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CVB Mission and Vision Statements 

 
Mission Statement: CVB is a regional tourism organization providing resources, marketing, and 
leading strategic cooperation with other organizations. CVB fosters excellent visitor 
experiences, positioning our region as a destination community. 
 
CVB Vision Statement: CVB is a premiere tourism marketing organization developing the 
greater Wausau Region as an outstanding destination. 
 

Outcome Statements: 
 
1. Stakeholder support – CVB pursues strategic cooperative working relationships. Regional 
municipal governments, community groups and volunteers enthusiastically support CVB and are 
rewarded by the organization’s success.   
 
2. Stakeholder Experience – Tourism oriented businesses and volunteer organizations 
experience growth and are prospering from the CVB’s success. 
 
3. Destination Development – The Wausau area region is recognized for its excellent tourism 
opportunities and quality of services as evidenced by the number of visitors who travel to the 
area from tourism and report great satisfaction with their experience. 
 
4. Financial Success – CVB is financially stable and self-sustaining, generating the return on 
investment needed to aggressively promote the region, grow sponsorships and continued 
development of the region’s tourism opportunities. 
 
5. Brand Differentiation – CVB establishes a distinctive brand which strategically differentiates 
the Wausau regions communities from competing alternatives. 
 
6. Technology Sophistication – CVB is an early adopter of technology continuously improving 
communication capabilities, using best practices, and experiencing increased activity and 
results. 
 
7. Future Oriented – CVB anticipates the future, and leads in marketing preparedness, assisting 
its stakeholders to be successful in a changing environment. 
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2023 CVB Critical Issues: 
 
#1 Critical Issue – Establish CVB Board of Directors Board Policies and Governance 
participation and leadership, and define relationship with Executive Director. 
 
#2 Critical Issue – Facility needs clarification/development. Determine the need for a visible 
tourism center facility based upon the changing environment, decide upon the future of the 
currently owned facility. Think about client usage, not how you want it. 
 
#3 Critical Issue – Establish and grow consistent financial support for CVB. 
 
#4 Critical Issue – Develop a future strategy for the Sports Authority organization including fiscal 
independence, organization governance including Board and advisory Committee(s) 
 
#5 Critical Issue – Development and communication of a strategic community 
distinction/competitive differentiation position based upon Wausau regional community attributes 
and quality of services. (Forget “Time is on your side”). 
 
#6 Critical Issue – Enhance CVB community visibility and recognition as the region’s premier 
tourism marketing organization. 
 
#7 Critical Issue – Develop website capabilities with a futuristic design and capabilities. 
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