
 
 
 

Alamance County Tourism Development Authority 
Board of Directors Meeting 

 
 
 

March 24, 2026 
Fairfield Inn 

111 Spring Forest Drive, Mebane 
10:30am 

 
 
 

AGENDA 
 
 
 
 

I. Welcome       Kavita Patel 
 

II. Approval of February Minutes     Kavita Patel    
 

III. Finance Report      Susan Evans 
   

IV. CVB/Visitor Services Updates                                                Grace VandeVisser   
Brand Refresh – Kickoff Meeting @ 2pm online 
Grant Release  
ADA compatibility for our website 
Communications Coordinator position (website, social/content creation and marketing support) 
Visitor Center Updates 

 
V. Other Business 

   
VI. Adjourn  

 
 

Next Meeting: 
April 28, 2026 

 
April meeting – budget approval and submitted grant reviews 



 

 

 

Alamance County Tourism Development Authority 

Board of Directors Meeting  
 

February 24, 2026 
Alamance County Chamber  

 
 

Board Present:  Stephanie Williams   CVB: Grace VandeVisser   
    Tony Laws     Reed Northcott   
   Katie Geoffrion      
   Teena Koury     Jamie Merchel  
   Kavita Patel     Susan Evans  
    
Guest: Erin Welsh & Matt Powell with Destination by Design  

Call to Order 
 

Kavita Patel called the meeting to order, and a moment of silence was observed. 
 

Approval of Minutes 
 

Tony motioned to approve the December minutes, and February 6 special called meeting minutes, and Katie 
seconded. The meeting minutes were unanimously approved. 
 

Collection Report  
 

Susan also presented the Financial Reports as of January 31, 2026. The total fund balance is $2,535,543. 
The total revenue collected was $544,406. Total expenditures were are $452,294.85. Collections totaled 
$725,965, Investments totaled $1,185,331. Sales Tax Collections totaled $19,581,489. 
 

Visitor Bureau Updates 
 

Grace welcomed Erin Welsh and Matt with Destination by Design. Erin and Matt provided an overview of 
previous branding projects and presented their project approach and strategy. Stephanie made a motion to 
award Destination by Design the contract to update the TDA’s brand refresh and Katie seconded. The board 
unanimously approved.  
 
Grace provided a handout of the bylaws with some changes. After the board reviewed the changes, Tony 
made a motion to approve the updated bylaws and Katie seconded the motion. The updated changes were 
unanimously approved.  
 
Grace had previously sent via email some legislation guidelines for Occupancy Tax and provided a printed 
handout of those guidelines.  
 
Grace provided an overview of the Southeast Tourism Society Marketing College, a three-year marketing 
program, offering tourism professionals the ability to gain their Tourism Marketing Professional 
designation. The board reviewed the application from Lucero Marti. Tony moved to approve the 
application, and Kavita seconded the motion.  
 
 
 
 



 
Grace provided an activity report. 
 
Grace is working with the state on several programs with America 250. She mentioned the America 250 
kickoff will be held at the Alamance Battleground on Saturday, March 7th. Senator Galey and 
Representative Ross are expected to be in attendance. There will be exhibits and reenactors also during the 
kickoff event. 
 
In addition, an update was provided on the America 250 Flag Challenge, a statewide initiative in which 4th 
grade students design a flag representing their county while learning about the history of Alamance County. 
Approximately 200 Alamance County students participated. The top three designs from each school were 
evaluated, and a first-place winner along with a runner up were selected and sent to the state.  As part of 
this campaign, ACC will host an exhibition of artwork and essays on March 26 from 5-7pm. 
 
Grace reported the Beyond the Liberty Tree initiative for America 250 is a statewide effort, which began 
in Asheville, aims to plant a commemorative tree in each North Carolina county. In partnership with the 
New Leaf Society, a tree is planned for the Alamance Battleground, and an Asheville based artist is creating 
plaques for each site across the state.  
 
Grace confirmed The Story of Art in America video will begin selecting artisans over the next few months. 
Grace would like to have 10 artists on the list from the community. Some artisan examples include poetry, 
reading, dance or visual art. Grace will contact the local artisan groups for suggestions. 
 
Grace extended an invitation to board members to attend the Visit NC conference in Asheville. It will take 
place March 16-18th. Stephanie Williams was interested. 
 
Grace provided ideas for the July 4th holiday and that she is working with the Burlington Sock Puppets to 
elevate that game night with more than just sponsoring the event as part of our season sponsorship which 
includes fireworks, but having “George Washington” throw out the first pitch and some other exciting 
possibilities for the game.  
 
Grace reported on the annual $1,500 High School Scholarship. Information will be sent out to schools and 
homeschoolers soon. 
 
A draft of the 2026 Tourism Funding Assistance grant application was reviewed. The board agreed to 
structure the program as a matching reimbursement grant, with a three-month application period and a 45 
day review period. Grace will also explore more options for moving the application process online.  
 
The next TDA board meeting will be on March 24, 2026. 
 
The meeting was adjourned at 12:30 pm. 



ALAMANCE COUNTY TOURISM DEVELOPMENT AUTHORITY

Combined Balance Sheet

As of February 2026

General Fixed Assets Total

Assets

Current assets:

Cash on deposit 1,265,426 $       -$                 1,265,426$        

Occupancy tax receivable 95,852 -                   95,852

Investments 1,188,975 -                   1,188,975

Noncurrent assets:   

Fixed assets -                   16,149 16,149

Total assets 2,550,254 $       16,149 $            2,566,403 $          

Liabilities

Liabilities:

Accounts payable and accrued liabilities (1,078)$            -$                 ( 1,078)$              

Total liabilities ( 1,078)              -                   ( 1,078)                

Total assets and liabilities 2,549,176 $       16,149 $            2,565,325 $          

Fund Balances

Investment in general fixed assets -$                 16,149$           16,149$             

Fund balances:  

    Undesignated 2,424,373 $       -                   2,424,373 $          

    Designated 19,059               -                   19,059                  

    Estimated change in fund balance (current year) 105,744             -                   105,744                

Total fund balances 2,549,176 $       16,149 $            2,565,325 $          
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ALAMANCE COUNTY TOURISM DEVELOPMENT AUTHORITY

Statement of Revenues, Expenditures and Changes in Fund Balance (Budget and Actual)

As of February 2026

Percent

Amended Over (Under) Over/

Budget Actual Budget (Under)

Revenues:

    Occupancy tax - 2/3 1,040,886 $       565,333 ( 475,553)$        54.3%

    Penalties 0                        0 -                      #DIV/0!

    Interest 0                        29,432 29,432 #DIV/0!

Grants 10,000               5,625 ( 4,375) 56.3%

    Misc revenue -                      2,932 2,932              #DIV/0!

Total revenues 1,050,886 603,322 ( 447,564) 57.4%

Expenditures:  

Salaries 128,739.00 86,376.42 ( 42,363) 67.1%

FICA 9,415.00 9,631.59 217 102.3%

Retirement 18,527.00 9,386.75 ( 9,140) 50.7%

Health Insurance 19,848.00 12,784.00 ( 7,064) 64.4%

Dental Insurance 1,188.00 841.50 ( 347) 70.8%

Life Insurance 314.00 163.92 ( 150) 52.2%

401k 2,488.00 813.59 ( 1,674) 32.7%

Workers' Compensation Projection 564.00 376.00 ( 188) 66.7%

Professional services 163,160.00 108,707.59 ( 54,452) 66.6%

Supplies-Automotive 1,000.00 574.17 ( 426) 57.4%

Supplies-Department 2,000.00 269.66 ( 1,730) 13.5%

Training Expense 14,435.00 744.50 ( 13,691) 5.2%

Daily Travel 1,000.00 0.00 ( 1,000) 0.0%

Promotions 29,172.00 5,218.45 ( 23,954) 17.9%

Trade Shows 7,827.00 3,023.34 ( 4,804) 38.6%

Telephone & Postage 3,000.00 1,478.57 ( 1,521) 49.3%

Communications 8,000.00 5,407.46 ( 2,593) 67.6%

Printing 16,200.00 1,399.11 ( 14,801) 8.6%

Maint & Repair Bldg & Gro 124,617.00 0.00 ( 124,617) 0.0%

Maint & Repair Vehicles 2,500.00 0.00 ( 2,500) 0.0%

Advertising 357,728.00 202,428.85 ( 155,299) 56.6%

Building & Equipment Rents 6,300.00 3,600.00 ( 2,700) 57.1%

Copier Lease 1,200.00 1,073.00 ( 127) 89.4%

Contracted Services 0.00 284.00 284 #DIV/0!

Insurance & Bonds 1,285.00 2,606.00 1,321 202.8%

Dues & Subscriptions 27,379.00 16,933.27 ( 10,446) 61.8%

Miscellaneous Expenses 2,500.00 306.35 ( 2,194) 12.3%

Sports Development Council 10,000.00 0.00 ( 10,000) 0.0%

Sponsorships 39,500.00 23,150.00 ( 16,350) 58.6%

Grants 50,000.00 0.00 ( 50,000) 0.0%

Bond Arbitrage 1,000.00 0.00 ( 1,000) 0.0%

Total expenditures 1,050,886.00 497,578.09 ( 553,308) 47.3%

Revenues over (under) expenditures -                      105,744         105,744             

Other financing sources (uses):
   Appropriated fund balance -                      0 -                      

Total other financing sources (uses) -                      0 -                      

Revenues and OFS over (under) expenditures and 

OFU -$                105,744 105,744 $          

Fund balance:

    Beginning of year - July 1 2,443,432  

    End of period 2,549,176
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ALAMANCE COUNTY TOURISM DEVELOPMENT AUTHORITY

Year-to-Date Schedule of Collections 

As of February 2026

 

Distribution:

Administrative Fee (3%) 24,926 $             

County Share (1/3) 264,859 $           

Authority Share (2/3) 530,436 $           

820,220 $             

Collections by Source:

Hotels 740,645 $           

Owner Lodging 79,576 $             

820,220 $           

Monthly Collections: 

2025-2026 2024-2025

Percentage 

Change 

July 115,996 $           134,920 $        -14.03%

August 140,593              149,030           -5.66%

September 134,919              125,453           7.55%

October 148,218              141,365           4.85%

November 101,962              107,423           -5.08%

December 84,277                87,531             -3.72%

January 94,255                92,171             2.26%

February 103,979           -100.00%

March 128,051           -100.00%

April 152,328           -100.00%

May 153,440           -100.00%

June 123,744           -100.00%

Total 820,220 $           1,499,436 $     -2.11%

$70,000

$80,000

$90,000

$100,000

$110,000

$120,000

$130,000

$140,000

$150,000

$160,000 Comparison to Prior Fiscal Year

2025-2026 2023-2024
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ALAMANCE COUNTY TOURISM DEVELOPMENT AUTHORITY

Investment Portfolio Report
 

As of February 2026

Institution Instrument Type Maturity Date Amount
PNC Bank CD 07/13/26 74,160                     

PNC Bank CD 07/29/26 50,303                     

PNC Bank CD 08/17/26 61,416                     

PNC Bank CD 05/03/26 43,340                     

229,220                   

NCCM Trust Savings 959,756                   

 1,188,975                
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ALAMANCE COUNTY TOURISM DEVELOPMENT AUTHORITY

Year-to-Date Summary of 2% County Sales Tax Collections

As of February 2026

Monthly Collections: 

2025-2026 2024-2025

Percentage 

Change 

July 3,714,188           4,021,948        -7.65%

August 4,079,611           3,748,931        8.82%

September 3,689,942           3,696,232        -0.17%

October 4,064,306           3,373,106        20.49%

November 4,033,441           3,753,561        7.46%

December 4,078,400           3,781,299        7.86%

January 4,289,187        -100.00%

February 3,318,329        -100.00%

March 3,213,623        -100.00%

April 3,730,360        -100.00%

May 3,906,009        -100.00%

June 3,872,678        -100.00%

Total 23,659,889 $      18,593,778 $   5.74%

1,500,000

2,500,000

3,500,000

4,500,000

Comparison to Prior Fiscal Year

2025-2026 2024-2025
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