
Williamsburg Tourism Council
Tuesday, May 18, 2021



Virtual Meeting

“Due to the Governor’s Declared State of Emergency due to COVID-19, it is impractical and unsafe for the 

Tourism Council to assemble in a single location; this meeting is being held electronically pursuant to 2020 

Amendments to the 2019 Appropriations Act. The purpose of the meeting is to discuss or transact the 

business statutorily required or necessary to continue operations of the Tourism Council and the discharge of 

its lawful purposes, duties, and responsibilities. The public is welcome to use the Zoom link to attend 

electronically. The Tourism Council will make available a recording or transcript of the meeting on its website 

in accordance with the timeframes established in Sections 2.2-3707 and 2.2-3701.1 of the Code of Virginia.”
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Public Comment

• Limit to three minutes

• State name and address

• No Q & A
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American Bus Association
Peter Pantuso, President and CEO



Virginia Tourism Corporation
Rita McClenny, President and CEO
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Approve Minutes
March 16, 2021
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Voting

James City County 
Colonial Williamsburg
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair 
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Mickey Chohany 
Chad Green
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Chair Report
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Treasurer’s Report
UHY Audit Findings (January 1 – June 30, 2020)

FY22 Budget

Revenue/Expenses

Cash on Hand

Tax Revenue
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UHY Audit Findings
Bacary Badiaga, Audit Manager
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The next level of  

service

Financial Statements 
Audit Presentation
Six Months Ended 
6/30/2020

An independent member of UHY International

Presented by: Bacary Badiaga, 
Manager with UHY LLP 

May 18, 2021

























FY22 Budget
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Cash Position Forecast: July 1, 2021 – June 30, 2022



Product Development Cash Position Forecast



Voting

James City County 
Colonial Williamsburg
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkland
James Horn 
Mickey Chohany
Chad Green
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Financials
Mayor Doug Pons, Treasurer
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March Revenue/Expenses

29 Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



FYTD Revenue/Expenses (through March 31)

30 Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



March Cash on Hand
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*Source: York County, Office of the Commissioner of Revenue

Sales Tax
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*Source: York County, Office of the Commissioner of Revenue

Transient Tax
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Smith Travel Research Report: February 2021
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Smith Travel Research Report: March 2021
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Executive Director/CEO Report
Public Body Compliance

Visit Williamsburg Program Updates

Sales
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Public Body Compliance
“Staff has been directed to perform the necessary tasks to ensure compliance with 
the actions of a public body.”
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Public Body Compliance
Complete:

• Established separate financial entity/tax ID number

• Obtained directors and officers insurance

• Revised and adopted new by-laws

• Clarified financial auditing and oversight relationship with state government

• Opened new bank accounts

• Obtained separate payroll

• Obtained risk management insurance

• Requested AG Opinion, re: Powers and Duties

• Procured health/dental/vision benefits

• Procured retirement plan

• QuickBooks separation
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Public Body Compliance

To be completed:

• Lease

• Compliance training for board and staff
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Marketing/PR
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FEB - APR

SPRING 
33%

MAY - JUL

SUMMER 
33%

AUG - OCT

FALL 
18%

NOV - DEC

HOLIDAY 
11%

JAN

JAN
5%

Campaign Overview

Always-on Approach
Increased Spend to Capture 

Peak Demand Periods
Constantly Monitor and Adjust 

as Needed

Linear TV Connected TV Display Paid Social Paid Search Influencer Golf, Nat Geo 
Partnerships

Overall Strategy

Spring/Summer Media Mix

Assumes Travel Rebound Q3/Q4 
2021



Sample Creative



Sample Creative



March/April Advertising Performance

63,300,000+
Digital impressions served increased 33% over Jan/Feb as we ramped up 
efforts for summer

.16%

CTR across display advertising partners held steady and above .10% 
benchmark 

CTR rose 38% in mid-April (compared to late March) as summer travel 
interest increased

97% VCR
Connected TV video completion rates are 97%+ compared to the 
benchmark of 70%

300%
Increase in paid social engagement rate March 1-April 30 (2.6%) vs. Jan. 1 
- Feb. 28 (.87%) 

11% Paid search click-thru rates are at their highest point since June 2020

*Source: Adara Impact Jan. 1-Feb. 28, 2021



March/April Adara Impact Performance

*Source: Adara Impact March 1-April 30, 2021

1,237 hotel bookings made in March, second only to November 2019
April attribution window ends May 30, with bookings pacing to meet or (or potentially beat!) March



March/April Web Performance

Sessions up 352% YOY
Up 78% vs. 2019

Users up 340% YOY
Up 78% vs. 2019

Visitor Guide Downloads
Up 350% YOY
Up 32% vs. 2019

Top DMAs (by site session):
Washington, DC (15%)
Norfolk/Portsmouth/Newport News (11%)
Philadelphia (8%)

Paid and organic media are contributing equally to web traffic increases, 
showing increasing consumer demand



New Blog Content



The WilliamsBLOG: March/April Performance

● Fourteen blog posts published and promoted by paid media, 

organic social media, and email

● Content written by WTC and 3rd party influencers

● Sessions up 900+% YOY vs. Trip Ideas 2019 

● Over five times the number of users vs Trip Ideas 2019

● Percentage of new user sessions up +4%

● Users spent an average of two and a half minutes on-page

● Top-performing content: 

○ 7 Things to Do for 1st Time Visitors

○ 7 Charming Date Ideas

○ 8 Cozy Things to Do

○ 10 Great Free Things to Do

○ Learn at Your Pace



Golf.com Partnership: March/April Performance

● Media is running on Golf.com channels from February - June

○ Display banners have received 2.2M impressions

○ Paid social has received 361.7K impressions and 3.7K 

engagements

● Sponsored emails deployed to Golf.com’s Southeast and 

Northeast audiences during March and April

● Videos, articles, and social media content will launch soon



National Geographic Partnership: March/April Performance

● Partnership content running on National Geographic website 

from March 15 through June 15 

● Video View Completion Rate is 97.13%, which is above Nat 

Geo's national average of 75%

● Nat Geo has attributed 19 hotel bookings since launch

● The Passport Experience article has an average of over three 

and a half minutes time spent on page

● Instagram Takeover posts on Nat Geo Travel account received 

187K engagements.



Nat Geo Travel Instagram Takeover Posts



March / April 2021 FAM Trips 

*YoY 2019 – 329.8 Million Impressions & 47 PlacementsThe WilliamsBLOG Contributor
Anna Hartman

The WilliamsBLOG Contributor
Ashley Washington

The WilliamsBLOG Contributor
Tabitha Sewer

The WilliamsBLOG Contributor
Leah Bandoni

Mega Influencer
Christine Andrew

The WilliamsBLOG Contributor
Samantha Brooke



March/April Influencer Marketing

@ChristineAndrew
1.1M followers

3.5M+ Impressions
401K Engagements

13 Industry Partners Featured

Anna Hartman
12K followers

https://www.instagram.com/christineandrew/?hl=en
https://www.instagram.com/lifestylebyannaelizabeth/?hl=en


March/April Social Media - Facebook

Engagement Rate: 7.9% Engagement Rate: 6.1%



March/April Social Media - Instagram

Engagement Rate: 7.2% Engagement Rate: 7.1%



March/April Social Media Performance

Compared to January/February:

● Overall engagement rate across 

all social channels was up 500%

● Instagram engagements 

increased 31%

● Twitter engagements increased 

17%

● Followers are getting more 

excited about what we’re sharing 

on social channels as indicated 

from higher engagement during 

April



PR: March 1 – April 30, 2021

Key Media Placements | March 1 – April 30, 2021

Global Impressions

Placements

2.9 Billion
35

“These Are the Best Small Towns in the 
South”  -Sucheta Rawal

“Road Trip Stops in Every State 
You Need to Add to Your List”
-James Barrett

“These Are the 16 Best Resorts in the South”
-Lauren Wicks

*YoY 2020 – 741.9 Million Impressions & 39 Placements

“The Best Memorial Day Weekend 
Getaways to Take This Year”-Caitlin Morton

“9 of the Best Places to Visit in Virginia”
-Alyssa Ochs

“The Best Day Trips in Every State” 
– Tamara Gane

“Discover Golf in 
Williamsburg, Virginia”



Sales
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Conferences: March 12– May 7, 2021

DATE CONFERENCES, SHOWS, AND FAMS LOCATION

3/11/21 VTC FAM Virtual

3/16/21 *ABA MarketplaceAppointments Virtual

3/29-4/1/21 *AfricanAmerican Travel Conference Louisville, KY

3/29-4/1/21 Boomers in Groups Louisville, KY

4/19-4/20/21 Travel Alliance Partners Virtual

5/5/21 SGMP Old Dominion Board Meeting Virtual

DATE SITE VISITS EVENT TYPE

3/17/21 SCTEM Site and Board Dinner

4/21/21 SEDC Site and Board Dinner



Virtual Sales Call  // Upcoming Shows and Conferences: March 12– May 7, 2021

DATE VIRTUAL SALES CALLS LOCATION

3/12/21 USA Shooting Virtual

3/12/21 Hotel Lobbyists Virtual

3/26/21 VSAE Virtual

4/7/21 Firecracker Sports Virtual

4/29/21 MARS Virtual

5/3/21 Helms Briscoe Virtual

5/4/21 Guardian Music and Group Travel Virtual

5/7/21 Dragonfli Group Virtual

DATE UPCOMING SHOWS & CONFERENCES LOCATION

5/12-5/13/21 Small Market Meetings Summit Panama Beach, Florida

6/27-6/29/21 VSAE Annual Conference Virginia Beach, Virginia



Sales Leads: March 12– May 7, 2021

ISSUE DATE LEADS ROOM NIGHTS

3/12/21 Drexel University – Men’s Tennis 40

3/12/21 Drexel University –Women’s Tennis 32

3/18/21 Lutheran Women’s Missionary League 80

3/24/21 Legends Lacrosse 1200

3/26/21 Navy Marriage Enrichment Retreat 46

3/31/21 Virginia Orthotic & Prosthetic Association Conference 155

4/6/21 2026 ABOS Annual Conference 445

4/6/21 Baptist News Global Meeting 108

4/24/21 Mosley High School 108

4/29/21 Quidel Fall Meeting 323

5/6/21 Firecracker Sports 2250

5/6/21 Virginia EducationAssociation 50



Old & New Business
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Adjourn
Next Meeting: July 20, 2021


