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Land Acknowledgement

Joining today from the traditional and 
unceded territory of the Lԥk̓ʷԥŋԥn Peoples 
and the Songhees and Esquimalt Nations.
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Jill Doucette (she/her)

Founder & CEO

We believe businesses 
have the opportunity to 
impact global change 
and lead the world into 

a new age of 
environmental and 
social responsibility.



Bridging the Divide 

The Planet Business 

Sustainability 



 Mandatory ESG disclosure is coming to Canada

 Changing consumer expectations

 Employee attraction and retention

 Reducing operational costs and risks 

 Supply chain pressures from travel buyers 

 Investors focused on building ESG portfolios 

The Business Case 



ESG 

Environment

Social 

Governance 
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700 million in 
extreme poverty

WHY 
NOW?

On track for 2.7 to  
3.1°C warming

2 billion without 
access to 

sufficient nutrition

1/3 covered by 
essential health 

services

28% management 
positions held by 

women

2.2 billion without 
safe water

1/8 species at 
risk of extinction



Aligning with the SDGs

Connect business strategies with global 
priorities

Common framework for action

Maximize tourism´s socio-economic contribution 
while minimizing negative impacts

Adopt innovative technologies



Environment 



Social 



Governance



Creating Your 
Sustainability Plan
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1

Measure 
impact

& 
Identify 
priorities

Set targets

ASSESS

2 3 4

ENGAGE

Implement 
high 

impact 
solutions

Create an 
Action Plan

Share your 
results

COMMUNICATEIMPLEMENT

Get your 
team on 

board
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The Journey – 4 Stages 



Sphere of Influence



 Objectives 

 Goals 

 Targets (time-bound)

 Achievements to date

 Forward-looking 

specific actions 

Core Elements of 
Sustainability Plan



Selecting Focus 
Areas/SDGs 

Which actions BEST align with your 
business values? 

Which best align with your ability 
to control (sphere of influence?)

Which offer co-benefits such as 
guest experience or employee 
wellbeing? 



Communicating 
Sustainability 

Stories





SustaINN Team

Local
procurement

Low-carbon 
transportation

On-site
garden

expansion

Waste
reduction

Reconciliation





Our People

Community Building 
Experiences

Environment
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OUR PEOPLE

1. 100% of staff have access to extended 
benefits and take part in our extensive 

wellness program.
 

2. 100% of staff feel more financially literate 
through our internal educational programs 
and make a wage at or above average in 

the Bow Valley.

3. Diversity of our workforce is representative of 
the diversity within our community.
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COMMUNITY BUILDING EXPERIENCES

1. 100% of tours include an educational 
component about wildlife viewing, 

protected areas, heritage preservation 
and climate action.

2. All guides are educated in First Nations 
heritage. 

3. Provide free tours to 3,000 people by 
2030 that would not have otherwise had 

access. 
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ENVIRONMENT

1. Contribute 100 staff hours toward 
environmental clean-up programs by 

2025.

2. Create 3 new partnerships  with 
conservation groups. 

3. Reduce our GHG Emissions by 20% over 
2018 baseline year by 2028.



“The Huntingdon Manor Hotel & Pendray Inn and Tea House is 
committing to building partnerships to divert untouched food 
from landfill and donate it to vulnerable population. This is a 
part of our goal to divert our overall waste by 80% by 2025.”



“At Baldy Mountain Ski Resort, we are committed to being a 
year-round place of employment for all staff by 2024."
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Sustainability Certifications



Your Sustainability Plan

Engage your Team 

Create an Action Plan (Think Big but Start Small)

Track Progress, Celebrate and Share the Results  

Assess Your Impact



Q & A
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Jill Doucette
Founder & CEO
jill@synergyenterprises.ca 

www.synergyenterprises.ca



APPENDIX 

Additional Examples

Empowering Climate Action



How TTC 
Treads Right

- Aligned with existing efforts

- Identified 11 priority SDGs

- Set clear goals











Empowering Climate Action



APPENDIX 

Sample Actions Aligned with UN SDGs
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100% of employees across the organization earn a 
living wage or % above living wage

Provide access to financial planning resources and/or 
training for all employees

Increase economic activity in areas of high poverty 
directly benefiting those in need

% of expenses spent with locally owned businesses 
(note: BCorp - the top bracket is 60%)

Provide savings programs for retirement

Donate $ or time to organizations that are reducing 
poverty in your region
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Promote health and nutrition through workshops and 
counselling

Provide healthy (plant rich) snack and meal options 
(make available  subsidise  provide for free)

Donate $ or time to organizations that support food 
security initiatives

Grow food on-site. Start a rooftop or patio garden 
with food for staff.

Provide garden starter kits at a discounted rate to 
staff.

Evaluate and replace suppliers based on the above 
indicators
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Provide supplementary benefits including health, 
dental, life insurance and disability coverage

Provide mental health coverage for employees. 
(E.g. Benefits include Employee Assistance Program / 
counselling)

Provide flexible work hours to ensure employees can 
care for their dependents

Provide training and awareness events on mental 
health, substance abuse, nutrition, etc.

Wellness programs encourage active lifestyles (bike to 
work week, step challenges, running events, etc.)

Evaluate and replace suppliers based on the above 
indicators
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Professional development opportunities outside of 
core training are provided (E.g. Leadership, financial 
planning, public speaking, etc.)

Co-op and work experience opportunities are 
provided with a focus on underrepresented groups 

Mentorship and training opportunities are provided 
(coaching, training at-risk youth) 

Actively support regional schools in providing quality 
education through programs and/or donations 

Facilitate and contribute funding (budget or 
matching program) to people accessing continuing 
education (time/$)
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At least 50% of leadership positions are held by 
women 

Gender equality policies and practices in place for 
recruitment, renumeration (equal pay for equal work, 
training, promotions, etc.)

Paid parental leave and flexible return to work 
opportunities for working parents are provided

Women and girls are actively empowered through 
mentorship and education 

Kid-friendly office and child-care support (on-site 
childcare, subsidized childcare, policy to support 
breastfeeding mothers, flexible work hours for all 
parents)
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A water savings assessment or audit has been 
conducted to identify all potential water saving 
actions

Goals have been set to reduce water consumption 
and plans are in place to achieve those goals (E.g. 
low-flow fixtures, rain-capture, drought-resistant 
landscaping, or behavioral best practices)

Spill prevention systems in place to protect freshwater 
systems from business operations 

Actively work to protect or restore freshwater 
ecosystems 

Donate $ or time to organizations that support 
freshwater ecosystems. 
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Have set energy reduction targets and have a plan 
to meet them

Working to reduce energy consumption. (E.g. efficient 
building design, LED lighting, behavioral best 
practices, etc.)

Powered by renewable energy 

Regular energy audits have been conducted and 
energy consumption is monitored

Actively reducing oil, natural gas, propane or diesel 
consumption 

Evaluate and replace suppliers based on the above 
indicators
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100% of employees across the organization earn a 
living wage or % above living wage

Contractors are paid at least a living wage and have 
a formal feedback process

Financial services for employees include direct 
deposit, financial management assistance debt 
management, retirement savings plans, etc.

Employee handbook includes: a non-discrimination 
statement, anti-harassment policy, benefits, training 
and leave, etc.

Recruitment of marginalized/ underrepresented 
groups including youth, newcomers, Indigenous, 
LGBTQ2, etc.
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Set reduction goals and consistent measuring of 
waste, energy, water, and carbon

Support innovative companies and organizations who 
are providing an alternative product/service that will 
help reduce environmental impacts of your 
organization 

Investments in innovative operational changes or 
infrastructure that will reduce emissions and promote 
sustainable development (E.g. Shifting to biofuels, 
changing a manufacturing process to reduce 
energy, etc.) 

% of annual expenses spent on environmental 
protection and conservation (B Corp’s top bracket is 
20+%)
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Recruit and employ marginalized or 
underrepresented people (people with disabilities, 
Indigenous, LGBTQ2, seniors, newcomers, etc.)

Provide services to support or empower 
underrepresented people that they would not 
normally have access to

Ensure equal work for equal pay, regardless of age, 
sex, race, or ethnicity

Work to acknowledge and learn about local or 
Indigenous language or culture

Non-discrimination practice or policy, ensuring the 
company does not discriminate based on age, sex, 
disability, race, ethnicity, origin, religion, or economic 
status
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Have an educational component about how the 
business contributes to the sustainability and resiliency 
of its community

Provide free or subsidized transit passes for their staff

Donate $ or time to organizations that provide 
affordable housing, promote safe and green 
transportation,  protect natural and build heritage 
sites, and/or promote culture vibrancy

Participate in/contribute to regional planning design 
and decisions towards sustainable development 

Directly improve the accessibility/safety of green 
space or protected lands
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Goals have been set to reduce waste and improve 
sorting and plans are in place to achieve those goals 

Showcase/support circular economy principles 
and/or upcycling (using waste as a resource).  
Examples include using waste heat, recycling wood 
waste to use as biofuel, old lumber into new furniture, 
etc.

Company has achieved 80% or higher waste 
diversion rate (percentage of waste recycled vs 
landfilled) 

Responsible paper consumption (reduce total use, 
increase % PCR content in all paper) 
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Carbon footprint is measured regularly and offsets are 
purchased annually. (Business is Carbon Neutral)

100% of energy is from renewable sources

Emissions reduction targets have been set for 2030 
and there is an annual plan to help meet them. 

An environmental report is completed 
annually/biennially and publicly available

Low-carbon transportation options are incentivized 
(safe bike parking, EV charging stations, bus passes, 
etc.)

$ or time donated to organizations that are 
supporting climate action initiatives
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Goals have been set to reduce plastics and plans are 
in place to achieve those goals 

Contribute to the protection of endangered marine 
species and/or enhanced biodiversity

Protect, sustainably manage or rehabilitate marine 
and coastal ecosystems (eg. Annual marine debris 
clean up)

Prevent/reduce marine pollution

Empowering Climate Action



Include an educational component on improving, 
protecting, or conserving ecosystems or animal 
populations

Support reforestation/tree-planting initiatives

The organization works towards the conservation of 
threatened or at-risk species

Use/promote sustainable agricultural practices  that 
sequester carbon and promote biodiversity (E.g. 
permaculture, intercropping, biodynamic farming, 
etc.) Even the wine you choose can have a positive 
impact!
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Social and environmental performance reporting 
(goals and progress) - public

Stakeholders have a voice in social and 
environmental performance (advisory board or other 
feedback mechanisms)

Corporate governing documents ensure long-term 
focus on social and environmental actions

Offer employees flexible work hours so they may vote. 
Share resources with employees on local candidates 
and where and how to vote.

Create work opportunities for refugees, directly in 
your company or supported within your supply chain
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Engage with industry organization on sustainability. 
Encourage organization to reflect on/adopt UNSDG 
framework (Start with one!)

Create partnerships with non-profits to work on 
specific projects within the SDGs

Openly share solutions to sustainability issues with your 
industry at home and abroad

Collaborate with your competitors to raise the bar 
and standards within your industry
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