WILLIAMSBURG TOURISM COUNCIL MEETING
Courtyard by Marriott Williamsburg Busch Gardens Area
10 March 2026
Meeting Minutes

The Williamsburg Tourism Council (“WTC”) was convened at 1 p.m. on March, 10, 2026, at the
Courtyard by Marriott (Busch Gardens Area), where a quorum was present.

Tourism Council Members Present:
Ruth Larson, James City County Board of Supervisors, Chair
Cliff Fleet, Colonial Williamsburg, Vice Chair
Mayor Doug Pons, City of Williamsburg, Treasurer
Ron Kirkland, Williamsburg Hotel and Motel Association
Michael Claar, Williamsburg Area Restaurant Association
Dr. Todd Arrington, Jamestown Rediscovery Historic Jamestowne
Sheila Noll, York County Board of Supervisors
Adria Vanhoozier, Greater Williamsburg Chamber of Commerce

Staff Members Present
Edward Harris, CEO
Jackie Lavan, Executive Assistant
David Turner, Finance Director
Guest
Tina Valdecanas, Clarity of Place
Hailey Post Clarity of Place
Chris Basic, Kimley-Horn
Matt Williams, Brand Federation

I Call to Order
Chair Ruth Larson called the meeting to order.

i Chair Report

Dr. Todd Arrington introduced himself as the new Director of the Jamestown Rediscovery
Foundation. Ms. Larson also thanked Denise Kellogg for serving on the Board.

1. Public Comment
. No public comment
Iv. Roundtable Discussion

Ms. Larson introduced the roundtable discussion.
Dr. Todd Arrington:

Dr. Arrington shared that Jamestown Rediscovery is preparing for a busy summer season,
including youth camps and the archaeological field school. He noted that visitation has
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remained steady and that the organization is exploring new initiatives intended to help
increase visitation moving forward.

Kevin Lembke:

Mr. Lembke shared that Busch Gardens recently concluded its Mardi Gras event and is
moving into the spring break season with strong weekend demand and healthy sales
trends. He also provided an update on the park’s upcoming Verbolten attraction
enhancement project, which is expected to open later in the spring, along with additional
summer offerings and visitation drivers planned for the season.

Adria Vanhoozier:

Ms. Vanhoozier shared several upcoming Chamber initiatives, including the post-legislative
session event on March 31 and the Aspire young professionals event at William & Mary on
March 25, featuring Christy Coleman as a speaker. She also noted a new partnership effort
with Visit Williamsburg to provide Chamber members with information regarding large
groups visiting the destination to help local businesses anticipate visitor activity.

Michael Claar:

Mr. Claar shared highlights from the Williamsburg Area Restaurant Association’s annual
meeting and thanked Ed Harris and representatives from the sports tourism team for
participating. Discussion included workforce challenges within the restaurant industry,
particularly concerns about staffing and operating hours as the Greater Williamsburg
Sports & Events Center approaches opening. Mr. Claar also shared positive remarks
following a recent tour of the facility, noting strong momentum and excitement surrounding
future bookings and regional opportunities.

Sheila Noll:

Ms. Noll shared that York County’s budget presentation is scheduled for St. Patrick’s Day
and also provided an update on the school division’s superintendent transition, noting that
the interim superintendent has been appointed to continue in the role permanently.

Ruth Larson:
Ms. Larson shared that James City County recently released property assessments and
noted that the county is entering a busy budget season. She also provided an update on the
school division’s proposed budget and anticipated continued budget discussions over the
coming months.
Cliff Fleet:

Mr. Fleet shared several major initiatives and events underway at the Colonial

Williamsburg Foundation, including the recent opening of the Colonial Williamsburg
centennial exhibition and the upcoming debut of the Foundation’s new archaeology
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VI.

building. He also highlighted preparations related to America 250 programming,
including the Fifth Virginia Convention, enhancements to the new arrival area, a large-
scale July 4 celebration, the anticipated convening of the General Assembly in
Williamsburg for a 250th anniversary commemoration, the opening of the nation’s first
Black church site, and the Foundation’s centennial celebration later in the year.

Mayor Doug Pons:
Mayor Pons shared that the City of Williamsburg is continuing through its budget
season, with the interim city manager expected to release the proposed budget by the
end of March. He also noted that property assessments have been distributed and that,
at this time, there are no anticipated increases to meals, lodging, or admissions taxes
being considered as part of the budget process.

Ron Kirkland:

Mr. Kirkland congratulated Ms. Larson on being recoghized as the top fundraiser for Big
Brothers Big Sisters.

Minutes

Ms. Larson opened the floor to review the meeting minutes from January 20, 2026, included
in the meeting packet. With no comments, she called for a motion to approve.

Motion:

Mr. Kirkland moved to approve the minutes, and Ms. Noll seconded the motion. The
Board unanimously approved the motion.

Treasurer’s Report
Financials

The Board received the Treasurer’s Report for January 2026. Revenues for the month were
reported slightly above budget, driven primarily by stronger-than-anticipated sales tax and
transient occupancy tax collections. Year-to-date revenues also remained ahead of budget
projections.

Expenses for both the month and fiscal year-to-date were reported below budget, largely due
to timing differences related to marketing activities, travel, and operational expenses.

The report also noted that tourism-related tax revenues continued to show positive year-
over-year growth trends, and cash reserves remained stable and in line with organizational
expectations.
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VII.

VIII.

CEO report
President and CEO Ed Harris provided the CEO report.

Ed Harris provided a brief CEO report focused primarily on tourism performance
metrics and upcoming destination initiatives. Mr. Harris highlighted continued growth
in transient occupancy tax collections, noting that 2025 collections increased more
than four percent year-over-year, representing more than eleven percent growth over
the past two years and signaling continued strength in overnight visitation to the
Historic Triangle.

Mr. Harris also shared updates on several recent and upcoming initiatives and events,
including the premiere of Samantha Brown's Places to Love at the Kimball Theatre,
participation in the Philadelphia Flower Show, the Virginia Black Film Festival, and
continued activation surrounding the America’s Birthday Quilt initiative. He noted that
the 250-foot quilt would be unveiled on April 11 in Merchant Square before being
displayed at the Colonial Williamsburg Visitor Center.

Additional updates included preparations for America 250 programming and major
destination events, including the Fifth Virginia Convention commemoration, Sail250 in
Yorktown, Williamsburg Live, Fourth of July celebrations, and new visitor engagement
tools such as the VA250 passport initiative and Visit Williamsburg’s mobile pass
platform.

Mr. Harris also reported continued momentum from the organization’s sales and
sports tourism efforts, including hosting tour operators in the destination and
securing future sporting events for the Greater Williamsburg Sports & Events Center.
He highlighted a newly signed multi-year volleyball tournament agreement expected
to generate significant hotel room nights during the MLK holiday weekend beginning in
2028.

Strategic Plan

Representatives from Clarity of Place, along with project partners from Kimley-Horn and
Brand Federation, provided an overview of the ongoing strategic planning process for Visit
Williamsburg and facilitated a Board work session focused on long-term destination
priorities and visioning.

The consulting team reviewed preliminary findings from stakeholder interviews, destination
assessments, and market analysis. Discussion focused on Visit Williamsburg’s core
responsibilities as a destination marketing organization, opportunities to strengthen
overnight visitation and length of stay, and the importance of collaboration across the
Historic Triangle’s tourism and hospitality ecosystem.
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Xl.

The group also discussed several broader tourism trends and challenges, including
changing traveler expectations, generational travel preferences, workforce considerations,
transportation and accessibility, perceptions of the destination, midweek visitation
opportunities, and the need to continue evolving the region’s tourism messaging beyond
traditional historical tourism while maintaining the area’s strong historical identity.

Board members participated in a facilitated exercise designed to help define a shared long-
term vision for the destination, including priorities, desired outcomes, and “guardrails” to
help guide future strategic planning efforts. The consulting team noted that feedback
gathered during the session would be incorporated into the development of the draft
strategic plan, which is expected to return to the Board for additional review and discussion
at a future meeting.

New Business
e None

Old Business
e None

Adjournment

There being no further business, the meeting was adjourned at 2:10 p.m.
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