Alamance County Tourism Development Authority

Board of Directors Meeting

December 21, 2025
Best Western Plus

Board Present: Stephanie Williams CVB; Grace VandeVisser
Tony Laws Reed Northcott
Katie Geoffrion
Teena Koury
Kavita Patel
Call to Order

Kavita Patel called the meeting to order, and a moment of silence was observed.
Approval of Minutes

Teena motioned to approve the October 21, 2025, minutes, and Tony seconded. The meeting minutes were
unanimously approved.

Collection Report

Suan presented the Financial Reports as of November 30, 2025. The total fund balance is 2,495,352. The
total revenue collected was 374,198. Total expenditures are 322,277.76. Collections totaled 539,726,
compared to last year, we are down 2%. Investments totaled 1,178,004. Sales Tax Collection through
September was 11,483,742,

Visitor Bureau Updates

Grace provided a copy of the bylaw updates. The County Attorney's office reviewed the bylaws and
suggested a few minimal changes. A copy of these suggestions was presented to the board for their review.
Grace will address some questions posed by the board to the County Attorney and will revise the bylaws
accordingly. A new draft will be presented at the January TDA board meeting for further review.

Grace mentioned that, after a brief discussion about purchasing the new Visitors Bureau building, she will
arrange for the current board to tour the building and discuss its vision.

Grace sent an email and provided a handout summarizing the bids received from three companies for the
brand refresh project. She mentioned that she is still waiting for a bid from one additional company and
expects to have that information later in the day. The bids were reviewed and discussed during the meeting.
The board requested that Grace invite Destination by Design to the next meeting so they can present their
ideas for the brand refresh.

Grace mentioned that we hosted a fam tour in October for the managers of the North Carolina Welcome
Centers. After their annual meeting, they toured Saxapahaw and had dinner. The following day, the group
visited Haand Pottery, the Textile Heritage Museum, and the Animal Park. They also took part in a
scavenger hunt in downtown Mebane.



Grace stated that she is currently finalizing the grant application guidelines, which she plans to complete
this month for the board's review and potential revisions at the January meeting.

Grace mentioned that the Body Armor State Games may want us to host a pickleball tournament in 2027.
Grace discussed her conversations with NCDOT and Amtrak about increasing ridership in local
communities and throughout the state. They previously ran a promotion with the Burlington Sock Puppets
and are interested in partnering with them again for another promotional campaign.

Grace a Costar report showing the hotel demand for the area.

The next TDA board meeting will be on January 27, 2026.

The meeting was adjourned at 12:15 pm.



