
Litmus Test: ______________

Role of Leadership:

Known:

o Release overwhelm

o Do a round of rose, bud, thorn

o Use the temperature check

o Meaningfully speed connect 

Matter:

o Empower 2000 Hours

o Shift accountability

o Flip acknowledgement

Included:

o Create interdependency awareness

o Transform gossip

o Tap into shared identity and pride

----
1.   What would your friends or family say you’re known for?

2.   What’s the most common misperception people have of you?

3.   Find three things you two have in common.

4.   In 60 seconds tell your life story in as much detail as possible.

5.   Share an embarrassing or inspiring moment in your life.
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