
Williamsburg Tourism Council
Tuesday, May 16, 2023



Roll Call

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County

Greater Williamsburg CoC
Virginia Tourism Corporation

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green

Mike Rock, Ex Officio
Rita McClenny, Ex Officio



Public Comment

• Limit to three minutes
• State name and address
• No Q & A



American Bus Association (ABA) Briefing
Peter Pantuso, President and CEO



American Bus Association

Based in Washington, D.C.

3,000+ members
Motorcoach, Tour, Travel, Associate Suppliers

Government Affairs, Communications, Meetings, 
Education, Training, Compliance, Publishing and 
Newsletters, Member Services, Specialty Councils 



Motorcoach Industry 
2020 to TODAY

2020 – Down 85%

2021 – Down 60%

2022 – Down 30%

2023 – Down 20% 

Today feels “Normal” for many

Full Recovery – The “New Normal” - 2024
ABA Foundation Data



Industry Outlook

Recovery continues to be mixed

2023 Spring Demand VERY Strong – Much more demand 
than 2020 and 2021, 2022 but less than 2019

Supply is down – 30 percent of motorcoach companies are 
gone, and maybe as many tour companies

Costs are up (fuel, insurance, parts, vehicles, drivers, etc.)

Rates are up…..impacting travel choices

ABA Foundation Data



Economy and Travel
People are traveling in record numbers in 2023

• The highest rate of travel since 2019, domestic and 
inbound.  

• U.S. travel is strong, driven by changed vaccine 
policies, uncertain economy and uncertainty 
around the world. 



Trends

• Niche’ Markets
• Shorter trips leading to longer ones
• A La Carte

Value proposition of group/coach travel 
MUST be obvious



New Industry
Customer Expectations - HIGH

Safety First – Safe Transportation AND Clean

Instilling customer confidence is key!

Popular Destination Shifts – away from Tier 1 to Tier 2 
and 3  including beaches, mountains, national parks, 
historical sites



7

Events
ABA’s 2024 Marketplace

January 13-16

The industry’s the most comprehensive 
motorcoach, tour and travel show!

Registration opens June 7



Thank you

*******************
Pete Pantuso
202-218-7229

ppantuso@buses.org

American Bus Association



Virginia Tourism Corporation (VTC) Briefing
Rita McClenny, President and CEO



Roundtable Discussion



Approve Minutes
March 21, 2023



Vote

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green



Chair Report



Treasurer’s Report
Financials
• Revenue/Expenses
• Cash on Hand
• Tax Revenue
FY23 Budget Amendment
FY24 Budget Recommendation



March Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



FYTD Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



March Cash on Hand



*Source: York County, Office of the Commissioner of Revenue

Sales Tax



*Source: York County, Office of the Commissioner of Revenue

Transient Tax



Budget
FY23 Budget Amendment

FY24 Budget Recommendation







FY23 Budget Amendment



Vote

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green



FY24 Budget Recommendation



Vote

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green



Executive Director and CEO Report
Key Performance Indicators

Marketing/Public Relations/Sales



STR: Occupancy



STR: Average Daily Rate



STR: RevPAR



STR: Revenue



STR: Demand (Rooms Sold)



STR: Q1 Comparison to 2019



April’s Estimated Hotel Performance



*Source: Near and Affinity

Top Origin Markets



*Source: Near

Visitor-to-Resident Ratio



*Source: Affinity

Average Visitor Spend Per Month



*Source: Affinity

Visitor Demographic: Household Income



Marketing
January/February 2023 Performance



2023 optimization will provide greater emphasis on key KPIs of bookings and site traffic.

● Market Evolution: Lean into core historic markets with greater visibility in broadcast, strengthen 
recent expansion markets, and integrate digitally into new test market

● Endemic Lean In: Increase lower-funnel booking support by bringing in new travel endemics partners 
for increased visibility among our audiences

● KPI Refinement: Continue to test opportunities to own more site traffic by directing greater volume of 
traffic to Visit Williamsburg versus partner sites

● Cookieless Expansion: Integrate more platforms and partners to continue to evolve programs away 
from cookie reliance

MEDIA STRATEGY



*Source: Near

Seasonal Visitation Trends



Flighting Strategy



MARKET STRATEGY

Maximize potential of 

strongest organic markets

Top 10 organic  

SATURATE INFLUENCE ELEVATE ESTABLISH

Washington DC

New York

Baltimore

Raleigh-Durham

Continue to impact 

markets influenced by paid 

support 

Pushed to top 10 via paid 

efforts

Philadelphia

Harrisburg, PA

Pittsburgh

Charlotte

Boston

Raise profile in smaller 

heritage markets 

Charlottesville

Salisbury

Roanoke

Greenville-New Bern

Allow more development 

time for new 2022 

markets 

Begin testing one new 

market digitally

Cleveland

Columbus

Atlanta 

(digital-only)

MAINTAIN

Heritage coverage in local 

feeder markets via digital

Harrisonburg, VA

Greensboro-High Point -

Winston Salem, NC

Florence-Myrtle Beach, SC

Johnstown-Altoona-

State College, PA

Wilkes-Barre, PA

Knoxville, TN





March/April: Sample Digital Creative



March/April: Out-of-Home Creative

Street-level, transit, and 
wallscape placements

• NYC
• Boston
• Washington, D.C.
• Baltimore
• Philadelphia
• Cleveland



YTD (Q1): Digital Advertising Performance



January – April: Website Performance



January – April: Emerging Markets – Site Traffic Growth



March/April: Familiarization Tours



March/April: Familiarization Tours

Upcoming Familiarization Tours

Emily Moore: First Time Visitor Must Sees Ernest Crim III: Juneteenth Activities/Events
Chris Ryall: Food, Beverage, Spa, History, and Quirky Tours Courtney Vondran: LGBTQ+ Getaway
Christine Ferguson: Multi-Generational Travel CRUSA German Group: Past -> Present
Timothy Gavrich: Golf Mosaka Williamson: Dog-Friendly Williamsburg
Meghan O’Dell: New and Notable Shay Spence: Food and Beverage



Public Relations
March/April 2023 Performance



March/April: Earned Media

March/April: Key Media Placements

Global Impressions

Placements

522.8 Million
14

“Best Small Towns to Visit in the USA”“Best Historical Places to Visit in 
the USA | 10 States for History 
Buffs”

*YoY 2022 – 222.9 Million Impressions & 16 Placements 

“The 50 Best Small Towns In The 
South 2023”

“Best Historic Small Town (2023)”



March/April: Earned Media



Welcome to Williamsburg’s golf scene. With 12 
courses, the region offers world-class golf designed 

by top architects. Williamsburg’s offerings are 
decidedly different from any other golf destination. 





March/April: Awards & Accolades

Williamsburg ranked #13 in Best Small Towns to Visit in the USA

Williamsburg ranked #7 and Yorktown ranked #8 in Best Historic Small Town

Southern Living ranked Williamsburg #42 in 50 Best Small Towns

Ad Campaign: $1 Million+ Four Capital Awards



Sales
March/April 2023 Performance



March/April/Early-May: Shows and Events

African American Travel Conference

April 3-5 -- Cleveland, Ohio

Connect Spring Marketplace (DEI/Sports)

April 11-13 -- Las Vegas, Nevada

Southeast Travel Society (STS) Domestic Showcase

April 17-20 -- Huntsville, Alabama

Smart Meetings National

April 23-25 -- Virginia Beach, Virginia

Virginia Society of Association Executives (VSAE) Annual

May 7-9 -- Hampton, Virginia



March/April/Early-May: Site Visits & Sales Calls

Viajes A Plus

March 28 – Williamsburg, VA

Education First

March 30 – Cambridge, MA

Firecracker

March 30 – Boston, MA

Triple Crown

April 13 – Myrtle Beach, SC

North Carolina Healthcare Association

May 8 – 9 – Williamsburg, VA



March/April: New Business Leads

ISSUE DATE LEADS ROOMNIGHTS

03/08/2023 Love Family Reunion 40

03/10/2023 Phenom Global Sports 2410

03/15/2023 Green/Washington Wedding 22

03/17/2023 Getaway Adventure Tours – Fright and Excite 102

03/17/2023 Grand Classroom – The Miller School 44

03/17/2023 Phenom Global Sports – Phenom Touchdown Championship Series 
Bowl Week

2410

03/29/2023 Epsilon Sigma Alpha Conference (ESA) 850

03/29/2023 National Association for Catering and Events 268

03/29/2023 Southeastern Association of Housing Officers (SEAHO) 1280

04/01/2023 Virginia Commonwealth University – VA Tiered Systems of Supports 40

04/01/2023 Virginia Commonwealth University – VA Tiered Systems of Supports 40

04/07/2023 Star Destinations – Christmas 2024 75

04/13/2023 Maximum Tours 51



March/April: New Business Leads

ISSUE DATE LEADS ROOMNIGHTS

04/19/2023 Mid-Atlantic Receptive Service and the Knight Tours 23

04/19/2023 Tales of the South and the Cherokee Bluff Middle School 144

04/19/2023 Tales of the South and the Tallulah School College Tour 120

04/19/2023 Olympus Car & Coach 78

04/28/2023 Our Little Miss, Inc. 890

04/28/2023 Our Little Miss, Inc. 1250

04/28/2023 Tours for You, LLC 65

04/28/2023 Helping Hands for GAND 150



March/April: Definite Bookings

Date Definite Booking Property RoomNights

3/27 – 3/30/23 Virginia Trucking Association The Woodlands Hotel 75

4/1/23 Catawba Ridge HS Holiday Inn Express Williamsburg 
North

35

4/17 – 4/19/23 Education First Springhill Suites Williamsburg 21

4/17 – 4/19/23 Jeans Bus Service Hampton Inn & Suites 40

4/19 – 4/21/23 Virginia Housing Development Authority 
Southeastern CFO Conference

Williamsburg Lodge 40

4/21 – 4/23/23 Corbon Family Reunion Marriott Fairfield 60

4/22 – 4/24/23 Education First Best Western Williamsburg 32

5/4 – 5/7/23 Education First Springhill Suites Williamsburg 23

5/22 – 5/24/23 Education First Springhill Suites Williamsburg 32

5/22 – 5/26/23 2023 Road Glide National Rally Embassy Suites – Williamsburg 568

5/28 – 5/30/23 Education First Springhill Suites Williamsburg 33

5/28 – 5/30/23 Education First Springhill Suites Williamsburg 47

5/31 – 6/2/23 Education First Holiday Inn Express Busch 
Gardens

51



March/April: Definite Bookings

Date Definite Booking Property RoomNights

6/01 – 6/03/23 Education First Comfort Inn Williamsburg 31

6/01 – 6/04/23 Education First Comfort Inn Williamsburg 33

6/05 – 6/07/23 Education First Holiday Inn Express Busch Gardens 68

6/05/23 Kelly Mill HS Holiday Inn Express North 35

6/06 – 6/08/23 Education First Best Western Williamsburg 100

6/06 – 6/08/23 Education First Holiday Inn Express Busch Gardens 43

6/08 – 6/10/23 Education First Comfort Inn Williamsburg 38

6/08 – 6/10/23 Education First Springhill Suites Williamsburg 37

6/08 – 6/09/23 Education First Springhill Suites Williamsburg 130

6/08 – 6/10/23 Education First Holiday Inn & Suites Gateway 54

6/09 – 6/11/23 Education First Springhill Suites Williamsburg 125

6/09 – 6/11/23 Education First Holiday Inn Express Busch Gardens 48

6/11 – 6/13/23 Education First Springhill Suites Williamsburg 61

6/13 – 6/15/23 Education First Springhill Suites Williamsburg 24

6/15 – 6/17/23 Education First Springhill Suites Williamsburg 31



March/April: Definite Bookings

Date Definite Booking Property Room Nights
6/15 – 6/17/23 Education First Wyndham Garden Williamsburg 15

6/15 – 6/17/23 Education First Best Western Williamsburg 31

6/16 – 6/18/23 Education First Best Western Williamsburg 33

6/16 – 6/18/23 Education First Wyndham Garden Williamsburg 44

6/17 – 6/19/23 Education First Best Western Williamsburg 40

6/17 – 6/19/23 Education First Wyndham Garden Williamsburg 14

6/19 – 6/21/23 Education First Springhill Suites Williamsburg 40
6/20 – 6/22/23 Education First Holiday Inn Express Busch Gardens 26

6/22 – 6/24/23 Education First Best Western Williamsburg 43

6/23 – 6/25/23 Education First Holiday Inn & Suites Gateway 86

6/23 – 6/25/23 Education First Springhill Suites Williamsburg 33

6/23 – 6/25/23 Education First Comfort Inn Williamsburg 44

6/24 – 6/26/23 Education First Springhill Suites Williamsburg 44

6/26 – 6/28/23 Education First Springhill Suites Williamsburg 36

6/26 – 6/28/23 Education First Comfort Inn Williamsburg 18



March/April: Definite Bookings

Date Definite Booking Property Room Nights
6/26 – 6/28/23 Education First Holiday Inn Express Busch 

Gardens
28

6/28 – 6/30/23 Education First Holiday Inn Express Busch 
Gardens

13

7/06 – 7/08/23 Education First Springhill Suites Williamsburg 18

7/17 – 7/22/23 North Carolina Healthcare Association Williamsburg Lodge 723



Upcoming Shows/Events

IPW

May 20 -24 – San Antonio, Texas

Society of Government Meeting Professionals

June 6 -8 – Bloomington, Minnesota

Pennsylvania Bus Association Annual Conference

June 18 - 21 – Chautauqua, NY



Coraggio Group
Strategic Planning, Vision/Mission/Values, Team Building





Old & New Business



Adjourn
Next Meeting

Tuesday, July 18, 2023


