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Today’s Agenda 250

JAMESTOWN ¥ YORKTOWN

I. RollCall

Il. Public Comment

Il1l. Roundtable Discussion
IV. Approve Minutes

V. Chair Report

250 250 280 250 VI 2025 Audit
256 250 256 556 a. Greg Mi’ller, Principal, State and Local Government, CLA
w. 556 250 256 356 ' VIl. Treasurer’s Report
SEan gpa gps gua® @ VIIl. CEO Report

a. 3-year strategic plan timeline
IX. Marketing Update
a. Jennifer Case, Chief Marketing Officer, Visit Williamsburg
b. Selena Coles, Public Media Specialist, Visit Williamsburg
c. Daniela Owen, Social Media Specialist, Visit Williamsburg
X. New Business
Xl. Old Business

Xll. Adjournment




Roll Calli

James City County
City of Williamsburg

Jamestown Rediscovery Foundation
Jamestown-Yorktown Foundation
Williamsburg Hotel & Motel Association
Williamsburg Area Restaurant Association
York County

Ex-Officio
Greater Williamsburg Chamber of Commerce

Ruth Larson, Chair
Doug Pons, Treasurer

Denise Kellogg
Christy Coleman
Ron Kirkland
Michael Claar
Sheila Noll

Adria Vanhoozier
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Public Comment



IIIIIIIIIIII

TTTTTTTTTTTTTTTTTT

Roundtable Discussion
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Approve Minutes
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James City County Ruth Larson, Chair
City of Williamsburg Doug Pons, Treasurer
Jamestown Rediscovery Foundation Denise Kellogg
Jamestown-Yorktown Foundation Christy Coleman
Williamsburg Hotel & Motel Association Ron Kirkland
Williamsburg Area Restaurant Association Michael Claar

York County Sheila Noll
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Chair Report



WILLIAMSBURG

2026 WTC Meeting Calendar

January 20, 2026
March 10, 2026 (Proposed)
May 19, 2026
September 22, 2026

November 24, 2026 (Annual Meeting)

There will be five meetings in 2026 (The Summer meeting has been removed)






We'll get you there.

CPAs | CONSULTANTS | WEALTH ADVISORS

Williamsburg Tourism Council

Audit Exit Presentation
Year ended June 30, 2025

©2026 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Agenda

©2026 CliftonLarsonAllen LLP

Audit scope and plan
Audit opinions and communications
Financial highlights

Future accounting and financial
reporting pronouncements



Audit Scope

Report on the

Internal control/
management letter

organization’s
financial
statements

‘m ©2026 CliftonLarsonAllen LLP

Required

governance
communications
letter

Assistance with
adopting new
accounting
standards




Audit Plan Overview

We use a collaborative approach, including seeking input from management and

governance, to develop an audit plan focusing on risk areas and areas of significance to
organization stakeholders.

Phase 1 Phase 2 Phase 3 Phase 4

Planning and strategy Systems evaluation Testing and analysis Reporting
and follow up

RISK-BASED APPROACH

~m ©2026 CliftonLarsonAllen LLP
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AUDIT OPINIONS

Financial statement

Financial statement audit
opinion is unmodified.

©2026 CliftonLarsonAllen LLP

AUDIT RESULTS

Financial statement

No material weaknesses noted.

15



Governance Communications

Overall Estimates
Auditor’s responsibilities under GAAS Compensated Absences — We evaluated the
and Government Auditing Standards methods, assumptions, and data used to
No changes from planned scope develop these estimates in determining that
Implementation of GASB 101 & 102 they are reasonable

Disclosures Other

Neutral, consistent, and clear

No significant unusual transactions No material audit adjustments

Grants payable No uncorrected misstatements
Difficulties Management Representation
No significant delays Obtained December 23, 2025

No disagreements with management

Other information included with

Management Consultation financial statements

None known
Management’s Discussion and Analysis

‘m ©2026 CliftonLarsonAllen LLP
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FY 2025 - FINANCIAL HIGHLIGHTS

Total general revenues totaled $17,144,983, an increase of $402,822, or 2.4% over the prior year. The primary
increase in funding was due to a 2% increase in sales and transient tax receipts.

Destination marketing expenses were $11,129,363, 76.5% of the total 2025 operating expenses and a 25% or
$3.8M decrease from the prior year. Changes in key vendors and marketing tactics led to shifts in spending and
savings compared to the prior year.

Other sales and marketing expenses were $1,001,125, 6.9% of the total 2025 operating expenses and a 61% or
$379K increase over the prior year. Of the $379K increase, the sales team expanded an incentive program to
attract tournaments and group bookings increasing expenses by $218K in 2025.

General and administrative expenses were $2,425,535, 16.7% of the total 2025 operating expenses and a 28%, or
$538K, increase over the prior year. The increase was driven by additional headcounts for sales and marketing.

As of June 30, 2025, WTC's total net position was $4,416,316, an increase of $1.7M from the prior year.

WTC'’s financial statements are prepared in accordance with General Accepted Accounting Principles (GAAP)as
promulgated by the Government Accounting Standards Board (GASB).

©2026 CliftonLarsonAllen LLP
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2025 Revenue and Expenses by Category

Sources of Revenue Categories of Expenditure

0.7%_ 1.5%

76.5%

~_6.9%

| 16.7%

= Destination Marketing

m Sales Tax (58.1-603.2) S1 Transient Tax = Other Sales & Marketing
Maintenance of Effort Funds = Other Financing Sources = Administrative Expenses
©2026 CliftonLarsonAllen LLP ' /<)§7> )

U\
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GASB Standards

©2026 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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CLA can help by

GASB 103 Financial Reporting assisting with or

evaluating financial

Model Improvements statement

presentation and
disclosure updates

D

Effective date Impacts financial statement presentation

June 30, 2026

Updated disclosure guidance for:
* MD&A consistency

* Clearer definition of unusual or infrequent items

* Presentation of proprietary fund statements

* Major component unit information

* Budgetary comparison information

‘m ©2025 CliftonLarsonAllen LLP
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GASB 104 — Disclosure of Certain
Capital Assets

D

Effective date Will clarify how capital CLA can help by
June 30, 2026 assets are disclosed in assisting with or evaluating

financials: financial statement

disclosure updates

Capital assets held for sale
and related pledged debt

Leased assets

Subscription assets

Right to Use PPP assets
~m ©2025 CliftonLarsonAllen LLP

~ Other intangible assets




GASB Implementation Guide
2025-1

S

Effective date Will provide explanatory CLA can help by
June 30, 2026, except guidance in the following assisting with or evaluating
. areas: accounting and financial
for _Que_Stlon 4'.16’ statement presentation
which is effective Cash flow reporting and disclosure updates

immediately Subsidies

Lease term and modifications

Accounting changes and error

corrections
~m ©2025 CliftonLarsonAllen LLP
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3 Questions and Feedback

We appreciate the opportunity to serve you
and welcome any feedback relative to our
performance and to the engagement.

;1-7 - i

~m ©2025 CliftonLarsonAllen LLP
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S

Greg Miller, CPA

Principal
Greg.Miller@claconnect.com
(571) 227-9525

CLAconnect.com

WMEBEOCQE

CPAs | CONSULTANTS | WEALTH ADVISORS

©2026 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Greg.Miller@claconnect.com
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Treasurer’s Report



WILLIAMSBURG

Revenue / Expenses 25@

Treasurer's Report

(Meeting packet pg. 23)

November 2025 JAMESTOWN ¥ YORKTOWN
Month
Actual Budget Variance

REVENUE
Sales Tax (58.1-603.2) 1,263,968 1,240,155 23,813
51 Transient Tax 152,722 166,026 (13,304)
Maintenance of Effort Funds 0 0 0
Other 47,387 13,532 33,855
Unrestricted Reserves 0 0 0
Total Revenue 1,464,077 1,419,713 44,364
EXPENSES
Marketing Activities 1,277,730 672,653 (605,077)

Employee Expenses 54,639 45,669 (8,570)
Total Destination Marketing 1,332,369 718,322 (614,047)
Sales Activities 270,538 142,020 (128,518)

Employee Expenses 84,125 76,811 (7,314)
Total Sales & Other Marketing 354,662 218,831 (135,831)
Administrative Services 23,288 34,220 10,932

Admin Employee Expenses 62,786 62,292 (494)
Total Administration 86,074 96,512 10,438
Total Expenses 1,773,105 1,033,665 (739,440)
Net Revenue Expense by Month (309,028) 386,048 (695,076)




(Meeting packet pg. 24)

Treasurer's Report

Revenue / Expenses
Fiscal YTD as of November 2025

FY 2026 Budget Percent
Actual Budget Variance Remaining | Remaining
REVENUE
Sales Tax (58.1-603.2) 6,810,492 6,737,918 72,574 8,774,432 56.3%
51 Transient Tax 848,847 785,429 63,418 763,508 47.4%
Maintenance of Effort Funds 63,300 63,300 0 63,300 50.0%
Other 148,721 53,075 95,646 (19,674)
Unrestricted Reserves 0 0 0 1,150,000 100.0%
Total Revenue 7,871,360 7,639,722 231,638 10,731,566 57.7%
EXPENSES
Marketing Activities 4,250,744 4,470,288 219,544 8,688,340 67.1%
Employee Expenses 239,831 254,581 14,750 444 068 64.9%
Total Destination Marketing 4,490,575 4,724,869 234,294 9,132,408 67.0%
Sales Activities 1,048,541 930,730 (117,811) 1,281,518 55.0%
Employee Expenses 365,408 423,625 58,217 753,731 67.3%
Total Sales & Other Marketing 1,413,948 1,354,355 (59,593) 2,035,250 59.0%
Administrative Services 152,008 178,454 26,446 455,045 75.0%
Admin Employee Expenses 348,663 334,760 (13,903) 575,029 62.3%
Total Administration 500,671 513,214 12,543 1,030,074 67.3%
Total Expenses 6,405,194 6,592,438 187,244 12,197,732 65.6%
Net Revenue Expense by Month 1,466,166 1,047,284 418,882
[vet Position - Beginning of Year | 3,580,461 | 3,580,461 | 0|
| Vet Position - Current YTD [ 5,046,627 | 4,627,745 | 418,882 |

WILLIAMSBURG
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WILLIAMSBURG

250

[}
Treasurer's Report CashonHand 0"
November 2025

Operating Cash
Cash Balances Sep-25 Oct-25 Nov-25

Actual Budget Variance Actual Budget Variance Actual Budget Variance
Bank Account Balances: operations
BE&T Reserve Checking 5 s 5 5 5 5 5 5 5
BB&T ICS Imvestment Fund 5 IR E - 5 - S - 5 - |5 - 5 - |5 - |3 -
Ches Bank Checking 3 7,956,115 | § 5,336,872 | & 2,619,243 5 7,766,021 | § 5,610,526 | 2,155,495 5 8,126,019 | 5710457 | 5 2,415,562
Ches Bank Payroll 5 1,000 | & 5 1,000 5 1,000 | & - 5 1,000 5 1,000|% 5 1,000
Ches Bank CD s 793,103 | & - 5 793,103 K 797,683 | & 5 797,683 5 799,945 | & S 799,945
Total Cash on Hand ¢ 8750218 | 57336872 |% 3413346| |4 8,564,703 |$ 5610526|% 2,954,177 | |$ 8926964 |% 5710457 |$ 3,216,507
Key Sources of Funds Sep-25 Oct-25 Nov-25

Actual Budget Variance Actual Budget Variance Actual Budget Variance
State Disbursement $ 1,546,733 |§ 1,570,128 | § (23,395) |§ 1584463 |5 1,471,101 |% 113,362 5 1416690 | % 1,406,181 | § 10,509
Total Gov't Sources § 1,546,733 | $ 1,570,128 | & (23,395)| [§ 1,584,463 | & 1,471,101 5% 113,362 | |$ 1,416,690 | 5 1,406,181 | & 10,509
Interest Earned:
State Interest Paid 5 S 5 S 5 5 5 5 5
BBA&T Reserve Checking 5 S 5 S 5 5 5 5 E
BBET ICS Investment Fund H - 5 - 5 . $ - 5 . s - 5 . s - 5 -
Ches Bank Checking H 17,564 | 5 11,448 | & 6,116 5 20,853 | & 11,448 | & 9,405 5 18,399 | & 13532 | % 4,867
Ches Bank CD 5 2,317 | & - 5 2,317 5 2,249 | & - 5 2,249 5 2,331 | % - 5 2,331
Total Interest Earned 3 19,881 | 5 11,448 | 5 8433 | | 5 23,102 | 5 11,448 | 5 11,654 | | 5 20,729 | 5 13,532 | & 7,197
Accounts payable balance as of November 30, 2025: 5 1,715598
Uncleared checks & payments balance: 113,124
Sports & Event payables balance: 1,089,965 Cash Net of Payables
Total Open Payables transactions: § 2918687 $ 6008276 $ 5710457

(Meeting packet pg. 25)



Treasurer's Report

$1,600,000
$1,600,000
£1,400,000
$1,200,000
£1,000,000
$B00,000
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£200,000

30

51,284,764

§1,307,114

$1,531,346

ity of Williamsburg

lan

5012,729

Feb Mar Apr May

£1,315,073

%1,271,000

. lames City County

$1,344 526

Sales Tax

SOURCE: York County, Office of the Commissioner of Revenue

$1.473,53 51,399,749

i

$1,377,015

York County — ssssTotal

$1,310,501

£1,263,963

Jun Jul Aug Sep

Ot

2 1/2of 1
CY 2024/2025 Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Total
City of Williamsburg $217,692| s266,141] s167.800] $152.131] s212669] S239626] $230,344]| S247998| $209194| s228829) $235203 $250,776] 52,648,401
[rames City County $601,388]  $692,950] 5405348  s37e.020] 556,313 §573.465]  Soese91  Se14553]  Se37,526]  S618,169) 560,234 $580,139] 56,805,796
York County s488,034| $572,255| S404,503] $384,578| Ssoza08]  ss01,981] Ssza.491|  $s61,287]  sss3oza|  d530917) Sa7esa1 $479,676 55_931,339I
otal 51,307,114| $1,531,346| $977,651| $912,729| $1,271,090| $1,315,073| $1,344,526| $1,423,836) 51,399,749| $1,377,915| $1,263,968) 51,310,591| $15,435,587
Calendar YTD Total $12,567,127
CY 2023/2024 Nowv Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Total
City of Williamsburg $215,248) $251,890| $151905| $156,001] 205256 $220,784] $225388) $2a7584| $224,996] $217,995]  $205.427 $228,284]  $2,550,738)
|lames City County $541,964) S666,053| 5387,783| 5426,600) S$511,176| 5540740 S567,007| S580,550| $592,979) $577,012]  $525,458) 5568,215 36,485,538
Jrork county $480,182[  $538,830] 406,530 5449,044] Samae1a| $492,523] §502,201] $544201] ssesa12|  S500,534]  Sa74,318 $488,266)  $5,929,743]
otal $1,237,394| $1,456,773| $946,218| $1,031,645| $1,201,046] $1,254,046] $1,294,596] $1,372,405| $1,054,706] $1,295,542| $1,205,203] $1,284,764] $14,634,337
Calendar YTD Total | | | | 511,940,170

(Meeting packet pg. 26)
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Treasurer's Report Transient Tax WILLIAMSBURG
SOURCE: York County, Office of the Commissioner of Revenue

JAMESTOWN ¥ YORKTOWN

$250,000
$205,213
| $206,626
$200,000 :
52722
$1s0,000 $142.039 $131,303 5114,554 $130,068 146,400
. | $102,184 $108,330
$100,000
B I I I I I I
50 . . I
Ot HNov Dec Jan Feb Mar Apr May lun Jul Aug Sep Oct
e City of Williamsburg s James City County York County — ess=Total
Transient Tax 51 of the 52
CY2024/2025 Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Total
City of Williamsburg $53,107 $29,801 536,219 $8,660) §50,132 520,733 547,483 69,882 537,995 590,059 544,375 526,778 $515,224)
Pames City County 526,600 532,345 525,924 526,698 521,595 556,932 521,651 365,958 536,751 S-Iﬁ,D?ﬁl 557,900 523,354| 5441, 786|
ark County 551,636 $52,408 £40,041 $39,863 459,242 468,735 568,454 $69,373 472,051 sm,gzia' 550,447 $58,208]  §700,847]
otal $131,343| 5114554 $102,184 $75,221] $130,968| $146400] 3137588 $205,213] $146,797| $206,526] $152,722] $108,340] $1,657,857
Calendar YTD Total 51,411,960
CY2023/2024 Nawv Dee Jan Feb Mar Apr May Jun Jul Aug Sep Oet Taotal
City of Williamsburg 531,726 $33,937 536,901 $35,855 518,595 579,266 531,299 525,601 563,258 536,943 S55,555 535,630 5484,566|
Jrames City County $32,135 524,009 538,773 525,548 532,557 540,469 525,431 427,535 572,671 433,323 556,196 543,992 5452,639
I\fnrk County 546,505 553,418 541,665 541,277 60,426 S64,157 72,501 574,100 573,492 571,107 $51,021 562,417 5712 086
otal $110,366| $111,364] $117,339| s$102,680) $111,578 $183,892| $129,231| $127,236| s209421| $141,373) $162,772| $142,039) $1,649,291
Calendar YTD Total | | | 51,427,561

(Meeting packet pg. 27)
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2025 U.S. Tourism Recap 250

« Domestic leisure travel softened in 2025 as U.S. consumers became more
cautious with discretionary spending amid persistent inflation, higher travel
costs, and broader economic uncertainty.

» Industry analysts reported weakening demand across key travel sectors in
2025, with airlines, hotels, and destinations noting slower bookings and
shorter planning windows compared with 2024.

 Travel behavior in 2025 reflected a shift toward value-driven decision-

making, as households prioritized essential spending over discretionary
travel, dampening overall domestic visitation growth.
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SeaWorld

-~

"~ Disney Discounts

DISNEY ANNIllIN[:ES FREE
DINING FOR KIDS (3-9)

ALL THROUGHOUT 2026

SeaWorld offers
preschoolers unlimit-

ed free admission all
2026

Get the kiddos out of the house and into
some family-friendly aquatic thrills

B Credit: SeaWorld Orlando/Facebook

oooooooooooooooooo




Recent Performance 250
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1st half of FY26 Recap:

» Tourism to the historic triangle area increased by over 4% during FY2025.

» Growth in the first half of FY2026 was expected to be flat compared with last
year, but to accelerate as we approach the 250th commemoration.

» Currently, we are approximately 1% ahead of 2025 and 1% ahead of this
year's plan (transient tax collected).

« Barring any unexpected economic or geopolitical events, we expect growth to
be between 2% and 4% for the year.



New Product Development Fund 250

* Resume contributions to the New Product Development Fund

* Allocate any surplus from this year’s budget and continue
building the fund in the 2027 budget

* Prioritize spending in the most efficient and strategic ways
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Sales Update



Q2 Sales Recap

Past Tradeshows:
*World Strides Vendor Expo
*SYTA Youth Foundation Golf Event
*NTA — Travel Exchange
*AAA Travelpalooza
*Brand USA Travel Week
*IMEX
*Connect DC
Upcoming Tradeshows:
*ABA Market Place
*Sports Express
*SYTA Summit
*Select Traveler Conference
*RCMA — Emerge
*Heritage Club’s International Peer Group
*VTC Global Sales Mission — UK
*Redezvuous South
*VTC Global Sales Mission — India
*CMCA ** New Show
*NJ MPI Meets

WILLIAMSBURG




Hosting Highlights

FAM Tours

Comptoir des Voyages -
Viajes A Plus- Puerto Rico Teachers
Group Family Travel
SYTA Summit FAM
Select Traveler Post FAM

CONFERENCE
Select Traveler Conference

(Group Family Travel, 1 of 3 Shows we will host in the next 3 years)
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Greater Williamsburg Sports and Events Center Booked Tournaments: Q1 2027

Dates Event Sport Host Number of
Organization Participants
Jan 9-10, 2027 Tournament Volleyball Rich Comley 1200
Jan 30-31, 2027 |Tournament Volleyball Hype Nation VB 1200
Feb 4-7,2027 Tournament Gymnastics L&R Gymnastics pieele]
Feb 13-14, 2027 |Tournament Volleyball Blue Silver plelele
Sports
Mar 3-7, 2027 Series Event Wrestling Gladiator 3000
(Gladiator
Series)
Mar 13-14, 2027 |Tournament Volleyball Blue Silver plelele
Sports
Mar 19-21, 2027 |Tournament Basketball Phenom Hoops 1000
Mar 26-28, 2027 |Tournament Basketball Phenom Hoops 1000

13,400




SPORTS WILLIAMSBURG

Recent Tradeshows Attended:
« CONNECT: August 24-28th;

« S.P.O.R.T.S The Relationship Conference : September 8-11th
« NCAA Bid Symposium: September 15-16th

« TEAMS: October 12-16th

SPORTS EXPRESS: January 12-16th;

Recent Site Visits:

- Phenom Hoops: 9/23/25- 9/24/25:

» FCA Cheer: 9/25/25-9/26/25

« Gladiator Gladiatrix - COMBAT SERIES: 9/27/25-9/29/25:
- Atlantic Coast Events (Volleyball): 10/14/25-10/15/25:

New Staff Member (starting 11-18-25):
« Tristian Lambert - Sports Service Manager




SPORTS WILLIAMSBURG

Recent Bookings:

*  Williamsburg Boat Club: Collegiate Spring Training
March 16 March 20", 2026 (115 Room Nights)
* United Flag Football
June 27" June 28™, 2026 (1200 Room Nights)
* LG Productions
February 4. 7th, 2027 | February 5. 8th, 2028 (1100 Room Nights Per Year)
« Gladiator/Gladiatrix Combat Series
March 3" 7" 2027 | March 1°- 5™, 2028 | February 28 - March 4", 2029
(4,000 Room Nights Per Year)
Prospects:
« GFNY
Cycling Marathon | 2026 | 2027
+ US Rowing
Beach Sprint Rowing| 2026 | 2027 | 2028
* MUD GIRL RUN
5k Run | 2027 |
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THE $5M VIRGINIA SPORTS TOURISM FUND CEMENTS AND GROWS A
COMPETITIVE ADVANTAGE FOR VIRGINIA

VTC HAS ALREADY
PILOTED AN ARPA
SPORTS INCENTIVE
PROGRAM

THE FUND IS
PERFORMANCE BASED
AND REVENUE POSITIVE

SPORTS TOURISM IS A
GROWING
COMPETITIVE
ADVANTAGE FOR
VIRGINIA

VIRGIMIA IS FOR LOWERS

- VTC's $1M ARPA sports pilot program helped fund 45 events across 21 different

sports, with an incremental visitor spend of $42.7 million from 2022 to 2024

+ The proposed Sports Tourism Incentive Grant Fund would drive $184 million in

brand new visitor spending, and a net $3.3 million in state tax revenue above the
$5M cost of the program, for a total of $8.3 million in Commonwealth revenues.

- The fund will provide grants to localities, tourism organizations, and sports

authorities on a competitive basis based on rigorous evaluation criteria

» Grants will be performance based and established with contract agreements to

ensure accountability and maximize the return on investment for Virginia
taxpayers

- Virginia is ranked 10t" in the nation in sports tourism spending and we are

punching above our weight in youth and amateur sports

- Sports tourism visitors spent $2.4 billion in Virginia in 2022 - 17% above 2019 levels
+ Localities across Virginia are building capacity with new venues - this grant will

help localities and local sports commissions fill these new venues




WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

SARREL-AGES

AMERICAN

February 6 - 8, 2026

4:00pm 301 DI/DO $20 each $150 $35

. - - 1st 2nd 3rd/4th Sth-8th
7:30pm | LOD 501/Cricket/Choice Eaoleach $240 $120 $80/$60 $40
SATURDAY

s 11:00am Mixed Doubles $40/team $300 $120 $60
= ~ I £ 4 x ‘s HUF Open Cricket Singles $20 each $300 $120 $60
stﬁ"mm'tteld 0 ‘”;p""’l' :00pm HUF Ladies Cricket Singles $20 each $200 $100 $50 $25
e mental, emotiona
i 524 . 1st 2nd 3rd/4th 5th-8th
H 0 ST E D by and physical well-being 6:30pm LOD 501 £ iy szio £1%0 sso;sso $40
of those who'have. SUNDAY
A MER'CAN dedicated their'lives to 10:30am Mixed Trips 701 $60/team 300 $150 75 50
keeping us safe. 1:30pm Open Singles 501 $20 each 300 120 60 40
—DARTERS 2:00pm Ladies Singles 501 $20 each 200 $100 50 25
—

Mixed Doubles and Mixed Trips will be 501/Cricket/501/Cricket/Choice
Singles, Doubles and Trips Single Elimination - LOD Double Elimination
Singles, Doubles and Trips Best of 5 games / LOD Best of 3 games

Have to be an ADA Member to play. Compl information, rules and registration online: adadarters.com
EXTRAS & ATTRACTIONS
Craft Beer Specials : Featuring Alewerks seasonal brews
Food Truck Lineup: Local eats available all night - Football Party after: Win merch, beer tokens

ASSOCIATION

Williamsburg Woodland Hotel and Suites.

_‘JJA REAWI DE STE EL TI P‘ . ml}lLﬂmsnyHﬂ book at: https://book.passkey.com/e/51135966 e, ol

5711-36 Richmond Road Williamsburg VA. 23188
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3-Year Strategic Planning
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CLARITY@

OF PLACE

Bringing tourism-focused expertise, place-based strategy, and
active stakeholder collaboration to build a visitor economy
that strengthens local business prosperity and reflects
Williamsburg’s authentic id entity.

PROJECT OBJECTIVES

Actionable Strategic Plan
Development

Capitalize on Major
Milestones

Align Tourism &

Community Goals




Project Timeline

CLARITY @&

OF PLACE

Project Launch
& Data
Gathering

Project
confirmation call,
data compilation;
timeline and
check-in call
schedule
established;

Situational
Assessment

Asset inventory,
infrastructure
review,
transportation
assessment,
competitive
assessment;
Board interviews

Situational Assessment

Current
Conditions
Synthesis

Complete product

assessments;
Board Session
(March Board
Meeting), begin
stakeholder
interviews

Marketing &
Organizational
Assessment

Stakeholder focus

groups; market
opportunity
analysis,
organizational
structure review,
begin building
prioritization
framework and
interviews.

Plan Synthesis &
Development

Complete
qualitative data
analysis; SWOT
Analysis
development,
opportunity
identification;
present draft to
Board for input

Stakeholder

Engagement

Final Plan
Completion

Complete
Strategic Plan
document and
recommended
strategies

Strategic Plan
Implementation
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Recent Highlights
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The Great American Birthday Quilt 25
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The Great American Birthday Quilt
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AMTRAK®

WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN

Amtrak Vacations “Stars & Stripes” 250th
Anniversary Collection
Amtrak Vacations rolled out a special 250th
anniversary travel promo with discounts on
multi-night rail vacations:

~ Example savings include:
~$75 off 3—6 night packages
~$200 off 7-9 night trips
~$250 off 10—14 night adventures
~$300 off 15+ night rail journeys
Plus an additional ~$100 per couple off with
a discount code




VA250

WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN

Get Your Passport:

Passports are available, free of chc!rge and while supp\ies
last, at Colonial Williamsburg, Jamestown-Yorktown
Foundation, Monticello, Mount Vernen, Virginia Museum of
History & Culture, VA250’s Mobile Museum, and Virginia
Tourism’s twelve Welcome Centers across the

Commonwealth.

Use Your Passport:

Use your passport to receive a discount on admission to
Passport Sites. Collect a unique stamp at each Passport Site.

Once you collect at least five stamps, enter to win prizes!

PREVIEW PASSPORT
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January — June 2026
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Media Objectives

Awareness

@® Increcase brand awareness of
Willlamsburg as a destination through
precise audience targeting/reach and
relevant content

Consideration

e Engage with our audience through
content on visitwillamsburg.com

Response

e Visitation of Willamsburg through
measurable platforms

WILLIAMSBURG

250

JAMESTOWN Y YORKTOWN
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Targeting Overall Approach

1. Prioritize travel intenders overall
2. Layer on geographic targeting
3. Layer on behavioral attributes
a. When necessary, layer in additional audience
segments (campaign specific)
Primary Overlays Secondary Overlays (where
applicable)
@® Interested in US History
e Seccking an Educational getaway e  Multigenerational
e Arts and Culture Enthusiasts Travelers
e Foodies e  Mature Adult
e Sightseeing/Touring Travelers 55+
e Small Town Shopping e Road Trippers
e  Adventure Travelers
e Interested in the Outdoors
e Family Travelers



FY25-26

Geographic Targeting

@® Washington, DC

Baltimore
North Carolina
Virginia

West Virginia
New Jersey
Pennsylvania
New York
Delaware

TTTTTTTTTTTTTTTT




WILLIAMSBURG
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Ad+Genuity

ConnectedTV

Online Video Native Display

@® Pause Ads-

Taking over the
screen when
paused

America’s 250
Targeting- Using
keywords/topics
to place our ad in
the most relevant
context

Always On

:30s and/or :15s
Pre-roll, Mid-roll,
Post-roll

YouTube
Included

Retargeting
Included

Always On

Standard Native

Native Carousel
through Triple Lift

Retargeting
Included

Always On

e Standard Display

e Premium Partner
Display: Reaching a
highly qualified
audience through
top tier publishers
and OTAs

e Retargeting
Included

e Always On
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Ad+Genuity

WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN

Audio

® :30s Audio Spot
e Targeting History
Podcasts and

Streaming Radio

e Always On

Broadcast TV

e :30s Video

e Reaching Dish,
Shing TV, and
DirectTV

e Flighted as a test
campaign in the
Fall

Digital Out-of-Home

e Digital Billboards,
Bus Panels, and
Urban Panels in
our target markets

e Retargeting
Included

e Always On



WILLIAMSBURG
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CTV

Ad+Genuity Creative

DISPLAY

NATIVE

" . g Epic Adventures for All
N WIL.L.]‘?MSB{‘.IRG LET'S GO Embrace the past and present on a fun-loving
' getaway. Where America’s Journey Begins.

Where America’s
Journey Begins



http://drive.google.com/file/d/1223f7XWxlyevoE_K7pYHYFR1ALXxOf0X/view

FY25-26

Ad+Genuity Creative

DOOH

250
Where America’s
Journey Begins

WILLIAMSBURG

Where America’s
Journey Begins

VISITWILLIAMSBURG.COM

WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN

CTV PAUSE AD

WILLIAMSBURG

Where America’s
» Journey Begins =

VISITWILLIAMSBURG.COM

WILLIAMSBURG

Where America’s
Journey Begins

PLAN YOUR ADVENTURE



http://drive.google.com/file/d/1223f7XWxlyevoE_K7pYHYFR1ALXxOf0X/view
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Ad+Genuity - Kargo

Tap into Kargo’s curated
partner inventory sourced
directly from the top 100
editorial content publishers
combined with the added
benefits of working with a
trusted programmatic partner
like Ad+Genuity.

Runway Unit with Pop-up Trivia
Unit

Flighted to launch in February
to drive increase consideration
for Spring and Summer Travel
leading up to America’s 250

demo.kargo.com

250
Where America’s
Journey Begins

S

PERN

WILLIAMSBURG

/ 9:42 AM

demokargo.com

History Quiz

When was
Jamestown founded?

1607 |

1699 |

1707 |

LEARN MORE
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Undertone/Perion

@® Page Grabber to incorporate
dynamic messaging

e Flighted to launch in February
to drive increase
consideration for Spring and
Summer travel leading up to
America’s 250

WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

WILLIAMSBURG

N
o S 3 WILLIAMSBURG

s
Nt =’
JAMESTOWN ¥ YORKTOWN

WherelAmericaSJTourney-Begins

Celebraté#imerica’s 250th in Williamsburg,
only 750 miles from Washington, DC.

SEE EVENTS & EXPERIENCES

WILLIAMSBURG

Where Aﬁlerica’s Journey Begins
\ |

SEE EVENTS & EXPERIENCES
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AARP

1151

Home  Favourites  Recent
e Visit Willamsburg

History is just the beginning, Explore the past,
iluminate the present, and get ready for epic
adventures on a fun-loving escape to Willamsburg
Where America’s Journey Begins.

tep Into
History

WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN

MOBILE INTERSCROLLER

DYNAMIC BILLBOARD

Where America’s
Journey Begins.

WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

Where America’s
Journey Begins.

Where America’s
Journey Begins.

Connect with — Enjoy Adventures =
Visit williamsb Visit Williamsbu
Nature ey on the Water ' <2

Visit Williamsburg

Visit illiamsburg i';‘:i:':“d isit Williamsburg Play Great Golf

FACEBOOK AD
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WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN

T h i S Wee k J u n io r Custom Advertorial Who's Who Game

;;;;;;;; A AovEmTSENENT

Revolutionary 4
Reaching children aged 8-14 Wﬂh?_lmeurg Q Q
Landing Page: e e

https://theweekjunior.com/resourc

Print Ad

es/quilt-a-pie ce-of-his tory-with-

the-great-american-birthday-quilt
1 x FullPage Print Ad

Spread Print Ad Custom
Advertorial Who’s Who Game
created by the This Week Team
Social & eNews promotion

Banner Ad

et crafty! Make a Squa,., =

THE GREAT AMERICAN

BIRTHDAY

nnnnnnnnnnn

prmsrna e re
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Atlas Obscura

Interactive Article:
https://www.atlasobscura.com/articles/exploring-

virginias-historic-triangle

Custom List:
https://www.atlasobscura.com/lists/re vis it-
history-in-the-historical-triangle/

Custom Itinerary:
https://www.atlasobscura.com/itineraries/william
sburg-virginia

Re-Run of Spring Podcast Episode

Leverage America Obscura- AOs 2026 book
and online hub for America’s 250

Promotion across Social, Email, ROS Display,
and Onsite Video

WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

Atlas Obscura

10 surprising stops in America's
ic Triangle.

The Explorer's Guide
to Williamsburg,
Virginia

surg
Historl

wn Beach Wildlife Viewing
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History Channel

@® History Honors 250
Custom Content Linear &
Digital Media

e Amplified across linear,
CTV, History.com, and
social

e Digital Hub

e History.com Partnership
including Custom content
and additional onsite
amplification

30s Spot - Click to Play

WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN

Explore Virginia's Historic Triangle | History
Honors 250

Presented by Visit Williamsburg

Have you ever wanted to fire a cannon? Adam Richman dives into daily
life in the 1700s and the moments that shaped America's story across
Virginia's Historic Triangle with Visit Williamsburg.


http://drive.google.com/file/d/12CiXcLNlEqYCR8ZZxnG3u02STenEvd87/view
http://drive.google.com/file/d/1tR7lIM3ROlR1W_kX52Cfu8Pm2DsI0Ajf/view

WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN
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Smithsonian

Three Remarkable Reasons Why It’s the
Perfect Time to Visit Williamsburg

‘enchanting trip through history, the outdoors and beyond.

@® Rec-Promote the Spring “Three
Remarkable Reasons Why it’s the
Perfect Time to Visit Williamsburg”
Native Storytelling Article

e Additional amplification and onsite
presence including email, promotion
banners, social, and video

e Pin on Smithsonian’s 250 Places to
Celebrate America Interactive Travel
Map
Pin includes Pop up with one slide
Slide Includes: Logo, Image, Copy and
drives to Native Storytelling Article



https://www.smithsonianmag.com/sponsored/three-remarkable-reasons-why-its-the-perfect-time-to-visit-williamsburg-180986478/
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WILLIAMSBURG
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HINT FROM THE

L | (OFFICE OF OUR
'CHIEF TRASH OFFICER:
THIS WORD CAN
HELP FLY A PLANE.
uNiTED [ —

("L'hc.\clu .ﬂork Times

S e B b e P

@® Flex Frame Custom Wordle
targeted and run on the NYT
Travel Section

e Travel Collection Section Front
Display

e Traveldispatch newsletter

e Run of Wordle Mobile Web )

° 2 X7 P I‘iIlt Ad Journey Begins

Step back into the story of our nation
in Williamsburg, Jamestown, and Yorktown.
From inspiring historic sites to thrilling outdoor
adventures and family fun, unforgettable stories
unfold in Virginia's Historic Triangle.

WILLIAMSBURG

Let yomjourney begm WILLTAMSBURG

VISITWILLIAMSBURG.COM JAMESTOWN ¥ YORKTOWN
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Hulu/Disney+

@® Interactive Living Room
Trivia Unit on Hulu
e :30Second CTV Ad on

Disney+

WILLIAMSBURG

OOOOOOOOOOOOOOOOO



https://tv.innovid.com/demo/preview/composer/462bb51/firetv
https://tv.innovid.com/demo/preview/composer/462bb51/firetv
https://tv.innovid.com/demo/preview/composer/462bb51/firetv
http://drive.google.com/file/d/1ExRw2k2NYErhKLvHbx3lV9Q6anb3Xls2/view

WILLIAMSBURG
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Hopper Williamsburg

3 lim 20% oW Ikmshurg hotels

® https:/www.hopper.com/explore/c

O 1le C tiO n/Wil]_ia m S b urg Save on Your Willlamsburg Getaway! S1art Your Journey Here,

History & Adventure Await

® C(Capital One Travel Voucher

Discover the Best of Williamsburg

Explave histor ¢ s tes, enjoy eaic cutdoo: sdeeatanes, an: axpetiercs thillirg here park rides, Coire 7 he
histang stay roetha urtoagatahle funl

Funded by Hopper

® TravelDeal Tuesday Sponsorship

® In-App and Social Amplification
Videos, Custom Microsite, and
Branded Notifications

® Social Media Giveaway Funded

by Hopper



https://www.hopper.com/explore/collection/williamsburg
https://www.hopper.com/explore/collection/williamsburg
https://www.hopper.com/explore/collection/williamsburg

WILLIAMSBURG

2
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@ American History & Culturein'© X+
o O

c 25 americathebeautiful.com/destinations/virginia/williamsburg/

QY Visa&Entry () Travel Trade = English >

+ Plan a trip

¢ Trip Planner

+ See top arts destinations

640 PM
D ® 0
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Internal Media Placements
Digital
* Brand USA — Williamsburg web page
* TripAdvisor — Digital American Birthday Quilt- Feb — December
- online quilt and itinerary builder
* TravelSpike - Travel intent audience digital marketing —
Broadcast r——
» Fox 5 Washington, DC- March in-market promotion, on-air appearances
» ABC Philadelphia — Feb/Mar — Flower Show promo
Magazines
» Garden & Gun - 250 Issue — April

* Philadelphia Magazine — February Issue . e\
» Hoffman Media - Victoria and Southern Lady Magazine — Print & Digital
* Our State Magazine - North Carolina magazine - 250 Issue — April
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Public Relations

IMM

(MM

Staff Attending: Jennifer
Case and Selena Coles

Date: January 21-22, 2026

MMGY vetting media list and
owning appointment book
development for both
Jennifer and Selena




WILLIAMSBURG
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Samantha Brown Places to h)ve Premlere

Live Premiere of the Williamsburg Episode

- January 29, 2026

- Panel of participants TE “ 4 pLA@ES '

TQ LOVE./ ug’:

- Live Music | . : —
- Giveaways
- Complimentary refreshments

- Promote other 250 events




Public Relations

The Revolution is Here

Group Press Trip
- April 8 — 12, 2026
-4 - 5 Journalists

- Themed visits will focus on
history, culture, and heritage

- Only in the Historic Triangle

- Quilt Reveal




WILLIAMSBURG
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Public Relations JAMESTOWN ¥ YORKTOWN

America250 Celebration

Consumer Activation
- Tysons Corner - Virginia
- February 14 — 16
- Quilt block making
- Interpreters, Fife & Drum
- Interactive experience with partners
- Win prizes — enter to win

- Key media and influencers invited




WILLIAMSBURG

250

Public Relations JAMESTOWN ¥ YORKTOWN

Philadelphia Flower Show

Consumer Activation

- February 28 - March 7

Lﬁvﬂm - -;\ - Large footprint that combines floral

elements with interactive experiences
- Fife & Drum, special appearances
- Giveaways

- Display some of the Great American
Birthday Quilt

- Key media & influencers

9 i DAR, W 5 Lo Gt
o S———— -
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3 Hour of TODAY SHOW

- In-destination episode

- May 15, 2026

- Scouting in early March

- Distribution on TODAY.com

- Social posts




WILLIAMSBURG
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Grand Opening

Williamsburg Sports & Events Center
- Build awareness for the new facility
- Meeting and trade media outreach
- Individual press trips

- Local media strategy



WILLIAMSBURG

250
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Blog Content

- Historic Jamestowne Preservation

- 250 Series
“The Last Time IWas in

Williamsburg..” Rediscovering a
Childhood Classic—just in Time
for VA250

Jan. 06, 2026

- Ken Burns ltinerary
- Samantha Brown ltinerary

- Past meets Present

~ = You know the line. You've said the line. You've heard the
line a hundred times: The last time | was in
Williamsburg was when | was in the 4th grade.” And
then the math hits you. If that field trip was, let’s just
say, a while ago, you're probably old enough now to
have kids, nieces, nephews...
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Influencers/Social Media



WILLIAMSBURG
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Audience Overlap YoY

2024 2025

5.49M Total Followers
2.68M Total Followers

5.37 M Unique
2.37 M Unique

Followers (97.74%)
Followers (88.48%)

Total Audience Overlap: Total Audience Overlap:
ik 124k

11.52% 2.26%



Influencers

2026 CONFIRMED INFLUENCERS

JacobFink
@jacobdoesphilly

Audiences:
+ Philly, NY and DC

» Foodie Focused

Followers: 79.1k

Michael Lindsay
and matthew
Schueller
@michaelandmatt

Audiences:

* New York,
Washington DC

« Evergreen Travel [
Diverse Groups

Followers: 432k

Kelly Rizzo
@kellyrizzo

Audiences:

« Philly, New York,
Chicago

- Female Solo Travel

Followers: 429k

Courtney VanAuken

@TravelingWithCVA

Audiences:

* Washington DC,
Baltimore, Trenton

« Evergreen Travel
(RV) [ Couple Travel

Followers: 74.1k

WILLIAMSBURG

250

JAMESTOWN ¥ YORKTOWN

Maddie Smith
@OntheMoveWithMad

Audiences:
» Washington DC,
Baltimore

- Evergreen Travel [
Female Solo Travel

Followers: 256k



WILLIAMSBURG
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Social Media

ESTD plolel

TB.

THE HOME OF
TRAVEL CREATIVES

*

Travel Blog Exchange (TBEX) is the
largest conference and community of travel
creators and influencers in the world.




Content

Social Media |

Creative Ave Co.

A boutique digital marketing agency



Content

Social Media

WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

iveaway Alert

Win a two-night stay & more to

Williamsburg, Virginia!
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Other Marketing

Consumer Newsletters

WILLIAMSBURG

JAMESTOWN ¥ YORKTOWN

The

¢

Bu%g Gazette

WHERE AMERIC»&'S JOURNEY BEGINS

PR

e

Thursday, January 15, 2026

WILLIAMSBURG, VA

Print: 250 EDITION

VistaMedia
- Mid-Atlantic Markets
January — April

AMERICA CELEBRATES 250 YEARS OF
INDEPENDENCE

Williamsburg Prepares Grand Festivities to Honour the Semiquincentennial

- National Market
May — December

Internal Consumer List

- The Burg Gazette
- A/B testing format

Williamsburg: Cradle of Revolution

Williamsburg is more
than history. It’s where
America’s story began
250 years ago—and
where it continues to
come alive today. In
2026, that living legacy
takes center stage as the
Historic Triangle—
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United States with once-
in-a-generation
celebrations.
Throughout the year, the
region will host a lineup
of extraordinary events.
Expect immersive living-
history experiences,
special exhibitions,
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FORTHCOMING
EVENTS

JAN 16-19 —Winter Blues
Jazz Fest

JAN 29-FEB 1 — Last
Word Comedy, Fest

FEB 19 —Virginia Black
Film Festival

APR 11 — Great American
Birthday Quilt Reveal
APR 17-19 — Revolutionary
Rhythms Weekend

MAY 9 — Jamestown Day
MAY 15 — The Flame of
Revolution

JUN 12 — 250 Anniversary_
First VA Declaration of
Rights

JUN 12-14 — Sail
Yorktown Festival

JUN 25-28 —
Williamsburg Live

JUL 4 — 4th of July
Celebrations




Other Marketing

Consumer Trade Shows

Washington Travel & Adventure Show

- January 17 — 18

New York Travel & Adventure Show

- January 24 - 25

TRAVEL

ADVENTURE
SHOW.
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Passes

250 Pass

- Runs January — December

- Discounts on lodging, dining,
shopping, attractions, and more

- Three check-ins for FREE t-shirt

Garden Pass
- Spring dates
- Discounts and public garden
check-ins
- Three check-ins for garden related
giveaway

Juneteenth Pass
- Month of June
- Discounts and event check-ins
- Three check-ins for giveaway
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s’ Monthly Consumer Mailings

S a\“oﬁw TRl
R
e

e e
RS e
998 (90 e
o > i

e :ﬁ = i, Themed Monthly Mailings to Consumers
“ Art card

Events information
Bookmarks

Stickers

Historical Facts

Current list 466
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Examples

December — Holiday Theme
January — 250 Invitation
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Next Meeting
March 10, 2026 (Proposed)
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