS

MEMBERS ON THESE
BOARDS &

COMMITTEES:

SMV i s  compr i sed  o f  communi t y  l eade r s  and  S teamboa t  Reso r t
a rea  bus inesses .  I t s  pu rpose  i s  t o  engage  w i th  bus inesses  in  the
mounta in  v i l l age  a rea .  The  Chamber  p rov ides  admin i s t r a t i ve
se r v i ces .

The  Pub l i c  Po l i c y  Commi t tee  (PPC)  i s  a  subcommi t tee  o f  the  SSC
Boa rd  o f  D i r ec to r s ,  wh ich  mon i to r s  pub l i c  po l i c y  i s sues  in  o rde r  t o
rep resen t  SSC membersh ip  in te res t s  be fo re  the  communi t y ,  e l ec ted
o f f i c i a l s ,  gove rnment  s ta f f ,  and  o the r  l eade r s  and  to  keep  SSC
members  in fo rmed  abou t  impor tan t  i s sues .  The  PPC engages  dec i s i on
make rs  and  encou rages  pa r t i c ipa t i on  in  the  pub l i c  po l i c y  p rocess  in
o rde r  t o  s t r eng then  ou r  communi t y .

The  S teamboa t  Sp r ings  Chamber  i s  a  f ound ing  member  o f  the
Mounta in  Chamber  A l l i ance  (MCA) ,  an  o rgan i za t i on  c rea ted  to  he lp
advance  pub l i c  po l i c y  goa l s  tha t  enhance  economic  v i t a l i t y  and
oppose  those  w i th  nega t i ve  impac ts  t o  communi t i e s  ac ross  the
mounta in  r eg ion .  I t  cons i s t s  o f  chambers  o f  commerce  in  G rand ,
Summi t ,  Eag le ,  Rou t t ,  Cha f fee ,  Lake ,  Ga r f i e ld ,  P i t k in ,  Gunn i son ,  and
San  Migue l  coun t i es .  



PA ID  MED IA  CAMPA IGN

Colorado Histor ic  Hot  Spr ings  Loop

2023 marks  the  e i gh th  yea r  we ’ ve  wo rked  w i th  the  Co lo rado  H i s to r i c  Ho t  Sp r ings  Loop ,  a
co l l ec t i on  o f  un ique  Co lo rado  des t ina t i ons  tha t  boas t  ho t  sp r ings  and  sma l l - t own  cha rm.
Th i s  yea r ’ s  pa r tne r sh ip  f ocused  on  g row ing  the  number  o f  pa r t i c ipan ts  in  the  l oop  to
expand  ou r  r each  and  dec rease  ind i v idua l  cos t s ,  acqu i r ing  v ideo  and  pho to  asse t s  and
g row ing  soc ia l  med ia  e f f o r t s .  The  Hot  Sp r ings  Loop  pa r tne r sh ip  ex tends  ou r  r each  and
c rea tes  un ique  oppo r tun i t i e s  t o  speak  to  a  h igh  va lue  gues t .  

Colorado Tour ism Off ice

We leve raged  seve ra l  oppo r tun i t i e s  t o  expand  ou r  e f f o r t s  w i th  Co lo rado  Tou r i sm Of f i ce
p rog rams  inc lud ing :  

Grants :

Awarded  a  2023 Marke t ing  Match ing  Gran t  f o r  $40,000 wh ich  we  used  to  fund  the
Co lo rado  H i s to r i c  Ho t  Sp r ings  Loop
Awarded  a  2023/24 Des t ina t i on  B luep r in t  G ran t
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DESTINATION STEWARDSHIP

LEVERAGING CO-OPS

In  2023,  the  S teamboa t  Sp r ings  Chamber ,  i n  pa r tne r sh ip  w i th  the  C i t y  o f
S teamboa t  Sp r ings ,  c rea ted  and  execu ted  a  comprehens i ve  p lan  to  in fo rm and
educa te  t r ave le r s .  Pe r  the  d i r ec t i on  o f  the  S teamboa t  Sp r ings  C i t y  Counc i l ,  the
Steamboa t  Sp r ings  Chamber  f ocused  ou r  des t ina t i on  e f f o r t s  on  s tewa rdsh ip  as
we  wo rk  t o  ba lance  the  v i s i t o r  e xpe r i ence  and  the  impac ts  on  the  l oca l
communi t y  and  i t s  asse t s .  Ou r  messag ing  f ocused  on  respec t ing  the  Yampa
Va l l e y  and  i t s  r e s iden ts ,  s t ewa rdsh ip  o f  the  env i r onment ,  and  p rese r v ing  ou r
un ique  cu l tu re  and  he r i t age .  

A  sma l l  po r t i on  o f  the  ove ra l l
des t ina t i on  budge t  was  a l l oca ted  to
push ing  ou t  messag ing  t o  v i s i t o r s
a l r eady  in  S teamboa t  Sp r ings .  Th i s
was  the  second  yea r  o f  ou r  K indness
F loa t s  the  Boa t  campa ign  wh ich
spoke  to  r espons ib le  v i s i t a t i on  and
sus ta inab le  t r a ve l .  The  campa ign
was  des igned  to  in fo rm,  educa te ,
and  insp i r e  v i s i t o r s  t o  max imize
the i r  memor ies  wh i l e  min imiz ing
the i r  impac t .  

Tac t i c s
V ideo  se r i e s
D i sp lay  ads
Soc ia l  med ia  ads
Loca l  r ad io  spo t s

Impress i ons  Se r ved

2Million+



Vis i t  Steamboat  Spr ings  App
We con t inued  to  u t i l i ze  ou r  in te rac t i ve  t r ip  p lann ing  app .
V i s i t o r s  can  down load  ou r  f r ee  app  to  the i r  phone  o r  use  the
desk top  ve r s i on  t o  map  ou t  and  save  eve r y  t r a i l ,  a t t r ac t i on ,
even t ,  and  res tau ran t  they  don ’ t  wan t  t o  miss  du r ing  the i r
v i s i t .

Down loads :  1 ,579
Use rs :  10 ,937

Emai l :
Our  ema i l  campa igns  engage  w i th  a  h igh  in ten t  aud ience  o f
pas t ,  p resen t ,  and  fu tu re  t r a ve le r s  t o  S teamboa t  Sp r ings .  We
ut i l i ze  ema i l  t o  keep  v i s i t o r s  engaged  and  th ink ing  o f t en  o f
S teamboa t  Sp r ings  wh i l e  p rov id ing  s tewa rdsh ip  messag ing .

Ema i l s  sen t :  259,000
Open  Ra te :  48%

V IS I TOR  COMMUNICAT IONS

WEB SESSIONS:  626,000
UNIQUE V IS ITORS:  432,000
PAGEVIEWS:  1 ,311,000 
AVERAGE SESSION DURATION:  2 :00
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The Local  L ink
In  2023 we  in t r oduced  the  Loca l  L ink ,  an  ema i l  upda te
des igned  to  connec t  r es iden ts  w i th  ou r  wo rk  in  the
tou r i sm sec to r .  In  th i s  month l y  communica t i on ,  we  sha re
ou r  v i s i t o r  campa igns  and  communica t i ons ,  l odg ing
occupancy  in fo rmat i on ,  t ou r i sm s ta t i s t i c s ,  and  upcoming
even ts  and  ac t i v i t i e s  w i th  po ten t i a l  impac ts  t o  l oca l  r oads
o r  open  spaces .  S ign  up  he re .  

Ou r  webs i t e  a l l ows  us  t o  t e l l  a  yea r - r ound  s to r y  th rough
con ten t  f o r  e ve r y  season .  Th roughout  the  yea r  we
d i rec ted  v i s i t o r s  t o  ou r  K indness  F loa t s  the  Boa t  pages
wh ich  cove r  v i s i t o r  t i ps  and  expec ta t i ons ,  s t ewa rdsh ip
p r inc ip les ,  educa t i on  r esou rces  and  more .  Ove ra l l  YOY
web  t r a f f i c  was  down 36% as  a  r esu l t  o f  us ing  f ewe r
resou rces  t o  d i r ec t  t r a f f i c  t o  ou r  s i t e .  

WEBS I TE  H IGHL IGHTS

https://www.steamboatchamber.com/locallink/


Fo l l owe r  Count YoY  Growth
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Vis i t  Steamboat  Spr ings  Socia l  
Soc ia l  med ia  con t inues  t o  be  one  o f  the  mos t
in f luen t i a l  pa r t s  o f  ou r  ove ra l l  med ia  s t r a tegy .
In  2023,  we  l e ve raged  soc ia l  med ia  channe l s
to  sha re  des t ina t i on  s tewa rdsh ip  as  the
p r imary  message  and  keep  S teamboa t  Sp r ings
top  o f  mind  as  a  des t ina t i on .  We  con t inued  to
sha re  insp i r ing  and  educa t i ona l  con ten t  t o  ou r
soc ia l  aud ience  o f  122,000+.

Publ ic  Relat ions
Due  to  ou r  concen t ra t i on  on  des t ina t i on  s tewa rdsh ip ,  in  2023 ou r  PR e f fo r t s  f ocused  ma in l y
on  respond ing  t o  r eques t s  f o r  i n fo rmat i on ,  f ac t  check ing ,  and  images .  We  a l so  pa r tne red  w i th
the  Co lo rado  H i s to r i c  Ho t  Sp r ings  Loop  and  the  Co lo rado  Tou r i sm Of f i ce  on  j o in t  PR e f fo r t s .  

Cove rage  H igh l i gh t s :
Phoen i x  Magaz ine  –  5  US Win te r  T rave l  Des t ina t i ons
The  New Yo rk  T imes  –  36  Hours  in  S teamboa t  Sp r ings
Conde  Nas t  –  S teamboa t  Sp r ings :  A  Comple te  Gu ide  t o  a  Be loved  Wes te rn  Sk i  Town
Men ’s  Jou rna l  –  Mos t  Scen ic  Ho t  Sp r ings  in  the  Wor ld  t o  Soak  Away  S t ress
Chron .com –  Why  you  shou ld  v i s i t  these  Co lo rado  sk i  t owns  th i s  summer
T rave l  Awa i t s  –  11  Fan tas t i c  Expe r i ences  in  Beau t i fu l  S teamboa t  Sp r ings  in  Summer
5280 –  4  Co lo rado  Des t ina t i ons  f o r  Mu l t i spo r t  Adven tu re
T rave l  +  Le i su re  –  Th i s  Road  T r ip  Route  Leads  t o  Some o f  Co lo rado ’ s  Bes t  Ho t  Sp r ings  —
Inc lud ing  Na tu ra l  R i ve r s ide  Poo l s  and  Vapo r  Caves
T rave l  Cu ra to r  –  Wor th  D r i v ing  Fo r :  Co lo rado ' s  H i s to r i c  Ho t  Sp r ings  Loop

2023 SOCIAL STATS

40K

75K

Reach Engagement

3.6M

4M

2%

7%+6%

+1%

https://www.phoenixmag.com/2023/01/05/5-u-s-winter-travel-destinations/
https://www.nytimes.com/interactive/2023/01/05/travel/things-to-do-steamboat-springs-colorado.html
https://www.msn.com/en-us/travel/tripideas/steamboat-springs-a-complete-guide-to-a-beloved-western-ski-town/ar-AA16ZuoE
https://www.mensjournal.com/travel/best-hot-springs-world
https://www.chron.com/life/travel/article/colorado-ski-towns-17888998.php
https://www.travelawaits.com/2888458/things-to-do-in-steamboat-springs/
https://www.5280.com/colorado-destinations-for-multisport-adventure/
https://www.travelandleisure.com/colorado-historic-hot-springs-loop-fall-road-trip-6666135
https://www.travelandleisure.com/colorado-historic-hot-springs-loop-fall-road-trip-6666135
https://travelcurator.com/beauty-wellness/worth-driving-for-colorados-historic-hot-springs-loop/


V IS I TOR  CENTER  

Our  V i s i t o r  Cen te r  s t a f f  engaged  w i th
a round  6 ,500 v i s i t o r s  th i s  pas t  yea r ,
we lcoming  them to  ou r  beau t i fu l  r eg ion
and  gu id ing  them on  whe re  they  cou ld
d ine ,  shop ,  and  adven tu re  in  ou r  va l l e y .
They  a l so  so ld  ove r  $75,000 wo r th  o f
Chamber  g i f t  ca rds  tha t  w i l l  be  used  a t
pa r t i c ipa t ing  member  bus inesses .
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Lodging Occupancy
Ove ra l l  l odg ing  occupancy  t r ended  down l as t  May -Oc tobe r .  Th i s  can  be
a t t r ibu ted  to  seve ra l  f ac to r s ,  i nc lud ing  the  r eopen ing  o f  in te rna t i ona l
t r ave l ,  i n f l a t i on ,  and  o the r  economic  impac ts  and  l ack  o f  des t ina t i on
adve r t i s ing .  

Steamboat Springs has been an important part of my life for decades, and for
me the Chamber has consistently held a place as a positive force. The team
is passionate about promoting Steamboat both to the visitors as well as the
locals- they do a great job walking the fine balance between trying to please
both. The Chamber helps keep many groups organized and pointed in the
correct direction- I wouldn’t be able to serve on the Lodging Committee
without their amazing support. I’m proud to be a partner with this amazing
group! 

- Stacy Charlton, Lodging Association Chair



PAGE 16

JOIN THE CHAMBER
Learn more about  membership  benef i ts  or  how you can become a  member  by

vis i t ing steamboatchamber .com/membership .  

THANK YOU TO OUR
PARTNERS!

We are grateful to our Partner Members for their continued support of our efforts. We also want to
thank the local businesses, government entities, and individuals who sponsored our programs and
events throughout the year. In 2023 we had a total of 94 event sponsors. We couldn’t do it
without you!

https://www.steamboatchamber.com/membership/chamber-benefits/#whyjoin

