
Williamsburg Tourism Council
Tuesday, November 17, 2020



Virtual Meeting

“Due to the Governor’s Declared State of Emergency due to COVID-19, it is impractical and unsafe for the 

Tourism Council to assemble in a single location; this meeting is being held electronically pursuant to 2020 

Amendments to the 2019 Appropriations Act. The purpose of the meeting is to discuss or transact the 

business statutorily required or necessary to continue operations of the Tourism Council and the discharge of 

its lawful purposes, duties, and responsibilities. The public is welcome to use the Zoom link to attend 

electronically. The Tourism Council will make available a recording or transcript of the meeting on its website 

in accordance with the timeframes established in Sections 2.2-3707 and 2.2-3701.1 of the Code of Virginia.”
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Roll Call
Voting 

Colonial Williamsburg 
James City County 

Busch Gardens
City of Williamsburg 
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Found.
Restaurant Association 
York County 

Ex Officio 
GWCTA
Virginia Tourism Corporation

Cliff Fleet, Vice Chair/Interim Chair 
Ruth Larson, Treasurer 

Kevin Lembke 
Doug Pons
Neal Chalkley 
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green

Cheri Green 
Rita McClenny
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Public Comment

• Limit to Three minutes
• State Name and Address
• No Q & A
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Virginia Tourism Corporation
Rita McClenny, President & CEO

5



Approve Minutes
September 15, 2020
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Interim Chair Report
Election of Officers

By-Laws Revisions
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Election of Officers
Neal Chalkley, Chair - Nominations Committee
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Voting

Colonial Williamsburg 
James City County 

Busch Gardens
City of Williamsburg 

Hotel/Motel Association 
Jamestown Rediscovery 

Jamestown/Yorktown Found.
Restaurant Association 

York County 

Cliff Fleet, Vice Chair/Interim Chair 
Ruth Larson, Treasurer 

Kevin Lembke 
Doug Pons
Neal Chalkley 
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green
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By-Laws Revisions
Cynthia Hudson, Legal Counsel
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Treasurer’s Report
Revenue/Expenses

Cash on Hand

Tax Revenue

January 1 – June 30 Budget
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September Revenue/Expenses
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September Cash on Hand
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*Source: York County, Office of the Commissioner of Revenue

Transient Tax
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Smith Travel Research Report: September 2020
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*Source: York County, Office of the Commissioner of Revenue

Sales Tax
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Budget 
January 1 – June 30, 2021
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FY21 Budget
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Forecast: Cash Position
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Voting

Colonial Williamsburg 
James City County 

Busch Gardens
City of Williamsburg 

Hotel/Motel Association 
Jamestown Rediscovery 

Jamestown/Yorktown Found.
Restaurant Association 

York County 

Cliff Fleet, Vice Chair/Interim Chair 
Ruth Larson, Treasurer 

Kevin Lembke 
Doug Pons
Neal Chalkley 
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green
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Director’s Report
Marketing & Communication Activities
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Fall Campaign Overview

June July Aug Sept Oct Nov Dec

Broadcast TV

CTV

Digital

Social

Search

Influencer

$91,000

6%

INFLUENCER

$791,710

47%

DIGITAL

$92,606

5%

SOCIAL/SEARCH

$719,944

42%

BROADCAST TV/CTV



Fall Campaign Creative



Fall Advertising Performance

While hotel bookings are down YOY, advertising engagement has remained steady and 
above industry benchmarks despite market volatility. 

*Source: Adara Impact

Engagement is steady and 
video is driving site traffic

● Display CTR is steady at .26% and above industry benchmark of.04%-.10%

● Video CTR is high at 1.63% in Paid Social and .37% in display partners 

Sept/Oct bookings down 
slightly, yet hotel booking 
revenue is up YOY 

● 1,349 hotel bookings* were driven by digital advertising audiences in Sept/Oct 
(down 9% YOY)

People are staying longer ● Average LOS has increased from 3.25 nights (Sept/Oct 2019) 
to 5.35 nights (Sept/Oct 2020)

Advertising is driving site traffic ● 560,000 site sessions since Sept 1 -- an increase of 48% YOY

Advertising is expanding 
awareness beyond previous 
visitors

● 78% of site traffic is being driven by first-time site visitors



Holiday Campaign Overview

June July Aug Sept Oct Nov Dec

Broadcast TV

CTV

Digital

Social

Search

Influencer

$105,500

13%

INFLUENCER

$445,370

53%

DIGITAL

$83,315

10%

SOCIAL/SEARCH

$204,156

24%

BROADCAST TV/CTV



Holiday Campaign Creative



Video/Photo Shoot October 3-6, 2020

14
Site Locations

4 
Days

Still 
Photography

Video
360 Video

Drone Footage



Video/Photo Shoot October 3-6, 2020



New Website Development

Complete Redesign In Progress

New CRM Platform

Mobile-friendly 

Consumer, Trade, Media and 
Industry Content

Launch Goal Mid-2021



Cross-Functional Content Strategy

INFLUENCER PARTNERSHIPS
● Integrations with mega-, macro- and 

micro-influencers to drive awareness in 
select markets 

● Variety of content angles and audiences 
● Distributed via mix of social channels 

and blog

365-Content 
Development and 

Distribution



Cross-Functional Content Strategy

365-Content 
Development and 

Distribution

BLOG—CONTENT LAUNCHED OCTOBER 
● Curated hub featured on website to drive 

awareness, engagement, and site traffic
● Wide-range of content published 2-3x/week 
● Content developed by both Visit Williamsburg 

and third-party bloggers
● Distributed via organic social, paid media, 

and consumer emails



Cross-Functional Content Strategy

ORGANIC SOCIAL
● Inspires visitors to plan their next visit
● Content published 2-5x/week and showcases history, local people, events, scenery, trivia, 

and influencer-generated content
● Community management provides insight and direct communication with consumers

365-Content 
Development and 

Distribution



Cross-Functional Content Strategy
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● Distributed via mix of social channels 
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ORGANIC SOCIAL
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Influencer Highlights

Amber Fillerup Clark
1.3M followers

September 10-13, 2020 

Arizona-based mother of three 
and blogger behind Barefoot 
Blonde. Documents all things 
from lifestyle and beauty to travel 
and fashion. 

Content:
● Instagram stories
● Instagram Post 1
● Instagram Post 2

● Instagram Posts 3, 4, 
and 5

● Blog post 

Julia Berolzheimer
1.2M  followers

October 27-30, 2020 

Julia believes is curated discovery 
for those driven and inspired by 
aesthetics. She’s been inspiring 
women to shop and travel the 
world for 10 years.

Content:
● Instagram stories
● Instagram Post 1
● Instagram Post 2

Makayla Jividen
225K followers

September 10-13, 2020 

Makayla is an Ohio based fashion 
& lifestyle blogger dedicated to 
inspiring women through her 
social channels in all aspects of 
life.

Content:
● Instagram story series
● Instagram Post 1
● Instagram Post 2
● Instagram Post 3 and 4
● Blog post 

Upcoming November 
and December 
Influencers:
● Jane D’Angelo
● Ashley Houston
● Emily Rutt
● Ashley TerKeurst 

Hodges
● Whitney Rife 

Becker
● Dana Truitt
● The Busby Family
● Ashley Buchanan

Renee Hahnel
474K followers

October 25-29, 2020 

The storyteller behind Renee 
Roaming, a blog that inspires 
travelers and adventure seekers 
to live intentionally, place value 
on experiences instead of 
possessions, and to find joy.

(Content coming soon)

https://www.instagram.com/amberfillerup/?hl=en
https://www.instagram.com/p/CE-id6EJVqm/
https://www.instagram.com/p/CFBAz_NJ2pq/
https://www.instagram.com/p/CFDrZyvJL8M/
https://www.instagram.com/p/CFFFB0LJLqv/
https://www.instagram.com/p/CFFQ1K5pV3r/
https://www.barefootblonde.com/williamsburg-travel-guide/
https://www.instagram.com/juliaberolzheimer/?hl=en
https://www.instagram.com/p/CG6A168HsXg/
https://www.instagram.com/p/CG-Vs4en3C-/
https://www.instagram.com/fashionablykay/?hl=en
https://www.instagram.com/stories/highlights/17854535570248009/?hl=en
https://www.instagram.com/p/CFyELPODKuf/
https://www.instagram.com/p/CF0qZtkjOCb/
https://www.instagram.com/p/CFC7iHIjAcp/
https://www.instagram.com/p/CFLdlx5DlAO/
https://fashionablykay.com/our-weekend-in-greater-williamsburg/
https://www.instagram.com/thatjanebird/?hl=en
https://www.instagram.com/nashvillewifestyles/?hl=en
https://www.instagram.com/theemilyedition/?hl=en
https://www.instagram.com/ashleyterk/?hl=en
https://www.instagram.com/whitneynrife/
https://www.instagram.com/danastargazertruitt/?hl=en
https://www.instagram.com/dbusby/?hl=en
https://www.instagram.com/historyinhighheels/?hl=en
https://www.instagram.com/reneeroaming/?hl=en


Influencer Metrics: At-a-Glance

Influencer Followers Total Social Media 
Engagements*

Average. 
Engagement Rate**

Story Impressions Story Interactions

Amber Fillerup Clark 1,300,000 220,404 2.56% 3,065,900 53,778

Julia Berolzheimer 1,200,000 53,467 
(in-feed posts only)

4.46% 
(in-feed posts only)

Coming soon Coming soon

Makayla Jividen 222,000 10,883 1.17% 199,851 549

Total 3,199,000 284,704 2.73% 3,265,751 54,327

*Total Social Media Engagements include Instagram Story interactions
**Average Engagement Rate is for static Instagram posts only



Press Trips | September 1 – October 31, 2020

Media Hosted: 3

Media Participants Market Article/Topic Destinations

Wendy Altschuler
Forbes & TripSavvy NATIONAL Greater Williamsburg Spotlight 

Kingsmill Resort, Spoke + Art Provisions Co, James Landing Grille, 
Colonial Williamsburg, Blue Talon Bistro, Social Terrace, Eagles 
Restaurant, Colonial Parkway, Sail Yorktown, Mobjack Bay Coffee 
Roasters & Petite Cafe

Jeff Minick
The Epoch Times & 
Intellectual Takeout

NATIONAL History, Culture, Architecture

Jamestown Settlement, Historic Jamestowne Island, The Griffin Hotel, 
Paul’s Deli & Neighborhood Restaurant, Old Chickahominy House, 
Colonial Williamsburg, The Cheese Shop, Culture Café, Colonial 
National Historic Park, Mobjack Bay Coffee Roasters & Petite Cafe

Teresa McLamb
Wilmington Magazine NORTH CAROLINA Girls’ Getaway, Outdoor Recreation

Waller Mill Park, The Williamsburg Winery, Historic Jamestowne Island, 
Sail Yorktown, Craft 31, Go Ape! Zipline Treetop Adventure, New York 
Deli & Pizza, York River State Park, Old Chickahominy House, Warhill 
Trail (at the Williamsburg Indoor Sports Complex)

FAM Tour Visits: 30



September 1 – October 31, 2020

Key Media Placements

Global Impressions

Placements

1.8 Billion
63

*YoY 2019 – 457 Million Impressions & 41 Placements

“15 Best 
Thanksgiving 
Getaways for 
Families or Couples”
-Juliet Izon

“The Best Places to 
Travel in 
November”
-Pat Doherty

“10 great places to 
road-school your 
kids, from the 
California coast to 
Cape Cod”
-Larry Bleiberg

“A Heart Restored: 
My Visit to 
Virginia’s Historic 
Triangle”
-Jeff Minick

“Top 10 Things to 
Do in Williamsburg, 
Virginia”
-Wendy Altschuler



Sales Activities

CONFERENCES/SHOWS

10/4 – 10/6 Small Market Meetings Conference French Lick, Indiana

10/13 – 10/14 Virginia Society of Association Executives Fall Virtual

10/17 – 10/19 National Tour Association Virtual Travel Exchange Virtual

10/19 – 10/22 Travel, Events and Management in Sports (TEAMS) Virtual

10/27 – 10/28 Student and Youth Travel Association Virtual

VIRTUAL SALES CALLS

10/4 – 10/6 American Bar Association Planning Committee Virtual

11/4 American Folklore Society Virtual

11/10 Mid Atlantic Tours and Receptive Services Virtual

11/12 Firecracker Sports Virtual

11/9 – 11/13 VADMO Sales Blitz Virtual

FUTURE EVENTS

12/15 – 12/16 Holiday Showcase Virtual

March 2021 Going on Faith TBA

May 2021 Rendezvous South Lake Charles, Louisiana



Sales Leads| September 18 – November 17

Posted Event/Business Total Room Nights Year

9/18 Major League Quidditch 175 2021 & 2022

9/23 Southeast Tourism Society Connections Conference 175 2022

9/28 Urban Superintendents Summer Academy – Transportation Lead - 2021

10/16 American Pickleball Tour 262 & 254 2021 & 2022

10/22 USS Sea Devil Reunion – Service Lead 60 2021

10/28 World’s Our Little Miss Scholarship Competition 1005 2021

10/28 World’s Universal Beauty Scholarship Competition 685 2022

10/28 National Baptist Deacons Convention of America 910 & 960 2023 & 2024

10/29 Southern Economic Development Council 672 2023

11/4 Virginia Recycling Association Conference 125 2021

11/9 United States Coast Guard 1,107 2021

11/14 Annual Client Meeting 22 2021

11/16 Reasons Summer Camp 2021 160 2021



Old & New Business

40



Adjourn
Next Meeting: January 19, 2021


