PASO

AGENDA — Travel Paso Board of Directors — Regular Meeting R@LES
Tuesday, July 15, 2025 — 3:00 pm I C A

MEETING LOCATION: Paso Robles & Templeton Chamber of Commerce and Visitor Center,
Conference Room
1314 Spring Street, Paso Robles, CA 93446

Alternate Meeting Location: Director Walton will participate remotely via videoconference from
Leaf Verde located at 1500 S Apache Rd, Buckeye, AZ 85326

Video Conference Option for Public Participation Only:
https://us02web.zoom.us/j/88021341502?pwd=hGkBRBapdPYJahubOigkxafuArtWla.1
Meeting ID: 880 2134 1502 Passcode: 517229
Call-In Phone Number: (669) 900-6833

| CALLTO ORDER A. MCKEE |
1. RollCall
| PUBLIC COMMENT A. MCKEE |

2. Public Comment (On Non-Agenda Items)

| ANNOUNCEMENTS A. MCKEE |

| CONSENT AGENDA (Action) S. JACOB |
3. Meeting Minutes from Board of Directors Meeting on June 24, 2025
4. Meeting Minutes from Executive Committee Meeting on July 9, 2025
5. Travel Paso June Marketing Report
6. Travel Paso June Media Report
7
8
9

May Community Performance Report (Visit SLO CAL)
May and June STR Reports (Visit SLO CAL)
. June STR Report
10. TOT Summary (City of Paso Robles)
11. TOT by Lodging Category Report (City of Paso Robles)
12. April TOT by Segment Report (Visit SLO CAL)
13. May Wine Sales Summary (Visit SLO CAL)

| NEW BUSINESS, UPDATES & DISCUSSIONS A. MCKEE/S. JACOB
Reference July Board of Directors Meeting Deck

Presentation
14. Re-Cap of Paso Robles Wine Festival — Krista Smith and Carol Yeaman-Sanchez, PRWCA

General Business
15. Update Pacific Premier Bank Signature Card (Action)
a. FY 2025-26 Officers and President/CEO as Authorized Signers
16. Month End Financial Report — June 2025 (Action)
17. Conflict of Interest Statement — Board Members to Review, Sign, and Return
18. Meeting Schedule for FY 25-26

Objective 1: Collaboratively Lead and Advocate for the Paso Robles Tourism Ecosystem
19. Economic Impact Studies — Update on Communication Plan
a. Community Presentations — Rotary Club on August 7, 2025
20. Community Event Marketing Grants
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https://www.google.com/url?q=https://us02web.zoom.us/j/88021341502?pwd%3DhGkBRBapdPYJahub0igkxqfuArtWla.1&sa=D&source=calendar&usd=2&usg=AOvVaw0_qvAsDTvT3zmfDJprLSom
https://www.dropbox.com/scl/fo/ixv23s78k3p27ovwi79l6/ACdPcQDGo0173jwwL7t9TaI?rlkey=ia0fpc2twc8satb8mxyhy6ofm&dl=0
https://www.dropbox.com/scl/fo/1mndoz1h1mu77ktwn41az/AIEtYf4I-5VafR-gENcMG4g?rlkey=enk3ye8k6q5gnhvnn3v1xrydm&dl=0
https://www.dropbox.com/scl/fo/9alsr28x8ggvamp7duxxu/AHG4VY3jCdgMjMyn3gbLE_A?rlkey=zu9sqlht56ot6qxim4m7j0eg3&dl=0
https://www.dropbox.com/scl/fo/9alsr28x8ggvamp7duxxu/AHG4VY3jCdgMjMyn3gbLE_A?rlkey=zu9sqlht56ot6qxim4m7j0eg3&dl=0
https://www.dropbox.com/scl/fo/tsojusnm5mdfe9hawa1dn/AORlG5jaw8Cvoxh6hs4bjmw?rlkey=ad5s1ivopq7f2quyx230i16cp&dl=0
https://www.dropbox.com/scl/fo/tsojusnm5mdfe9hawa1dn/AORlG5jaw8Cvoxh6hs4bjmw?rlkey=ad5s1ivopq7f2quyx230i16cp&dl=0

PASO

a. Application Period is August — October 2025 R @ IL, E S

Objective 2: Amplify the Paso Robles Brand through Strategic Marketing Initiatives _ GA
21. Results of 2025 Savor Media Campaign — Jamie Smith, Foreword Brand Marketing

22. Re-Cap of 2025 Savor Paso Event — June 27, 2025
23. Update on Meeting Planner Task Force / Next Meeting is August 5

Objective 3: Foster Constructive Relationships and Strengthen Existing Partnerships
24. City of Paso Robles
a. General Updates
b. Re-Cap of Meeting with City Manager — July 2, 2025
c. Re-Cap of July 4" Community Celebration

25. Community Updates
a. Visit SLO CAL Board — V. Popp
b. PRWCA-V. Popp

OTHER ITEMS FOR DISCUSSION/FUTURE AGENDA ITEMS S.JACOB

ADJOURN

NEXT MEETING: September 16, 2025 at 3pm

Brown Act Notice: Each speaker is limited to three (3) minutes of public comment for items not on the agenda. Public comment for each agenda item will
be called for separately and is also limited to three (3) minutes per speaker. State law does not allow the board to discuss or take action on issues not on
the agenda, except that members of the board may briefly respond to statements made or questions posed by the person giving public comment. Staff
may be directed by the board to follow-up on such items and/or place them on the next board agenda. The order of agenda items is listed for reference
and items may be taken in any order deemed appropriate by the Board of Directors. ADA Notice: Meeting facilities are accessible to persons with
disabilities. If you require special assistance to participate in the meeting, notify Travel Paso at 805-801-1650 at least 48 hours prior to the meeting.
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https://www.dropbox.com/scl/fo/r09b0vhzj4gdntebrvyi7/ACuEHeSlBwcoytM7OBUl6BY?rlkey=ml80taxmn6hp486kta4r8nmig&dl=0
https://www.dropbox.com/scl/fo/r09b0vhzj4gdntebrvyi7/ACuEHeSlBwcoytM7OBUl6BY?rlkey=ml80taxmn6hp486kta4r8nmig&dl=0
https://www.dropbox.com/scl/fo/3focz486r3va6xr9815bi/AB0FZl88klWAoC4aXf_Z8qU?rlkey=mrgtjdbutl7cd3h4l95gdzf3x&dl=0
https://www.dropbox.com/scl/fo/3focz486r3va6xr9815bi/AB0FZl88klWAoC4aXf_Z8qU?rlkey=mrgtjdbutl7cd3h4l95gdzf3x&dl=0

