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Bylaws Amendment - Discussion

• Adjusting the number of consecutive terms that an officer can serve 
from 2 to 3 in Article III(B). 

• Vote at November “annual meeting.”

















Macro Travel Landscape - 2024

• Travel Industry normalizing after record spikes coming out of Covid

• Leisure markets have softened, business travel showing signs of growth

• US Consumer sentiment fell to an 8-month low

• Credit card debt is at record high levels

• Some travelers are pulling back on spending while more affluent 
travelers are opting for international trips

SOURCE:



Macro Travel Landscape - 2024



Macro Travel Landscape - 2024

• In the first 6 
months of 2024 
Luxury hotel 
occupancy was 
up 1.8%.

• Economy hotel 
occupancy was 
down 3.4%.



PERFORMANCE



THROUGH JULY



0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

wk of Jun 30 wk of July 7 wk of July 14 wk of July 21 wk of July 28 wk of Aug 4 wk of Aug 11 wk of Aug 18 wk of Aug 25 wk of Sept 1

2023 2024

63%
67.5%66.4%66.6%66.8%

69.6%
65.2%

70%

59.8%
65.3%65.7%

68.5%
65.6%

68.8%
65.3%

57.5% 59.1%

49.4%
44.2% 46.1%%

%

%

%

%

%

%

%

Historic Triangle Occupancy
JULY AUGUST SEPT

HOTEL OCCUPANCY IS HIGHER vs. LY
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Top 10 Origin Markets



Spend by DMA



MARKETING



Value messaging has been dialed up across media channels including:

● Paid Social Advertising

● Priceline.com

● Email Marketing

● Organic Social

● WilliamsBLOG/Influencer Marketing

● Paid Search (SEM)

● Podcast scripts

● CTV video

Value Messaging Integration



Caption: With walkable streets filled with historic charm and budget-friendly experiences, 
fall fun awaits around every corner in Williamsburg. 🍁🍁

Caption: Enjoy a relaxing fall hike in Williamsburg, where scenic views and 
historic charm come together in a budget-friendly escape. 🍂🍂

Value Messaging: Paid Social 



Value Messaging: Paid Social 



Value Messaging: Organic Social 



Value Messaging: VistaGraphics (August Email) 

Active Mature Audience 
Deployed on 8/6/24
‘End of Summer Savings 😎😎’
Drop #1 to 824,000
147,854 read the e-mail (17.94%)
12,893 went directly to the website (1.56%)

Families 
Deployed on 8/6/24
‘End of Summer Savings 😎😎’
Drop #1 to 649,000
113,647 read the e-mail (17.51%)
12,594 went directly to the website (1.96%)

Couples
Deployed on 8/6/24
‘End of Summer Savings 😎😎’
Drop #1 to 280,000
56,822 read the e-mail (20.29%)
6,372 went directly to the website (2.28%)



Value Messaging: Paid Search Keywords 



Value Messaging: Priceline (Dedicated Landing Page) 



Value Messaging: Podcasts 

https://dam.pandora.com/externalshare/?shareId=441fa466b6654420b7e854896f54be58
https://dam.pandora.com/externalshare/?shareId=3d05301495804d529f463812328c2ddd


Value Messaging: Influencer – Yatzuri Thomas – The “WilliamsBLOG”  



Influencer Recap 

1.4M+
Impressions

87.4K+
Engagements

18
Influencers*

300+
Social Posts

“What an inspiring trip!! I’ve visited 
Williamsburg but didn’t see many of the sites 
you mentioned!! Now I want to go back!!”



Value Messaging:Media Outreach 



Recent panel discussions: Message reinforcement



Recent interviews: Message reinforcement



FOX 5: Washington D.C. 



Marketing: Photo ShootSummer Photo Shoot



• Ruth E. Carter Exhibit Now –Jan 5

• Howl-O-Scream Sept 6 – Nov 3

• Burg Quest Sept 20-22

• Yorktown Folk Festival Sept 21-22

• Yorktown Art Stroll Sept 29

• Yorktown Wine Festival Oct 5

• Yorktown Day Oct 19

• Yorktoberfest Oct 27

• Williamsburg Fall Festival Nov 2

• Let Freedom Ring Gala Nov 9

• Virginia Cat Festival Nov 9-10

Marketing: Upcoming Events



Marketing: Agency of Record Presentations 

PANEL: Ed Harris, Julia Smyth-Young, Jennifer Case, Mayor Doug Pons, Meredith Sprinkle



PUBLIC RELATIONS





Public Relations: Highlights 
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Public Relations: Highlights 



• Timing: October 1
• Partners attending:

• Busch Gardens 
• Colonial Williamsburg Resorts
• Jamestown Yorktown 

Foundation
• Muscarelle Museum of Art
• Silver Head Meadery
• Williamsburg Symphony 
• Williamsburg Winery

Public Relations: Fall Media Event 

Philadelphia, PA



Public Relations: Agency Presentations 

PANEL: Ed Harris, Julia Smyth-Young, Jennifer Case, Glenda Turner, Ellen Peltz



SALES



Sales: Recent Tradeshows

• Student & Youth Travel Association New York, NY August 9-13

• Connect Sports Milwaukee, WI August 27-29

• Virginia Motorcoach Association Williamsburg, VA August 27-30

• New England Bus Association Niagara Falls, NY September 8-10



Sales: Recent Tradeshows



Sales: Site Visits
• Meritz Site Visit  August 23-24

• American Tour Guide Assoc. Site Visit August 24-27

• Jane’s Journey Site Visit August 25-27

• Uniglobe Red Carpet Travel Site Visit August 28-29

• Virginia Motorcoach Assoc. FAM Tour August 27

• Connect WorldWide / CRUSA / Japan Site Visit September 6-7

• Rotary District 7690 Site Visit September 5-7 



Sales: Definite Bookings 6/29/24 – 7/6/24 



Sales: Definite Bookings 6/29/24 – 7/6/24 (cont.) 



Sales: Upcoming Shows & Client Events



Sales: New Incentive Plan

• Allocation of funds to 
develop new incentive 
plan to secure groups

• Meetings & Conventions

• Sports groups 



Meetings & Sports Marketing



SPORTS



Sports: Tradeshows 

• Key Tradeshows

September 23 - 26 October 14 - 17August 27 29



Sports: Branding Agency Presentations 

PANEL: Ed Harris, Julia Smyth-Young, Jennifer Case, Kristi Olsen-Hayes, Steve Ryan



Sports: Building the team 

• Visit Williamsburg will be adding 
another new position to the team to 
strengthen our Sports group sales 
efforts.

• The new position will be posted in the 
4th quarter of this year.



Sports: Advisory Committee  

Ed Harris Visit Williamsburg

Julia Smyth-Young Visit Williamsburg

Morgan Cordle Visit Williamsburg

Brian Fuller York County Admin.

Tyler Cobb James City County

Robbi Hutton Williamsburg Parks & Rec

Kristi Olsen York County Economic Dev.

Adam Andrusyszyn W&M Athletic Facilities

Ron Kirkland Hotel/Motel Association

Rhonda Khabir Colonial Williamsburg

Mickey Chohany Restaurant Association

Yuri Matsumoto Williamsburg Economic Dev.

Laura Flint Busch Gardens

Terry Banez Greater Williamsburg Chamber

NEXT MEETING: October 9



RECENT EVENTS



Team Outing at BowleroSports Facility Groundbreaking



Team Outing at BowleroTeam Offsite at Kingsmill



Team Outing at BowleroThe Shoe: 9 Hole Par 3 Groundbreaking



U.S. Travel Association: ESTO Conference



Team Offsite: Yorktown



WHAT’S NEXT?



On the horizon…
• Capital Region Global Travel Exchange September 17-18

• Agency partners selection By end of September

• Brand USA CEO International Summit (London) October 21-24

• W&M Corporate Field Consulting Project October 29 kickoff

• VA-1 Governor’s Tourism Summit November 13-15

• Travelability Summit November 13-15

• Holiday 2024 Marketing Push November



Adjourn
Next Meeting: November 19
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