
Williamsburg
Tourism Council

BOARD MEETING
March 10, 2026



Today’s Agenda

I.     Roll Call
II.    Chair Report
III.   Public Comment
IV.   Roundtable Discussion
V.   Approve Minutes
VI. Treasurer’s Report
VII. CEO Report
VIII.  Strategic Plan

Tina Valdecanas , Clarity of Place
Hailey Post, Clarity of Place
Chris Basic, Kimely-Horn
Matt Williams, Brand Federation

IX.  New Business
XI.   Old Business
XII.  Adjournment



Chair Report



Roll Call
James City County Ruth Larson, Chair
City of Williamsburg Doug Pons, Treasurer

Jamestown Rediscovery Foundation Dr. Todd Arrington
Busch Gardens/Water Country USA Kevin Lembke
Williamsburg Hotel & Motel Association Ron Kirkland
Williamsburg Area Restaurant Association Michael Claar
York County Sheila Noll

Ex-Officio
Greater Williamsburg Chamber of Commerce Adria Vanhoozier



Public Comment



Roundtable Discussion



Approve Minutes



Vote
James City County Ruth Larson, Chair
City of Williamsburg Doug Pons, Treasurer

Jamestown Rediscovery Foundation Dr. Todd Arrington
Busch Gardens/Water Country USA Kevin Lembke 
Williamsburg Hotel & Motel Association Ron Kirkland
Williamsburg Area Restaurant Association Michael Claar
York County Sheila Noll



Treasurer’s Report



(Meeting packet pg. 9)



(Meeting packet pg. 10)



(Meeting packet pg. 11)



(Meeting packet pg. 12)



(Meeting packet pg. 13)



CEO Report



Performance



Transient Tax Recap



Transient Tax Recap



Recent Highlights



Samantha Brown’s Places To Love Premiere



Virginia Black Film Festival



February 28 – March 8, 2026
200,000+ attendees







Amtrak Vacations “Stars & Stripes” 250th 
Anniversary Collection

● Amtrak Vaca tions  rolled out a  special 250th 
anniversary travel promo with discounts on 
multi-night rail vacations:

● Example  savings  include :
● ~$75 off 3–6 night packages
● ~$200 off 7–9 night trips
● ~$250 off 10–14 night adventures
● ~$300 off 15+ night ra il journeys
● Plus an additional ~$100 per couple off with 

a discount code



Community



WARA Annual Meeting



Yorktown Admirals Night 





APRIL



APRIL

Revolutionary Rhythms 

• Date: April 17–19, 2026

• Location: Jamestown Beach Event Park

• Multi-day festival featuring:

• National music acts
• Historical programming
• Drone light show
• VA250 mobile museum
• Food vendors and family 

activities



APRIL
America. Made in Virginia. “series”

• Date: April 24–25, 2026

• Location: Colonial Williamsburg

• A convening of Tribal Nations 
leadership from across the country.
Discussions of the historic and modern 
relationship between Tribal Nations 
and the United States.

• Event will focus on the inherent 
sovereignty of Tribal Nations and their 
historic relationship with the United 
States.



MAY

The Flame of Revolution

250th Anniversary of the Fifth Virginia 
Convention

Date: May 15, 2026

Location: Colonial Williamsburg

• Commemorates the 1776 Fifth Virginia 
Convention, when Virginia leaders 
instructed delegates to propose 
independence from Britain.

• Reenactments, ceremonies, and 
interpretive programming.



JUNE 

Sail250 Virginia

• Dates: June 12–14, 2026

• Location: Yorktown

• An official SailVirginia℠
2026 Affiliate Harbor event.

• Witness breathtaking tall 
ships and military vessels as 
they grace the York River.



JUNE 
America’s Tapestry: 13 
Colonies. 13 Stories. 1 Nation.

• Dates: June 19 – September 20

• Location: Williamsburg

• 13 hand-embroidered panels, 
one for each of the original 
colonies, America’s Tapestry 
illustrates the diverse stories of 
individual contributions — many 
overlooked — that reveal each 
colony’s struggle for 
independence.
• Stitched by artisans from New 
Hampshire to Georgia



Williamsburg LIVE

JUNE 



VA250: July 4th in Colonial Williamsburg

• VA250 is producing a live 
production combining music, storytelling, 
and reflections on the American experiment.

JULY 







Group Sales Update



Upcoming Tradeshows
Where to Next?

3/24-27/2026
Christian Meetings & 

Conventions Assn. Florida
3/8-10/2026 NJ MPI MEETS New Jersey

4/1-4/3/2026
Sports ETA Women's 

Summit Arizona
4/13-4/16 eTourism Summit Kentucky

4/20-4/22/2026
African American Travel 

Conference Alabama

4/9-12/26
American Research Center 

in Egypt (ARCE) Colorado

05/3-5/2026
Virginia Society 

Association Executives
Williamsburg, 

Va
05/17-21/2026 IPW Florida
05/27-29/2026 Fraternal Executives Assn Kentucky

6/9-6/11/2026

National Society of 
Government Meeting 

Planners Assn. 

Williamsburg, 
VA

6/17-19/2026 IAGTO North America Mexico

6/18-22/2026
Military Reunion Network  

Educational Summit Ohio
6/22-6/25/2026 Pennsylvania Bus Assn. Pennsylvania



Visit Williamsburg Hosted The Select Traveler Conference
● 200 Tour Opera tors /Meeting P lanners  and Supplie rs
● Buying Power on Avg. 3-5 Domestic Tours /Events  per 

year with an average  of 50-100 gues ts  per event
● Vis it Williamsburg comple ted over 30, 1:1 Meetings  to 

represent the  Des tina tion



SPORTS









3-Year Strategic Planning





STRATEGIC PLAN
IMPLEMENTATION ROADMAP

Board Session
March 10, 2026



Today’s Flow

1.Welcome and Overview
2.Visit Williamsburg's Mandate & Role
3.Competitive Position & Key Constraints
4.Refine the Shared Destination Goal
5.Next Steps



Project Goal

Build a STRATEGIC ROADMAP to 
grow visitation, strengthen tourism 
assets, and position Greater 
Williamsburg for sustained 
competitiveness beyond 
America250—giving annual plans a 
unified, multi-year strategic foundation



Project Phases

Situational 
Assessment

Competitive 
Assessment

Marketing and 
Business 

Development 
Assessment

Stakeholder 
Assessment

Opportunity 
Identification

Strategy & 
Roadmap  



What Destination Organizations Do



Williamsburg, VA 
Tourism Council

Increase visitation, spending, and 
length of stay using Historic 
Triangle Marketing Fund revenues

Coordinate with participating 
localities to align marketing efforts

Plan and execute regional advertising 
and promotional campaigns 
highlighting historic and cultural 
assets

Promote and market the Historic 
Triangle as a tourism destination

Virginia Code §58.1-603.2



• Perceptions and expectations of
the visitor experience

• Partner collaboration & alignment 
around messages

• How attractions / experiences 
connect or extend trips

• Sharing applicable market 
intelligence and signals

Visit Williamsburg's Role

• Market and advertise the Historic 
Triangle as an overnight 
destination

• Develop and execute regional 
destination marketing strategy

• Coordinate cross-marketing 
among tourism partners

• Drive overnight visitation & 
length of stay

• Conduct research & report 
results



Visit Williamsburg's Role

• Market and advertise the Historic 
Triangle as an overnight 
destination

• Develop and execute regional 
destination marketing strategy

• Coordinate cross-marketing 
among tourism partners

• Drive overnight visitation & 
length of stay

• Conduct research & report 
results

• Perceptions and expectations of 
the visitor experience

• Partner collaboration & alignment 
around messages

• How attractions / experiences 
connect or extend trips

• Sharing applicable market 
intelligence and signals

Drive overnight visitation and length of stay



Visit Williamsburg's Role

→ Product, infrastructure, and public realm investments
→ Regulatory framework and policies to strengthen tourism competitiveness
→ Workforce to power excellent visitor experiences

• Market and advertise the Historic 
Triangle as an overnight destination

• Develop and execute regional 
destination marketing strategy

• Coordinate cross-marketing among 
tourism partners

• Drive overnight visitation & length of 
stay

• Conduct research & report results

• Perceptions and expectations of the 
visitor experience

• Partner collaboration & alignment 
around messages

• How attractions / experiences connect 
or extend trips

• Sharing applicable market intelligence 
and signals



Visit Williamsburg's Role

Advocacy with Board Support

Visit Williamsburg’s 
Core Responsibility

Initiatives, 
collaboration, and 
programming that 

strengthen the 
hospitality ecosystem



Where We Stand

Strengths

Externalities / Challenges

Emerging Imperatives



Strengths

• Unique historical significance             
and authenticity

• Strong brand recognition in                  
core markets

• Family-oriented
• Established attraction portfolio



Externalities / Challenges

• Shifting travel preferences 
• Competition for market share from 

emerging heritage destinations
• Attracting younger and more diverse 

audiences
• Off-peak and shoulder-season 

visitation
• Perception challenges
• Visitor experience gaps



Emerging Imperatives

• Reimagine the Historic Story for 
modern audiences

• Connect the destination—from 
separate attractions to integrated 
experiences

• Address seasonality through    
audience diversification

• Strengthen infrastructure to ensure 
continued competitiveness

• Champion the value of tourism within 
the local community



Where We Stand

Strengths

• Historical significance and 
authenticity

• Strong brand recognition
• Family-oriented
• Established attraction 

portfolio

Externalities/
Challenges

• Shifting travel preferences 
• Market share
• Attracting younger and 

more diverse audiences
• Seasonality
• Perception challenges
• Visitor experience gaps

Emerging 
Imperatives

• Heritage Story Modernization
• Destination Connectivity & 

Integration
• Audience Diversification –

balance seasonality
• Infrastructure Readiness
• Champion the Value of 

Tourism



Shared Goal / Driver

64

What is the 
SHARED 

GOAL to drive 
action?



Starting Points

"By 2035, Greater Williamsburg will grow a thriving, year-round overnight visitor economy built 
around longer stays, by focusing on inspiring visitors to experience multiple attractions during 
their trips, strengthening shoulder and off-peak visitation by reaching additional travel audiences, 
and supporting the development and curation of experiences that appeal to today's travelers, 
while protecting the region's historic character and managing growth in a way that does not 
outpace the region's infrastructure capacity."
"By 2035, Greater Williamsburg will be recognized as a premier multi-faceted destination with a 
distinctive historic core, where visitors choose to extend their stays and explore across the 
Historic Triangle, by focusing on connecting and evolving its mix of attractions, improving how 
visitors move through and experience the region, and driving repeat visitation across seasons, 
while ensuring that tourism growth remains sustainable and community supported."
"By 2035, Greater Williamsburg will reimagine and elevate its core historic story so that visitors of 
all ages discover it as if for the first time — and return, by focusing on refreshing and diversifying 
how history is interpreted, connecting historic sites with contemporary cultural and recreational 
experiences, and creating reasons to visit across life stages and seasons, while honoring the 
authenticity of the region's heritage and ensuring that evolved storytelling remains inclusive, 
accurate, and respectful of the communities it represents."

65



Components

66

Desired End State Priorities Guardrail
• Thriving
• Year-round 
• Overnight visitors
• Longer stays

 Inspire visitors to experience multiple 
attractions 

 Strengthen shoulder and off-peak visitation 
 Reaching additional travel audiences
 Develop and curate experiences that appeal 

to today's travelers

o Protect region's historic 
character Manage growth so as 
not to outpace capacity

• Premier multi-faceted 
destination 

• Distinctive historic core
• Extended stays 
• Explore across Triangle

 Connect mix of attractions
 Evolve mix of attractions 
 Improve visitors’ movement Improve visitor 

experience within region
 Drive repeat visitation across seasons

o Ensure that tourism growth 
remains sustainable

o Ensure that tourism growth is 
community-supported

• Reimagined and elevated 
• Core historic story 
• Visitors of all ages discover 

Visitors of all ages return

 Refresh & diversify how history is interpreted
 Connect historic sites with contemporary 

cultural and recreational experiences
 Create reasons to visit across life stages and 

seasons

o Honor region’s authenticity / 
heritage 

o Ensure evolved storytelling is  
inclusive, accurate, and 
respectful



Shared End-Goal

By 2035, Greater Williamsburg will [desired end-state], 
by focusing on ______, ______, & ______ [2–3 priorities], while 
_______________________________ [guardrail(s)].

67

Desired End-State Priorities Guardrails



By 2035, Greater Williamsburg will…. 

Desired End-State Priorities Guardrails



Next Steps

Jan 
2026

May 
2026

Mar 
2026

Feb 
2026

Jan 
2026

Apr 
2026

Jan 
2026

Jun 
2026

Project Launch 
& Data 
Gathering

Project 
confirmation call, 
data compilation; 
timeline and   
check-in call 
schedule 
established; 

Situational 
Assessment 

Asset inventory, 
infrastructure 
review, 
transportation 
assessment, 
competitive 
assessment;     
Board interviews

Current 
Conditions 
Synthesis

Complete product 
assessments; 
Board Session 
(March Board 
Meeting), begin 
stakeholder 
interviews

Marketing & 
Organizational 
Assessment 

Stakeholder focus 
groups; market 
opportunity 
analysis, 
organizational 
structure review, 
begin building 
prioritization 
framework and 
interviews.

Plan Synthesis & 
Development

Complete 
qualitative data 
analysis; SWOT 
Analysis 
development, 
opportunity 
identification; 
present draft to 
Board for input

Final Plan 
Completion

Complete          
Strategic Plan 
document and 
recommended 
strategies



THANK YOU!



7
1

Desired End State Priorities Guardrails

• Thriving
• Year-round 
• Overnight visitors
• Longer stays

 Inspire visitors to experience multiple 
attractions 

 Strengthen shoulder and off-peak 
visitation 

 Reaching additional travel audiences
 Develop and curate experiences that 

appeal to today's travelers

o Protect region's historic 
character Manage growth so 
as not to outpace capacity

• Premier multi-faceted 
destination 

• Distinctive historic core
• Extended stays 
• Explore across the 

Triangle

 Connect mix of attractions
 Evolve mix of attractions 
 Improve visitors’ movement Improve 

visitor experience within region
 Drive repeat visitation across seasons

o Ensure that tourism growth 
remains sustainable

o Ensure that tourism growth 
is community-supported

• Reimagined and elevated 
• Core historic story 
• Visitors of all ages 

discover
• Visitors of all ages return

 Refresh & diversify how history is 
interpreted

 Connect historic sites with 
contemporary cultural and recreational 
experiences

       

o Honor region’s authenticity / 
heritage 

o Ensure evolved storytelling 
is  inclusive, accurate, and 
respectful
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