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Year to Date 
3/31/2019 2019

Actual Budget Variance Projected

REVENUE

SB942 $    2,774,646 $        2,155,418 $       619,228 $          9,453,467 

$1 $       317,153 $            427,762 $     (110,609) $          1,437,992 

Maint of Effort $                   - $            418,944 $     (418,944) $          1,256,833 

Other $          29,263 $                8,572 $         20,691 $                29,263 

Total Revenue $    3,121,062 $        3,010,696 $       110,366 $        12,177,555 

EXPENSES

Dest Marketing $    2,088,125 $        1,568,228 $       519,897 $          8,855,048 

Other Sales & Marketing $       121,178 $            197,661 $       (76,483) $              626,484 

Labor & Benefits $       178,128 $            284,094 $     (105,966) $          1,096,768 

Shared Admin $          15,189 $              51,254 $       (36,065) $                68,808 

Total Expenses $    2,402,620 $        2,101,237 $       301,383 $        10,647,108 

2019 Rev over Expenditures by Month $       718,442 $            909,459 $     (191,017) $          1,530,447 

YTD TOTAL CASH BALANCE $    6,010,108 $        5,709,698 $       300,410 
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Dec-18 Jan-19 Feb-19 Mar-19 Total

Actual Actual Budget Variance Actual Budget Variance Actual Budget Variance

State Disbursement $4,357,803 $991,754 $890,032 $101,722 $1,313,427 $861,224 $452,203 $785,794 $831,924 ($46,130) $        14,842,365 

Maint of Effort $0 $0 $0 $0 $0 $0 $0 $0 $        418,944 ($418,944) $          1,675,777 

Bank Account Balances: operations

BB&T Reserve Checking $0 $0 $250,000 ($250,000) $0 $       250,000 ($250,000) $250,444 $        250,000 $444 

BB&T ICS Investment Fund $0 $0 $500,000 ($500,000) $0 $       500,000 ($500,000) $500,288 $        500,000 $288 

Ches Bank Money Market $0 $2,001,845 $2,000,000 $1,845 $2,004,888 $    2,004,347 $541 $2,008,262 $    2,006,853 $1,409 

Ches Bank Checking $4,357,803 $3,275,855 $2,087,340 $1,188,515 $4,514,799 $2,694,082 $1,820,717 $3,251,114 $2,943,024 $308,090 

Total Cash on Hand $4,357,803 $5,277,700 $4,837,340 $440,360 $           6,519,687 $5,448,429 $1,071,258 $    6,010,108 $5,709,698 $300,410 

Interest Earned:

State Interest Paid $2,078 $0 $0 $0 $15,659 $0 $15,659 $0 $0 $0

BB&T Reserve Checking $0 $0 $0 $0 $0 $0 $0 $444 $333 $111

BB&T ICS Investment Fund $0 $0 $0 $0 $0 $0 $0 $288 $417 -$129

Ches Bank Money Market $0 $1,845 $0 $1,845 $3,043 $2,500 $543 $3,374 $2,503 $871

Ches Bank Checking $776 $1,573 $0 $1,573 $1,410 $1,347 $63 $1,555 $1,472 $83

Total Interest Earned $2,854 $3,418 $0 $3,418 $20,112 $3,847 $16,265 $5,661 $4,725 $936



12

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

$180,000

Jul Aug Sep Oct Nov Dec Jan Feb

$1 Collections

City of Williamburg James City County York County

Jul Aug Sep Oct Nov Dec Jan Feb

City of Williamburg $59,869 $58,788 $42,833 $46,433 $47,696 $44,949 $18,491 $27,995

James City County $39,712 $23,755 $44,779 $26,086 $38,131 $28,791 $13,520 $13,253

York County $66,598 $66,182 $42,174 $53,499 $42,557 $46,921 $28,963 $28,947

Total $166,179 $148,725 $129,786 $126,018 $128,384 $120,661 $60,974 $70,195
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Half 1% Sales Tax

City of Williamburg James City County York County

Jul Aug Sep Oct Nov Dec Jan

City of Williamburg $83,427 $291,808 $166,484 $193,208 $174,634 $199,174 $138,630

James City County $212,948 $636,898 $356,619 $390,212 $400,715 $470,804 $275,144

York County $241,914 $558,126 $355,033 $348,248 $363,300 $402,173 $309,296

Unallocated $279

Total $538,289 $1,486,832 $878,136 $931,668 $938,649 $1,072,430 $723,070
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TIER 1 MARKETS

Social Media

Display

Travel

Retargeting

Content Marketing

TIER 2 MARKETS

Social Media

Display

Travel

Retargeting

Content Marketing

TIER 3 MARKETS

Social Media

Display

Travel

Retargeting

Content Marketing

TIER 4 MARKETS

Retargeting

TRAVEL TRADE

LinkedIn

NOVEMBER DECEMBERMAY JUNE JULY AUGUST SEPTEMBER OCTOBERMARCH APRIL



17

2/25 3/4 3/11 3/18 3/25 4/1 4/8 4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 7/1 7/8 7/15 7/22 7/29 8/5 8/12 8/19 8/26 9/2 9/9 9/16 9/23 9/30 10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/23

TIER 1 MARKETS

Baltimore MD 100 100 25 25 75 75 100 100 100 100 100 100 100 100 100 15 15 15 15 15 15 15 15 15

Charlottesville VA 100 100 25 25 75 75 100 100 100 100 100 100 100 100 100 15 15 15 15 15 15 15 15 15

Greenville-New Bern-Washington NC 100 100 100 100 100 100 100 100 100 100 100 100 100 15 15 15 15 15 15 15 15 15

Harrisonburg VA 100 25 100 100 75 100 100 100 100 100 100 100 100 100 60 60 60 60 60 15 15 75 75 75 75 75 15 15

Raleigh-Durham (Fayetteville) NC 100 100 100 100 100 100 100 100 100 100 100 100 100 60 60 60 60 60 15 15 75 75 75 75 75 15 15

Roanoke-Lynchburg VA 100 100 100 100 100 100 100 100 100 100 100 100 100 15 15 15 15 15 15 15 15 15

Salisbury MD 100 100 100 100 100 100 100 100 100 100 100 100 100 15 15 15 15 15 15 15 15 15

Washington D.C. 100 100 100 100 100 100 100 100 100 100 100 100 100 15 15 15 15 15 15 15 15 15

TIER 2 MARKETS

Charlotte NC 25 25 25 25 100 100 100 100 100 100 100 100 100

Florence-Myrtle Beach SC 25 25 25 25 100 100 100 100 100 100 100 100 100 100 100 100 100

Greensboro-High Point-Winston Salem NC 25 25 25 25 100 100 100 100 100 100 100 100 100

Harrisburg-Lancaster-Lebanon-York PA 25 25 25 25 100 100 100 100 100 100 100 100 100

Johnstown-Altoona-State College PA 25 25 25 25 100 100 100 100 100 100 100 100 100

Philadelphia PA 25 25 25 25 100 100 100 100 100 100 100 100 100

JULYMARCH APRIL MAY JUNE AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
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PR Highlights
MARCH 2019

9
MEDIA

PLACEMENTS

10MM
IMPRESSIONS

FROM PR



Social Media & Influencer Highlights
MARCH 2019

3.4MM impressions and 
5K engagements via 
social media content

Hit 10K Instagram followers & 
can now use swipe ups in 

Stories

Getting Stamped visited to 
capture content for their video 

series this year

Lady & the Blog visited to 
promote spring/summer 

travel
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• Mission: Increase overnight visitation by talking with and getting “Visit Williamsburg” 
information in the hands of the decision makers.  Direct sales calls are made to AAA offices 
and Virginia Welcome Centers around scheduled trips, we exhibit at several shows 
throughout the year.  

AAA Lehigh Valley Vacation Expo  February 10, 2019  Lehigh Valley, PA

AAA Reading Berks Travel Expo February 17, 2019 Wyomissing, PA

Southern Women’s Show April 12 – 14, 2019 Raleigh, NC

AAA Cleveland Vacation Expo October 20, 2019 Cleveland, OH

AAA Carolinas (AAA staff) November 22 – 24, 2019 Charlotte, NC
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