
Williamsburg Tourism Council
Tuesday, May 17, 2022



Roll Call

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County

GWTCA-Business Council
Virginia Tourism Corporation

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Ron Kirkland
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green

Chris Smith, Ex Officio
Rita McClenny, Ex Officio



Public Comment

• Limit to three minutes
• State name and address
• No Q & A



STR Briefing
Vail Ross, Senior Vice President – Sales and Marketing



Virginia Tourism Corporation (VTC) Briefing
Rita McClenny, President and CEO



Roundtable Discussion



Approve Minutes
March 15, 2022



Voting

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Ron Kirkland
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green



Chair Report
Nominations Committee
By-Laws Committee



Treasurer’s Report
Financials
• Revenue/Expenses
• Cash on Hand
• Tax Revenue
FY23 Budget Presentation



March Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



FYTD Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



March Cash on Hand



*Source: York County, Office of the Commissioner of Revenue

Sales Tax



*Source: York County, Office of the Commissioner of Revenue

Transient Tax



FY23 Budget Presentation







Voting

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Ron Kirkland
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green



Executive Director and CEO Report
STR Report Data/Key Performance Indicators

Marketing/Public Relations/Sales



STR Destination Report

21



STR Report

22



STR Report

23







Marketing/Public Relations Program



2022 Campaign Overview



● Harrisburg-Lancaster-
Lebanon-York, PA

● Greensboro-High Point-
Winston Salem, NC

● Florence-Myrtle Beach, SC

● Washington, DC (Hagerstown)
● Charlotte, NC
● Philadelphia, PA
● Baltimore, MD
● Raleigh-Durham, NC
● Charlottesville, VA
● Harrisonburg, VA
● Roanoke-Lynchburg, VA
● Salisbury, MD
● Greenville-New Bern-Washington 

NC

● Johnstown-Altoona-State 
College, PA

● Pittsburgh, PA
● Wilkes Barre-Scranton, PA
● Knoxville, TN

EXPANSION in 
2020/21

Short Drive + Established Success/
Heaviest Volume

Longer Drive + Past Success

Short Drive + Established Success/
Lighter Volume

● Cleveland, OH
● Columbus, OH
● New York, NY

Geographic Targeting

LAUNCH in 2022

● Boston, MA



With the expected increase in demand moving 
into 2022, it is important to grow new audiences, 
while preparing for dramatic shifts in audiences 
with cookie depreciation.

2022 will continue to have emphasis on in-market 
audiences, while beginning to cultivate new 
audience sources and testing.

Travel Shoppers

Families

CouplesActive 
Mature

New Data Sources
Personas First-Party

Audience Segmentation



March/April Advertising: Sample Digital Creative



March/April Advertising: Sample Digital Creative



● Charlotte, NC
● Charlottesville, VA
● Greenville-New Bern
● Harrisonburg, VA
● Raleigh-Durham, NC
● Roanoke-Lynchburg, VA
● Salisbury, MD

● Boston
● New York
● Philadelphia
● Baltimore
● Cleveland
● Columbus

Broadcast Markets: Cable Markets:

Sample Programming

Note: CTV and digital media target above plus all remaining markets

March/April Advertising: Television



Boston
(3/7-6/5)

Station Domination
Interior Subway
Digital Liveboards
Digital Bulletin Program
Digital Urban Panels

New York
(3/7-5/8)

Station Domination
Interior Subway
Digital Liveboards

Philadelphia
(3/18-5/8)

Station Domination
Urban Panels

Baltimore
(3/11-5/8)

Station Domination 
Digital Spectacular
Kiosks

Washington DC
(3/14-5/8)

Digital Liveboards
Bike Share

Cleveland
(3/18-5/1)

Wallscape
Kiosks
Static Pillars

March/April Advertising: OOH



70% Hotel Searches
Number of online searches completed by people exposed to 
digital advertising

85% Hotel Bookings Hotel bookings among people exposed to digital advertising 

11% Hotel Booking Conversion Rate
Percentage of those who are exposed to digital ads, conduct 
a hotel search and make an online hotel booking

Even Flight Booking Conversion Rate
Percentage of those who are exposed to digital ads, conduct 
a flight search and make an online flight booking

73% Paid Search Volume
Total consumers searching for Williamsburg and related 
search terms, and being exposed to paid search ads

KPIs reflected strong demand for March/April vs. Jan./Feb. as momentum grew for spring break/early summer

Source: Adara Impact 2022

March/April Advertising: Digital Performance



Site sessions and users are up vs. 2021 and vs. 2019

28%

34%

35%

41%

Hotel Listings Restaurant Listings Shopping Deals and Packages

vs. 2021 +14% +6% +2% +34%

March/April: Website Performance



100%
Sessions

80%
Users

8%
New Visitor %

March/April 2022 vs. March/April 2021

March/April: The WilliamsBLOG Performance



Recent Trips Upcoming Mega Influencers Upcoming TikTok Creators + 
Subject Matter Experts

Justin Chapple: Food writer and Culinary 
Director-at-Large of FOOD & WINE

- Blog content around inspiring food & 
drink in the destination

Anna Hartman: Williamsburg local
- Family-friendly spring 

activities/Father’s Day blog content

@staysandgetaways: TikTok creator
- Video content around a romantic 

getaway, spring break activities, 
unique things to do

Benny Or: Art-focused content creator
- Blog content around celebrating 

unique art, design, and architecture in 
Williamsburg

Witney Carson McAllister: 
Professional dancer from Dancing 
with the Stars

- Family travel

Jamie Chung: Actress and former 
reality TV personality

- Couples trip

@eatlivetraveldrink: TikTok creator
- Video content featuring  

scenic/water views in 
Williamsburg

@RioTravelers: TikTok creators
- Video content around couples 

adventure/outdoors travel

Josh Bernstein: Craft beer writer
- Blog content around the craft 

beer scene in Williamsburg

Marissa Strang: Virginia blogger
- Lifestyle/summer activities 

blog content

Justin Chapple 
Anna Hartman 
@dmvfoodie

Ciara Johnson 
@staysandgetaways

414.2K impressions
and 

22.7K engagements

March/April: Influencer FAMs

https://justinchapple.com/
https://www.instagram.com/lifestylebyannaelizabeth/?hl=en
https://www.tiktok.com/@staysandgetaways?lang=en
https://www.instagram.com/bennyor/?hl=en
https://www.instagram.com/witneycarson/?hl=en
https://www.instagram.com/jamiejchung/?hl=en
https://www.tiktok.com/@eatlivetraveldrink?lang=en
https://www.tiktok.com/@riotravelers?lang=en
https://www.instagram.com/joshbernstein/?hl=en
https://www.instagram.com/marissa.daily/?hl=en


● Video series by @DMVFoodie (pictured to the left) attracted the highest 
engagement numbers in March/April; videos were published on TikTok and 
Instagram:
○ Video Views: 23,100 (and counting)
○ Likes: 1,056

● As platforms like TikTok and Instagram Reels continue to grow, more short-
form videos will be incorporated to increase engagement and present the 
destination in a fresh, engaging way

● Overall channel metrics in March/April outpaced 2021, as well as 
January/February

● Engagement rate climbed to 4.6%, well above industry benchmarks; 
average impressions per post increased 24% YoY 

March/April: Organic Social Media Performance



Public Relations



March/April: Earned Media

March/April: Key Media Placements 

Global Impressions

Placements

222.9 Million
16

“The 20 Best Family Vacation Spots 
in the U.S.”
-Josh Roberts

“Explore the Old Dominion by car 
with these top Virginia road trips”
-Erica Curran

*YoY 2021 – 2.9 Billion Impressions & 35 Placements 

“The Best Places to Travel in May”
-Patricia Doherty

“15 Weekend Getaways From NJ For Everyone In The 
Family”
-James Barrett



March/April: Key Media Placements 



Sales



Trade Shows, Events, Sites

DATE CONFERENCES, SITE VISITS, MEETINGS LOCATION

March 21 – 23, 2022 Pennsylvania Bus Association Marketplace Williamsport, Pennsylvania

March 30, 2022 Society for Collegiate Travel & Expense Management (SCTEM) Kingsmill Resort

April 11 – 14, 2022 African American Travel Conference Topeka, Kansas

April 19 – 21, 2022 Triple Crown Baseball Site Visit Williamsburg Virginia

May 1 – 3, 2022 Virginia Society of Association Executives Leesburg, Virginia

May 4, 2022 Society of Government Meeting Professionals Board Meeting Richmond, Virginia



March – May: New Business Leads

ISSUE DATE LEADS ROOM NIGHTS

March 10 VCU – VA Tiered Systems of Support 40

March 10 Spikeball Inc. 80

March 17 National Association of Social Workers - VA 150
March 24 UFYL 7 v 7 National Tournament 3250
March 24 Society of Government Meeting Professionals 10

March 31 Kroger 56
March 31 Virginia Education Association 230

April 7 School Nutrition Association 107

April 7 Unified Virginia Chiropractic Association 325

April 21 Meeting Professionals International 80

April 21 Triple Crown Sports 1050
April 21 Virginia Association for Adult and Continuing Education 175
April 28 SGMP – Education Conference 25
April 29 Resort Inventory Group 3680
April 29 RTS & Associates 105



March – May: New Business Leads 

ISSUE DATE LEAD ROOM NIGHTS
May 5 Virginia Society Children of the American Revolution 100
May 5 Resort Inventory Group 1080

March – May: Service Leads 

ISSUE DATE LEAD SERVICE
March 17 Legion of Valor Meals & Attractions
April 27 Society for Collegiate Travel and Expense Management Meals & Transportation
May 5 Society for Collegiate Travel and Expense Management Gift Baskets/Amenities
May 6 Firecracker Sports Meals



Confirmed Bookings

ARRIVAL DATE DEFINITES PROPERTY

May 1, 2022 National Center for State Courts Doubletree

May 13 – 15, 2022 UFYL 7 v 7 Multiple Properties

June 3 – 6, 2022 Triple Crown Baseball Courtyard, Woodlands, Embassy

July 8 – 10, 2022 Spann Family Reunion Holiday Inn Suites

July  1-3, 2022 Veterans Group – Virginia Employment Commission The Lodge

September 18 – 22, 2022 Society for Collegiate Travel and Expense Management Kingsmill Resort



Future Trade Shows and Events

DATE UPCOMING SHOWS LOCATION

May 22 – 25, 2022 Connect Specialty and Diversity San Juan, Puerto Rico

June 4 – 8, 2022 IPW Orlando, Florida

June 13 – 16, 2022 Society for Government Meeting Professionals Pittsburgh, Pennsylvania



Old & New Business



Adjourn
Next Meeting: July 19, 2022


