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Achieving Community Alignment
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To help Metro Tucson: 

• Understand the destination’s key 
competitive advantages and 
weaknesses, and 

• Guide the planning, product 
development, programming, policy 
and promotion of Metro Tucson’s 
tourism industry

10-YEAR MASTER PLAN 
PURPOSE
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• Well-Being

• Placemaking

• Connectivity

• Culture

• Development/Investment

• Advocacy

ACTIONS

VISIT TUCSON 98

GOVERNMENT 57

TOURISM INDUSTRY 40

OTHER ENTITY 6+

RECOMMENDATIONS

10-YEAR MASTER PLAN 
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CHANGE IS CONSTANT
2019

2020

2021

2022
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Assumptions and Definitions



Assumptions and Definitions
Actions: 

• Collect new data & 
research



Data Compilation Applied Analysis Guided Direction



Resident Sentiment
Regional Visitor Profile

Hotel Supply 
Hotel Performance 

Geolocation data

City of Tucson plans

Pima County plans

Visit Tucson plans

Short term goals

Longer term goals

Recommended 
Actions

Data Compilation Applied Analysis Guided Direction

Approach
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Assumptions and Definitions
Actions: 

• Collect new data & 
research

• Improve resident 
sentiment
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$525 tax savings per household



38



39





Visit Volume & Seasonal Disparity
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Visit Volume & Importance of Events
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Awareness Interest Conversion



TIME solicited nominations of places from our international network of correspondents 
and contributors, with an eye toward those offering new and exciting experiences.



11 North American



11 North American









Leverage 
Tucson’s bountiful 

culture & 
outdoors

Resetting the Big Picture…

Drive economic 
vitality and quality 

of life from 
tourism

53

Enhance 
destination 

stewardship and 
conservation 

efforts

Foster community 
engagement and 

sense of 
belonging

Business
Results

Community 
Alignment



…and Connecting Tourism Outcomes
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Economic 
Vitality & 
Growth

Drive Group 
Bookings

Address 
Seasonality

Stewardship & 
Conservation

Align with 
City and 
County 
Goals

Act as  
Industry 

Resource

Community 
Belonging

Foster Pride 
through 

Engagement

Convert 
Pride into 

Visitor 
Growth

Leverage 
Culture & 
Outdoors

Celebrate 
Tucson 
Culture

Cherish the 
Outdoor 

Experience
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Opportunities

Short Range Opportunities: 

• Continue Targeted Convention & 
Sports Sales

• Targeted Air Service Support

• Targeted Drive Market Campaign

2024 - 2026



Partners & Actions
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Vital Partners: 
Economic Development - Convention Center - Sports venues - Hotels & Resorts - Others…

Continue Targeted Convention & Sports Sales

• Revisit target industry sectors 

• Develop convention toolkits for targeted sectors 

• Coordinate on approach and incentives 

• Sales calls and promotions 



Partners & Actions
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Vital Partners:
Airport Authority – University of Arizona - Events - Attractions – Restaurants - Hotels & 
Resorts - Others…

Targeted Air Service Support

• Revisit Airport Authority priorities 

• Understand Tucson market motivators 

• Collaborative pursuit of new flights to key 
markets 

• Place marketing and media relations for 
air service expansion markets



Partners & Actions
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Vital Partners: 
Hotels & Resorts – Events - Attractions – Restaurants - Others…

Targeted Drive Market Campaign

• Revisit drive markets with possible coop partners 

• Understand Tucson market motivators 

• Place coop marketing and media relations 
program in prioritized drive markets 



Aspirations
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Long Range Aspirations: 

• Expand & renovate the Tucson Convention Center & its hospitality 
support system

• Targeted recruitment of more seats and flights

• Seasonal visitor volume & business monitoring system

• Event development for need dates

2026 - 2030
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Economic 
Vitality & 
Growth

Drive Group 
Bookings

Address 
Seasonality
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Foster Pride 
through 
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Cherish the 
Outdoor 

Experience



Opportunities

Short Range Opportunities: 

• Comprehensive Destination 
Stewardship Program

• Community Alignment 
Communications

• Crisis/Climate Disaster Preparedness

2024 - 2026



Partners & Actions
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Vital Partners: 
City of Tucson – Pima County – Others

Comprehensive Destination Stewardship Program

• Craft Destination Stewardship Plan 

• Create water use, conservation, and climate 
preparedness content for visitor education

• Develop destination stewardship toolkits for 
tourism businesses & organizations



Partners & Actions
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Vital Partners: 
City of Tucson – Pima County – Tourism Industry Partners – Others…

Community Alignment Communications

• Revisit City and County climate and sustainability 
strategies 

• Develop communications content showcasing 
Visit Tucson approaches towards those strategies 

• Update communications and add content every 
four months



Partners & Actions
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Vital Partners: 
City of Tucson – Pima County – Public Safety & healthcare providers - Tourism Industry 
Partners – Others…

Crisis/Climate Disaster Preparedness

• Review crisis communications plan and policies 
for extreme climate applicability

• Coordination involvement with Tucson public 
safety and healthcare officials

• Organize annual drill to ensure efficient execution



Aspirations
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Long Range Aspirations: 

• Climate action strategies as part of the expansion & renovation of the 
Tucson Convention Center

• Targeted recruitment of key climate, water, conservation, and natural 
resource management conventions

• Achieve international distinction for Visit Tucson sustainability 
programs

2026 - 2030
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Opportunities

Short Range Opportunities: 

• Local promotions celebrating all 
aspects of Tucson

• Cultural alignment communications

• Expanded local convention and 
sports ambassador program

2024 - 2026



Partners & Actions
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Vital Partners: 
Community leaders – Neighborhood leaders – Cultural leaders – Tribal leaders – 
Not-for-profits – Tucson City of Gastronomy - Others…

Local Promotions Celebrating Tucson

• Expand relationships with community 
organizations 

• Convene collaborative engagement with various 
groups prioritized around participation 

• Deliver content and outreach to continue to 
inspire ambassadorship



Partners & Actions
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Vital Partners: 
Community leaders – Neighborhood leaders – Cultural leaders – Tribal leaders – 
Not-for-profits – Tucson City of Gastronomy - Others…

Culture Alignment Toolkits

• Expand content for cultural celebrations 

• Develop cultural toolkits to help tourism 
businesses better serve Tucson’s distinctive 
cultural range 

• Update communications and add content every 
four months



Partners & Actions
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Vital Partners: 
Community leaders – Neighborhood leaders – Cultural leaders – Tribal leaders – 
Not-for-profits – Tucson City of Gastronomy - Others…

Local Convention & Sports Ambassadors

• Develop research tool for proactively learning 
about local convention & sports influencers 

• Coordinate with community organizations on 
outreach approach

• Pursue influencers through sales calls and 
promotions



Aspirations
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Long Range Aspirations: 

• Position branding direction as core promise of community pride & 
ambassador development

2026 - 2030
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Opportunities

Short Range Opportunities: 

• Out-of-area promotions celebrating 
all aspects of Tucson culture & 
outdoors

2024 - 2026



Partners & Actions
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Vital Partners: 
University of Arizona – Cultural leaders – Tribal leaders – Not-for-profits – Tucson City of 
Gastronomy – Tourism Industry Partners – Others…

Out-of-Area Promotions Celebrating Tucson

• Develop collaborative marketing plan for 
reaching key cultural & outdoor target markets 

• Adapt and refine content and messaging with 
branding outcomes 

• Apply research and data to hone marketing



Aspirations
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Long Range Aspirations: 

• Develop immersive experiences encouraging responsible visitation to 
cultural and outdoor offerings in Tucson

2026 - 2030



Continue compiling 
data

Establish vision

Craft plan details

Convene 
collaborative 
engagement

Communicate 
process and 
outcomes

Direction



Assessments conducted by 

www.clarityofplace.com
David@ClarityofPlace.com

© June 2024

http://www.clarityofplace.com/
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