
Williamsburg Tourism Council
Tuesday, January 18, 2022



Roll Call

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County

GWTCA-Business Council
Virginia Tourism Corporation

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Michael Claar
Chad Green

Chris Smith, Ex Officio
Rita McClenny, Ex Officio



Public Comment

• Limit to three minutes
• State name and address
• No Q & A



Student & Youth Travel Association (SYTA) Briefing
Carylann Assante, CEO



Virginia Tourism Corporation (VTC) Briefing
Rita McClenny, President and CEO



Roundtable Discussion



Approve Minutes
November 16, 2021



Voting

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Michael Claar
Chad Green



Treasurer’s Report
Revenue/Expenses
Cash on Hand
Tax Revenue



November Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



FYTD Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



November Cash on Hand



*Source: York County, Office of the Commissioner of Revenue

Sales Tax



*Source: York County, Office of the Commissioner of Revenue

Transient Tax



Executive Director/CEO Report
STR Report Data

Marketing/Public Relations Program

2022 Sales Plan



Smith Travel Research Report: November 2021



Smith Travel Research Report: YTD 



2021 Campaign Performance



2021 Digital Advertising Performance

440MM+ digital 
impressions

9.6% Paid Search 
CTR 

2.8+MM
Site Sessions

Ad Attribution
10K Bookings*

$4MM+ Revenue*

13% increase 
vs. 2020

140% increase vs. 2020 bookings

180% increase vs. 2020 revenue

28% increase YOY
in paid search conversion 

69.7% increase vs. 2020

*Among consumers exposed to digital advertising. Source: Adara impact



2021 Web Performance

Site traffic up 69% overall, top markets remain steady



The WilliamsBLOG: 2021 vs. 2020 Performance

Sessions up

453% 
# of users up

194% 
New user sessions up

15% 
Avg. time on page up

9% 

Top 2021 Blog Posts:



Influencer Marketing Program Overview

● In 2021, 21 influencers hosted; created content across their social 
channels and for The WilliamsBLOG

● More than 100 businesses and attractions featured in influencer content

● Influencer partners have garnered more than 47.3M impressions and 
more than 3M engagements on their social posts tied to the destination 
(since the introduction of our program in July 2020)

● Visit Williamsburg has gained a total of 18.2K followers on Instagram
since July 2020, which represents a 77.2% increase (compared 1/14/19 to 
6/30/20)

● 17.8K website sessions (to VisitWilliamsburg.com) driven by influencer 
marketing efforts since July 2020

○ 89.7% of those are first-time visitors to the site, expanding 
awareness beyond those who may already frequent the area



2021 Social Media Audience Growth

Visit Williamsburg’s overall social media audience increased to 114,695 in 2021

22,908
New social media 

followers

Notable year-over-year increases

317%
Increase compared 
to 2020 growth rate

15,344
New Instagram 

followers

220%
Increase compared 
to 2020 growth rate

14,279
New Facebook 

followers

333%
Increase compared 
to 2020 growth rate



23.6% 
Welcome Email Open Rate (55.6%)

vs. 2021 Averages (45.0%)

03:38
Avg. Session Duration on WTC site

vs. 2021 averages (01:29) 

40.3% 
Welcome Email Click Rate (22.3%)

vs. 2021 Averages (15.9%)

Welcome Email Performance

Over 2.4k
New subscribers since July

Launched in July 2021, the new welcome email campaign deploys within one week of sign-up, 
effectively engaging new subscribers early and driving them back to the website for trip inspiration.



Travel Weekly - Magellan
Destination Marketing - Campaign - Advertising/Marketing 

GOLD—“Life. At Your Pace.”

Travel Weekly - Magellan
Destinations - Overall - Blog 
SILVER—The WilliamsBLOG

Expedia – Etsy
Best Content Marketing Program – Large Budget 

Virginia PRSA – Commonwealth Award 
Reputation and Brand Marketing – “Life. At Your Pace.”

Virginia PRSA – Capital Awards
Blogs – The WilliamsBLOG

Sponsored Content – National Geographic Partnership
Influencer Marketing



November-December Campaign Performance



2021 Holiday Creative (Live November/December)



60% 
Visit Williamsburg display CTR (.16%)

vs. industry standard (.10%)

$271K 
Ad-Attributed Hotel Booking Revenue

Up 55% vs. Nov/Dec 2020

4.6% 
Booking conversion rate for December 

was highest of the entire year

November/December Digital Advertising Performance

74MM 
impressions served across display 

and paid social

December saw the highest ad-attributed conversion rates of 2021



Influencer Partnership Spotlight: Tori Roloff

Tori Roloff, co-star of TLC’s Little People, Big World

December 12-15, 2021 

Joined by husband and two children to showcase the beauty of the area 
during the holidays, family-friendly activities and attractions 

● 2.4 million social media impressions (two posts)
● 273,791 engagements
● Extensive “bonus” PR coverage
● ~600 new social media followers for @visitwilliamsburg
● Over 2,000 web site visits, of which 85% were first time visitors

Trip coverage 
from over 15 
media outlets, 
including:



November/December Social Media - Top Facebook Posts

Engagement Rate: 9.7% Engagement Rate: 6.7%



November/December Social Media - Top Instagram Posts

Engagement Rate: 9.6% Engagement Rate: 8.5%



2022 Campaign



2022 Campaign Overview



● Harrisburg-Lancaster-
Lebanon-York, PA

● Greensboro-High Point-Winston 
Salem, NC

● Florence-Myrtle Beach, SC

● Washington, DC (Hagerstown)
● Charlotte, NC
● Philadelphia, PA
● Baltimore, MD
● Raleigh-Durham, NC
● Charlottesville, VA
● Harrisonburg, VA
● Roanoke-Lynchburg, VA
● Salisbury, MD
● Greenville-New Bern-Washington NC

● Johnstown-Altoona-State 
College, PA

● Pittsburgh, PA
● Wilkes Barre-Scranton, PA
● Knoxville, TN

EXPANSION in 2020/21Short Drive + Established Success/
Heaviest Volume

Longer Drive + Past Success

Short Drive + Established Success/
Lighter Volume

● Cleveland, OH
● Columbus, OH
● New York, NY

Geographic Targeting

LAUNCH in 2022

● Boston, MA



With the expected increase in demand moving 
into 2022, it is important to grow new audiences, 
while preparing for dramatic shifts in audiences 
with cookie depreciation.

2022 will continue to have emphasis on in-market 
audiences, while beginning to cultivate new 
audience sources and testing.

Travel Shoppers

Families

CouplesActive 
Mature

New Data Sources
Personas First-Party

Audience Segmentation



Approach:

Allows Visit Williamsburg to keep the same 
digital coverage while expanding our broadcast 
buy into key expansion markets: 
● Traditional TV in: Cleveland, Philadelphia, 

Baltimore, New York, Boston for 16-weeks
● Cable TV in remaining markets for 16-

weeks
● Includes OOH in key expansion markets to 

align with traditional TV
● Digital vendors remain the same with the 

addition of test partners

Total Budget: $11,200,000

Annual Budget



Public Relations



November – December

Key Media Placements | November 1 – December 28, 2021

Global Impressions

Placements

738.9 Million
19

“8 Quaint Virginia Towns That Could Star In A 
Hallmark Christmas Movie”
—Robin O’Neal-Smith

*YoY 2020 – 2.9 Billion Impressions & 55 Placements 

“How to celebrate the holidays in 
Williamsburg, Virginia”
-Dave Stamboulis

“Here’s Why Williamsburg, Virginia Is One Of The Best Places to Be For Christmas”
-Gabriel Kirellos



Key Media Placements | November – December



Sales



Trade Shows, Events, Sites



Sales Leads: November-January

ISSUE DATE LEAD ROOM NIGHTS

November 9, 2021 Virginia Youth Soccer Association 1250

November 9, 2021 Educational Discovery Tours 62

November 10, 2021 Golf Course Builders Association of America 150

November 18, 2021 National Softball Association B & C World Series 2100

November 30, 2021 Controlled Environment Testing Association 912

December 1, 2021 Dress Rehearsal Events & Rentals 150

December 1, 2021 Parker Family Reunion 20

December 7, 2021 AZ Retirees 100

December 9, 2021 Capital District Kiwanis – 2023 175

December 9, 2021 Capital District Kiwanis – 2024 175

December 9, 2021 The ESOP Association 33

December 10, 2021 American Bar Association 28

December 14, 2021 Mark the Hotel Guy 86



Sales Leads: November-December 

ISSUE DATE LEAD ROOM NIGHTS

December 15, 2021 Hansborough/Tripplet Family Reunion 200

December 16, 2021 Home Educators Association of Virginia 64

December 16, 2021 Institute of Makers Explosives 332

December 22, 2021 Army Strong Bonds 34

December 29, 2021 Virginia National Guard 813

Service Leads: November-December

ISSUE DATE LEAD SERVICE

November 30, 2021 Supreme Court of North Carolina Transportation

December 1, 2021 Dress Rehearsal Events & Rentals Meeting Space

December 22, 2021 Newport News Public Schools Meeting Space



Confirmed Bookings

ARRIVAL DATE BOOKING PROPERTY

May 3-5, 2022 Mid-Atlantic Tours & Receptive Services - Student Group Holiday Inn Express

July 26-28, 2022 American Bar Association Williamsburg Inn

November 2-7, 2021 Williamsburg Symphony Orchestra Days Inn 

December 3-5, 2021 Williamsburg Symphony Orchestra Days Inn

December 4, 2021 Bollman Charter Golden Coral - Lunch

August 1, 2022 Supreme Court of North Carolina Jamestown Settlement - Dinner

August 3, 2022 Supreme Court of North Carolina American Revolution Museum in 
Yorktown - Dinner 

February 26, 2022 Immanuel Baptist Church Various Outlets - Day Trip 

March 31-April 1, 2022 Mark the Hotel Guy Wyndham Garden Williamsburg



DATE UPCOMING SHOWS LOCATION

February 1-3, 2022 Religious Conference Management Association (RCMA) 
EMERGE Sacramento, California

February 13-15, 2022 Southeastern Tourism Society (STS) Domestic Showcase Virginia Beach, Virginia

March 21-23, 2022 Pennsylvania Bus Association (PBA) Marketplace Williamsport, Pennsylvania

April 12-14, 2022 African American Travel Conference Topeka, Kansas

Future Trade Shows and Events



2022 Sales Plan







Old & New Business



Closed Session
Pursuant to Va. Code Section 2.2-3711(A)(1) to discuss personnel matters.



Voting

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Michael Claar
Chad Green



Return from Closed Session
We hereby certify that to the best of our knowledge, (1) only public business 
matters lawfully exempted from open meeting requirements under the Freedom 
of Information Act, and (2) only such public business matters as were identified 
in the motion by which closed the meeting was convened, were heard, 
discussed, or considered by this body in the closed meeting just concluded.



Voting

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Michael Claar
Chad Green



Adjourn
Next Meeting: March 15, 2022


