‘SWARIN COUNTY

e Townisme Decelapment Authority ——

REGULAR MEETING AGENDA
Swain County Tourism Development Authority
Wednesday, March 12, 2025, 12 PM — 1 PM
Swain County Admin Building 50 Main Street, Bryson City

1. Chairwoman
a. Call Regular Meeting to Order

b. Pledge of Allegiance and opening prayer
c. Call for Any Changes to the Agenda
d. Meeting Minutes Approval
i. 2-12-2025 Strategic Meeting
e. Call for Public Comment

f.  Adjourn regular meeting to go into Executive Session under General Statute: 143-
318.11(a)(7)
g. After adjournment of Executive Session, return to regular meeting
2.
Executive Director
a. Executive Report

3. Board Discussion
a. Flower Program — Pooh
b. Huskey’s Painting and Pressure Washing Contract — Sarah
c. Other Discussion
4,
Adjournment



