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With generative AI, we can now have intelligent 
conversations with machines, leading to more 
personalized conversations with travelers.



Large Language Models ( “models, chatbots, assistants, agents,” etc.)

ChatGPT-4o Claude 3.5 Meta Llama 3

LLMs with Advanced Search

Microsoft Copilot Pro Google Gemini Advanced Perplexity Pro



“Anyone who’s online will be able to 
have a personal assistant powered by 
artificial intelligence. This type of 
software is called an agent.”

⏤ Bill Gates (2023)



Generative/Conversational AI
We now all have personal assistants (or “agents”)

TODAY

Conversational Search
Answer engines are the new search engines

Conversational Commerce
The future of brand engagement



Generative/
Conversational AI 
We now all have personal assistants (or “agents”)



• These two LLMs are basically the same thing 
but often give different responses.

• ChatGPT has option for user personalization.

• Both have functionality for work teams.

• Both have free/paid membership options with 
various levels of access to the web. 

Amara’s Law: “We tend to overestimate the 
effect of a technology in the short run and 
underestimate the effect in the long run.”



AI for Content Development (Claude 3.5)



AI for Content Development (Same question w/ ChatGPT-4o)



AI for Strategic Planning (ChatGPT-4o)

PROMPT #1

“There is presently no major food and wine festival in Canada that represents the nation's culinary 
diversity, innovation and excellence. Toronto is well positioned to develop a new Toronto Food & 
Wine Festival to attract upscale, well-traveled international visitors. Toronto is one of only two 
Canadian cities with a Michelin guide, and it has the most diverse culinary scene in the country. 

“Ultimately, the goal for the festival is to: amplify Toronto's brand narrative as a vibrant, modern 
travel destination; introduce under-appreciated Canadian chefs, cuisine and wine to the world; and 
most importantly, attract a high volume of new international visitors. 

“Focus on this: Write a 500-word synopsis for an annual event that shares how the Destination 
Toronto tourism organization, the City of Toronto, and the country's food and wine industry can 
collaborate on developing this festival. The event would be run and financed by the private sector, 
mostly. The tourism organization and City are there for support and promotion.”

Link: https://chatgpt.com/share/4660df35-aca1-4c25-9156-266d64197947

https://chatgpt.com/share/4660df35-aca1-4c25-9156-266d64197947


“The Toronto Food & Wine 
Festival is envisioned as a 
landmark event that not only 
celebrates Canada's culinary 
prowess but also cements 
Toronto’s status as an 
essential destination on the 
global food and wine map.”



PROMPT #2 

“What kinds of experiences 
will engage and inspire 
international visitors to 
travel to Toronto?”



PROMPT #3 

“I'm thinking that the Toronto 
Food & Wine festival could 
actually be a showcase for all 
Canadian cuisine, chefs and 
winegrowers, versus just 
local. 

What do I need to consider to 
accomplish that well, and 
what are some challenges of 
expanding the scope like 
that?”



PROMPT #4 

“What are the 5 most 
ambitious measurements 
of success (KPIs) for this 
festival, beyond the most 
important KPIs: total visitor 
attendance and spending?”



PROMPT #5 

“Ok, thanks, but I think you're 
missing a bigger picture. I 
want to amplify Toronto's 
brand narrative and identity 
on the world stage. 

I want people to think of 
Toronto in a new way. I want 
international visitors to LOVE 
Toronto like I do. How can I 
measure that!?”





PROMPT

“Summarize this PDF with a comprehensive introduction 
and provide the 5 biggest takeaways about how the 
World Region of Gastronomy program positively impacts 
a community.”



Data Analysis: ChatGPT-4.o





The Rise of AI for Qualitative Consumer Analysis

“The intersection of AI and market research 
transforms vast volumes of qualitative, text-
based data from a challenge to be managed into 
a valuable asset to be leveraged. 

“This shift enables companies to move beyond 
the superficial layers of data analysis, reaching 
a deeper understanding of their consumers, 
markets and themselves.”



You don’t have to be tech savvy 
to be highly proficient with AI.

It does help to be imaginative, 
curious and open-minded.



Conversational 
Search
A shift from search engines to answer engines



• Microsoft Copilot married 
generative AI and the web.

• Microsoft Bing + ChatGPT + 
MS Copilot.

• Free & Pro version

• Google Gemini is the same 
as MS Copilot but uses 
Google’s proprietary LLM.

• Gemini is the foundation 
model for AI Overviews.

• Free & Advanced version

• Perplexity provides 
extensive source info.

• Users have option to use 
various LLMs.

• Free & Pro version











HIGHLY PERSONALIZED PROMPT

“What are 3 great neighborhoods in Toronto where 
my wife and I can visit that showcase local 
innovation and creativity? I'm especially interested 
in meeting residents and organizations who are 
progressive in any way and influential in the 
community. Do not provide information related to 
parks or outdoor recreation, or places with a lot of 
children. I'm looking specifically for urban-based 
arts, culture, media, design and/or technology-
related experiences.”

















Conversational 
Commerce
The future of brand engagement
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Conversational Commerce
Greg Oates, SVP Innovation

The Big Picture: Mass Personalization At Scale

AI helps companies build highly personalized digital experiences 
at the intersection of chat and shopping.



Internet/Web
1990s

Mobile/Cloud
2000s

Generative AI
2020s



Salesforce Shopify Square Sprout Social













• Execute multiple master plan strategies

• Elevate the brand and enhance local pride

• Inform destination development strategy

• Influence visitor behavior in-destination

• Drive partner conversions with integrations

• Provide a turnkey agent for partners

• Optimize marketing/sales with 1st party data

• Have extra “employees” at visitor center

• Stop getting slammed with DMs

Tourism Jasper’s AI Goals



Conor Grennan
Chief AI Architect, NYU Stern School of Business / Founder of AI Mindset

“AI isn’t just a tech issue. It's a change management issue. 
It’s not about digital transformation. It’s about behavioral 
transformation.

“AI impacts every aspect of an organization, but we need to 
think beyond just speed and productivity. AI is really about 
accelerating creativity and innovation. That’s what drives 
organizational transformation.”

Conor collaborated with MMGY NextFactor 
for multiple Destination Canada events.



Thank you
Greg Oates, SVP Innovation
goates@nextfactorinc.com


