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2020 FOCUS:

e Inspire locals and visitors to fall in love with Washburn County, explore our area safely and enjoy
the abundance of outdoor recreation amenities the area has to offer.

o Provide assistance to businesses navigating uncertain times & increase communication channels
with businesses and organizations to keep them well informed. One of the new efforts include
the creation of a Facebook Group specifically for communicating with tourism businesses.

o Full review of internal processes, organizational structure, and visitor center operations. This
process ultimately led to embarking on a full strategic planning with support from the Wisconsin
Department of Tourism.

o Revamp Washburn County's Marketing and Public Relations Plan to be ready for launch in 2021.

e Provide support and visitor assistance for visitors traveling to our area. With many businesses
being closed, the visitors that were traveling were in need of more assistance than normal to
navigate local services.

e Acquisition of Washburncounty.com and complete overhaul of website content.
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EXPANSION OF VISITOR INFORMATION:

_ In December 2020, the Washburn County Tourism Assn. team installed a
.“smm INFORATON 7| 24/1 Visitor Information Kiosk outside of the visitor center. The new

AVAILABLE 24 HouRs

kiosk offers information on local businesses, attractions, and activities as
well as state and regional publications and maps. One of the great features
of the kiosk is a video doorbell which allows visitors to ask questions of
Visitor Experience Representatives any time of day when a staff member is
available remotely.

A NOTE FROM THE WCTA TEAM

2020 was a challenging year for the tourism industry. We are incredibly
proud of the work our team accomplished during this time and the
ingenuity of our businesses in pivoting during the ever changing
circumstances. We've worked very hard to set our area up for a swift
recover in 2021. Thank you to all who have dedicated so much to our
industry and to serving our visitors no matter the circumstances.
-Michelle & Kaitlin

FUTURE OUTLOOK:

e [ncredible opportunities on the horizon for showcasing Washburn County's incredible outdoor recreation
amenities. Marketing will have a primarily outdoor focus for 2021.

o Qur initial expanded Public Relations efforts have paid off and are shifting future marketing to include a
Social Media Influencer program, enhanced internal PR assets, and increased communication with travel
writers and media outlets.

o Visitor Center renovation efforts are underway to provide a 5-6 day per week exhibit for visitors. The
exhibit will rotate out yearly and the inaugural year will be kicking off with a display called "Tribute to the
Lakes."

Thank you for your support of the tourism industry in Washburn County! Our team is always
available for questions and open to new ideas that you may have.
Michelle: (7115) 635-9696 | michelle@washburncounty.org
Kaitlin: (7115) 635-9696 | kaitlin@washburncounty.org




