
Williamsburg Tourism Council
Tuesday, March 21, 2023



Roll Call

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County

Greater Williamsburg CoC
Virginia Tourism Corporation

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green

Mike Rock, Ex Officio
Rita McClenny, Ex Officio



Public Comment

• Limit to three minutes
• State name and address
• No Q & A



U.S. Travel Association (USTA) Policy Briefing
Tori Emerson Barnes, Executive Vice President, Public Affairs and Policy



Virginia Tourism Corporation (VTC) Briefing
Rita McClenny, President and CEO



Roundtable Discussion



Approve Minutes
January 17, 2023



Voting

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Mickey Chohany



Chair Report



Treasurer’s Report
Financials
• Revenue/Expenses
• Cash on Hand
• Tax Revenue



January Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



FYTD Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



January Cash on Hand



*Source: York County, Office of the Commissioner of Revenue

Sales Tax



*Source: York County, Office of the Commissioner of Revenue

Transient Tax



Executive Director and CEO Report
Key Performance Indicators

Marketing/Public Relations/Sales



STR: Occupancy



STR: Average Daily Rate



STR: RevPAR



STR: Revenue



STR: Demand (Rooms Sold)



STR: CYTD Comparison to 2022



STR: CYTD Comparison to 2019



*Source: Near and Affinity

Top Origin Markets



*Source: Near

Visitor-to-Resident Ratio



*Source: Near

Visitor Spend by Commodity 



*Source: Affinity

Visitor Demographic: Household Income



Marketing
January/February 2023 Performance



2023 optimization will provide greater emphasis on key KPIs of bookings and site traffic.

● Market Evolution: Lean into core historic markets with greater visibility in broadcast, strengthen 
recent expansion markets, and integrate digitally into new test market

● Endemic Lean In: Increase lower-funnel booking support by bringing in new travel endemics partners 
for increased visibility among our audiences

● KPI Refinement: Continue to test opportunities to own more site traffic by directing greater volume of 
traffic to Visit Williamsburg versus partner sites

● Cookieless Expansion: Integrate more platforms and partners to continue to evolve programs away 
from cookie reliance

MEDIA STRATEGY



*Source: Near

Seasonal Visitation Trends



Flighting Strategy



MARKET STRATEGY

Maximize potential of 

strongest organic markets

Top 10 organic  

SATURATE INFLUENCE ELEVATE ESTABLISH

Washington DC

New York

Baltimore

Raleigh-Durham

Continue to impact 

markets influenced by paid 

support 

Pushed to top 10 via paid 

efforts

Philadelphia

Harrisburg, PA

Pittsburgh

Charlotte

Boston

Raise profile in smaller 

heritage markets 

Charlottesville

Salisbury

Roanoke

Greenville-New Bern

Allow more development 

time for new 2022 

markets 

Begin testing one new 

market digitally

Cleveland

Columbus

Atlanta 

(digital-only)

MAINTAIN

Heritage coverage in local 

feeder markets via digital

Harrisonburg, VA

Greensboro-High Point -

Winston Salem, NC

Florence-Myrtle Beach, SC

Johnstown-Altoona-

State College, PA

Wilkes-Barre, PA

Knoxville, TN





January/February: Sample Digital Creative



January/February: Digital Advertising Performance

Digital advertising performance showed continued 
indications of growing traveler demand. 



January/February: Out-of-Home

• Street-level, transit, and 
wallscape placements

• NYC
• Boston
• Washington, D.C.
• Baltimore
• Philadelphia
• Cleveland

• Digital retargeting of consumers 
exposed to units has driven 
2.5M+ additional ad impressions



January/February: Experiential Activation

• NYC, Boston, and Washington, D.C.
• 1,500+ interactions with units (avg 50/day)
• Average time engaging was more than one minute
• Site traffic increased 42% YOY
• Influencer marketing and social media integrations 





January/February: Podcasts

SMARTLESS
• Hosted by A-list actors Jason Bateman, 

Will Arnett, and Sean Hayes
• Reaches 1.5M+ listeners/episode

PANDORA PODCASTS
• Dynamic audio units and host-read spots 

airing across multiple series
• Conan O’Brien Needs a Friend (7M+ 

downloads/month
• 99% Invisible (2M+ downloads/month)
• Hidden Brain (5M+ downloads/month)



January/February: Website Performance

Site Sessions Increased
61% YOY

Site Users Increased
67% YOY

New Users Increased
6% YOY



January/February: Website Performance



January/February: The WilliamsBLOG

Strong interest across family, couples, attractions, 
and history content.

600K
Sessions

16%
YOY

86%
New Users



January/February: Organic Social Media Performance

Feb. 8 video was the top-
performing social post to-date.

157K Impressions
8.1K Engagements
5.3K Shares/Saves

Short-form video continues to dominate.

Generates tens of thousands of impressions that 
would not be realized with a static post.

Significant increase in shares and saves.



January/February: Influencer Marketing

803K+
Impressions

47K+
Engagements

86%
New Site Visitors

In addition, seven influencers were engaged to showcase 
the experiential OOH activations in Boston, NYC, and 

Washington, D.C. across Instagram and TikTok.



Public Relations
January/February 2023 Performance



January/February: Earned Media

Key Media Placements | January 1 – February 28, 2023

Global Impressions

Placements

579.6 Million
22

“Old-World Charm, Carriage Rides, 
and Seafood: Why Williamsburg, 
Virginia Is the Perfect Winter 
Getaway”
-Hayley Hutson

“The Best Winter Destinations in 
the South”
-Paige Minds

*YoY 2022 – 95.2 Million Impressions & 8 Placements 

“10 Iconic Landmarks You Need to 
See When Visiting Virginia”
-Hannah Nathanson

“Marketing efforts resulted in $832 million in visitor spending in 
Williamsburg area last year”
-Sian Wilkerson

“21 Spring Break Travel Ideas for 2023”
-Holly Johnson



January/February: Earned Media



Welcome to Williamsburg’s golf scene. With 12 
courses, the region offers world-class golf designed 

by top architects. Williamsburg’s offerings are 
decidedly different from any other golf destination. 



Sales
January/February 2023 Performance



January/February: Shows and Events

Student and Youth Travel Association Summit
January 15 – 20, 2023  -- Los Angeles, California

Religious Conference Management Assoication – Emerge 
January 24 – 26, 2023  -- Chattanooga, Tennessee

American Bus Association
February 3 – 8, 2023  -- Detroit, Michigan



January/February: New Business Leads

ISSUE DATE LEADS ROOMNIGHTS

01/12/2023 Virginia Department of Health 825

01/12/2023 Mothers Who Have Lost Children  84

01/12/2023 IMN Solutions – Master Account 230

01/18/2023 McGrath Marketing 620

01/18/2023 USA Triathlon 1450

01/19/2023 Circus Magic Convention 90

01/21/2023 Virginia Housing Development Authority 34

01/26/2023 Commonwealth of Virginia Department of Health 625

02/02/2023 United Flag Football League – Summer Nationals 1510

02/09/2023 Model T Ford Club of America 725

02/09/2023 New England Coach, Inc. 150

02/09/2023 Jefferson Tours and Charters 40

02/09/2023 Worldstrides – Charlottesville, Education #1 22

02/09/2023 Worldstrides – Charlottesville, Education #2 13



January/February: New Business Leads

ISSUE DATE LEADS ROOM NIGHTS

02/09/2023 Worldstrides – Charlottesville, Performance Group 110

02/16/2023 Kennedy Family Reunion 24

2/24/2023 Rill’s Bus Service 90

2/24/2023 East Carteret High School Marching Band 35

3/2/2023 Boone and Crockett Club Annual Meeting 365

January/February: Client Events/Site Visits

Collette Tours Site Visit
January 23, 2023

Client Dinner (@ABA) 
February 6, 2023



January/February: Definite Bookings

DATE DEFINITE BOOKING PROPERTY ROOM NIGHTS

2/16 – 2/18/23 King Kat Tournament Clarion Hotel 75

2/17 – 2/19/23 Virginia Association of Emergency Room 
Physicians

Williamsburg Lodge 155

3/17 – 3/21/23 Saint John’s School Woodlands Hotel 35 

3/24 – 3/28/23 La Merced School Comfort Inn Gateway 39

4/28 – 5/1/23 Mid Atlantic Receptive Services Holiday Inn 25

5/12/23 Fullington Trailways Fairfield by Marriott 16

6/2 – 6/4/23 Triple Crown Hilton Garden Inn, Doubletree, 
Holiday Inn, Fairfield

112

7/6 – 7/9/23 Firecracker Sports Homewood Suites 45

7/6 – 7/9/23 Firecracker Sports Comfort Inn Gateway 60

7/6 – 7/9/23 Firecracker Sports Holiday Inn Express 60

7/6 – 7/9/23 Firecracker Sports Embassy Suites 180

7/6 – 7/9/23 Firecracker Sports Hilton Garden Inn 95



January/February: Definite Bookings

DATE DEFINITE BOOKING PROPERTY ROOM NIGHTS
7/6 – 7/9/23 Firecracker Sports Woodlands Hotel 225

7/15 – 7/20/23 IMN Solutions Kingsmill Resort 230

11/9 – 11/12/23 Zeta Phi Beta Sorority, Inc. Double Tree Hilton 250

DATE UPCOMING SHOWS LOCATION

4/3 – 4/5/2023 African American Travel Conference (D. E. I.) Cleveland, Ohio

4/11 – 4/13/2023 Connect Spring Market Place (D. E. I.) Las Vegas, Nevada 

4/17 – 4/20/2023 S. T. S. Domestic Showcase (Group Tour) Huntsville, Alabama

4/23 – 4/25/2023 Smart Meetings National (MICE/Association/Corporate) Virginia Beach, Virginia

5/7 – 5/9/2023 V. S. A. E. (Association) Hampton, Virginia

5/10 – 5/12/2023 Small Market Meetings Summit (MICE/Corporate/S. M. E. R. F.) Fort Worth, Texas

5/20 – 5/24/2023 I. P. W. (International) San Antonio, Texas

Upcoming Shows/Events



Coraggio Group
Strategic Planning, Vision/Mission/Values, Team Building



Old & New Business



Adjourn


