
BOARD MEETING
September 16, 2025

Williamsburg
Tourism Council



Today’s Agenda
I. Roll Call

II. Public Comment

III. Roundtable Discussion

IV. Approve Minutes

V. Chair Report

VI. Treasurer’s Report

VII. CEO Report

VIII. Market, Financial & Economic Feasibility 
study for a Live Performance Venue (“LPV”) in 
Williamsburg, VA

IX. New Business

X. Old Business

XI. Adjournment



Vote

James City County Ruth Larson, Chair
Colonial Williamsburg Foundation Cliff Fleet, Vice Chair
City of Williamsburg Doug Pons, Treasurer

Busch Gardens Kevin Lembke
Jamestown Rediscovery Foundation Denise Kellogg
Jamestown-Yorktown Foundation Christy Coleman
Williamsburg Hotel & Motel Association Ron Kirkland
Williamsburg Area Restaurant Association Michael Claar
York County Sheila Noll













Media Performance: July - August



Display Advertising
▪ Standard Display garnered:

▪ Over 5.5M impressions with an overall CPM of 
$9.00

▪ Over 8.9K clicks with a 0.16% CTR (Over 3x 
the industry benchmark of 0.05%) and a CPC 
of $5.56 (Below the industry average of $10.00)

▪ Over 35.1K conversions with a 0.64% 
conversions rate (Over 3x the industry 
benchmark of 0.2%) and a $1.42 CPA

▪ Top Performing GEOs (by impressions/CTR)

▪ Washington, DC

▪ Philadelphia, PA

▪ New York, NY

Paid Media June-August 2025 Performance

Premium Display Advertising
▪ Premium Partner Display drove:

▪ Over 803.3K impressions with an overall CPM of 

$13.71

▪ 797 clicks with a 0.10% CTR (Double the industry 

benchmark of 0.05%) and a CPC of $13.81

▪ Over 2.6K conversions with a 0.33% conversions 

rate (Over the industry benchmark of 0.2%) and a 

$4.20 CPA

▪ Top Performing GEOs (by impressions/CTR)

▪ New York, NY

▪ Washington, DC

▪ Philadelphia, PA



Video & Connected TV Advertising

▪ The CTV placement targeting US History/America’s 250th delivered 
a 98.61% VCR (Above the industry benchmark of 95%)

▪ Our Broadcast spot also drove a Video  Completion Rates above 
the industry benchmark at 98.94%

▪ The CTV Youtube placement drove: 
▪ A 96.78% VCR (above the industry benchmark of 95%)
▪ Over 6.2K conversions on the website with a 0.33% 

conversion rate
▪ Online Video delivered: 

▪ 90.18% VCR (Well above the industry benchmark of 75%)
▪ Over 1.6K conversions on the website with a 0.15% 

conversions rate

Paid Media July-August 2025 Performance



Audio & Email Advertising
▪ Our audio placement with AdGenuity drove: 

▪ Over 3.7M impressions

▪ 4K conversions with a 0.11% conversion rate

▪ Our email partnership with Vista Graphics delivered:

▪ Over 172K trackable impressions

▪ 38K trackable clicks with a 22.20% CTR

▪ Over 33K trackable conversions with a 19.19% 

conversion rate and a $1.87 CPA

Paid Media July-August 2025 Performance



Website Update 

VisitWilliamsburg.com

Summary: July 1 – September 9



Video & Connected TV Advertising
▪ The CTV placement targeting US History/America’s 250th delivered 

a 98.61% VCR (Above the industry benchmark of 95%)
▪ Our Broadcast spot also drove a Video  Completion Rates above 

the industry benchmark at 98.94%
▪ The CTV Youtube placement drove: 

▪ A 96.78% VCR (above the industry benchmark of 95%)
▪ Over 6.2K conversions on the website with a 0.33% 

conversion rate
▪ Online Video delivered: 

▪ 90.18% VCR (Well above the industry benchmark of 75%)
▪ Over 1.6K conversions on the website with a 0.15% 

conversions rate

Paid Media July-August 2025 Performance



Audio & Email Advertising
▪ Our audio placement with AdGenuity drove: 

▪ Over 3.7M impressions

▪ 4K conversions with a 0.11% conversion rate

▪ Our email partnership with Vista Graphics delivered:

▪ Over 172K trackable impressions

▪ 38K trackable clicks with a 22.20% CTR

▪ Over 33K trackable conversions with a 19.19% 

conversion rate and a $1.87 CPA

Paid Media July-August 2025 Performance



Facebook and Instagram Advertising
▪ Meta ran our Brand traffic campaigns, Cool Summer Savings, and Summer Push. We also recently launched the American 

Birthday Quilt campaign mid August. All campaigns outperformed our benchmarks with our Brand traffic campaign getting 
particularly high landing rates and efficient costs.

▪ Carousels were top performers with both the IG and FB brand carousels bringing in the majority of Landing Page Views 
with high engagement rates above 3% (benchmark 2%)

▪ Brand Traffic Campaigns: Produced 79.9K LPVs at a very efficient c/land of $0.36 (benchmark $0.70) and a high 
landing rate of 2.37% (benchmark 0.80%)

▪ Summer Push: Produced 39.8K LPVs at a c/land of $0.50 and a landing rate of 1.62%

▪ Cool Summer Savings: Produced 33.4K LPVs at a c/land of $0.45 and landing rate of 1.95%

▪ Demographics: 65+ top driver of traffic followed by 55 - 64. Women made up 62% of link clicks showing an increase 
compared to previous months.

▪ Top Performing DMA Regions: 

▪ New York
▪ Washington D.C.
▪ Philadelphia

Social July-August 2025 Performance



Pinterest and TikTok Advertising
▪ Pinterest ran our Brand interest/keyword targeting traffic campaign and the American Birthday Quilt campaign that 

launched mid August. 

▪ Both performed above benchmarks with the brand campaign showing a particularly great engagement rate 
of almost 3% (benchmark 1%)

▪ Carousels were top performers here as well with the places to stay/booking carousels producing the most 
traffic at the most efficient cost.

▪ Brand Campaign: produced 13K outbound link clicks at a CPC of $0.84 (benchmark $1.90) at a CTR of 
0.51% (benchmark 0.35%) 

▪ TikTok ran our Brand traffic campaign with only one video creative.

▪ The campaign produced 9.4K LPVs at a c/land of $2.11 (benchmark $4) and a landing rate of 0.23% 
(benchmark 0.20%)

Social July-August 2025 Performance



Google Search advertising
▪ In July and August, the 4 Leisure Search campaigns (Trip Planning, Things to do, Place to Stay, and Food & Drink) along with 

the Performance Max campaign delivered over 603K impressions and 80K clicks at a CTR of 13.30% (Above the industry 
benchmark of 10.16%) and a CPC of $0.36 (Well below the industry average of $1.92).

▪ Engagement remained strong with over 68K engaged sessions to the website, 77% engagement rate, and an average 
engaged session time of 1m24s. 

▪ At a great overall 47% conversion rate (Significantly above the industry benchmark of 5.36%) , we produced 1,040 guide 
conversions, 1,637 guide downloads, 115 E-Newsletter sign ups, and 32.7K partner referrals. We saw engagement 
conversions of over 30K sessions with 2 or more pages and 6,870 sessions on blog over 1 minute. 

▪ The top performers for traffic, CPC, and conversions were the Performance Max and Things to Do campaigns.

▪ Top Converting Locations:

▪ Virginia

▪ North Carolina

▪ Pennsylvania

SEM July-August 2025 Performance



Creative: September Refresh



Creative

▪ :15 airing September - October on PBS local

▪ :10 to air in November during Ken Burns Documentary: American Revolution



Creative

FACEBOOK AD

MOBILE INTERSCROLLER

DYNAMIC BILLBOARD



Digital: Display & Native
Creative

Epic Adventures for All
Embrace the past and present on a fun-loving 
getaway. Where America’s Journey Begins. 

DISPLAY NATIVE



Print Advertising
Creative



eBlasts & Sponsored Content

Creative



Creative

Social Media















































The Great American Birthday Quilt





The Great American Birthday Quilt: Website



VIDEO Tutorial



Social Media



Quilt Kits



Quilt Kits



Quilt Kits



Quilt Kits



Quilt Kits



Quilt Kits



Events Committee
• Led by Destination Development Director, Elisa Hernandez Campana

First Meeting: September 9, 2025
20 Attendees from across the Historic Triangle

o Develop a comprehensive calendar of major events across the Historic Triangle

o Minimize scheduling conflicts and encourage complementary programming

o Create new partnerships to foster new events to support heads in beds

o Share Visit Williamsburg’s upcoming initiatives and goals



250th Marketing: Stars, Stripes & Strategy; VA250 Briefing 

In Partnership With The Greater Williamsburg Chamber of Commerce

Please join Visit Williamsburg and the Greater Williamsburg Chamber of Commerce for an evening of 
networking, libations and VA250th information. The event will be hosted at Jamestown Settlement on 

October 21st from 5 PM to 7 PM and is open to all regional professionals. All attendees will walk away with 
a Williamsburg 250 marketing packet provided by Visit Williamsburg.

Schedule of Events: 
• 5:00 PM Event Opens for Networking
• 5:45 PM Christy Coleman  - Welcome guests 
• 6:00 PM Ed Harris – Talk about what Visit 

Williamsburg is doing to promote the 250th
• 6:15 PM Terry Banez – Talk about how local 

businesses can get involved with the 250th 
• 7:00 PM Conclusion

Educational Information On Site: (RSVPs Pending)

• City of Williamsburg
• Colonial Williamsburg
• Great American Birthday Quilt
• James City County Parks & Rec
• Jamestown Yorktown Foundation
• National Park Service
• VA250 Commission
• York County Tourism







Sail Yorktown Festival
A Sail250® Virginia Affiliate Event

June 12-14, 2026



Sail Yorktown Festival
Ships, Events, & Partnerships



Sail Yorktown Festival
www.VisitYorktown.org/SailYorktownFestival



Where We Are

Robbi Hutton Williamsburg Parks and Rec

Taylor Sherrill York County Parks & Rec

Ben Whitener York County Parks & Rec

Tyler Cobb James City County Parks & Rec

Carla Brittle James City County

Ben Hardouin  Kemper Sports

Dana Youst HTRFA

Ron Kirkland Williamsburg Hotel & Motel Assoc.

Michael Claar Williamsburg Area Restaurant Assoc.

Lauren Moore Greater Williamsburg Chamber 

Yuri Matsumoto City of Williamsburg

John Kueser Colonial Williamsburg 

Laura Flint Busch Gardens and Water Country 

Sports Advisory Committee

NEXT Meeting: November, 2025



Market, Financial & Economic 
Feasibility Study for a Live 

Performance Venue (“LPV”) in 
Williamsburg, VA



Next Meeting: Tuesday, November 18
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