
 

WCWCVB September 24, 2025 Board Meeting
Granite Peak

227200 Snowbird Ave 
Wausau, WI 54401

In-Person Meeting and also available on Microsoft Teams
Refreshments and lunch will be available  

Meeting starts at 11:30 A.M. 

CVB Mission and Vision Statements  
Mission Statement: CVB is a regional tourism organization providing resources, marketing, and leading 
strategic cooperation with other organizations. CVB fosters excellent visitor experiences, positioning our 
region as a destination community. 
 
CVB Vision Statement: CVB is a premiere tourism marketing organization developing the greater 
Wausau Region as an outstanding destination. 

Meeting Agenda 

1. Call To Order   Polley

2. Roll Call                Patel
 

3. Approval of Meeting Minutes from May 28, 2025  Polley  
 

4. Approval of Financial Reports  Krahn 
 

5. Discussion and Approval of Sports Authority Grant Applications  
a. Post Event Summary from 2025 Taste N Glow Balloon Festival 
b. Update on Crappie USA – Filming of Destination
c. 2026 Artic Blast – Greenheck Turner Community Center Polley/Maguire
d. 2026 Wausau 525 Events

6. Executive Director’s Report & Marketing Update White

 
 



7. New Business Polley
Discussion and Approval of:
a. Executive Committee representation regarding municipalities - Current 
    Review of By-Laws
b. Defining the Word, “Emergency” for the Executive Committee 
c. Letters of Intent to join the Board of Directors
d. Affirming a new member to the Executive Committee 
e. Review of Board Policies and Strategic Plan  
 
f. Discussion on 2026 Budget Planning Process/Example  Polley/Krahn/White

Maguire

8. Unfinished Business           Polley
 
 

9. Committee Reports     Polley
 

10. Announcements or Requests   Polley
 
 

11. Next Meeting Date:     Polley

a. November 2025 

12. Adjourn Meeting   Polley

Microsoft Teams Need help?  

Join the meeting now  
Meeting ID: 290 416 591 810 2  
Passcode: Lf2Af6gL  

 
 



 

 

May 28, 2025 Board Meeting Minutes 

Granite Peak  

11:30 am 

Board Meeting called to order by Fisher.  Roll call taken by Maguire. 

Present: Greg Fisher, Steve Krahn, Joan Joss, Gaylene Rhoden, Tim Van De Yacht, Bob Lamovec, 
Nick Patel, Jahn Martin, Marc Kettleson, Sean Wright, Jamie Polley, Mayor Doug Diny, Liz 
Wendt, Hooshang Zeyghami, Ryan VanDeWalle, Tim White, Jodi Maguire, Brenton Wildman, 
and Gao Her. 

Virtual: Eric Johnson  

Guest: Hillary Sorge – MBE & Jennifer Johnson for Taste N Glow Balloon Festival

Fisher opened meeting and asked the board to move grant request first since Johnson was in 
attendance from the Taste N Glow.  Board members agreed.

Sports Authority Grant Requests

Taste N Glow Balloon Festival 2025 – Request $10,000 
Johnson, who submitted the application, was present to answer questions. Fisher asked her to 
give a brief history and update for 2025. Johnson shared that data from the past few years 
showed visitors attending from all over the U.S., collected via cell phone usage provided to 
Taste N Glow by Visit Wausau. 

She noted that this year’s event includes a new K9 show in partnership with the Marathon 
County Sheriff's Department, and Flight for Life. She acknowledged that 2024 was a challenge 
due to rain on Saturday but expressed optimism for 2025. 



Rhoden asked if there was a similar event taking place the same weekend in Marshfield. 
Johnson confirmed there is, run by the Woller’s, and added that admission for both events is 
$5.

Polley asked for clarification on the overnight stays listed in the application. Johnson explained 
these numbers are based on rooms secured by pilots and their crew. She is confident there are 
additional overnight stays from visitors but doesn’t have exact data. 

Polley asked White if Visit Wausau had data on past stays. White confirmed the event draws 
weekend visitors. Patel asked Johnson where pilots and crew are staying, noting he had 
provided room block information to Jilek (another Taste N Glow board member) but received 
no response. Johnson said she would follow up with Jilek to get more information. Patel 
commented that it’s a great event for the area. 

A motion to approve the $10,000 grant request was made by Patel, seconded by Krahn, and 
approved by all. 

Airventure Cup Race 2025 – Request $10,000 
Polley reviewed the application and raised concerns about the budget accuracy, especially in 
the marketing line. 

Diny provided an overview, noting that while the event has been hosted in other towns, pilots 
now prefer Wausau. The event is fully hosted at the Wausau Airport with activities throughout 
the day. 

Kettleson mentioned that the included impact study supported the overnight stay estimates 
and was well-prepared. Diny said 100 pilots registered in 2024 and 2025 registration has 
already surpassed that. 

Van De Yacht supported the event’s community benefit but agreed more marketing was 
needed. Diny added the event has a five-year contract to stay in Wausau. Martin asked whether 
a local EAA representative or an outside organizer leads the event. Diny confirmed it’s led by a 
local representative. Martin attended in 2024 and expressed strong support for the event. 

A motion to approve the $10,000 grant request was made by Patel, seconded by Diny. Polley 
and Wendt opposed. Polley stated she supports the event but the budget details need more 
accuracy. 

Crappie USA 
Maguire shared that she met Bob Denen from Crappie USA at the Sports ETA conference in 
April. Denen hosts fishing tournaments throughout the Midwest and films/produces 
promotional content featuring local waterways. 



Maguire requested approval to continue exploring a potential $15,000 partnership focused on 
Lake Wausau. Patel offered a comp room at Days Inn & Suites for Denen.

Fisher and Van De Yacht agreed it’s worth exploring further. Patel asked Maguire to send 
Denen’s travel details.

A motion to continue exploring Crappie USA opportunities was made by Fisher, seconded by 
Wendt, and approved by all.

Meeting Minutes Approval from March 19th 
Call for a motion to accept meeting minutes from March 19, 2025 made by Zeyghami, seconded
by Patel, and approved by all.

Call for a motion to accept Executive Committee meeting minutes from May 16, 2025 made by 
Polley, seconded by Van De Yacht, and approved by all.

Fisher and Polley explained that the 2025 Powerboat Race grant request was reviewed before 
the May 28th meeting. Kettleson supported the Executive Committee’s decision to require a 
post-event summary. 

Van De Yacht emphasized the importance of funding being confirmed before final commitments 
are made. Polley explained the decision was also based on the fact that the event is mostly 
camping-based and a permit has already been submitted. 

Rhoden asked who has the authority to approve Sports Authority grants, stating that in the past 
the Subcommittee reviewed and the full Board had final approval. She also suggested having a 
municipal leader on the Executive Committee, noting that Tipple had once served in that role. 

Financial Reports 
Krahn reported that, after removing restricted funds, the CVB reflects a loss of $16,500. He 
noted that White and Maguire are regularly evaluating and cutting expenses. 

The Sports Authority shows a loss of $14,000. Van De Yacht asked what the “422a FS 
Registration” line refers to. Krahn explained it was for BSG Figure Skating. Maguire added that it 
reflects the profit-sharing from the 2025 Badger State Games. 

A motion to approve the financials as presented was made by Rhoden, seconded by Zeyghami, 
and approved by all. 

’Executive Director s Report 
White welcomed VanDeWalle from the Village of Rothschild, expressing excitement about the 
renewed partnership. 



He gave a brief update on website analytics, stating there’s a current RFP for the 2026 
Destinations Fall Conference, which could be hosted at the Central Wisconsin Expo Center.

White also shared that Visit Wausau entered into a partnership with the Athens Chamber of 
Commerce, which pays a quarterly fee for listings, video content, and social media promotion. 
He noted that greaterwausau.org and wausome.com will soon be redirected under the Visit 
Wausau site. 

Visit Wausau recently won a Telly Award for "Behind the Plate with Chef Sean" at Char 
Grillhouse, produced by Brendan Wildman. 

White noted a 4–10% drop in the economy due to market uncertainty. His team is developing 
new packages to boost midweek stays and family travel. 

He invited everyone to the Annual Meeting celebration at Sconni’s that evening: a casual social 
from 5:30–7:30 PM, with a cash bar and free pizza. A short financial overview will be shared 
during the event. 

A new “Escape to Wausau” summer campaign is being launched using funds from the Village of 
Rothschild’s contribution. 

Polley asked if there would be a presentation at the Annual Meeting; White said it would be 
brief. Martin asked if Athens had any hotels—White confirmed they currently do not. Rhoden 
noted that Kronenwetter used to partner with the CVB, and White expressed interest in 
rekindling that relationship. 

Rhoden also shared that State Park Speedway will be transformed to serve as the entryway to 
Rib Mountain State Park’s new adventure bike park. She suggested a future presentation would 
be helpful. Martin added the branding for the new project will go public in September. 

New Business 
Hillary Sorge from MBE was in attendance and gave a brief presentation on the 2024 audit.  
Sorge stated it was a clean audit report.  Page 3 show the breakdown of the financial reports, 
one combined and then broken out separately.  Page 4 reflects the revenue and expenses.  
Sorge stated in 2023 the CVB had a lot of JEM Grant funding while in 2024 it tampered off.  
Page 5 is dedicated to expenses; Sorge stated there was a decrease in wages due to the 
restructure of staff.  Page 6 reflects the cash flow.  Sorge stated the long term debt for the 
businesses is the SBA loans.  VanDeWalle asked about the decrease in JEM Grant and Badger 
State Games funding. Sorge explained that multiple JEM Grants were received in 2023 and fully 
collected, which reflects lower incoming grants in 2024. Maguire added that fewer BSG events 
are now hosted, due to evaluating which ones were not generating profit. Sorge also noted that 
Maguire uses accounting software to break out profit/loss by class.



Lamovec had a question on Page 9 regarding FICA coverage and noted some accounts exceed 
$250,000. Sorge suggested contacting the bank to inquire about additional coverage. Kettleson 
did not view it as a major concern. Krahn and Maguire agreed to review options.

A motion to approve the 2024 audit was made by Rhoden, seconded by Patel, and approved by 
all.

Unfinished Business
Rhoden requested reinstating the Building Committee to explore permanent space options for 
the CVB. Fisher agreed, noting the value of having a dedicated location. Van De Yacht suggested 
discussing this during a fall Town Hall Meeting for more community input. 

Committee Reports 
None at this time. 

Announcements or Updates 
None at this time. 

Next Meeting Date 
The next Board of Directors meeting is scheduled for Wednesday September 17, 2025, at 
Granite Peak.  

A motion to adjourn was made by Rhoden, seconded by Lamovec, and approved by all.
Meeting adjourned at 12:46 PM. 

 



 8:38 AM
 09/11/25
 Cash Basis

 Wausau/Central WI CVB

 Profit & Loss Budget vs. Actual
 January through August 2025

TOTAL

Jan - Aug 25 Budget $ Over/Under Budget

Ordinary Income/Expense

Income

330 · Restr. Schofield Hold 33,638.00

331 · Restr. Weston Hold 127,539.71

402 · Gift Shop - Taxable 0.00 13,328.00 -13,328.00

403 · Gift Sales - Non Taxable 0.00 0.00 0.00

405 · Publication & Program Revenue 0.00 20,000.00 -20,000.00

406 · Partnership Plans 0.00 0.00 0.00

407 · DTN Income 5,132.00 11,250.00 -6,118.00

410 · Brochure Distribution Service 1,220.00 6,320.00 -5,100.00

415 · Advertising 3,882.50 0.00 3,882.50

420 · Sponorship 0.00 0.00 0.00

422 · Registration Fees 0.00 0.00 0.00

430 · Resale/Misc  Revenue 22,779.62 3,328.00 19,451.62

432 · Interest  Income 4,973.36 1,664.00 3,309.36

434 · Print & Design Income 0.00 500.00 -500.00

435 · Room Tax 498,925.49 514,500.00 -15,574.51

440 · Sports Authority 0.00 0.00 0.00

441 · Grant Revenue 0.00 19,000.00 -19,000.00

Total Income 698,090.68 589,890.00 108,200.68

Gross Profit 698,090.68 589,890.00 108,200.68

Expense

499 · Trade Out 0.00 0.00 0.00

500 · Conference Expenses 14,471.91 13,808.00 663.91

534 · Print & Design Expenses 2,783.08 0.00 2,783.08

564 · Participant Supplies 0.00 0.00 0.00

565 · Event Supply 0.00 0.00 0.00

565A · Event Service Fees 0.00 0.00 0.00

565B · Event Facility Fees 0.00 0.00 0.00

567 · Merchandise for resale 0.00 3,000.00 -3,000.00

569 · Property Tax 0.00 0.00 0.00

574 · Storage/Rent Events 0.00 0.00 0.00

576 · Outside Services 10,080.00 2,045.00 8,035.00

607 · Advertising Expenses 79,570.41 70,475.00 9,095.41

608 · Marketing Expense 63,907.63 57,000.00 6,907.63

609 · Website 30,106.26 49,499.00 -19,392.74

612 · Grant Expense 0.00 0.00 0.00

675 · Tourism Research Exp 0.00 0.00 0.00

705 · Computer & Software Expense 2,917.76 5,664.00 -2,746.24

707 · Legal & Accounting 10,052.20 4,000.00 6,052.20

708 · Dues & Subscriptions 12,116.86 10,283.00 1,833.86

709 · Miscellaneous Exp 0.00 0.00 0.00

 Page 1 of 2



 8:38 AM
 09/11/25
 Cash Basis

 Wausau/Central WI CVB

 Profit & Loss Budget vs. Actual
 January through August 2025

TOTAL

Jan - Aug 25 Budget $ Over/Under Budget

710 · Office Expense 4,615.70 5,162.00 -546.30

712 · Visitors Magazine Expense 6,732.88 11,641.00 -4,908.12

715 · Bank & Credit Card Fees 345.33 1,464.00 -1,118.67

718 · Registration Fees Expense 0.00 0.00 0.00

720 · Vehicle Expense 539.16 1,664.00 -1,124.84

721 · Seminars & Training 0.00 1,336.00 -1,336.00

722 · Repairs & Maint 525.00 1,336.00 -811.00

730 · Health Insurance 18,539.49 29,000.00 -10,460.51

732 · Meals & Entertainment 2,814.46 3,264.00 -449.54

733 · Insurance 9,245.18 9,500.00 -254.82

750 · Interest Expense 0.00 528.00 -528.00

755 · Telephone Expense 2,620.14 2,928.00 -307.86

756 · Equipment Lease 0.00 0.00 0.00

760 · Postage 672.06 2,336.00 -1,663.94

770 · Rent /Storage Expense 4,392.00 11,664.00 -7,272.00

771 · Parking Permit 0.00 0.00 0.00

772 · Utilities 0.00 0.00 0.00

773 · Tourism Commissions 0.00 0.00 0.00

775 · Capital Expense 0.00 0.00 0.00

800 · Salary & Wages 158,628.78 200,250.00 -41,621.22

809 · Employee Benefits 4,400.00 4,500.00 -100.00

810 · Payroll Taxes 14,015.05 19,336.00 -5,320.95

811 · Retirement Plan 5,884.49 8,328.00 -2,443.51

812 · Interest Expense Building 0.00 0.00 0.00

813 · Interest Expense EDIL 2,745.90 2,800.00 -54.10

Total Expense 462,721.73 532,811.00 -70,089.27

Net Ordinary Income 235,368.95 57,079.00 178,289.95

Other Income/Expense

Other Expense

930 · Restr. Schofield Hold Release 6,000.00

931 · Restr. Weston Hold Release 31,000.00

975 · Depreciation Expense 9,359.00 8,856.00 503.00

Total Other Expense 46,359.00 8,856.00 37,503.00

Net Other Income -46,359.00 -8,856.00 -37,503.00

Net Income 189,009.95 48,223.00 140,786.95
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 8:50 AM
 09/11/25
 Cash Basis

 Wausau/Central Wisconsin Sports Authority Inc.

 Profit & Loss Budget vs. Actual
 January through August 2025

TOTAL

Jan - Aug 25 Budget $ Over/Under Budget

Ordinary Income/Expense

Income

330 · Restr. MMB Schofield 3,737.53

331 · Restr. MMB Weston 8,382.91

332 · Restr. MMB Rib Mountain 0.00 0.00 0.00

333 · Restr. MMB Wausau 0.00 0.00 0.00

402 · Gift Shop 0.00 0.00 0.00

415 · Advertising 0.00 0.00 0.00

420 · Sponsorship 26,500.00 29,900.00 -3,400.00

422 · Registration Fees 41,292.72 61,400.00 -20,107.28

422A · BSG FS Registrations 8,657.40 0.00 8,657.40

430 · Resale/Misc Revenue 16,328.70 13,000.00 3,328.70

432 · Interest Income 947.08 332.00 615.08

434 · Print & Design Income 0.00 0.00 0.00

435 · Outdoor Rec Room Tax Revenue 13,442.49 0.00 13,442.49

440 · Sports Authority 50,778.19 50,000.00 778.19

441 · Grant Revenue 0.00 5,831.00 -5,831.00

442 · Meetings Mean Business 0.00 0.00 0.00

444 · Vendor Income 0.00 0.00 0.00

445 · Contract Revenue 0.00 0.00 0.00

900 · Community Foundation - Taxable 2,793.74 0.00 2,793.74

Total Income 172,860.76 160,463.00 12,397.76

Gross Profit 172,860.76 160,463.00 12,397.76

Expense

499 · Trade Out 0.00 0.00 0.00

500 · Conference Expenses 6,678.25 6,366.00 312.25

534 · Print & Design Expenses 0.00 0.00 0.00

564 · Participant Supplies 23,532.75 26,600.00 -3,067.25

565 · Event Supply 11,791.78 26,450.00 -14,658.22

565A · Event Service Fees 15,438.29 32,700.00 -17,261.71

565B · Event Facility Fees 8,127.50 11,750.00 -3,622.50

565C · BSG FS Event Fees 0.00 6,250.00 -6,250.00

566 · Reim Registration/Contract Fees 160.00 0.00 160.00

567 · Merchandise for resale 0.00 0.00 0.00

574 · Storage/Rent Events 0.00 1,664.00 -1,664.00

576 · Outside Services 1,500.00 336.00 1,164.00

607 · Advertising Expenses 11,359.59 13,000.00 -1,640.41

608 · Marketing Expenses 2,975.44 3,916.00 -940.56

609 · Website 23.17 664.00 -640.83

612 · Grant Expense 34,000.00 37,000.00 -3,000.00

705 · Computer & Software Expense 0.00 1,664.00 -1,664.00

707 · Legal & Accounting 8,700.50 4,700.00 4,000.50

 Page 1 of 2



 8:50 AM
 09/11/25
 Cash Basis

 Wausau/Central Wisconsin Sports Authority Inc.

 Profit & Loss Budget vs. Actual
 January through August 2025

TOTAL

Jan - Aug 25 Budget $ Over/Under Budget

708 · Dues & Subscriptions 1,294.90 4,336.00 -3,041.10

710 · Office Expenses 370.36 1,664.00 -1,293.64

715 · Bank & Credit Card Fees 2,682.70 2,800.00 -117.30

718 · Registration Fees Expense 1,125.00 2,000.00 -875.00

720 · Vehicle Expense 48.00 1,664.00 -1,616.00

721 · Seminars & Training 0.00 1,328.00 -1,328.00

732 · Meals & Entainment 313.30 1,664.00 -1,350.70

733 · Insurance 0.00 0.00 0.00

750 · Interest Expense 0.00 0.00 0.00

755 · Telephone Expenses 0.00 400.00 -400.00

756 · Equipment Lease 0.00 0.00 0.00

760 · Postage 311.18 1,456.00 -1,144.82

770 · Rent/Storage Exense 0.00 1,336.00 -1,336.00

800 · Salary & Wages 30,146.69 44,328.00 -14,181.31

810 · Payroll Taxes 2,165.90 3,400.00 -1,234.10

813 · EIDL Interest Payment 656.10 672.00 -15.90

932 · Restr. MMB Rib Mtn. Release 3,000.00

Total Expense 166,401.40 240,108.00 -73,706.60

Net Ordinary Income 6,459.36 -79,645.00 86,104.36

Net Income 6,459.36 -79,645.00 86,104.36
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Wausau/Central Wisconsin Sports Authority 
 Wausau, WI 5440   Phone 715-355-8788  715-359-2306 www.visitwausau.com

GRANT APPLICATION
Event/Tournament Name: 

Event Dates:

Local Organizing Committee: 

Tax or EIN #:

Contact Person: 

Address:

Phone Day/Cell: 

Email: 

Amount Requested: $

DESCRIPTION OF EVENT 

EVENT HISTORY  
Please write a brief description of the growth and development of the event over the past few years: 



Wausau/Central Wisconsin Sports Authority 
  Phone 715-355-8788  715-359-2306 www.visitwausau.com

EVENT INFORMATION 
Proposed Event Location/Facility:  

Has the facility been secured?

Number of Teams Expected:

Number of Participants Expected:

# Of Teams/Participants from outside 90 Miles:

Estimated Number of Family & Friends per participant:

Number of local teams:

Number of local participants:

HOTEL INFORMATION 
Has contact been made with any area hotels? Yes 

If so, who? 

If not, can the CVB assist with securing your hotel accommodations?  

Use the chart below to indicate the number of hotel rooms needed by day: 

Date

Day Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Rooms 

Total Number of Room Nights:
Average Length of Stay:
Estimated # of Guests per room:



Wausau/Central Wisconsin Sports Authority 
  Phone 715-355-8788  715-359-2306 www.visitwausau.com

POLICIES AND PROCEDURES 
The Wausau/Central Wisconsin Convention and Visitors Bureau’s Sports Authority Fund is designed to assist local, regional 
and national sports organizations in hosting their events in Wausau/Central Wisconsin. 

This application must be filled out completely and returned to the Wausau/Central Wisconsin Convention & Visitors 
Bureau (CVB) prior to the event date for review by the Sports Authority Advisory Committee and approval by the CVB 
Board of Directors.   

Additional Criteria for Applicants to note:
1. Any event seeking funding from the Sports Authority must hold the event in one of the communities represented

by the Wausau/Central Wisconsin Convention & Visitors Bureau.
2. All area hotels must have an opportunity to submit a room block proposal through the CVB sales lead system in

order for an applicant to receive Sports Authority funding.
3. If the event is a bid event, please submit all bid documents, including an award letter if applicable, with your

application.
4. There is a limited amount of funding available.  Applications will be competitive. The following criteria are

important to the successful funding of an application:
a. Total economic impact generated by the event
b. Total room nights generated by the event
c. Type and distribution area of media coverage
d. Potential for future growth of the event
e. Potential as a step to hosting additional events or larger tournament
f. Sponsorship Benefits Received
g. Community Support

5. New events may be funded for up to three (3) years.   Applicants are required to provide a matching dollars
investment into the event that will increase by 25% each year unless room night production increases by 25%.

6. At the conclusion of the event, the CVB requires a detailed report outlining the estimated attendance, room night
production, positives and negatives of the event, and plans for the future.  Upon receipt of this report, the
remaining 15% of the allocated funding will be released to the applicant.  Failure to submit this report within 60
days of the conclusion of the event will cause applicant to forfeit any remaining monies awarded and will
prevent the applicant/organization from receiving future funds.

Application Acknowledgement 
The signature below acknowledges that the above information is true to the best of my knowledge at the signing of this 
application.  I understand that Information deemed inaccurate or misrepresented could result in a denied application or 
loss of event funding.  I have read the policies and procedures noted above.  Funding is not guaranteed by the submission 
of this application.  I understand that a final report on the event must be submitted within 60 days of the completion of 
the event. 

Event Representative:

Printed Name:   Date: 



































































































Charlotte Skinner Rickert
227200 Snowbird Ave
Wausau, WI 54401
charlotte@midwestfamilyskiresorts.com 
C: 218.940.5590 | W: 715.395.4487 

August 26, 2025 

Board of Directors
Visit Wausau 
P.O. Box 1486 
Wausau, WI 54402 

Dear Members of the Board and Executive Director of Visit Wausau, 

I am writing to express my strong interest in serving on the Board of Directors of Visit 
Wausau. With a deep respect and connection to this community, and as someone who 
recently moved and chose Wausau over other places, I feel committed and aligned to your 
mission of promoting the Wausau region as a leading tourism destination and fostering 
economic growth for our communities. I would be honored to contribute to this cause 
alongside you. 

1. Alignment With Mission & Vision 

 The positioning of Wausau as "a place where memories are made, and stories are 
shared" perfectly resonates with Granite Peak’s commitment to community 
storytelling and destination branding. We market the Wausau area as the 

to attract guests from across the Midwest with our largest addressable markets 
extending from Minneapolis to Milwaukee/Madison to Chicago, and even into St. 
Louis.

 Granite Peak drives economic impact through overnight visitation, lodging stays, 
dining and retail spend by tourists – our strategy is to drive longer stays by curating 
experiences for everyone in the family or friend group. We curate that experience for 
everyone by highlighting the community assets that surround Granite Peak, and our 

to the market.  

2. Strategic Focus and Forward-Thinking Initiatives

 Visit Wausau has emphasized branding, sustainability, visitor experience mapping, 
and a data-driven strategy. Granite Peak is likewise engaged in the same priorities – 



enhancing facilities, improving guest experience operations, and positioning itself 
as a “Legendary Midwest Family Destination”. Our experiences can provide the 
board with a living case study and partner in advance those shared goals.

3. Where I Can Contribute

Understanding the shared vision and initiatives that exist between Granite Peak and 
Visit Wausau, I believe that the opportunity to serve on the board will strengthen the 

Wausau – lodging, restaurants, cultural institutions, and year-round recreation. 

In joining your board, I aim not merely to serve, but to actively contribute to Visit Wausau’s 
evolving strategy—supporting a sustainable, innovative tourism future and deepening 
visitor engagement.

Thank you for considering my application. I look forward to the possibility of working with 
you to amplify Wausau’s stories and shine a brighter spotlight on our region.

Warm regards,

Charlotte Skinner Rickert
COO & CFO | Midwest Family Ski Resorts
Granite Peak, Lutsen Mountains, Snowriver Mountain Resort

Bio:

Family Ski Resorts, overseeing Granite Peak Ski Area in Wausau as well as resorts in Lutsen 
Mountains in Minnesota and Snowriver Mountain Resort in the U.P. of Michigan. She earned 
her Economics degree with a French minor from UC Berkeley, where she took a two-year 
break to compete with the U.S. Ski Cross Team, and later earned an MBA in Finance and 

at Adobe and VMware before she joined Midwest Family Ski Resorts full-time in 2022. 
Charlotte currently serves on the Wausau Chamber of Commerce Board (and previously on 
its Executive Committee) and as a board proxy for Visit Cook County, bringing governance 
and tourism-
athletic background.



Dadhi Patel
Best Western Plus Hotel
803 Industrial Park
Rothschild, WI 54474 
(715) 355-8900

Visit Wausau 
Board of Directors
P.O. Box 1486 
Wausau, WI 54402

September 17, 2025 

Dear Members of the Board of Directors, 

I would like to express my interest in joining the Board of Directors for the Wausau/Central 
Wisconsin CVB & Sports Authority Inc. because I am passionate about contributing to the 
growth and success of our local community. As the owner of the Best Western Plus in 

—an 
industry that plays a vital role in driving tourism, supporting local businesses, and creating 
jobs. My background has equipped me with strong leadership skills, a commitment to 
excellent customer service, and an understanding of what attracts and retains visitors to 
our area. I believe 
supporting economic development initiatives, and promoting Wausau as a welcoming 
destination for both tourists and future investors.

Thank you for your consideration.  I look forward to working together to promote Central 
Wisconsin as a destination of choice.

Sincerely,

Dadhi Patel
Owner/GM of Best Western Plus - Rothschild

































SERVING ATHENS, RIB MOUNTAIN, ROTHSCHILD, SCHOFIELD, WAUSAU &WESTON

CVB Mission and Vision Statements 

 
Mission Statement: CVB is a regional tourism organization providing resources, marketing, and 
leading strategic cooperation with other organizations. CVB fosters excellent visitor 
experiences, positioning our region as a destination community. 

 
CVB Vision Statement: CVB is a premiere tourism marketing organization developing the 
greater Wausau Region as an outstanding destination. 

 
Outcome Statements: 

 
1. Stakeholder support – CVB pursues strategic cooperative working relationships. Regional 
municipal governments, community groups and volunteers enthusiastically support CVB and are 
rewarded by the organization’s success.   

 
2. Stakeholder Experience – Tourism oriented businesses and volunteer organizations 
experience growth and are prospering from the CVB’s success. 

 
3. Destination Development – The Wausau area region is recognized for its excellent tourism 
opportunities and quality of services as evidenced by the number of visitors who travel to the 
area from tourism and report great satisfaction with their experience. 

 
4. Financial Success – CVB is financially stable and self-sustaining, generating the return on 
investment needed to aggressively promote the region, grow sponsorships and continued 
development of the region’s tourism opportunities. 

 
5. Brand Differentiation – CVB establishes a distinctive brand which strategically differentiates 
the Wausau regions communities from competing alternatives. 

 
6. Technology Sophistication – CVB is an early adopter of technology continuously improving 
communication capabilities, using best practices, and experiencing increased activity and 
results. 

 
7. Future Oriented – CVB anticipates the future, and leads in marketing preparedness, assisting 
its stakeholders to be successful in a changing environment. 
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2023 CVB Critical Issues: 

 
#1 Critical Issue – Establish CVB Board of Directors Board Policies and Governance 
participation and leadership, and define relationship with Executive Director. 

 
#2 Critical Issue – Facility needs clarification/development. Determine the need for a visible 
tourism center facility based upon the changing environment, decide upon the future of the 
currently owned facility. Think about client usage, not how you want it. 

 
#3 Critical Issue – Establish and grow consistent financial support for CVB. 

 
#4 Critical Issue – Develop a future strategy for the Sports Authority organization including fiscal 
independence, organization governance including Board and advisory Committee(s) 

 
#5 Critical Issue – Development and communication of a strategic community 
distinction/competitive differentiation position based upon Wausau regional community attributes 
and quality of services. (Forget “Time is on your side”). 

 
#6 Critical Issue – Enhance CVB community visibility and recognition as the region’s premier 
tourism marketing organization. 

 
#7 Critical Issue – Develop website capabilities with a futuristic design and capabilities. 
















