
Williamsburg Tourism Council
Tuesday, December 17, 2019



Voting

York County Jeff Wassmer, Chair
James City County Ruth Larson, Treasurer
Hotel/Motel Association Neal Chalkley, Vice Chair

Busch Gardens Kevin Lembke
City of Williamsburg Doug Pons
Colonial Williamsburg Kevin Crossett 
Jamestown Rediscovery James Horn *or designee
Jamestown/Yorktown Found. Susan Bak
Restaurant Association Mickey Chohany

Ex Officio 

GWCTA Cheri Green
Virginia Tourism Corporation Rita McClenny

Roll Call



Public
Comment

Limit to 3 Minutes

State Name and Address

No Q & A



Approve Minutes

November 19, 2019



Treasurer’s
Report Revenue/Expenses 



Treasurer’s
Report

Cash on Hand 



Treasurer’s
Report

Transient Tax
*SOURCE: York County, Office of the Commissioner of Revenue



SB 942 (1/2 of 1%)
*SOURCE: York County, Office of the Commissioner of Revenue

Treasurer’s
Report



Smith Travel Research Report



2020 Budget



2020 Budget

ADVERTISING AGENCY OF RECORD
Awarded to: Connelly Partners

Key Deliverables:

• Strategic planning sessions with key stakeholders
• Creative Development
• Production
• Media Planning and Buying (80% of contract)
• Digital/Social



2020 Budget

RESEARCH SERVICES
Awarded to: Strategic Marketing and Research Insights 

Key Deliverables:

• Dashboard
• Monthly/Seasonal Travel Reports
• Monthly Lodging Reports

• Annual Market Share Report
• Campaign Effectiveness and Return on Investment Reports
• Forecasting
• Annual Domestic Travel Profiles



Director’s Report
Hiring/Personnel Handbook

Procurement

Program/Campaign Update

Future Meetings

New Partner Introduction: 
Connelly Partners



Hiring/
Personnel 
Handbook • Sales Director

• Marketing Comm Manager

• Public Information Officer

Personnel Handbook

• Modeling after VTC
• In-line with Virginia 

Department of Human 
Resource Management 
Standards

• Completion Date: 
January 2020



Procurement

Requests for Proposals (RFP) issued in accordance with:

RESEARCH

ADVERTISING AGENCY OF RECORD

STRATEGIC PLANNING

MAILHOUSE/DISTRIBUTION

AUDIT

LEGAL SERVICES



PROCUREMENT
PENDING 
COMPLETION

STRATEGIC PLANNING

Key Deliverables:

• Culture/team dynamic assessment
• Staff retreat
• Vision, Mission, and Value(s) work session/development
• Process design and facilitation
• CliftonStrengths assessment and work session

RFP Timetable

Request for Proposals Issued Monday, December 16, 2019
Deadline for Questions Monday, December 30, 2019
Responses to Questions Friday, January 3, 2020
Written Proposal Deadline Friday, January 10, 2020
Negotiation Process January 13 – 15, 2020
Award Announcement Friday, January 17, 2020



PROCUREMENT
PENDING
COMPLETION

MAILHOUSE/DISTRIBUTION

Key Deliverables:

• Storage/warehousing
• Cost effective and timely literature fulfillment

• Processed via Address Verification System software, 
Coding Accuracy Support System (CASS), and 
Presort Accuracy Verification Equipment

• Monthly activity reports (distribution, inventory, etc.)

RFP Timetable

Request for Proposals Issued Monday, December 16, 2019
Deadline for Questions Monday, December 30, 2019
Responses to Questions Friday, January 3, 2020
Written Proposal Deadline Friday, January 10, 2020
Negotiation Process January 13 – 15, 2020
Award Announcement Friday, January 17, 2020



Augmented Fall Direction:

• Target drive market, as well as NYC and Atlanta DMAs
• Demo to include:

• Millenials, with and without children
• Gen-X, with and without children
• Active mature
• Golf enthusiasts

• Digital media plan, with a focus on online travel partners

• Call to action must motivate transactions/bookings

• Paid media effort to be supported via pr and social

Holiday (Approved pre-Vicki):

• Target drive market
• Demo to include:

• Millenials, with and without children
• Gen-X, with and without children

Campaign Update



Media



Creative







Future 
Meetings

Typical Williamsburg Tourism Council Meeting Agenda
Meeting Duration: One (1) Hour

Future Meeting Schedule/Anticipated Length



New Partner Introduction

Connelly Partners







































Chair Report



Old Business 

New Business



Adjourn

////////

Next Meeting Date

January 21, 2020


