
Williamsburg Tourism Council
Tuesday, October 15, 2019



Voting

Busch Gardens Julie O’Neil *or designee
Colonial Williamsburg Mitchell Reiss *or designee
Hotel/Motel Association Neal Chalkley, Vice Chair
Restaurant Association Mickey Chohany
Yorktown/Jamestown Found. Phil Emerson *or designee
City of Williamsburg Doug Pons
James City County Ruth Larson, Treasurer
York County Jeff Wassmer, Chair

Ex Officio 

GWCTA Cheri Green
Virginia Tourism Corporation Rita McClenny
Colonial Ntl Hist. Park (NPS) Kym Hall 

Roll Call



Public
Comment

Limit to 3 Minutes

State Name and Address

No Q & A



Approve Minutes

September 17, 2019



Treasurer’s
Report

Revenue/Expenses 



Treasurer’s
Report

Cash on Hand 



Treasurer’s
Report

Transient Tax

*SOURCE: York County, Office of the Commissioner of Revenue



Smith Travel Research Report



Director’s Report

Summer Campaign – Final Report

Fall Campaign Highlights

September/October 2019 
Highlights

Procurement/Immediate 
Contract Timelines

Hiring 

Future Meetings



Summer 2019 Campaign Recap Report



Summer 
2019 

Delivery by Channel



Summer 
2019 

Anonymously measures location 
changes of network-enabled 
computing devices after a sequence of 
media exposures to identify influenced 
visitors to experience the destination.

Connects marketing activity to travel 
activity across a data co-op of 190+ top 
travel brands worldwide.

Banners linked directly to 
Williamsburg’s internal landing page 
within the Trip Advisor platform.

Measurement: Travel Partners



Summer 
2019 

6,109 Arrivals



Summer 
2019 

Summer Urgency Campaign - Four Weeks



Summer 
2019 

Summer Urgency Campaign - Four Weeks

Drove $268,368 Revenue



Direction:

• Target drive market, as well as NYC and Atlanta DMAs
• Demo to include:

• Millenials, with and without children
• Gen-X, with and without children
• Active mature
• Golf enthusiasts

• Digital media plan, with a focus on online travel 
partners

• Call to action must motivate transactions/bookings

• Paid media effort to be supported via pr and social

Fall Campaign



Fall 2019: Augmented Media Buy



Fall 2019: Augmented Media Buy



Fall Asset Switchover – Content, visitwilliamsburg.com, etc.

Consumer Newsletter Creation/Deployment

Tradeshows/Events:

• NC Motorcoach Association/Virginia Motorcoach
Association/Motorcoach Association of SC 
(September 18-22; Winston-Salem)

• Virginia Society of Association Executives
(October 2-3; Richmond)

September/October Highlights



Secured Placements (Total Impressions: 206,430,224)

September/October Highlights

Richmond Family Magazine Posh Seven Magazine Coast2Coast With Kids
Budget Travel New York Amsterdam News Alamo.com
Traveling Dad.com 247wallst.com USA Today
A Geek Daddy MSN The Venue Report



September/October Highlights

Media Familiarization Tours (FAMs)

• DeMarco Williams, Forbes Travel Guide  (August 30 – September 2)

• Janet Wortendyke, Hook Magazine (October 8 – 10)

• Rachel Marsh, Boomer Magazine (October 11)

• Dennis Lennox, the Christian Post (November 16 – 20)

• Anne Marie Detavernier, Philadelphia Family (November/December)



Personnel/
Hiring

• Finance Director

• Marketing Communications 
Director

• Sales Director

• Marketing Manager



Procurement

Requests for Proposals:

• Advertising Agency of Record

• Research

• Strategic Planning

• Brochure/Guidebook Distribution



Procurement
Ad Agency Timetable

Request for Proposals Issued Wednesday, October 2, 2019
Deadline for Questions Thursday, October 10, 2019
Responses to Questions Wednesday, October 16, 2019
Written Proposal Deadline Wednesday, October 30, 2019
Invitations to Present Friday, November 8, 2019
Oral Presentations Wednesday, November 20, 2019
Negotiation Process November 21 – 27, 2019
Award Announcement Monday, December 2, 2019

Key Deliverables:

• Strategic planning sessions with key stakeholders
• Creative Development
• Production
• Media Planning and Buying
• Digital



Procurement
Research Timetable

Request for Proposals Issued Wednesday, October 2, 2019
Deadline for Questions Thursday, October 10, 2019
Responses to Questions Wednesday, October 16, 2019
Written Proposal Deadline Friday, October 25, 2019
Invitations to Present Tuesday, October 29, 2019
Oral Presentations Monday, November 4, 2019
Negotiation Process November 4-8, 2019
Award Announcement Tuesday, November 12, 2019

Key Deliverables:

• Monthly/Seasonal Travel Reports
• Monthly Lodging Reports
• Annual Market Share Report
• Campaign Effectiveness and Return on Investment Reports
• Forecasting
• Annual Domestic Travel Profiles



Future 
Meetings

Typical Williamsburg Tourism Council Meeting Agenda
Meeting Duration: One (1) Hour

Future Meeting Schedule/Anticipated Length



Chair Report



Old Business 

New Business



Adjourn

////////

Next Meeting Date

November 19, 2019


