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DEMAND (Rooms Sold) TREND



Top 10 Origin Markets



Spend by DMA



• Getting to know the team

• Learning internal processes, systems, policies

• Financial review 

• Meet with key stakeholders 

• Agency Partners / Vendors

First 2 Weeks



• Ruth Larson James City County

• Robyn Hansen Attorney, Sands Anderson PC

• Cliff Fleet Colonial Williamsburg Foundation

• Doug Pons City of Williamsburg

• Terry Banez Greater Williamsburg Chamber of Commerce

• Kristi Olsen-Hayes York County Economic/Tourism  Dev.

• Sheila Noll York County Board of Supervisors

• Neal Chalkley Harmony Hospitality

• Ron Kirkland Williamsburg Hotel & Motel Association

• Jim Horn Jamestown Rediscovery Foundation

• Eric Terry VA Restaurant, Lodging, and Tourism Association

• Mickey Chohany Second Street Restaurant

• Kevin Lembke Busch Gardens

• Connelly Partners Agency

• Percepture Agency

First 2 Weeks - Meetings



First 2 Weeks 



• Review Agency RFP’s / make selections
• Agency of record

• Public Relations

• Sports

• Review/Refine Department Goals

• Finalize Fiscal Q1 & Q2 plans 
• Messaging / Media placement

• Continue to meet with key stakeholders 

What’s Next?





Website

Q1 Engaged Site Sessions are 

significantly surpassing both 

forecast and goal, at 47% over 

goal. 

2024 Media and the New Website are both driving more engaged site traffic compared to 2023 



Website: Top Pages By Site Sessions May-June

89,000+ sessions

83% engagement rate
48,000+ sessions

77% engagement rate

39,000 sessions

70% engagement rate

+22%
YoY

Visitor Guide Downloads +264%
YoY

Newsletter Sign-ups

Strong summer trip planning indicators across the web site 



Spotlight: Juneteenth

As a direct result of marketing efforts, 

Juneteenth Events Page saw the greatest 

number of engaged sessions across entire 

website June 1-19

● Dedicated Web Page

● Paid digital media support through 

native advertising partner

● Paid email marketing support through 

VistaGraphics

● Email marketing to our own consumer 

database

● Organic social media messaging

● Influencer marketing support 



Content Partnership Launch: Travel Noire

Content Hub runs 

June - August on 

Travel Noire site

Display and social (organic and paid) will 

be promoting the content and driving 

users to the site, delivering an estimated 

2.8M impressions.



Content Partnership Launch: Essence

21-minute docu-style video highlighting 

local community members working to tell 

the larger narrative around Black History 

and the impact on the founding of the 

nation. 

Display ads, email and social content across 

Essence/VW channels will drive traffic to 

content for two months with projected number 

of 6,815,359 impressions.

https://www.essence.com/lifestyle/travel/visit-williamsburg-understanding-the-legacy/


May/June Influencer Program Highlights

May/June Live Content:

What their followers 

are saying…

Hoping to make it there 

this summer and saving 

this itinerary ☺️

Haven’t been here since 

i was a kid! feel like i’d 

appreciate it so much 

more now.

Thank you for reminding 

me to head over!!!! The 

tulips😍

The food looks amazing 

and love that it's 

walkable 😍

What a great 

recommendation!

Such a beautiful town. 

Definitely have to visit 

here.

176.5K+

impressions

9.5K+

engagements
5.42%

average ER

9 IG Reels and TikTok videos garnered …









May 1– June 30, 2024

Key Media Placements | May 1 – June 30, 2024

Global Impressions

Placements

616.6 Million
44

“Memorial Weekend Facts You 

Must Know, Plus Great American 

Travel and More Hot Reads”
- Nicole Pelletiere

“35 Must-Visit Destinations to 

Experience the Ultimate 4th of 

July Weekend Getaway”
- Jill Schildhouse

“35 Great Getaways for 

Summer Weekends and Day 

Trips”
- Washingtonian Staff

*YoY 2023 – 390.7 Million Impressions & 10 Placements 

“Williamsburg with Tweens-

A Perfect Family Day”
- Jennifer

“9 Unique Things to Do in 

Williamsburg, Virginia for an 

Unforgettable Vacay”
- Yasmin Coleman



Key Media Placements cont. | May 1 – June 30, 2024



Key Media Placements cont. | June 30 – July 5, 2024



Key Media Placements cont. | June 30 – July 5, 2024





ISSUE DATE LEADS ROOM NIGHTS

05/17/2024 Maximum Tours 900

05/17/2024 Creative Planners 25

05/17/2024 Raker Family Vacation 20

05/17/2024 Grand Classroom 22

05/17/2024 Grand Classroom 40

05/17/2024 Grand Classroom 22

0517/2024 Grand Classroom 30

05/17/2024 Grand Classroom 31

05/24/2024 Pentecostal Assemblies of the World 160

05/31/2024 Virginia Motorcoach Association 30

06/07/2024 World Champion Taekwondo 500

06/07/2024 Chesapeake DockDogs 2000

06/07/2024 S365inc 180

06/07/2024 Grand Classroom 22

06/07/2024 Cypress Planning Group 440

06/14/2024 Global Travel Alliance 19

06/14/2024 Global Travel Alliance 74

Sales Leads | May 11, 2024 – June 28, 2024



ISSUE DATE LEADS ROOM NIGHTS

06/14/2024 Global Travel Alliance 38

06/14/2024 Global Travel Alliance 21

06/14/2024 Global Travel Alliance 42

06/14/2024 Tower Federal Credit Union 82

06/14/2024 Creative Planning 25

06/28/2024 3rd 8inch Howitzer Battery Sp Reunion 65

06/28/2024 USS FDR CV – 42 Reunion, Inc. 210

06/28/2024 USS Joseph Strauss DDG – 16 252

06/28/2024 USS Boston 2026 Reunion 465

06/28/2024 USS Boston 2027 Reunion 465

Sales Leads | May 11, 2024 – June 28, 2024



Date Definite Booking Property Room Nights

06/01 – 06/03/20204 Education First Wyndham Garden 25

06/02 – 06/04/2024 Education First Springhill Suites 101

06/02 – 06/04/2024 Education First Comfort Inn 36

06/02 – 06/04/2024 Education First Holiday Inn & Suites Gateway 40

06/03 – 06/05/2024 Education First Wyndham Garden 27

06/05 – 06/09/2024 Education First Wingate 48

06/05 – 06/07/2024 Education First Holiday Inn Express Busch Gardens 17

06/05 – 06/06/2024 Grand Classroom The Woodlands 55

06/08/2024 Global Travel Alliance Embassy Suites 36

06/06 – 06/08/2024 Education First Springhill Suites 26

06/07/2024 Education First Residence Inn 123

06/08/2024 Education First Springhill Suites 14

06/09/2024 Education First Springhill Suites 51

06/10/2024 Education First Holiday Inn Express Busch Gardens 31

06/10/2024 WorldStrides DoubleTree 51

06/12/2024 Education First Residence Inn 29

06/12/2024 Education First Holiday Inn & Suites Gateway 50

06/12/2024 Education First Best Western Historic Area Inn 46

06/13/2024 Education First Residence Inn 53

06/13/2024 Education First Residence Inn 44

06/14/2024 Grand Classroom Springhill Suites 50

06/17/2024 Education First Holiday Inn & Suites Gateway 32

Definite Bookings | May 11, 2024 – June 28, 2024



Date Definite Booking Property Room Nights

06/17/2024 VCTM Conference 2024 DoubleTree 500

06/19/2024 Education First Holiday Inn & Suites 35

06/22/2024 Education First Residence Inn 41

06/23/2024 Education First Springhill Suites 36

06/24/2024 Education First Springhill Suites 22

06/27/2024 Payton-Mack Family Reunion Kingsmill 60

06/27/2024 Education First Residence Inn 13

06/28/2024 Education First Springhill Suites 29

11/09 – 11/11/2024 VCU Technology The Griffin Hotel 20

02/13/2025 Grand Classroom Embassy Suites 22

03/03/2025 Grand Classroom Springhill Suites 31

03/27/2025 Grand Classroom Embassy Suites 22

03/30 – 03/31/2025 Global Travel Alliance Fairfield Inn & Suites 74

04/30 – 05/02/2025 Grand Classroom Embassy Suites 30

05/04 – 05/08/2025 AFC Vacations Embassy Suites 120

05/17/2025 Global Travel Alliance Embassy Suites 21

06/13 – 06/15/2025 Grand Classroom Embassy Suites 40

09/22 – 09/25/2025 AFC Vacations Embassy Suites 90

09/29 – 10/02/2025 AFC Vacations Embassy Suites 90

10/06 – 10/09/2025 AFC Vacations Embassy Suites 90

10/13 – 10/16/2025 AFC Vacations Embassy Suites 90

Definite Bookings | May 11, 2024 – June 28, 2024



Date Definite Booking Property Room Nights

10/20 – 10/24/2025 AFC Vacations Embassy Suites 90

12/06 – 12/09/2025 AFC Vacations Embassy Suites 120

Definite Bookings | May 11, 2024 – June 28, 2024



Shows and Events

 Small Market Summit – May 21 – 24, 2024, DuPage, Illinois (DEI/MICE)

 Military Reunion Network Summit – June 21 – 24, 2024, Washington, DC (DEI/MICE)

• Grand Classroom – May 29, 2024, Charlottesville, Virginia

• WorldStrides – May 30, 2024, Charlottesville, Virginia

• Mann Travels – June 12, 2024, Charlotte, NC

• Burke Christian Tour – June 13, 2024, Maiden, NC

Client Events and Site Visits



Upcoming Shows/Client Events

DATE UPCOMING SHOWS LOCATION

August 9 – 13, 2024 SYTA Annual New York, New York (Group)

August 18 – 20, 2024 Destination Southeast Point Clear, AL (MICE)

August 27 – 29, 2024 Connect Sports Milwaukee, WI (Sports)

August 27 – 30, 2024 Virginia Motorcoach Association Williamsburg, VA (Group)

September 16 – 18, 2024 CRUSA GTE Charlottesville, VA (International)



Sports Update 

• Visit Williamsburg met with John Di Meglio and Steven Ryan from KemperSports on June 27th

• The Sports Complex is at 85% design competition.  

• The KemperSports Marketing Department is working on a one-page overview of the Sports Complex for Visit Williamsburg to take to 

market, starting in August: 

(I.E. Connect Aug 27-29th, TEAMS Sept 23-26, Sports Congress Dec 8-11th, Sports ETA April 14-17th ) 

Present Highlights: 

Looking Forward: 

• "KemperSports is thrilled to collaborate with Visit Williamsburg to bring exciting and entertaining experiences to the new sports 

complex in the Historic Triangle. This partnership underscores our commitment to providing top-notch facilities and memorable 

events in a region rich with history and culture.“ – Steven Ryan

• KemperSports and Visit Williamsburg have established a monthly meeting schedule that follows the HTRFA board meeting. 

The next meeting with KemperSports is on Wednesday, July 10th
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