
The US Lodging Industry
Outlook for 2025 and Beyond

June 12, 2025



Isaac Collazo
Vice President, Analytics

Aran Ryan
Director, Industry Studies

Adam Sacks
President



Drivers and Roadblocks 
for the Hotel Industry



Source: STR. © 2025 CoStar Group

Source: 2025 STR, LLC / STR Global, Ltd. trading as "STR". © CoStar Group. Any reprint, use or republication of all or a part of this presentation without the prior 
written approval of STR is strictly prohibited. Any such reproduction shall specifically credit STR as the source. This presentation is based on data collected by STR.  
The information in the presentation should not be construed as investment, tax, accounting or legal advice.

Current trends and 
outlook

Isaac Collazo
June 2025



Source: STR. © 2025 CoStar Group

U.S. demand trending downward
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Changes in school holidays impacted March and April demand
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Even with the lower May demand gain, YTD still better than a year ago
U.S. room demand change by market location, May 2025 YTD estimate
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Transient and group demand still advancing
U.S. room demand by type, in millions, Luxury & Upper Upscale only May YTD estimate
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Air travel well above pre-pandemic peak, but slowing
U.S. TSA airport screenings (millions), May YTD

Source: U.S. Department of Homeland Security, Transportation Security Administration
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Demand remains bifurcated
U.S. chain scale demand change, May YTD estimate
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U.S. ADR growth slowing
U.S. ADR change by market location, May 2025 YTD estimate
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ADR growth lagging inflation
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Most hotels seeing little to no ADR gains
U.S. chain scale ADR change, May YTD estimate
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U.S. RevPAR held back by slower ADR gains and flat occupancy
U.S. RevPAR change by market location, May 2025 YTD estimate
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RevPAR flat excluding upper tier hotels
U.S. chain scale RevPAR change, May YTD estimate
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US 2025 RevPAR forecast lowered

2024 (actual) 2025 (forecast) 2026 (forecast)

Supply (YoY) +0.5% +0.8% +0.8%

Demand (YoY) +0.5% +0.5% +1.1%

Occupancy 63.0% 62.8% 63.0%

ADR (YoY) +1.8% +1.3% +1.3%

RevPAR (YoY) +1.9% +1.0% +1.5%

U.S. RevPAR forecast
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ADR to drive RevPAR, but remain below inflation for most hotels
U.S. 2025 RevPAR forecast



Economic Outlook





Trade-weighted tariff rate highest in since 1930s

35% - if paused tariffs return

Source: Oxford Economics

15% - currently 



Core inflation will rise to 3.4% this year

Source: Oxford Economics



Consumer sentiment is near its historic low



Though confidence rebounded in May



Unemployment remains low at 4.2%



Initial claims signals rise in unemployment



US Real GDP
$ annualized

Source: Oxford Economics

2.9% 2.8%

1.5%

1.9%

2.8%

2023 2024 2025 2026 2027

Economic growth will slow markedly in 2025

The economy is vulnerable and has little 
margin for error. 

Unemployment rises to 4.7% this year

The economy will improve next year, 
supported by tax cuts/extensions and the 
fading effects of tariffs on inflation and real 
disposable income. 



Leisure Travel







Travel remains a high priority



Perhaps with a lower budget



Intended leisure trips have dipped



Business and 
Group Travel



Source: Oxford Economics/NFIB

Business uncertainty poses a major risk





Expect businesses to be cautious

Business investment
Nonresidential fixed investment, real, growth since 2019 Q1

Source: BEA, Oxford Economics
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International



Source: National Travel and Tourism Office

Effects are already evident (notwithstanding Easter effect)

March-April
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France, Korea, Germany showing dramatic turn
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Canada land travel continues to plummet
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May CBP data show international declines post-Easter
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Forward bookings point to steeper air declines

Source: OAG
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US inbound arrivals recovery delayed to 2029



Weakening US outbound ahead?



Putting it all together

Aran Ryan | Director
Tourism Economics





Not so fast

GDP and hotel room demand
Index (2019 = 100)

Note: Real GDP, seasonally adjusted.

Source: BEA; STR; Oxford Economics
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Partial explanation: hotels have lost share

Source: STR, AirDNA, CLIA/Tourism Economics, *Full-year forecast as of Nov 2024

2024 vs 2019:
ST rentals: +31%
Cruise: +29%
Hotel: -1.4%

2025, Jan-Apr YTD
ST rentals: +6.2%
Hotel: +0.4%



Another explanation: international visitors

US room demand growth
Domestic/international split of total growth

Source: CoStar-STR, Tourism Economics
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2022 2023 2024 2025 2026
international 3.0% 1.5% 0.6% -0.6% 0.3%
domestic 7.5% -0.6% -0.1% 1.1% 0.8%
total 10.6% 1.0% 0.5% 0.5% 1.1%

For the past three years, 
international inbound travel has 
supported US demand growth. 

This year expect a -0.6% 
headwind.

Note: Demand analysis assumes international visitors account for approximately 7% of hotel demand (2024).



Occupancy growth ADR growth RevPAR growth

4.3%

1.7%
1.6%

2.0%

4.4%

1.8%

1.3% 1.3%

0%

1%

2%

3%

4%

5%

2023 2024 2025 2026

Prior (Jan 2025)

Current (May 2025)

5.0%

1.8% 1.8%
2.1%

5.2%

1.9%

1.0%

1.5%

0%

1%

2%

3%

4%

5%

6%

2023 2024 2025 2026

Prior (Jan 2025)

Current (May 2025)0.7%

0.0%

0.2%

0.1%

0.8%

0.0%

-0.3%

0.2%

-0.5%

0.0%

0.5%

1.0%

2023 2024 2025 2026

Prior (Jan 2025)

Current (May 2025)

Latest forecast: RevPAR growth slows to 1.0% this year

Source: CoStar-STR, Tourism Economics



RevPAR: Not quite 2019, but still above average

2025 Q1

Real RevPAR has lost 
ground relative to 2019, 
but is still 11.7% above 
long-term average





RevPAR
US, growth
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Sideways is rare. Few cases of RevPAR growth of 1% to 2%

Source: CoStar-STR, Tourism Economics



Stay in touch.
Thanks for joining!
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