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I. Roll Call

Il. Public Comment

Ill. Roundtable Discussion
IV. Approve Minutes

V. Chair Report

VI. Treasurer’s Report
VIl.CEO Report

Vlil.New Business

1 X. Old Business

X. Adjournment
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Treasurer’s Report



Treasurer's Report

Revenue / Expenses

June 2025
Month
Actual Budget Variance

REVENUE

Sales Tax (58.1-603.2) 1,315,195 1,317,713 (2,518)
S1 Transient Tax 146,401 120,057 26,344
Maintenance of Effort Funds 0 0 0
Other 19,564 6,553 13,011
Total Revenue 1,481,159 1,444,323 36,836
EXPENSES

Destination Marketing 2,034,558 1,551,500 (483,058)
Other Sales & Marketing 274,223 283,516 9,293
Labor & Benefits 391,611 363,556 (28,055)
Admin 53,667 59,605 5,938
Total Expenses 2,754,059 2,258,177 (495,882)
Net Revenue Expense by Month (1,272,900) (813,854) (459,046)

Source: York County, Office of the Commissioner of Revenue - AND -

Virginia Department of Taxation




Treasurer's Report

Revenue / Expenses
Fiscal YTD as of June 30, 2025

Budget Percent
Remaining | Remaining
168,260 1.1%
(22,690) -1.4%
(0) 0.0%
(132,835) -114.4%
12,736 0.1%
1,040,485 8.6%
264,318 12.3%
124,358 5.6%
281,185 43.7%
1,710,246 10.0%

FY 2025
Actual Budget Variance

REVENUE

Sales Tax (58.1-603.2) 15,156,458 | 15,324,718 (168,260)
$1 Transient Tax 1,612,955 1,590,265 22,690
Maintenance of Effort Funds 126,600 126,600 0
Other 248,971 116,136 132,835
Total Revenue 17,144,983 | 17,157,719 (12,736)
EXPENSES

Destination Marketing 11,118,215 12,158,700 1,040,485
Other Sales & Marketing 1,885,680 2,150,000 264,320
Labor & Benefits 2,080,626 2,204,984 124,358
Admin 362,850 644,035 281,185
Total Expenses 15,447,371 | 17,157,719 | 1,710,348
Net Revenue Expense by Month 1,697,612 0 1,697,612
Net Position - Beginning of Year 2,679,401 2,679,401 0
Net Pesition - Current YTD 4,377,013 | 2,679,401 | 1,697,612

Source: York County, Office of the Commissioner of Revenue - AND -

Virginia Department of Taxation




Treasurer's Report

Cash on Hand

June 2025

Operating Cash
Cosh Balances Apr-25 May-25 Jun-25

Actual Budget Variance Actual Budget Variance Actual Budget Variance
Bank Account Balances: operations
BBE&T Reserve Checking b - 5 - S - 5 - 5 - S - 5 - 5 - 5 -
BE&T ICS Investment Fund s - 5 - S - 5 - 5 - S - 5 - 5 - 5 -
Ches Bank Checking $ 7540117 S 5439933 |S 2100184 |§ 7744946 |5 s096678 |5 2648268 | |5 7606005 |% 4671457 |3% 3,004,638
Ches Bank Payroll 5 1,000 | S - |s 1000] |5 1,000 | 5 - s 1000| |5 1,000 | 5 - |3 1,000
Ches Bank CD 5 T81,87E | 5 - 5 T81E78 5 TB3IOTD | 5 - 5 783,970 5 TBBATE | 5 - 5 JEBB AT
Total Cash on Hand S 832299 |S 54399335 2,883,063 |5 8529916|5 5096678 |5 3,433238| |5 8485571 |5 4,671457|5 3,814,114
Key Sources of Funds Apr-25 May-25 Jun-25

Actual Budget Variance Actual Budget Variance Actual Budget Variance
State Disbursement s QB8 862 | 5 1170002 | 5 (181,140) 5 1402273 | 5 1,366,900 | 5 35,373 5 1,461,596 | & 1437770 | & 23,826
Total Gov't Sources s 988,862 | & 1,170,002 | & {181,140) 5 1,402,273 | 1,366,900 | 5 35,373 5 1,461,596 | 5 1,437,770 | & 23,826
Interest Earned:
State Interest Paid 5 - s - |3 - 5 18,166 | 5 - s 18,166 | | S - s - s -
BBE&T Reserve Checking b3 - 3 - 5 - 3 - 5 - 5 - 5 - 5 - 5 -
BBE&T ICS Investment Fund 5 - ] - 5 - 5 - 5 - 5 - 5 - 5 - 5 -
Ches Bank Checking 5 12,133 | 5 2428 (5 3,705 5 17176 | 5 83428 |5 5,748 5 17,287 | 5 6,553 | 5 10,734
Ches Bank CD 3 2,086 | & - |5 2,086 | |5 2,002 |8 - s 2002]| |5 2,276 | 5 - |s 2,276
Total Interest Earned 3 14,219 [ § 8,428 | S 5791 [ s 37,434 | 5 2,428 | S 20,006 | |5 19,564 | S 6,553 | & 13,011
Accounts payable balance as of June 30, 2025: 5 1,701,414
Uncleagred checks & payments balance: 1,366,394
Total Open Payables transactions: 5 3067808




Treasurer's Report

8.1-603.2 1f2 of 1%

CY 2024/2025

Aug

sep

51,531,346

/

Sales Tax

SOURCE: York County, Office of the Commissioner of Revenue

BN BN ity of willamsburg NN James City County BB York County  e=Total

Aug

Oct

Dec

Feb

Mar

Apr

May

Total

City of Williamsburg

5217,995

5228,284

5266,141

5152,131

5212,669

5239,626

230,344

52,610,670

James City County

577,012

%568,215

5692,950

$376,020

5556,313

5573,465

5589,691

56,639,389|

York County

5500,534

54B8,266

572,255

5384578

5502,108

£501,981

5524491

$5,953,770

otal

51,295,542

51,284,764

51,531,346

$912,729

51,271,090

51,315,073

51,344,526

515,203,829

Calendar YTD Total

55,821,068

CY 2023/2024

Jun

Aug

Oct

Dec

Jan

Feb

Mar

Apr

May

Total

City of Williamsburg

5213,243

5238658

5231,252

$251,890

5151,905

5156,001

5205,256

5220,784

5225388

52,585,758]

James City County

5518,835

5633,248

5526,194

$666,053

5387,783

5426,600

5511,176

5540,740

5567,007

56,399,743|

York County

5504427

5548,731

5460,830

5538830

5406,530

5449 044

5484 614

5492 522

$502,201

55,902,379

otal

51,236,505

51,420,637

51,218,276

51,456,773

$946,218

51,054,706

51,201,046

51,254,046

51,294,596

514,910,440

Calendar YTD Total

55,750,611
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Treasurer's Report

5250,000

52000, 000

5150, 000

50000, 006D

$129,231

May

$127,23

Jun

5200421

Jul Aug Sep oct Niow

N N city of williamsburg

Transient Tax 51 of the 52

£162,772

5114554

D Jan

s Tiotal

James City County

York County

$102,184

|
Feb

$130,063

5146,400

Apr

Transient Tax
SOURCE: York County, Office of the Commissioner of Revenue

May

$137,227

CY2024/2025 Jun Jul Aug Sep Oct Maowv Dec Jan Feb Mar Apr May Total

City of Williamsburg 525,601 563,258 536,943|  $55,555 535,630|  §53,107 5§79 801 535,219 58,660| 550,132 520,733 547,483  5463,122
lames City County 527,535| 572,671 533,323|  sss198|  s43902|  sose00| 532,345  s35924] 525608 §21595|  §55,932 521651 5445482
York County 5741000 573,492  571,107|  551,021|  S62,417|  551,636| 552,408 540,041  539,863| 559,242 568,735 568,454  5712,516
Total £127.236 5209,421 $141,373 $162,772 5142,039 $131,343 $114,554 5102,184 $75,221 5130,969 5146,400 5137,588( 51,621,100
Calendar YTD Total 5592,362
CY2023/2024 Jun Jul Aug Sep Oct Mow Dec Jan Feb Mar Apr May Total

City of Williamsburg 597,914 533,812 530,118| 537,836 541,814] 531,726 533,937 535,901 535,855| 518,595 579,766 531,200  5509,074
lames City County 524973|  seo058|  s3iso4|  s3se0z| s41978| s3ziss|  szao00| s3m773|  s25548 §32,557| 540,469 575431 5422077
York County 565,550  S66,116|  555,352| 554,061 551,203  S4g505|  S53418|  s41665|  541377|  S60,428| 564,157 572,501  $672,240
Total S188,446 %168,986 5117,065 $127,499 $134,945 $110,366 5111364 $117.339 5102680 5111,578 5183,802 5129,231( 51,603,391
Calendar ¥YTD Total 5644,720
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Industry Update: Current Landscape



Current Landscape

i ;' Reuters MyNews Q =

Marriott scales back 2025
forecast as US travel demand
remains dour

By Aishwarya Jain
August 5, 2025 10:26 AMEDT - Updated August 5, 2025
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Hotel CEOs weigh in on
widespread US RevPAR
declines

Decreased government spending, a lack of

#>) HOTELDIVE

international inbound travel and broader
economic uncertainty had a noticeable

impact on Q2 earnings results.

Published Aug. 13, 2025

" Newark Liberty International Airport. Multiple hotel

companies posted U.S. RevPAR declines for the second
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FINANCIAL TIMES

Home > Consumer Discretionary
American travel demand

declines as US consumers cut

costs
Consumer Discretionary




Current Landscape

— @ 24/7 Live N W

Travel experts sounding
the alarm about a
significant drop in US
tourism

2 p & ‘_{?l p - « 7

& INTERNATIONAL TOU_RISM DECLINE
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Travel experts sounding the alarm about a significant
drop in US tourism

Travel experts are sounding the alarm about
a significant drop in international visitors to
the U.S.

= The ashington Post

Economy
5 ways that Trump’s policies
are impacting summer
vacation

After years of splurging, Americans are taking
budget vacations this summer. And the

tourism industry doesn’t need as many
workers.

Gp 7 min b N O
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News | Opinion | Sport | Culture | Lifestyle e

World Europe US news Americas Asia Australia

|

Canada

Canadians steer clear of US
as travel from north falls for
seventh month

Advertisement >4



Current Landscape

Che New 1ork Cimes

Summer Travel Slump?
Amid Uncertainty, the
U.S. Brand ‘Has Taken a

Beating.

Many airlines, hotels and analysts are
forecasting a downbeat tourism season in
America, as threats of tariffs and unpopular
policy decisions take their toll.

ICVs MEXUS-FAST
4 BUSES

S CARS/RV m
Ly § EooNLy’ M

= SFGATE soni
Newsletters

'We really need
visitors': Los Angeles
tourism has fallen off a
cliff

Ripple effects from the pandemic and
wildfires continue to hurt the industry

People walk by statues outside of Crypto.com
Arena on May 14, 2025, in Los Angeles.
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\g 9 &5 NEWS WATCH NOW @

RICHMOND

-

Outer Banks prepares
for uncertain 2025
tourism season: 'People
are concerned'

‘% By: Will Thomas

Posted 7:54 AM. Mav 13. 2025
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Nvidia, AMD shares lower on report X +3.2% NVDAMN-0.46% MSFT7A+0.64% AMZNX —0.13If.
to give U.S. a cut of China sales

e ZRONTIER

TRANSPORTATION

- AIRLINES
Delta kicks off Airlines were hoping for

second-quarter a blockbuster 2025. “We believe that the entire

- = ' industry is not making money...
CCLINGS this week. Then tarirfs gaveithem:a The domestic [side] is not

But is 2025 Oll"EGdy seriously bumpy ride. making money. And that’s

By Pete Syme because there is too much

[ y
a ‘lost year for supply relative to demand.”

airlines?

‘While the broader macro environment has
been more resilient than feared, overall e M, * it By, 5o i

airline-industry demand has looked tepid, T . -BARRY BIFFLE,
analyst says FRONTIER AIRLINES CEO

Have an account? Log in
By Bill Peters

Last Updated: July 6, 2025 at 7:38 p.m. ET
First Published: July 6,2025 at 10:00 am. ET

Become an Insider today
for unlimited access

Special introductory offer. Cancel anytime.
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Reuters MyNews Q = Q E HOTEL JOLT

Americans slow to book summer — Luxury Hotels
travel amid discount hunting _ . 3 \ Thrive While
By Doyinsola Oladipo and Aishwarya Jain R e _ ) Budget
June 3, 2025 8:26 AM EDT - Updated June 3, 2025 .
- Accommodations

Highlights

Struggle in U.S.
to 9) when you purchase a Walt Disney Market

Travel Company package for you and
your children that includes:

Get a FREE dining plan for kids (ages 3

* Aroom at a Disney Resorts
Collection hotel; and

e Adining plan for each Guest ages
10 and up

Offer valid for arrivals in 2026!
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Current Landscape Summary: 5 Takeaways

1. Projected loss of $8.5B—$18B in traveler spending nationwide.

2. Marriott trims U.S. & Canada revenue forecast to 1.5%—2.5% growth
(down from 3%—-3.5%), citing soft travel demand.

3. Cost pressures mounting — higher prices for food, lodging, and
attractions creating affordability concerns for domestic travelers.

4. Luxury segment (+4.1%) outperforming, but midscale/budget hotels
down ~1.5% YOoY.

5. Resilience in drive-market leisure — weekend getaways and regional
road trips partially offsetting air travel softness.
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Industry Update: Revised Forecast
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&= TOURISM : .
Ty ESSNC%M.CS US Hotel Demand Remains Bifurcated

AN OXFORD ECONOMICS COMPANY

Il

5.5% U.S. chain demand change, June YTD
2.2%
1.7%
0.8% 0.8%
- 1.8%
Luxury Upper Upscale Upper Midscale
Upscale Midscale
Economy

Caurce: STR. © 20; tar Group @ TOURISM ECONOMICS




33',';.".,;; Egg)ﬁg\l\ﬂmcs Forward bookings point toward declines in 2H

AN OXFORD ECONOMICS COMPANY

US Air Travel Booking Pace
Year-over-year % change

BDomestic BInternational inbound
2% s
0% ===

-2% -1%

-10%

-10%

-12%
-12%

Source: OAG Jun-25 Jul-25 Aug-25 @ Tourisv Econowmics

-14%
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AN OXFORD ECONOMICS COMPANY

US Hotel Sector Forecast Downgrade: Late 2025 - 2026

Occupancy and broader operational impacts:

0\ \ )

o 2025 occupancy expected to linger near 62.8%, down from earlier projections (~63.1%)

- Gross Operating Profit per Available Room (GOPPAR) lowered by $3 for 2025; profit margins
further reduced (down 0.3 ppts in 2025, 2.3 ppts in 2026), reflecting rising costs in food &
beverage and other departments

Underlying contributors to the softened outlook:

- Q1 and Q2 underperformance and persistent macroeconomic uncertainty
- Consumer confidence low—especially in midscale and economy tiers
- Leisure demand fragmented; business and group travel remain key drivers

- Shortened booking windows heighten operational volatility

Source: CoStar & Tourism Economics, presented at NyU International Hospitality Investment Forum; August 2025 update
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Historic Triangle: Performance Update
Rolling 28-Day Period: July 13-August 9

VIRGINIA IS FOR LOWERS




VIRGINIA IS FOR LOWERS
| July 13 - August 09, 2025 ... Occwpancy

WD WE Total
SUN MON TUE WED THU Total FRI SAT Total Week
|United States 26.3% 67.3% 713% 713% 699% 67.6% 754% 773% 764% 701%
% Change Vs. 2024| -18% -13% -12% -15% -11% -14% -05% -07% -06% -1.2%

‘Rolling-28 Day Period

:V’irginia o74% 688% 728% 728% 70.7% 68.5% 763% 768% 76.5% T0.8%
% Change Vs. 2024 0.1% -01%  0.1% 1.4% 3.9% 1.0% 2.6% 1.5% 2.0% 1.3%

|Washington, DC 2of 4% 692% 744% 723% 678% 682% 716% 739% 72.8% 69.5%
% Change Vs. 2024 -72% -76% -78% -72% 45% 69% -35% 41% -38% 60%

Arlington, VA| 61.0% 740% 764% 752% 723% 71.8% 753% 738% 74.6% 72.6%
% Change Vs. 2024| -10.4% -136% -169% -170% -106% -140% -78% -7.7% -78% -122%

Alexandria, VA| 51.5% 60.7% 67.5% 666% 618% 61.6% 665% 69.3% 67.9% 63.4%
% Change Vs. 2024| -8.8% -10.7% -10.1% -103% -74% -95% -3.0% -21% -26% -7.5%

Norfolk/Portsmouth, VA| 65.9% 74.7% 78.5% 800% 78.7% 75.6% ©842% ©864% 853% 78.4%
% Change Vs. 2024] -48% -18%  0.6% 2.0% 3.0% -01% 0.9% 1.2% 1.1% 0.3%

Virginia Beach, VA| 710% 770% 804% 797/% 810% 77.8% 907/% 936% 922% 81.9%
% Change Vs. 2024| 0.9% 0.0% 1.0% 4 0% 4 5% 2.1% 4 3% 2.5% 3.4% 2.5%

Williamsburg, VA| 57.7% 62.0% 620% 634% 660% 62.2% 613% ©843% 829% 68.1%
| % Change Vs. 2024 0.2% 0.2% 0.9% 8.0% 6.4% 3.1% 4 1% 3.9% 4 0% 3.4%
'Richmond - Petersburg, VA 259.1% 696% 756% 755% 706% 693% 754% 758% 75.6% T1.1%
- % Change Vs. 2024| 6.8% 6.4% 95% 112% 10.7% 94% 7.9% 3.3% 2.3% 6.2%




VIRGINIA IS FOR LOWERS
' .. Occupamcy
‘July 13 - August 09, 2025

WD WE Total
] SUN MON TUE WED THU Total FRI SAT Total Week
|United States 26.3% 67.3% 713% 713% 699% 67.6% 754% 773% 764% 701%
% Change Vs. 2024| -18% -13% -12% -15% -11% -14% -05% -07% -06% -1.2%

‘Rolling-28 Day Period

:V’irginia o74% 688% 728% 728% 70.7% 68.5% 763% 768% 76.5% T0.8%
% Change Vs. 2024 0.1% -01%  0.1% 1.4% 3.9% 1.0% 2.6% 1.5% 2.0% 1.3%

|Washington, DC 2of 4% 692% 744% 723% 678% 682% 716% 739% 72.8% 69.5%
% Change Vs. 2024 -72% -76% -78% -72% 45% 69% -35% 41% -38% 60%

Arlington, VA| 61.0% 740% 764% 752% 723% 71.8% 753% 738% 74.6% 72.6%
% Change Vs. 2024| -10.4% -136% -169% -170% -106% -140% -78% -7.7% -78% -122%

Alexandria, VA| 51.5% 60.7% 67.5% 666% 618% 61.6% 665% 69.3% 67.9% 63.4%
% Change Vs. 2024| -8.8% -10.7% -10.1% -103% -74% -95% -3.0% -21% -26% -7.5%

Norfolk/Portsmouth, VA| 65.9% 74.7% 78.5% 800% 78.7% 75.6% ©842% ©864% 853% 78.4%
% Change Vs. 2024] -48% -18%  0.6% 2.0% 3.0% -01% 0.9% 1.2% 1.1% 0.3%

Virginia Beach, VA| 710% 770% 804% 797/% 810% 77.8% 907/% 936% 922% 81.9%
% Change Vs. 2024| 0.9% 0.0% 1.0% 4 0% 4 5% 2.1% 4 3% 2.5% 3.4% 2.5%

Williamsburg, VA| 57.7% 62.0% 620% 634% 660% 62.2% 613% ©843% 829% 68.1%
| % Change Vs. 2024 0.2% 0.2% 0.9% 8.0% 6.4% 3.1% 4 1% 3.9% 4 0% 3.4%
'Richmond - Petersburg, VA 29.1% 696% 756% 755% 706% 693% 754% 758% 75.6% T1.1%
- % Change Vs. 2024| 6.8% 6.4% 95% 112% 10.7% 94% 7.9% 3.3% 2.3% 6.2%




VIRGINIA IS FOR LOWERS

Occupancy
WD
] SUN MON TUE WED THU Total FRI SAT D3 i
'United States 28.3% 673% 713% 713% 699% 67.6% 754% 77.3% 76.4% 701%
% Change Vs. 2024| -18% -13% -12% -15% -11% -14% -05% -07% -06% -12%

|
{July 13 - August 09, 2025
‘Rolling-28 Day Period

:V’irginia o74% 688% 728% 728% 70.7% 68.5% 763% 768% 76.5% T0.8%
% Change Vs. 2024 0.1% -01%  0.1% 1.4% 3.9% 1.0% 2.6% 1.5% 2.0% 1.3%

'Washington, DC 2of 4% 692% 744% 723% 678% 682% 716% 739% 72.8% 69.5%
% Change Vs. 2024 -72% -76% -78% -72% 45% 69% -35% 41% -38% 60%

Arlington, VA| 61.0% 740% 764% 752% 723% 71.8% 753% 738% 74.6% 72.6%
% Change Vs. 2024| -10.4% -136% -169% -170% -106% -140% -78% -7.7% -78% -122%

Alexandria, VA| 51.5% 60.7% 67.5% 666% 618% 61.6% 665% 69.3% 67.9% 63.4%
% Change Vs. 2024| -8.8% -10.7% -10.1% -103% -74% -95% -3.0% -21% -26% -7.5%

Norfolk/Portsmouth, VA| 65.9% 74.7% 78.5% 800% 78.7% 75.6% ©842% ©864% 853% 78.4%
% Change Vs. 2024] -48% -18%  0.6% 2.0% 3.0% -01% 0.9% 1.2% 1.1% 0.3%

Virginia Beach, VA| 710% 770% 804% 797/% 810% 77.8% 907/% 936% 922% 81.9%
% Change Vs. 2024| 0.9% 0.0% 1.0% 4 0% 4 5% 2.1% 4 3% 2.5% 3.4% 2.5%

Williamsburg, VA| 57.7% 620% 620% 634% ©660% 62.2% 813% 845%] 82.9% | 68.1%
4 0%

| % Change Vs. 2024 0.2% 0.2% 0.9% 8.0% 6.4% 3.1% 4 1% 3.9% 3.4%
'Richmond - Petersburg, VA 29.1% 696% 756% 755% 706% 693% 754% 758% 75.6% T1.1%
- % Change Vs. 2024| 6.8% 6.4% 95% 112% 10.7% 94% 7.9% 3.3% 2.3% 6.2%




VIRGINIA IS FOR LOWERS

|
{July 13 - August 09, 2025 Occupancy

Rolling-28 Day Period SUN MON TUE WED THU m FRI  SAT |_Tc

tl..lni‘l:ed States 58.3% 67.3% 71.3% 713% 699% 67.6% 754% 773% 76.4% 70.1% |
% Change Vs. 2024| -18% -13% -12% -15% -11% -14% -05% -07% -06% -1.2%

:V’irginia o74% 688% 728% 728% 70.7% 68.5% 763% 768% 76.5% T0.8%
% Change Vs. 2024 0.1% -01%  0.1% 1.4% 3.9% 1.0% 2.6% 1.5% 2.0% 1.3%

|Washington, DC 2of 4% 692% 744% 723% 678% 682% 716% 739% 72.8% 69.5%
% Change Vs. 2024 -72% -76% -78% -72% 45% 69% -35% 41% -38% 60%

Arlington, VA| 61.0% 740% 764% 752% 723% 71.8% 753% 738% 74.6% 72.6%
% Change Vs. 2024| -10.4% -136% -169% -170% -106% -140% -78% -7.7% -78% -122%

Alexandria, VA| 51.5% 60.7% 67.5% 666% 618% 61.6% 665% 69.3% 67.9% 63.4%
% Change Vs. 2024| -8.8% -10.7% -10.1% -103% -74% -95% -3.0% -21% -26% -7.5%

Norfolk/Portsmouth, VA| 65.9% 74.7% 78.5% 800% 78.7% 75.6% ©842% ©864% 853% 78.4%
% Change Vs. 2024] -48% -18%  0.6% 2.0% 3.0% -01% 0.9% 1.2% 1.1% 0.3%

Virginia Beach, VA| 710% 770% 804% 797/% 810% 77.8% 907/% 936% 922% 81.9%
% Change Vs. 2024| 0.9% 0.0% 1.0% 4 0% 4 5% 2.1% 4 3% 2.5% 3.4% 2.5%

Williamsburg, VA| 57.7% 62.0% 62.0% 63.4% 66.0% 813% 84.5% 68.1%
_ % Change Vs. 2024| 02% 02% 09% 80% 64%) 31% | 41% 39%| 40% | 34%
'Richmond - Petersburg, VA 551% 696% 756% 755% 706% 69.3% 754% 758% 75.6% 71.1%
| % Change Vs. 2024| 68% 84% 95% 112% 107% 94% 75% 33% 53% 82%




|
‘July 13 - August 09, 2025
‘Rolling-28 Day Period

SUN

MON

TUE

WED

THU

WD
Total

FRI

VIRGINIA IS FOR LOWERS

SAT

WE
Total

Total
Week

|United States

% Change Vs. 2024

:virginia

| % Change Vs. 2024
- |
|Washington, DC

% Change Vs. 2024

Arlington, VA
% Change Vs. 2024

Alexandria, VA
% Change Vs. 2024

Norfolk/Portsmouth, VA
% Change Vs. 2024

Virginia Beach, VA
% Change Vs. 2024

Williamsburg, VA
| % Change Vs. 2024
'Richmond - Petersburg, VA
% Change Vs. 2024

$150.01
-0.8%

-0.5%

-2.9%

$150.75
-1.3%

$122.82
-6.7%

$119.07
-2.3%

$205.68
0.5%

$131.19
-0.5%

$102.05
1.6%

$155.00 $160.37 $159.25 $156.82 $156.54 $17548 $178.41 $176.97 $162.90

-0.3%

-0.5%

-3.3%

$176.35
-0.9%

$136.02
-5.8%

$127 .23
-0.8%

$205.92
-0.8%

$134 .83
-0.3%
$110.97
1.9%

0.4%

-0.2%

-4.1%

$180.40
-3.0%

$144 .21
-3.3%

$132.31
-0.5%

$211.77
2.4%

$136.16
0.3%

$117.90
4.5%

-0.2%

-0.1%

-4 3%

$175.01
-4 1%

$141.14
-6.1%

$132.71
-2.3%

$211.35
3.1%

$135.13
0.5%

$116.69
4.5%

-1.1%

0.2%

-4 6%

$156.44
-5.3%

$132.96
-3.9%

$127 .45
-3.3%

$216 29
2.1%

$136.91
0.7%

$109 .66
2.1%

-0.4%

-0.2%

-3.9%

$168.57
-3.2%

$136.10
-5.6%

$128.07
-1.8%

$210.36
1.5%

$134.92
0.2%

$112.04
3.1%

0.1%

1.1%

-2. 1%

0.2%

1.0%

-2.9%

$135.35 $132.63

-4 8%

-5.0%

$126.66 $125.16

-5.1%

-6.5%

$158.20 $162.01

1.9%

2.1%

$275.40 $283.85

3.8%

4 0%

$176.46 $183.17

1.4%

3.1%

$117.10 $117.88

-1.9%

-3.4%

0.1%

1.1%

-2.8%

$134.00
-4 9%

$125.89
-5.9%

$160.13
2.0%

$279.69
3.9%

$179.88
2.3%

$117.49
-2.7%

-0.2%

$124.33 $132.78 $137.80 $136.11 $131.57 $132.89 $147.75 $14926 $148.51 $137.71

0.2%

B
$147 70 $164.43 $173.09 $166.78 $153.39 $161.81 $149.03 $150.37 $149.71 $158.19

-3.7%

$158.42
-3.9%

$132.98
-5.8%

$138.04
-0.4%

$232.65
2.5%

$150.55
1.1%

$113.70
1.1%




|
‘July 13 - August 09, 2025
‘Rolling-28 Day Period

SUN

MON

TUE

WED

THU

WD
Total

VIRGINIA IS FOR LOWERS

FRI SAT

|United States
% Change Vs. 2024

:virginia

| % Change Vs. 2024
- |
|Washington, DC

% Change Vs. 2024

Arlington, VA
% Change Vs. 2024

Alexandria, VA
% Change Vs. 2024

Norfolk/Portsmouth, VA
% Change Vs. 2024

Virginia Beach, VA
% Change Vs. 2024

Williamsburg, VA
| % Change Vs. 2024
'Richmond - Petersburg, VA
% Change Vs. 2024

$150.01
-0.8%

$124.33 $132.78 $137.80 $136.11 $131.57 $132.89 $147.75 $14926 $148.51 $137.71

-0.5%

$147.70 $164.43 $173.09 $166.78 $153.39 $161.81 $149.03 $150.37 $149.71 $158.19

-2.9%

$150.75
-1.3%

$122.82
-6.7%

$119.07
-2.3%

$205.68
0.5%

$131.19
-0.5%

$102.05
1.6%

$155.00 $160.37 $159.25 $156.82 $156.54 $175.48 $178.41 $176.97 $162.90|

-0.3%

-0.5%

-3.3%

$176.35
-0.9%

$136.02
-5.8%

$127 .23
-0.8%

$205.92
-0.8%

$134 .83
-0.3%
$110.97
1.9%

0.4%

-0.2%

-4.1%

$180.40
-3.0%

$144 .21
-3.3%

$132.31
-0.5%

$211.77
2.4%

$136.16
0.3%

$117.90
4.5%

-0.2%

-0.1%

-4 3%

$175.01
-4 1%

$141.14
-6.1%

$132.71
-2.3%

$211.35
3.1%

$135.13
0.5%

$116.69
4.5%

-1.1%

0.2%

-4 6%

$156.44
-5.3%

$132.96
-3.9%

$127 .45
-3.3%

$216 29
2.1%

$136.91
0.7%

$109 .66
2.1%

-0.4%

-0.2%

-3.9%

$168.57
-3.2%

$136.10
-5.6%

$128.07
-1.8%

$210.36
1.5%

$134.92
0.2%

$112.04
3.1%

0.1% 0.2% 0.1% -0.2%

1.1% 1.0% 1.1% 0.2%

27% -29% -28% -3.7%
$135.35 $132.63 $134.00 $158.42

48% 50% 49% -39%

$126.66 $125.16 $125.89 $132.98
-51% -65% -59% -5.8%

$158.20 $162.01 $160.13 $138.04
1.9% 2.1% 20% -0.4%

$27540 $283.85 $279.69 $232.65
3.8% 4 0% 3.9% 2.5%
$176 46 $183.1

$179.88 $150.55
1.4% 3.1% 2 3% 1.1%

$117.10 $117.88 $117.49 $113.70
-19% 34% -2.7% 1.1%




|
‘July 13 - August 09, 2025
‘Rolling-28 Day Period

SUN

MON

TUE

WED

THU

|United States
% Change Vs. 2024

:virginia

| % Change Vs. 2024
- |
|Washington, DC

% Change Vs. 2024

Arlington, VA
% Change Vs. 2024

Alexandria, VA
% Change Vs. 2024

Norfolk/Portsmouth, VA
% Change Vs. 2024

Virginia Beach, VA
% Change Vs. 2024

Williamsburg, VA
| % Change Vs. 2024
'Richmond - Petersburg, VA
% Change Vs. 2024

$150.01
-0.8%

FRI

VIRGINIA IS FOR LOWERS

SAT

$155.00 $160.37 $159.25 $156.82 $156.54 $175.48 $178.41 $176.97 $162.90|

-0.3%

0.4%

-0.2%

-1.1%

-0.4%

0.1%

0.2%

0.1%

-0.2%

$124.33 $132.78 $137.80 $136.11 $131.57 $132.89 $147.75 $14926 $148.51 $137.71

-0.5%

-0.5%

-0.2%

-0.1%

0.2%

-0.2%

1.1%

1.0%

1.1%

0.2%

$147.70 $164.43 $173.09 $166.78 $153.39 $161.81 $149.03 $150.37 $149.71 $158.19

-2.9%

$150.75
-1.3%

$122.82
-6.7%

$119.07
-2.3%

$205.68
0.5%

$131.19
-0.5%

$102.05
1.6%

-3.3%

$176.35
-0.9%

$136.02
-5.8%

$127 .23
-0.8%

$205.92
-0.8%

$134 .83
-0.3%
$110.97
1.9%

-4.1%

$180.40
-3.0%

$144 .21
-3.3%

$132.31
-0.5%

$211.77
2.4%

$136.16
0.3%

$117.90
4.5%

-4 3%

$175.01
-4 1%

$141.14
-6.1%

$132.71
-2.3%

$211.35
3.1%

$135.13
0.5%

$116.69
4.5%

-4 6%

-3.9%

-2. 1%

-2.9%

-2.8%

-3.7%

$156.44 $168.57 $13535 $132.63 $134.00 $158.42

-5.3%

-3.2%

-4 8%

-5.0%

-4 9%

-3.9%

$132.96 $136.10 $126.66 $125.16 $125.89 $132.98

-3.9%

-5.6%

-5.1%

-6.5%

-5.9%

-5.8%

$127.45 $128.07 $158.20 $162.01 $160.13 $138.04

-3.3%

-1.8%

1.9%

2.1%

2.0%

-0.4%

$216.29 $210.36 $27540 $283.85 $279.69 $232.65

2.1%

$136.9
0.7%

1.5%

3.8%

$134.92 §$176.46 $183.1

1.4%

4 0%

3.1%

3.9%

2.5%

179.88) $150.55

2 3%

1.1%

$10966 $112.04 $117.10 $117.88 $117.49 $113.70

2.1%

3.1%

-1.9%

-3.4%

-2.7%

1.1%




VIRGINIA IS FOR LOWERS

‘July 13 - August 09, 2025 RevPAR

WD WE Total
SUN MON TUE WED THU Total FRI SAT Total Week
|United States $87 47 $104 .37 $114.42 $113.51 $109.67 $105.89 $13228 $137.97 $135.13 $114.24
% Change Vs. 2024 -26% -16% -09% -17% -22% -18% -04% -06% -05% -1.3%

‘Rolling-28 Day Period

:'h"irginia $71.38 $91.30 $100.39 $99.11 $9296 $91.03 $11268 $114.58 $113.63 $97.49
% Change Vs. 2024| -04% -06% -0.1% 1.2% 3.6% 0.8% 3.6% 2.5% 3.1% 1.6%

e
Washington, DC $84 73 $113.78 $128.75 $12060 $103.96 $110.36 $10668 $111.19 $108.94 $109.96
% Change Vs. 2024| -99% -106% -116% -112% -89% -105% -61% -69% -65% -94%

Arlington, VA| $91.99 $130.52 $137.80 $131.60 $113.17 $121.02 $101.96 $97.92 $99.94 $114.99
% Change Vs. 2024| -11.5% -14.4% -194% -205% -153% -16.7% -122% -123% -123% -15.6%

Alexandria, VA| $63.19 $8255 $9732 §$9394 $8221 $83.84 §$8419 $8676 $85.48 $84.31
% Change Vs. 2024| -149% -158% -149% -158% -111% -146% -80% -85% -83% -128%

Norfolk/Portsmouth, VA| $78.42 $95.09 $103.91 $106.23 $100.32 $96.79 $133.24 $140.00 $136.62 $108.17
% Change Vs. 2024 -70% -26% 01% -03% -05% -19% 29% 3.3% 3.1% -0.1%

Virginia Beach, VA| $146.03 $158.55 $170.32 $168.48 $17515 $163.71 $24986 $265.77 $257.82 $190.60
% Change Vs. 2024 1.4% -0.8% 3.5% 7.2% 6.7% 3.7% 8.2% 6.6% 7.4% 9.1%

Williamsburg, VA| $7575 $8364 $8437 $8566 $9043 $83.97 $14350 $154 74 $149.12 $102.58
| % Change Vs. 2024| -02% -0.1% 1.1% 6.6% 7.2% 3.3% 2.6% 7.1% 6.3% 4.6%
'Richmond - Petersburg, VA $56.22 $77.18 $89.19 $88.04 §$77.45 $77.62 $88.32 $89.41 $88.87 $80.83
- % Change Vs. 2024| 84% 104% 145% 162% 131% 128% 55% -02% 25% 9.4% |




VIRGINIA IS FOR LOWERS

| — : —
‘July 13 - August 09, 2025 . ______RewAR

WD WE Total
| SUN MON TUE WED THU Total FRI SAT Total Week
|United States $87 47 $104 .37 $114.42 $113.51 $109.67 $105.89 $13228 $137.97 $135.13 $114.24
% Change Vs. 2024 -26% -16% -09% -17% -22% -18% -04% -06% -05% -1.3%

‘Rolling-28 Day Period

:'h"irginia $71.38 $91.30 $100.39 $99.11 $9296 $91.03 $11268 $114.58 $113.63 $97.49
% Change Vs. 2024| -04% -06% -0.1% 1.2% 3.6% 0.8% 3.6% 2.5% 3.1% 1.6%

e
Washington, DC $84 73 $113.78 $128.75 $12060 $103.96 $110.36 $10668 $111.19 $108.94 $109.96
% Change Vs. 2024| -99% -106% -116% -112% -89% -105% -61% -69% -65% -94%

Arlington, VA| $91.99 $130.52 $137.80 $131.60 $113.17 $121.02 $101.96 $97.92 $99.94 $114.99
% Change Vs. 2024| -11.5% -14.4% -194% -205% -153% -16.7% -122% -123% -123% -15.6%

Alexandria, VA| $63.19 $8255 $9732 §$9394 $8221 $83.84 §$8419 $8676 $85.48 $84.31
% Change Vs. 2024| -149% -158% -149% -158% -111% -146% -80% -85% -83% -128%

Norfolk/Portsmouth, VA| $78.42 $95.09 $103.91 $106.23 $100.32 $96.79 $133.24 $140.00 $136.62 $108.17
% Change Vs. 2024 -70% -26% 01% -03% -05% -19% 29% 3.3% 3.1% -0.1%

Virginia Beach, VA| $146.03 $158.55 $170.32 $168.48 $17515 $163.71 $24986 $265.77 $257.82 $190.60
% Change Vs. 2024 1.4% -0.8% 3.5% 7.2% 6.7% 3.7% 8.2% 6.6% 7.4% 9.1%

Williamsburg, VA| $7575 $8364 $8437 $8566 $9043 $83.97 $14350 $154 74 $149.12 $102.58
| % Change Vs. 2024| -02% -0.1% 1.1% 6.6% 7.2% 3.3% 2.6% 7.1% 6.3% 4.6%
'Richmond - Petersburg, VA $56.22 $77.18 $89.19 $88.04 §$77.45 $77.62 $88.32 $89.41 $88.87 $80.83
- % Change Vs. 2024| 84% 104% 145% 162% 131% 128% 55% -02% 25% 9.4% |




|
‘July 13 - August 09, 2025
‘Rolling-28 Day Period

SUN

MON

TUE

WED

" RevPAR

THU Total FRI

VIRGINIA IS FOR LOWERS

SAT

|United States
% Change Vs. 2024

:virginia

| % Change Vs. 2024
- |
|Washington, DC

% Change Vs. 2024

Arlington, VA
% Change Vs. 2024

Alexandria, VA
% Change Vs. 2024

Norfolk/Portsmouth, VA
% Change Vs. 2024

Virginia Beach, VA
% Change Vs. 2024

Williamsburg, VA
| % Change Vs. 2024
'Richmond - Petersburg, VA
- % Change Vs. 2024

$87 47 $104.37 $114.42 $113.51

-2 6%

-1.6%

-0.9%

-1.7%

$71.38 $91.30 $100.39 $99.11

-0.4%

$84 73
-9.9%

$91.99
-11.5%

$63.19
-14 9%

$78.42
-7.0%

$146.03
1.4%

$75.75
-0.2%

$56.22
8.4%

-0.6%

-0.1%

$113.78 $128.75

-10.6%

$130.52
-14.4%

$82.55
-15.8%

$95.09
-2 6%

$158.55
-0.8%

$83.64
-0.1%
$77.18
10.4%

-11.6%

$137.80
-19.4%

$97.32
-14 9%

$103.91
0.1%

$170.32
3.9%

$84 37
1.1%
$89.19
14.5%

1.2%

$12060 $103.96 $110.36 $106.68 $111.19 $108.94 $109.96

-11.2%

$131.60
-20.5%

$93.94
-15.8%

$106.23
-0.3%

$168.48
7.2%

$85 66
6.6%

$88.04 $77.45 $77.62 $8832 $89.41

16.2%

$109.67 $105.89 $13228
-22% -18% -04%

$92.96 $91.03 $112.68
3.6% 0.8% 3.6%

89% -105% 6.1%
$113.17 $121.02

-15.3% -16.7%

$101.96
-12.2%

$82 21
-11.1%

$83.84
-14 6%

$84 19
-8.0%

$100.32
-0.5%

$96.79
-1.9%

$133.24
2.9%

$175.15 $163.71
6.7% 3.7%

$249 86
8.2%

$90.43 $83.97
7.2% 3.3%

$143.50
2.6%
13.1%

12.8%  5.5%

$137.97 $135.13 $114.24
-06% -05% -1.3%

$114.58 $113.63 $97.49
2.5% 3.1% 1.6%

69% -65% -94%
$97.92 $99.94 $114.99

-12.3% -12.3% -15.6%

$86.76 $85.48 $84.31
-85% -83% -12.8%

$140.00 $136.62 $108.17
3.3% 3.1% -0.1%

$265.77 $257.82 $190.60
6.6% 7.4% 2.1%

$154_? $102.58
71% | 6.3% | 4.6%

$88.87 $80.83
25%  9.4% |

-0.2%




|
‘July 13 - August 09, 2025
‘Rolling-28 Day Period

SUN

MON

TUE

WED

|United States
% Change Vs. 2024

:virginia

| % Change Vs. 2024
- |
|Washington, DC

% Change Vs. 2024

Arlington, VA
% Change Vs. 2024

Alexandria, VA
% Change Vs. 2024

Norfolk/Portsmouth, VA
% Change Vs. 2024

Virginia Beach, VA
% Change Vs. 2024

Williamsburg, VA
| % Change Vs. 2024
'Richmond - Petersburg, VA
- % Change Vs. 2024

$87 47 $104.37 $114.42 $113.51

-2 6%

-1.6%

-0.9%

-1.7%

$71.38 $91.30 $100.39 $99.11

-0.4%

$84 73
-9.9%

$91.99
-11.5%

$63.19
-14 9%

$78.42
-7.0%

$146.03
1.4%

$75.75
-0.2%

$56.22
8.4%

-0.6%

-0.1%

$113.78 $128.75

-10.6%

$130.52
-14.4%

$82.55
-15.8%

$95.09
-2 6%

$158.55
-0.8%

$83.64
-0.1%
$77.18
10.4%

-11.6%

$137.80
-19.4%

$97.32
-14 9%

$103.91
0.1%

$170.32
3.9%

$84 37
1.1%
$89.19
14.5%

1.2%

$12060 $103.96 $110.36 $106.68 $111.19 $108.94 $109.96

-11.2%

$131.60
-20.5%

$93.94
-15.8%

$106.23
-0.3%

$168.48
7.2%

$85 66
6.6%

16.2%

$109.67 $105.89 $13228 $137.97 $135.13 $114.24

-2.2%

$92.96 $91.03 $11268 $114.58 $113.63 $97.49

3.6%

-8.9%

$113.17 $121.02

-15.3%

$82 21
-11.1%

$100.32
-0.5%

$175.15 $163.71

6.7%

$90.43) $83.97
7.2% 3 3%

$88.04 $77.45 $77.62 $8832 $89.41

13.1%

-1.8%

0.8%

-10.5%

-16.7%

$83.84
-14 6%

$96.79
-1.9%

3.7%

12.8%

FRI

VIRGINIA IS FOR LOWERS

SAT

-0.4%

3.6%

6.1%

$101.96
-12.2%

$84 19
-8.0%

$133.24
2.9%

$249 86
8.2%

$143 50
2.6%

2.2%

-06% -05% -1.3%

2.5% 3.1% 1.6%

69% -65% -94%
$97.92 $99.94 $114.99

-12.3% -12.3% -15.6%

$86.76 $85.48 $84.31
-85% -83% -12.8%

$140.00 $136.62 $108.17
3.3% 3.1% -0.1%

$265.77 $257.82 $190.60
6.6% 7.4% 2.1%

$154_? $102.58
71% | 6.3% | 4.6%

$88.87 $80.83
25%  9.4% |

-0.2%
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Historic Triangle: FY2025 Performance

Hotel Rooms Sold vs. Transient Tax Collected



Visit
WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

Historic Triangle: Mid-Week Hotel Package



Hotel Demand (Rooms Sold)

2025 Fiscal Year
Month of Activity Jul-24 Aug-24  Sep-24 Oct-24 Nov-24 Dec-24  Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total

Occupancy 137,057 139,042 99,038 116957 103,465 103614 64,766 66,338 104,688 115,333 115321 128,525 1,294,144

2024 Fiscal Year
Month of Activity Jul-23 Aug-23 Sep-23 Nov-23 Dec-23 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total
Occupancy 144 816 128,770 99 829 91,715 99 877 72655 111,025 112214 116,127 136,879 1,292,148

FY2025 Growth




Hotel Demand (Rooms Sold)

2025 Fiscal Year
Month of Activity Jul-24 Aug-24  Sep-24 Oct-24 Nov-24 Dec-24  Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total

Occupancy 137,057 139,042 99,038 116957 103,465 103614 64,766 66,338 104,688 115,333 115321 128,525 1,294,144

2024 Fiscal Year
Month of Activity Jul-23 Aug-23 Sep-23 Nov-23 Dec-23 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total
Occupancy 144 816 128,770 99 829 91,715 99 877 72655 111,025 112214 116,127 136,879 1,292,148

FY2025 Growth




Hotel Demand (Rooms Sold)

2025 Fiscal Year
Month of Activity Jul-24 Aug-24  Sep-24 Oct-24 Nov-24  Dec-24  Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total

Occupancy 137,057 139,042 99,038 116957 103,465 103614 64,766 66,338 104,688 115,333 115321 128,525 1,294,144

2024 Fiscal Year
Month of Activity Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total
Occupancy 144 816 128,770 99 829 114,960 91,715 99 877 63,281 72655 111,025 112214 116,127 136,879 1,292,148

FY2025 Growth

Month -5.4% 8.0% -0.8% 1.7% 12.8% 3.7% 2.3% -8.7% -5.7% 2.8% -0.7%
L Ll L L L Ld L Ld L L

YTD -5.4% 0.9% 0.5% 0.8% 2.7% 2.8% 2.8% 1.8% 0.9% 1.1% 0.9%

Transient Tax

2025 Fiscal Year

Month of Activity Jul-24 Aug-24  Sep-24 Oct-24 Nov-24  Dec-24  Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total
Rec'd Tax & Month Sep-24 Oct-24  Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25

Tax Collected 209,421 141,374 162,772 142,039 131,343 114,765 102,184 75,221 130,969 146,401 137588 205,214 1,699,288

2024 Fiscal Year

Month of Activity Jul-23 Aug-23 Sep-23 Oct-23 Nowv-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total
Rec'd Tax & Month Sep-23 Oct-23  Nowv-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24

Tax Collected 167,881 117,065 127,499 134945 110366 111364 117,339 102,680 111,578 183,892 129,231 127,236 1,541,076

FY2025 Growth
Month 24.7%  20.8%  27.7% 5.3%  19.0% 3.1% -12.9% -26.7%  17.4%  -20.4% 6.5% @
YTD 24.7%  23.1%  245%  19.8%  19.6%  17.2%  13.2%  9.1%  9.9%  56%  5.7% —
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Sales: Q2 Tradeshows attended WILLIAMSBURG

* SportsETA Annual Symposium IPW (U.S. Travel Association’s International
April 14-17, 2025 Pow Wow)

June 14—-18, 2025

 Destinations International Sales & Service Summit

April 9-10, 2025 - Military Reunion Network Summit

June 20-23, 2025
 African American Travel Conference

May 21-23, 2025 + Pennsylvania Bus Association Annual
Meeting
 VSAE Annual Conference (Virginia Society of June 16—19, 2025
Association Executives)
May 4-6, 2025 « World Pickleball Convention

June 27-29, 2025
« SGMP NEC (Society of Government Meeting

Professionals — National Education Conference)
May 6-8, 2025

" %\ DESTINATIONS
SYMPOSIUM * '? INTERNATIONAL

P8 U TRAVELS| |
AVOA Jﬁn%]ﬂ[ % i

— VIRGINIA SOCIETYor
association executives — S(GMP CHICAGQ 2025

& A
vh
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Sales: Secured Group Business Highlights WILLIAMSBURG

e VoA

= — VIRGINIA SOCIETYof
ASSOCIATION EXECUTIVES
320 ROOM NIGHTS 600 ROOM NIGHTS 320 ROOM NIGHTS
T
\VA ]
PHENGM S\/T e
HD DPS Southern Voleyball Tournaments F A 5 TP _'F Tﬁw

14,700 ROOM NIGHTS 1,600 ROOM NIGHTS 700 ROOM NIGHTS
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Historic HOTELS
of AMERICA

Site Visit Contacts
National Trust jbr Historic Preservation®

Title Cell Phone
Sﬁﬁ;’;ﬁ‘;::;f:mﬂ {948) 5290154 rkhabir@cwt.org
Director ofMa.rkeﬁng (757) 592-1237 lsnﬂenl@cwf.org

Director of Sales (253) 332-9p0] brice@ewf. org
Dmtmfiﬁiﬂt (757) 7159555  Breg-kavanaghg

Williamsburg visitwilliamsburg,com 5 8 0
;ﬁﬁfﬁ“m; (757) 920-3987 mh"..mn". 4 'all E:g”fm RO O M

o)

NIGHTS

Gy
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®

PLAN YOUR PERFECT
SPORTING EVENT IN
WILLIAMSBURG

SPORTS IN WILLIAMSBURG, VA:
PREMIER EVENTS, VENUES &
OUTDOOR ADVENTURES

SPORTS

LS

|AMESTOWN w YORKTOWN

GREATER WILLIAMSBURG SPORTS AND
EVENT CENTER

REQUEST FOR PROPOSAL

planning an epic sporting event in Williamsburg.

WHY WILLIAMSBURG PLANNING TOOLS
Make your next sporting event a win-win and plan to host itin Whether you're planning a regional tournament for club
Willamsburg. Choose from an outstanding selection of fields, lacrosse, a half marathon fundraiser, or anything in between,

stadiums, parks, golf courses, and more. 10 REASOMNS TO HOLD YOU R
EVENT IN WILLLAMSEUR

Willamsburg s proud to host hundreds of different types of
sporting events and tournaments every year.

a5

FIELDS & FACILITIES SPORTING EVENT SERVICES
From national is definitely a home run for sporting events of
pro golf championships, and everything in between, alltypes and sizes. Here, not only can you find an outstanding

is renowned for of selection of sports facilties, venues and fields, but in between
sports complexes, facilties fields and golf courses, attracting events, athletes and families alike wil enjoy all of the activities
sporting events of all types and sizes. and amenities of a..

MEET MORGAN

dedicated

OET IHEE A

athletic events.

Morgan Cordle | Sports Sales Manager | Visit Williamsburg

morgan cordlie@visitwilliamsburg com

CONVENIENT, ACCESSIBLE, AFFORDABLE

Getting your group to Williamsburg is simple! Easily accessible via I-64, t's just 150 milles south of D.C. and conveniently located between
Richmond and Virginia Beach. For those flying, three international aifports are nearby, and ground transportation options like train, bus,
and car service are readily available. Plus, Williamsburg is within a quick 2.5-hour drive from Washington, DC. airports, making group

travel straightforward.

e =
*
Qames ciy.
5 = Coumty
Internatonal 52 York County.
" Wiliamsburg
e ~

PLACES TO STAY

TG FEE ALt N

= L ineries

w4 AT




EPSILON

Epsilon Digital Advertising — July, 2025 - October, 2025

* Cross Device Display Advertising- US National Audience (block 50-
mile radius of Williamsburg, VA)

« Audience Targeting: Sports Enthusiasts AND Event Planners

8/19/2025



READY FOR VOLLEYBALL. __.____ o _—
BUILT FOR VICTORY. T sl

|nu:srowu YORKTOWHN

TURN YOUR TOURNAMENT
INTO A TRADITION.

Qur world-class fields and facilities will make any event epic.
e We have amenities that'll make the crowds go wild. [ ——

SPORTS

lllllllﬂlﬂSHllHli

IAMESTOWN YORKTOWN

Our dining options will feed any frenzy. And we have hotels in all
shapes, sizes, and price points that are absolutely lights out. —

Your path to victory couldn't be easler.

We have the facilities to make your tournament legendary, amenities to make the crowds : e
go wild, and enough hotels and restaurants to host even the largest throngs of sports fans. Start plannlng your event at spo rtswillia msburg.corn tc:-day.
Learn more at sportswilllamsburg.com.

—— e

8/19/2025 N 50




Sports: Signed agreements

WiIIiamsburg_g

Event Date(s) Location Room Nights

Triple Crown: Colonial Cup April-25 McReynolds 500

Triple Crown: Colonial Cup Apr-26 McReynolds 550

Triple Crown: Colonial Cup Apr-27 McReynolds 600

Triple Crown: Virginia State June-25 McReynolds, City of Williamsburg, James |600
City County

Triple Crown: Virginia State Jun-26 McReynolds, City of Williamsburg, James |650
City County

Triple Crown: Virginia State Jun-27 McReynolds, City of Williamsburg, James |700
City County

Little League World Series - VA State Jul-25 McReynolds 500

Championship

Soccer Youth: All-American Series Jun-25 Warhill Sports Complex 600

Football Youth: All American Flag Jun-25 Warhill Sports Complex 600

Series

DC Fastpitch: Mid Atlantic Jun-25 City of Williamsburg & York County 700

Championship

VISSA State Golf Tournament May-25 Williamsburg National 150

USCAA National Golf Championships |Oct-26 City of Williamsburg or James City County (250

USCAA National Golf Championships |Oct-28 City of Williamsburg or James City County (250

Capital Lacrosse - Colonial Challenge 24-Nov Warhill Sports Complex 500

Capital Lacrosse- Summer Celebration [25-Jun Warhill Sports Complex 1500

ISCA Open Water Festival 1-Sep Jamestown Beach and Event Center 500

USA Tournament Series Aug-26 York County, James City County, City of 1500




Sports: Signed agreements

Paddle Tap Pickleball Aug-25 Back Creek Park (York County) 500
Hype Volleyball Jan-27 GCWSEC 1,000
Southern Volleyball Jan-27 GWSEC 1,250
Southern Volleyball Jan-28 GWSEC 1,250
Flag Football Olympics June-26 Warhill 2,200
United Football July-26 Warhill 1,500
Phenom- 7 Events (2026-2027) Dec-July 27 GWSEC 4,900
Phenom- 7 Events (2027-2028) Dec-July 28 GWSEC 4,900
Phenom- 7 Events (2028-2029) Dec- July 29 GWSEC 4,900
Adidas Girls Circuit May-27 GCWSEC 7,500
Adidas Girls Circuit May-28 GWSEC 7,500
NTBA June-27 GWSEC 1,100
NTBA June-28 GWSEC 1,300
We Build You Play Jan-27 GWSEC 1,000
Cheers: Flag Football Nov-26 GWSEC 1,000
Great Lakes Water Festival Sept-26 Jamestown Beach and Marina 2,000
Great Lakes Water Festival Sept-27 Jamestown Beach and Marina 2,000
GCreat Lakes Water Festival Sept-28 Jamestown Beach and Marina 2,000




Sports: Signed agreements

AC Sports Group May-26 McReynolds & Kiwanis 600
Paddle Tap- Pickleball Aug-25 Bear Creek Park 450
AJCA Aug-26 TDB- But Won Bid 700
AJGA Aug-27 TDB- But Won Bid 700
AJGA Aug-28 TDB- But Won Bid 700
Memorial Day- Soccer May-25 Warhill Sports Complex 1600
Labor Day-Soccer Tidewater Sharks Sept-25 Warhill Sports Complex 600
Spring Bloom Race April-25 Waller Mill 300
Southern Pickleball Sept-26 GWSEC 500
Capital Lacrosse- Colonial Challenge Nov-25 Warhill Sports Complex 2,000
American Darts Association Feb-26 Ale Works Lab 300
American Darts Association Feb-27 TBD 500
American Darts Association Feb-27 TBD 750
Spring Bloom Race (Broad Run Off Road) | April-26 TBD 500
Spring Bloom Race (Broad Run Off Road) |April-27 TBD 550
Spring Bloom Race (Broad Run Off Road) |April-28 TBD 650
Firecracker July-25 James, York, City 600
Blue Silver Volleyball Feb-27 GWSEC 1,000
Blue Silver Volleyball March-27 GWSEC 1,200
Blue Silver Volleyball Jan-28 GWSEC 1,000
Blue Silver Volleyball Feb-28 GWSEC 1,200
Blue Silver Volleyball March-29 GWSEC 1,200
Top Gun Football June-26 Warhill 3,425
Girls BBall Showcase Oct-26 GWSEC 6,520
Investment: $794,000 835,995 room nights
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Sales: Upcoming Tradeshows
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Educational Travel & Experiences
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Current Projects WILLIAMSBURG

» Mid-week leisure package: Busch Gardens offer
« 250t Email Campaign Strategy — Vista Graphics
« 2026 Visitor's Guide
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VISIT

Q2 April - June 2025 WILLIAMSBURG

Digital Media: Quarterly Performance

The digital media campaign saw significant improvements to our top KPIs quarter over quarter as the

campaign continued to gain moment and surpass benchmarks.

Digital ads:
117.5M Impressions
383.9K Clicks - a 275% increase QoQ delivering a 0.33% CTR

611.8K Conversions on the website, 212% increase QoQ delivering a 0.52% Conversion Rate

SEM: Core Campaigns
Clicks: 97,894
Conversion Rate: 44%
Guide Orders: 1,419
Partner Referrals: 39.5K
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Q2 April - June 2025 WILLIAMSBURG

Digital Media: Key Highlights

Nativo Articles and Stories: Drove a CTA rate of 9.89%- 4x their benchmark @ Nativo

The Kargo Runway unit delivered a CTR over 2x their benchmark

The Hulu interactive unit had a time earned of 116.21 seconds h u I U

The mobile audio spot CTR with Sirius XM performed 170% higher than .
SiriusXm

their benchmark

The Undertone Page Grabber unit delivered an engagement rate of Undertane.
17.85%- their benchmark is 10-12% eligent o mpact
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Top Performing Digital Creative WILLIAMSBURG

The Kargo Runway unit creative The Undertone Page Grabber The Destination DC Web
with 171K conversions with 58.8K conversions Banner with 20.2K conversions

Undertone. pesTination BC


https://demo.kargo.com/preview/272b5978-f416-4a2f-a3b2-a962cc2aa5d5?id=172455&site=publisher-placeholder

VISIT

Q2 April - June 2025 WILLIAMSBURG

SEM: Quarterly Performance

The core search campaigns and performance max campaigns performed above industry
benchmarks. We also had a 76% GA4 site engagement rate and average engagement time
of 1m 26s. The campaigns had a great overall event conversion rate of 44%.
Core Campaigns
Clicks: 97,894
Search CTR: 14.26% (Benchmark 10.16%)
Conversion Rate: 44%
Guide Orders: 1,419
Partner Referrals: 39.5K
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Q2 April - June 2025 \I/X!EIS.;]B.}VM&%H&VQ
SEO: Quarterly Insights

= Organic traffic showed strong quarter-over-quarter (QoQ) growth:
= Sessions reaching a 40% increase QoQ, Users a 38%

increase QoQ, Events also rose 21% QoQ.

« The site’s keyword performance continues to improve. DIGITAL MARKETING

- Page 1 (top 10) keyword rankings rose +9.57% YoY.
- Keywords generating Al Overviews also increased from 178 in
April to 317 in May then to 719 in June, indicating greater

exposure in Al-generated content.
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Q2 April - June 2025 WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

Paid Social: Quarterly Performance

Outperformed all of our KPl benchmarks with an especially efficient cost, a landing rate more than double our benchmark, and an
above benchmark engagement rate.

Meta:
307K landing page views to website and 500K post engagements
Landing Rate: 1.90% (0.80% benchmark) m M etq
Engagement Rate: 3.12% (benchmark 2%) FACEBOOKO® O © o
Pinterest: .
22 8K link clicks @ Pinterest

Engagement rate 6.28% (benchmark 1.3%)

TikTok: d Tik Tok

Over 92.6K focused video views and 26.6K clicks to the website.
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Top Performing Meta Creative WILLIAMSBURG
facebook (@) Instagram facebook

Instagram
Visit Williamsburg vee X -
Sponsored - @& e ViiTwilliamsburg Zas

Visit Williamsburg ees X
Sponsored - &

Sponsansd

Honor Juneteenth with soulful celebrations and

When you tap into the spirit of discovery, epic ;
powerful special events.

memories are made. Start your journey here.

IT'S ALIVE
IN EVERY

EXPERIENCE

Moments that Visit Yo Embrace Hear frc
Move You Learn more Learn more > Community... Learn more Black V
Visit Williams... Plan Yo OQvVY N Join In Join In
wisitwilliamsburg In Wiliamsburg, history isn't just in the
past—it's alive in every moment. Spark your spi... more
“Influencer Image” Carousel Brand 30s Video Juneteenth Carousel
Top Facebook Performer Top Instagram Performer Top Performer (special events)

driving traffic with high landing rate with a high landing rate of 5%




(@ Pinterest

(@ Pinterest

Top Performing Pinterest Creative

(@ Pinterest

VISIT

WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

Learn more A

Discover Timeless
Wonders &
Unexpected Delights...
Visit Williamsburg
Sponsored

Learn more A

Discover Spring Break "*°
Delights in

Williamsburg

Visit Williamsburg
Sponsored

POl = &

Book now

Explore All the Ways
to Stay in
Williamsburg, VA
Visit Williamsburg
Sponsored

Brand Carousel

Spring Image

Carousel

Booking/Places to Stay



VISIT

Additional Campaigns WILLIAMSBURG

" 1181

Home Favourites Recent

Live Mu Si c AI' Su mm e r o Wil Wiliamsburg : Lopd ; e, .‘_ * Visit Williamsburg
i I'I Wi ' I ia ITIS bu rg Honor and colobraie lunesoenth with parades, . Co : . : !g;?.fvi:‘mﬁ:ﬁ?mmg-%w on a fun-filled

jpicmics, lve misic, film screenings, readings, art
and history exhibits, and powerhul special events

Yisit

WI LLIAMSBURG EXPLORE ™ I.;‘ . = ..!,J' i3 [ \ SR : 3 ;_--.'.' N
JAMESTOWN W YORKTOWN : / e " | . %S‘t ‘ . 5
- — NV iBBINY R 0@ GET THE PASS
JAMESTOWN W YORKTOWN

Williamsburg Live Music Series Juneteenth Cool Summer Savings Pass End of Summer Push
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FY 25-26
Paid Media

Vendors
Overview

VISIT

WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

July 2025 - June 2026 Paid Media Vendors

Digital — Display, Native, Online,
Connected TV

R Meta G pinerest o rikrok

FACEBOOKO @B © o

Rich Media

-

Audio — Podcasts & Streaming Radio

Ehe New Aork Times

Broadcast TV 2y hopper

Digital Out of Home THEJWEEK

Search Engine Marketing (SEM) Atlas Obscura
hulu o %@ @PBS

| THE HISTORY CHANNEL sz

€» Smithsonian

pesTtination BC




VISIT

Partnership Details m&ﬂw&%}g&@

m{g
-~

1 x Full Page Print Ad + Custom Advertorial written by the

AARP team to run in the Capital Region (DC, DE, MD, VA) BETTER WITH AGE

Edition for Ages 50-59
ROS Display, Dynamic Billboard, Mobile Interscroller on the

Travel Section

Facebook Feed Ad

LETS % TEXAS

Awareness

Consideration
1.5M+ Impressions



Partnership Details

THE WEEK

Junior

the This Week Team

1 x Full Page Print Ad + Custom Advertorial Quiz created by

1 x Full Page Print Ad + Custom Advertorial Who's Who

Game created by the This Week Team

1 x Dark Facebook Post

Reaching children aged 8-14

465K+ Impressions

VISIT

WILLIAMSBURG

TAMESTOWN W YORKTOWN

Who's Whoin
History?

Can vou identify these famous figures from the

American Revelution? Lise the clues to guess who ea is

-

D Yo Know?
Jeterson's Wilkam:
: Buirg homa was
- callad tha. music|
)
b bovwesd plaryirsg the
wilin.
| it & PO | wassT & prasident, bl
documaent in 1776, but | hedipeed wein fresdiom. |
Esidizary that, | apaea Fie mons Ehas 40 milks
time in Wilhamswuryg in one nigivl! Wiho amT
clahating with Who am®
fpdow Wirginans . i
o 7 3
| was an ensleved
person wha served
a3 @ sy and gave
L 10 Geneval Lafayeite
‘-— Who am T
Dwuting tha war, | hosted | was an enslived persan
FTpor B guesis and wihiD SEnssd 33 0 5P
waldians at iy home and gired important nfor-
i Wingania matice B Genaral i
Who am? Lafayatie 5 W
whommt Williamsburg

A Thomas Jefferson B James Armistead Lafayette
C Martha Washington D Paul Revere
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Partnership Details HIPI;HW?EHE@

Atlas Obscura

Interactive Custom Content and Social Series
Re-Run of Spring Podcast Episode

Leverage America Obscura- AOs 2026 book and online hub for America's 250

Custom Content List

Destination spotlight

Promotion across Social, Email, ROS Display, and Onsite Video

Awareness

Consideration
12_7M+ Impressions
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Partnership Details WILLIAMSBURG

IAMESTOWN W YORKTOWN

m THE HISTORY CHANNEL

History Honors 250 Custom Content Linear and Digital Media

Choose from Save our History, Trivia on the Street, or

More to History

Amplified across linear, CTV, History.com, and social TORY
o

Digital Hub

History.com Partnership including Custom content and

additional onsite amplification

Awareness

Consideration
N/A
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Partnership Details HIFI;%HI:@EHEG

% Smithsonian

Re-Promote the Spring “Three Remarkable Reasons Why it's the Perfect Time to Visit
Williamsburg™ Native Storytelling Article

Additional amplification and onsite presence including email, promotion banners, social, and video
Pin on Smithsonian's 250 Places to Celebrate America Interactive Travel Map
Pin includes Pop up with one slide

Slide Includes: Logo, Image, Copy and drives to Native Storytelling Article

Awareness

Consideration
1.9M+ Impressions
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Creative Examples WILLIAMSBURG

€™ Smithsonian

250 PLACES

CELEBRATE ~~ov== Perfect Time to Visit Williamsbu
AMERICA -=iremmae .

P b ey g Riagdop o v UE o s g e By s Uik daluunt el el

n WL
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Partnership Details H{I;%Jw,ﬁﬁyﬁg

Che New ork Eimes

Flex Frame Custom Wordle targeted and run on the NYT Travel Section
Travel Collection Section Front Display

Travel dispatch newsletter

Run of Wordle Mobile Web
2x7T Print Ad

Awareness

Consideration
970K+ Impressions



Revolutionary Tee Time

willimmsburg is where golf meets the onigins of the United States, with a host of championship
comarses desicpreed by legencs lilke Robest Trent Jorws Sr.and his son, Bess Jones, and icons Aomolkd
Palrries anc Jack Micklaus, Pristivs courses am sel armick) stuneming woodBands and walsrways,
Explore the rich history of Williamskbarg, Jomestown, and Yorktown, savor farm-to-table owisine, and
wrvasined i an hisloric kakging or rocodenn relresl, Vst the Tamwees Golden Horseshos G, where a
it B-hele, gar-3 oo dusagred by Fees Jorws - T Shoe - opons this samrmes, Mt
next to the club's renowned Gold Course, The Shoe is perfect for golfers of oll ages and skill levels, and
features holes up to T yards in length for a round that is low on tirme, high on entertsinment.

Asit

WILLIAMSBURG

TAMESTOWS W YORETOWN

s-to-dofgoll

Advertising

{ alexromogolf

#7%.  ALEXROMO

1,858 69.8K 593
posts followers following

alexromogolf ¢ and visitwil...
1 alexromogolf - Original audio
DAY/
THE |PERFECT GOLF TRIPJITINERARY:
SWILLIAMSBURG SVIRGINIAT ==

Influencers

VISIT

WILLIAMSBURG

IAMESTOWN W YORKTOWN

:Q Forbes Subscribe  Sign In

3 New U.S. Golf Courses
To Play Today

Just in time for National Golf Month in
August, take a swing at these recently
debuted golf courses that are everywhere

from Virginia to California.

The Shoe

In July, the Golden Horse Golf Club in
Williamsburg, Virginia, unveiled The Shoe, a
nine-hole beauty designed by Rees Jones.
Known for his thoughtful and innovative
approach to course architecture, Jones
threaded the holes through subtle
undulations that present a challenge even for

seasoned onlfere. With no hiinkers in front of

Public Relations
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Meetings marketing WILLIAMSBURG

P —— >
‘BUSINESS JOURNAL

PHILADELPHIA
BUSINESS JOURNAL

WILLIAMSBURG

East Coast Meetings
with Impact & Value

Let our expert team assist with venue selection, accommodations, and
customized activities to ensure a seamless and memorable event.

Plan Your Event Now

Williamsburg, VA blends immersive history with flexible, modern meeting
space, and it's easy to access with nonstop flights from Philadelphia. With
200,000 sq. ft. of meeting space, 7,000+ rooms, and welcome gifts, planning
support, and financial incentives, Williamsburg offers East Coast value with
enduring impact. Discover iconic historic sites, chef-driven dining. thrilling
attractions, craft beverage trails, and golf in a place where America's story -
and your event - comes to life.

mesting In u
Ith g

Meet in Williamsburg

IAMESTOWN W Y.

Stay ahead in event planning with our Meetings Newsletter—your
source for the latest venue updates, planning tools, insider tips, and Visltwllllamsburg.com/Groups/Meetings
exclusive group offers to elevate your next meeting or event.

E-Newsletter Print



Campaign
Overview
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WILLIAMSBURG

Where Ameri(;a’s
Journey Begins

WILLIAMSBURG
JAMESTOWK W YOAKTOWN
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Life, Liberty
and the
Pursuit of Par

4

(N

Digital

Banners

Where America’s
Journey Begins

WILLIAMSBURG WiLLIANiSBURG WILLIAMSBURG

JAMESTOWN W YORKTOWN

VISIT




Digital

Banners

WILLIAMSBURG

JAMESTOWN W YORKTOWN

Incredible
moments

LET'S GO

WILLIAMSBURG

JAMESTOWN W YORKTOWN

250 years

VISIT

WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

WILLIAMSBURG WILLIAMSBURG

JAMESTOWN W YORKTOWN JAMESTOWN ¥ YORKTOWN

Experience

in the making Where America’s
Journey Begins

LET'S GO LET'S GO
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‘Where America’s
Journey Begins

Print Ad
Example

Almost 250 years afier America’s Bunding, the ideas that shaped a nation still echo in
these streets, Discover eye-opening historie sitess that illuminate the past and present,
and send your spirit soaring with record-breaking roller coasters and exhilarating
adventures in nature. Unforgettable stories unfold in the Hissoric Triangle.

Let your journiey begin
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Promotion ends
August 31st

Cool Summer
Savings

This summer season, Visit Williamsburg invites
you to experience Williamsburg's affordable
thrills, amusements, and summertime

spirit with our FREE Cool Summer Savings

Pass!
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WILLIAMSBURG Cool Summer Savings Pass Discounts: Check In and Earn Prizes

JAMESTOWN W YORKTOWN

Webpage Views (May 15t - Aug 18t ): 133,585

Audience Reach — States & Regions:

Virginia, Pennsylvania, Maryland, North Carolina, New York, New Jersey,
Ohio, Texas, South Carolina, Delaware, Florida, Massachusetts, Kentucky,
lllinois, Michigan, Wisconsin, Indiana, and Georgia.

Cool Summer '3 Top 6 Deals Driving Engagement:

SavINgs . Colonial Williamsburg — 10% Off Single-Day Admission Tickets
i . Busch Gardens Williamsburg — Two-Day Ticket for $74.99

pags 11 TR CoOISummErSaving® . Bubba's Ice Cream Shack — Buy One Get One Free (Any Size Cup or Cone)

Colonial Ghosts: Williamsburg Ghost Tours — 10% Off Spooky
Summer Ghost Tours and Secret History Tours

Jamestown Settlement — 10% Off Museum Shop Purchases + Free
160z Fountain Beverage with Any Café Purchase

Water Country USA — Two-Day Ticket for $74.99
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Indigenous Arts Day (5/3)

Jamestown Day Commemoration (5/10)

Busch Gardens Food & Wine Festival (through 6/22)
Patrons & Patriots: The Legacy of Nick and Mary Mathews
Williamsburg Farmers Market: Saturdays

Yorktown Blues, Brews & BBQ Festival, (5/3)

Director’s Series: Michael Paul Williams, Jamestown (5/21)
Riverwalk Landing 20th Anniversary Celebration (5/22)
World Bee Day — Jamestown Settlement (5/24)

Yorktown Market Days (5/24 and 5/31)

New Town Tunes Concert Series: Wednesdays in June
Yorktown Sounds of Summer Concert Series (June dates)
Williamsburg Live (6/20-6/22)

Williamsburg Whiskey & Wine Weekend (6/27-6/29)
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Upcoming Fall Events

Virginia Symphony Orchestra (Yorktown)
Howl-O-Scream

Homeschool Family Days

Director’s Series: James Pepper Henry
Yorktown Folk Festival

“We The People” Event (Ken Burns film)
Waltrip Williamsburg Airshow

1st Annual Pancake Festival

Yorktown Art Stroll

Yorktown Wine & Oyster Festival

Burg Quest

Muscarelle: Native American Art
Yorktown Day

Yorktown Market Days

Yorktoberfest

Virginia Cat Festival

Following the Dragon: Chinese Ming Porcelain

Aug 30

Sept 5—Nov 2 ‘Busch Gardens e Comy
e QV‘)SO Hﬂwl‘n‘smﬂm YORKTOBERFESP
Sept 17 s

Sept 20-21 | —

Sept 20

Sept 20-21

Sept 26-27 EW R@
Sept 28 Qu E s T
Oct 5 williamsburg, va

Oct 10 - 12

Through Oct 13
Oct 19
Through Oct 25
Oct 26
at Willizm & Mary

Nov 1-2

Nov 15 - July 12
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September 26-27 October (TBD) December 31
VIRGINIAR | | o
PG FIRENGRKS
FESTIVAL e

February 5-8, 2026 October, 2026 (Yorktown)
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Astronomicel Pancahke & Wallle House y Coming in Sept. FIE
PANCAKE

Capitol Pancake House 4

FESTIVAL
Panzake Capital of the Yforld,

+ " Golonial Pancake House

Plame Steve’s House of Fancahes |

. Mot Another Pancahe House * 4 I
Sandy’s Pancoke & Wale Hogse *

* Soeuthern Pancake & Walle House |

+ The Smokey Griddie Pancake House
4.
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MAPLE SYRUP, OATS, COFFEE, COCDA &
VANILLA BEANS
Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh euismod
tincidunt ut laoreet dolore magna Lorem ipsum
dolor sit amet, consectetuer adipiscing elit, sed
diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat. Ut wisi enim

(new Beer label)
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m Running September 1st - October 5th

Offering discounts and deals to the local
PANCAKE

FESTIVAL pancake houses, breakfast serving
Punite Capital oft the Yforld restauratns and businesses with breakfast
Friday, September 26, 2025 il e

s Location: Williamsburg Hellenic Center receive a t-shirt.
Ticketed event: $20 for adults, free for kids and college
students

Live Music - Tidewater Drive Band

All you can eat pancakes from local Pancake Houses

Kids Pancake Lab sponsored by Capitol Pancake House
Photos with two professional eaters and our pancake mascot

Saturday, September 27, 2025
10:00 AM - 12:00 PM GDMW’?W@@&? 2
réet

¢ |ocation: Merchants Square, Duke of Gloucester St
¢ 10:00 AM - Sausage Sprint presented by Zoom Room
¢ 10:30 AM - Children’'s Book Reading (If You Give A Pig A
Pancake and Curious George Makes Pancakes)
¢ 11:00 AM World Pancake Eating Championship
o Brought to you by Major League Eating
o Pancakes Sponsored by Colonial Williamsburg

5:30 PM - 8:30 PM @MM&&‘?M@/@&? / Get three check-ins and Q

Scan for the
Pancake Trail

Scan for the
Pancake Festival
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SEPTEMBER

Marketing Platform: Where America’s Journey Begins

Historic Triangle — new initiatives / events / historic moments
House of Burgesses founded — Jamestown (1619)
Continue planning: 2026 Events (4 new events)

Social Media — Seasonal Events, Festivals, and Holidays:
Summer events,4th of July, Cool Summer Pass, Concerts, Golf

Website/Blog: Campaign update — new photos, Summer, Cool
Summer Pass, Golf

Public Relations (pre-promotion): 250" messaging /
Revolutionary moments, William & Mary Parents Weekend, Late
Summer Travel, Golf Month, Honey Bee Day, Pancake Pass
Tour

Tradeshows & Events: Destinations International Annual
Convention — Chicago, Georgia/South Carolina Motorcoach

Group Sales Group business incentive plan deployment
Segments: Corporate Meetings, Association groups, Sports
tournaments/events, Religious/Faith groups, Student &
Youth travel, Government/Military, International

Prospecting: Familiarization (FAM) Tour planning, and
appointment scheduling (trade shows)

Marketing Platform: Where America’s Journey Begins

Historic Triangle — new initiatives / events
Continue planning: 2026 Events (4 new events)

Social Media — Seasonal Events, Festivals, and Holidays: Lald
Summer events, Golf Month, W & M First Day of School &
Parents Weekend, Honey Bee Day, Cool Summer Pass

Website/Blog: Updated campaign, Fall, Late Summer Travel,
Cool Summer Pass, Golf

Public Relations (pre-promotion): 250" messaging /
Revolutionary moments, TV appearances in DC, Raleigh, and
Roanoke to promote Fall travel, Labor Day, Yorktown Day, Fall,
BurgQuest, Halloween

Tradeshows & Events: U.S. Travel ESTO Conference, SYTA
Annual Conference, Connect Marketplace — Sports, PR
Carriage Tour starts in mid-size markets (Charlotte, Raleigh)

Group Sales Group business incentive plan deployment
Segments: Corporate Meetings, Association groups, Sports
tournaments/events, Religious/Faith groups, Student &
Youth travel, Government/Military, International

Prospecting: Familiarization (FAM) Tour planning, and
appointment scheduling (trade shows)

Marketing Platform: Where America’s Journey Begins

Historic Triangle — new initiatives / events / historic moments
Battle of Yorktown (1781)
Continue planning: 2026 Events (4 new events)

h

Social Media — Seasonal Events, Festivals, and Holidays:
Pancakepalooza Event, Pancake tour, Labor Day, Fall festivals,
BurgQuest, Fall Golf

Website/Blog: Updated campaign, Fall travel, Fall Golf, Spooky,
Travel, Pancake Tour, Fox 5 in market appearance (Three
segments: Halloween, 250™, Holidays)

Public Relations (pre-promotion): 250" messaging /
Revolutionary moments, Halloween, Ghost/Spooky Season,
Yorktown Day, ChristmasTown 8K Dash, Occasion for the Arts,
Beer Fest

Tradeshows & Events: Small Market Meetings Conference,
SPORTS Relationship Conference, PR Carriage Tour
continues in mid-size markets

Group Sales Group business incentive plan deployment
Seagments: Corporate Meetings, Association groups, Sports
tournaments/events, Religious/Faith groups, Student &
Youth travel, Government/Military, International

Prospecting: Familiarization (FAM) Tour planning, and
appointment scheduling (trade shows)
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Marketing Platform: Where America’s Journey Begins

Historic Triangle — new initiatives / events / historic moments
Surrender of General Cornwallis at Siege of Yorktown to end
the war
Colonial Williamsburg, the Omohundro Institute, and W&M
host the “For 2026” conference
Continue planning: 2026 Events (4 new events)

Social Media — Seasonal Events, Festivals, and Holidays:
Fall events, Halloween, Ghost/Spooky Season, Christmas Town
8K Dash, Occasion for the Arts, Wine & Oyster Fest, Yorktown
Day, Beer Fest, Mocktail trail — “Sober October”

Website/Blog: Fall, Spooky Travel + switch to holiday promo

Public Relations (pre-promotion): 250" messaging /
Revolutionary moments, Holiday Pass, VA Cat Festival

Tradeshows & Events: TEAMS Sports Conference, VSAE

Fall Expo, Destination East Conference, Colonial Carriage

Tour continues in mid-size markets. New photoshoot for fall

images. Large scale PR (Today Show?) to push 2026

Group Sales Group business incentive plan deployment
Segments: Corporate Meetings, Association groups, Sports
tournaments/events, Religious/Faith groups, Student &
Youth travel, Government/Military, International

Prospecting: Familiarization (FAM) Tour planning, and

Marketing Platform: Where America’s Journey Begins

Historic Triangle — new initiatives / events / historic moments

appointment scheduling (trade shows)

Yorktown Tea Party: November 7, 1774
CW publishes 100 Years of Colonial Williamsburg
Lord Dunmore’s Proclamation

Social Media — Seasonal Events, Festivals, and Holidays: Loy
Dunmore's Proclamation, Holiday events, Historic Holiday Pass,|\
Cat Festival, Freedom Ring Foundation Gala, Veterans Day,
Museum Store Sunday, Small Business Saturday, Late Fall Trave

Website/Blog: Updated campaign with new Holiday video
continues, Holiday promotion, 2"d annual Historic Holiday Pass

Public Relations (pre-promotion): 250" messaging /
Revolutionary moments, New CW Archaeology Center Winter

Tradeshows & Events: NSA-BPA National Convention,

Connect Medical Meetings-DC, NTA Travel Exchange,

Travelability Conf, VA1 Conference, Large scale PR (Today

Show?) to push 2026

Group Sales Group business incentive plan deployment
Segments: Corporate Meetings, Association groups, Sports
tournaments/events, Religious/Faith groups, Student &
Youth travel, Government/Military, International

Prospecting: Familiarization (FAM) Tour planning, and

appointment scheduling (trade shows)

Marketing Platform: Where America’s Journey Begins

Historic Triangle — new initiatives / events
Continue planning: 2026 Events (4 new events)
Chamber of Commerce Christmas Parade

Social Media — Seasonal Events, Festivals, and Holidays:
iGrand lllumination weekends, Holiday events, Historic Holiday
Rass, Ice Skating, “Indoor Fun” activities, Tree lighting events,
Holiday Pops, Yorktown Lighted Boat Parade

|
Website/Blog: Updated campaign - new Holiday video, Holiday
events and New Year’s Eve, Historic Holiday Pass

Public Relations (pre-promotion): 250" messaging /
Revolutionary moments, “Colonial Williamsburg:100 years”
(opens Winter 2026 at the Art Museums of Colonial
Williamsburg), January Restaurant Week, New Year’s events,
Blues/Jazz Fest

Tradeshows & Events: AVCA Annual Convention, Travel

South International

Group Sales Group business incentive plan deployment
Segments: Corporate Meetings, Association groups, Sports
tournaments/events, Religious/Faith groups, Student &
Youth travel, Government/Military, International

Prospecting: Familiarization (FAM) Tour planning, and
appointment scheduling (trade shows)




JAMESTOWN YORKTOWN

S o 6
» 8 |




WILLIAMSBURG

25@ The Great American Birthday Quilt
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DailuPress 2.q

THINGS TO DO

Visit Williamsburg to
launch nationwide

quilt project

Josephine Williams and Brenda West adjust quilting squares
in June 2019 to honor the 400th anniversary of the first
Africans' arrival in Hampton. The Great American Birthday
Quilt project, which is accepting submissions through Nov.
30, invites participants to "stitch their story" into a quilt that
will celebrate the country's past, present and future. (Daily
Press file)

@ WAVY Norfolk €@ 4]

Williamsburg unveils quilt
project for America’s 250th

birthday celebration
Story by Madie MacDonald * 1mo

** ¥
t****

Williamsburg unveils quilt project for America’s 250th
birthday celebration

ILLIAMSBURG, Va. (WAVY) — Visit

Williamsburg recently announced
The Great American Birthday Quilt Project in
order to celebrate the country’s 250th

WHEREVER

Select Destination

.BECOME PART

OF AMERICA’S“
250TH

CELEBRATIO

ITH THE QUILT.
PROJECTIN
WILLIAMSBURG

by Eugenia Lazarls

JUL 2,72025

o
© Khairil Azharunos | Drgamstimescom

DESTINATIONS NORTH AMERICA
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Book Now

EVENTS BIRTHDAY QUILT

The Great American
Birthday Quilt

Bringing The Nation Together One Stitch At ATime
With The Great American Birthday Quilt

S.-fcooGE @
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Things To Do Faces To Stay Food & Drinks Hlan Events Bilog £ mail Sigr Up

EVENTS BIRTHDAY QUILT

Williamsburg 250
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visitwilliamsburg + Follow
Criginal audio

v sunshinelovinlyz.05 171w
" I'd lowe to check them out

Like Reply

Qv

439 likes

April 15

!

YRA AR TRE

Log in to like or comment

WEEKLY SOCIAL MEDIA VIDEO POST:
250 Reasons To Visit The Historic Triangle

YTD Metrics:

« 53 “250% Posts”
* 147,010 Impressions
* 4,416 Engagements

facebook EYouube
 tiktok  Instagram

WHAT’'S NEXT? Great American Birthday Quilt Promotion

Social media giveaway promotion to
encourage people to make and send in quilt
squares. Participants must post images of

entered into a giveaway to win a two-night
stay, along with tickets to local attractions.

TIMING: August 1, 2025
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Create g quilt black for America’s 250th) Sew or
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Nationwide tourism has softened. Locally in the Historic Triangle, tourism performance has had some
periods showing encouraging growth over FY2025 and others reflecting modest declines.

Consumer confidence has weakened, driven by:

o Ongoing job uncertainty tied to DOGE-related economic shifts.

o Persistent inflation, causing travelers to tighten their budgets and reduce summer travel plans.

Despite headwinds, the Historic Triangle has demonstrated resilience:

o Ended FY2025 with small but meaningful STR report gains, and a 10% increase in Transient tax
collections, demonstrating the relevance of our destination.

o Visitor interest has been sustained through timely promotions like the new Summer Savings Pass, fresh
digital marketing tactics, strong public relations, event marketing, and fresh product to promote like the new
Busch Gardens rollercoaster, “Big Bad Wolf: The Wolf’'s Revenge.”

« Our Sales team continues to prospect for new business while leveraging our incentive program.

« We're developing and recruiting events in the future to attract new visitors to the Historic Triangle.

When we adapt to shifting consumer behavior, we can hold ground even in uncertain times.
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™ Looking Ahead: FY2026

The remainder of FY2026 presents opportunities for measured optimism:

* Future group business on the books continues to grow, bolstered by
the success of our group incentive program.

« 250th commemoration marketing campaigns and events coming up
In 2026 promise to elevate national interest in the region.

* The opening of the Greater Williamsburg Sports & Events Center in
2026 positions us for expanded visitation and year-round impact.
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Old & New Business



i'l II'“ 3

I Wi

: September 16

Next Meeting



	Williamsburg�Tourism Council
	Today’s Agenda
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Sales: Q2 Tradeshows attended 
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Sales: Upcoming Tradeshows 
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Digital Media: Quarterly Performance
	Digital Media: Key Highlights
	Top Performing Digital Creative
	Slide Number 62
	SEO: Quarterly Insights
	Paid Social: Quarterly Performance
	Top Performing Meta Creative
	Top Performing Pinterest Creative
	Additional Campaigns
	Slide Number 68
	FY 25-26 �Paid Media Vendors Overview
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Digital Banners 
	Digital Banners
	Print Ad Example
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Q2 Events
	Slide Number 94
	Q2 Events
	Slide Number 96
	Pancake Festival
	Pancake Festival
	Pancake Festival
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117



