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Dec-18 Jan-19 Feb-19 TOTAL Projected

Actual Actual Budget Variance Actual Budget Variance

REVENUE

SB942 $          3,791,403 $       928,338 $       719,775 $       208,563 $   1,126,365 $        741,955 $       384,410 $      12,834,205 

$1 $             566,400 $         63,416 $       170,257 $     (106,841) $       187,062 $        119,269 $          67,793 $        2,008,160 

Maint of Effort $                         - $                   - $                   - $                   - $                   - $                    - $                   - $        1,504,576 

Other $                  2,854 $            3,490 $                   - $            3,490 $         20,112 $          20,112 $                6,344 

Total Revenue $          4,360,657 $       995,244 $       890,032 $       105,212 $   1,333,539 $        861,224 $       472,315 $      16,825,600 

EXPENSES

Dest Marketing $                         - $         60,321 $       228,095 $     (167,774) $       255,138 $        532,328 $     (277,190) $        6,630,695 

Other Sales & Marketing $                         - $         10,027 $         72,660 $       (62,633) $         10,559 $          46,350 $       (35,791) $            533,710 

Labor & Benefits $                         - $            4,133 $         94,698 $       (90,565) $         38,462 $          94,698 $       (56,236) $        1,136,375 

Shared Admin $                         - $            3,720 $         17,118 $       (13,398) $            4,692 $          17,118 $       (12,426) $            205,421 

Total Expenses $                         - $         78,201 $       412,572 $     (334,371) $       308,851 $        690,494 $     (381,643) $        8,506,200 

2019 Rev over Expenditures by Month $       917,043 $       477,460 $       439,583 $   1,024,688 $        170,730 $       853,958 $        3,486,428 

YTD TOTAL CASH BALANCE $          4,360,657 $   5,277,700 $   4,837,340 $       440,360 $   6,302,388 $    5,448,430 $       853,958 
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Dec-18 Jan-19 Feb-19 Total Projected

Actual Actual Budget Variance Actual Budget Variance

State Disbursement $4,360,657 $991,754 $890,032 $101,722 $1,329,086 $861,224 $467,862 $        14,845,219 

Maint of Effort $0 $0 $0 $0 $0 $0 $0 $          1,504,576 

Bank Account Balances: operations

BB&T Reserve Checking $0 $0 $250,000 ($250,000) $       250,000 ($250,000)

BB&T ICS Investment Fund $0 $0 $500,000 ($500,000) $       500,000 ($500,000)

Ches Bank Money Market $0 $2,001,845 $2,000,000 $1,845 $2,004,888 $    2,004,347 $541 

Ches Bank Checking $4,360,657 $3,275,855 $2,087,340 $1,188,515 $4,514,799 $2,694,082 $1,820,717 

Total Cash on Hand $4,360,657 $5,277,700 $4,837,340 $440,360 $      6,519,687 $5,448,429 $1,071,258 

Interest Earned:

State Interest Paid $2,078 $0 $0 $0 $15,659 $0 $15,659

BB&T Reserve Checking $0 $0 $0 $0 $0 $0 $0

BB&T ICS Investment Fund $0 $0 $0 $0 $0 $0 $0

Ches Bank Money Market $0 $1,845 $0 $1,845 $3,043 $2,500 $543

Ches Bank Checking $776 $1,573 $0 $1,573 $1,410 $1,347 $63

Total Interest Earned $2,854 $3,418 $0 $3,418 $20,112 $3,847 $16,265
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$1 Collections

City of Williamburg James City County York County

Jul Aug Sep Oct Nov Dec Jan

City of Williamburg $59,869 $58,788 $42,833 $46,433 $47,696 $44,949 $18,491

James City County $39,712 $23,755 $44,779 $26,086 $38,131 $28,791 $13,520

York County $66,598 $66,182 $42,174 $53,499 $42,557 $46,921 $28,963

Total $166,179 $148,725 $129,786 $126,018 $128,384 $120,661 $60,974
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Half 1% Sales Tax

City of Williamburg James City County York County

Jul Aug Sep Oct Nov Dec

City of Williamburg $83,427 $291,808 $166,484 $193,208 $174,634 $199,174

James City County $212,948 $636,898 $356,619 $390,212 $400,715 $470,804

York County $241,914 $558,126 $355,033 $348,248 $363,300 $402,173

Unallocated $279

Total $538,289 $1,486,832 $878,136 $931,668 $938,649 $1,072,430
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FEBRUARY 2019

38MM

MEDIA

IMPRESSIONS

1

PRESS AND 

INFLUENCE

R VISIT

16

MEDIA

PLACEMENTS



5.4MM impressions and 
3.7K engagements via 
social media content
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9/26/2019

NBC’s Today Show:
Live from Greater Williamsburg
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Projected revenue

State Disbursement $14,845,219

MOE funds $1,504,576

Total projected $16,349,795

Adopted budget $8,506,200

Reserve $1,500,000

Balance $7,006,200
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• Mission: Increase overnight visitation by talking with and getting “Visit Williamsburg” 
information in the hands of the decision makers.  Direct sales calls are made to AAA offices 
and Virginia Welcome Centers around scheduled trips, we exhibit at several shows 
throughout the year.  

AAA Lehigh Valley Vacation Expo  February 10, 2019  Lehigh Valley, PA

AAA Reading Berks Travel Expo February 17, 2019 Wyomissing, PA

Southern Women’s Show April 12 – 14, 2019 Raleigh, NC

AAA Cleveland Vacation Expo October 20, 2019 Cleveland, OH

AAA Carolinas (AAA staff) November 22 – 24, 2019 Charlotte, NC
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