
Williamsburg Tourism Council
Tuesday, July 18, 2023



Roll Call

 James City County 
 Colonial Williamsburg Foundation
 City of Williamsburg 
 

 Busch Gardens
 Hotel/Motel Association 
 Jamestown Rediscovery 
 Jamestown/Yorktown Foundation
 Restaurant Association 
 York County

 Greater Williamsburg CoC
 Virginia Tourism Corporation
  

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green

Ben Ellington, Ex Officio
Rita McClenny, Ex Officio



Public Comment

• Limit to three minutes
• State name and address
• No Q & A



Group Collect Briefing
Bud Geissler, Jr., President













Roundtable Discussion



Approve Minutes
May 18, 2023



Vote

 James City County 
 Colonial Williamsburg Foundation
 City of Williamsburg 
 

 Busch Gardens
 Hotel/Motel Association 
 Jamestown Rediscovery 
 Restaurant Association 
 York County  

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Mickey Chohany
Chad Green



Approve Minutes
June 26, 2023



Vote

 James City County 
 Colonial Williamsburg Foundation
 City of Williamsburg 
 

 Busch Gardens
 Hotel/Motel Association 
 Jamestown Rediscovery 
 Restaurant Association 
 York County  

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Mickey Chohany
Chad Green



Chair Report



Treasurer’s Report
Financials
• Revenue/Expenses
• Cash on Hand
• Tax Revenue



May Revenue/Expenses – Prior to Amendment

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



May Revenue/Expenses – Post-Amendment

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



FYTD Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



May Cash on Hand



*Source: York County, Office of the Commissioner of Revenue

Sales Tax



*Source: York County, Office of the Commissioner of Revenue

Transient Tax



Executive Director and CEO Report
Key Performance Indicators

Marketing/Public Relations/Sales



STR: Occupancy



STR: Average Daily Rate



STR: RevPAR



STR: Revenue



STR: Comparison to 2022



STR: Comparison to 2019



June’s Estimated Hotel Performance



*Source: Near and Affinity

Top Origin Markets



*Source: Near

Visitor-to-Resident Ratio



*Source: Affinity

Average Visitor Spend Per Month



*Source: Affinity

Benchmark Comparison: Average Visitor Spend Per Month



*Source: Affinity

View-to-Visit Window



Marketing
Creative, Performance



2023 optimization will provide greater emphasis on key KPIs of bookings and site traffic.

● Market Evolution: Lean into core historic markets with greater visibility in broadcast, strengthen 
recent expansion markets, and integrate digitally into new test market

● Endemic Lean In: Increase lower-funnel booking support by bringing in new travel endemics partners 
for increased visibility among our audiences

● KPI Refinement: Continue to test opportunities to own more site traffic by directing greater volume of 
traffic to Visit Williamsburg versus partner sites

● Cookieless Expansion: Integrate more platforms and partners to continue to evolve programs away 
from cookie reliance

MEDIA STRATEGY



*Source: Near

Seasonal Visitation Trends



Flighting Strategy



MARKET STRATEGY

Maximize potential of 

strongest organic markets

Top 10 organic  

SATURATE INFLUENCE ELEVATE ESTABLISH

Washington DC

New York

Baltimore

Raleigh-Durham

Continue to impact 

markets influenced by paid 

support 

Pushed to top 10 via paid 

efforts

Philadelphia

Harrisburg, PA

Pittsburgh

Charlotte

Boston

Raise profile in smaller 

heritage markets 

Charlottesville

Salisbury

Roanoke

Greenville-New Bern

Allow more development 

time for new 2022 

markets 

Begin testing one new 

market digitally

Cleveland

Columbus

Atlanta 

(digital-only)

MAINTAIN

Heritage coverage in local 

feeder markets via digital

Harrisonburg, VA

Greensboro-High Point -

Winston Salem, NC

Florence-Myrtle Beach, SC

Johnstown-Altoona-

State College, PA

Wilkes-Barre, PA

Knoxville, TN





Sample Digital Creative



YTD Digital Advertising Performance

*Source: Adara



Spotlight: Juneteenth



Spotlight: Pride Month



Spotlight: Pride Month



YTD Website Performance



May/June: Influencer Familiarization Tours



YTD Social Media Performance



Public Relations
May/June 2023 Performance



May 1– June 30, 2023

May/June: Key Media Placements

Global Impressions

Placements

390.7 Million
10

“10 East Coast Road Trips That Will 
Have You Packing Your Car ASAP”

“51+ Best Family Weekend 
Getaway Ideas in the Southeast”

*YoY 2022 – 74.4 Million Impressions & 18 Placements 

“40 of the Best Affordable Family 
Vacations in the U.S.”

“9 Oldest Founded Towns To Visit In 
Virginia”



May/June: Key Media Placements



May/June: Media Familiarization Tours

Meghan O’Dell
AAA

Timothy Gavrich
Golf Writer

Chris Ryall
Freelance Writer

Stefan Klug, Sabine Loeprick, Susanna Kippenberger, and Michael Juhran
International Journalists



Sales
May/June 2023 Performance



May/June: Shows/Events

Small Market Meetings Summit

May 10 – 12 – Fort Worth, Texas

IPW

May 20 - 24 – San Antonio, Texas

Society of Government Meeting Professionals

June 6 - 8 – Bloomington, Minnesota

Smart Meetings National Conference

June 26 - 27 – Austin, Texas





May/June: New Business Leads

ISSUE DATE LEADS ROOM NIGHTS

5/05/2023 North Carolina A&T Football Team 55

5/12/2023 Virginia Motorcoach Association 327

5/12/2023 Virginia Society of Oral & Maxillofacial Surgeons Annual Meeting 2025 100

5/12/2023 Anderson Coach & Travel – Grand Illumination 2024 60

5/12/2023 Old Dominion Chapter – Society of Government Meeting Professionals 25

5/12/2023 Ferguson/Travers Family Reunion 2023 40

5/16/2023 The Rawlings Family Reunion 2024 225

5/17/2023 Commission on Accreditation of Allied Health Education Programs 435

5/17/2023 Association of Bookmobile & Outreach Services 829

5/17/2023 African Christian Fellowship 120

5/26/2023 Road Scholars Tours – Colonial Christmas #1 100

5/26/2023 Road Scholars Tours – Colonial Christmas #2 100

5/26/2023 Road Scholars Tours – Colonial Christmas #3 100

5/26/2023 Road Scholars Tours – Colonial Christmas #4 100



May/June/July: New Business Leads

ISSUE DATE LEADS ROOM NIGHTS

6/02/2023 RVA Lady Tomahawks 70

6/02/2023 2025 Vistar Managers Meeting 1180

6/02/2023 Emereau Bladen Charter School 130

6/08/2023 M.W. Consolidated Hiram Grand Lodge, AF & AM of Virginia 1100

6/09/2023 Road Scholar Tours – Tour #2011: From Colony to Revolution: Williamsburg, 
Jamestown, Yorktown

150

6/09/2023 Gunther Charters and Tours 60

6/09/2023 US Quadball – National Qualifier 200

6/16/2023 Tessema Family Reunion 21

6/21/2023 Coastal Women’s Flag Football League – 2024 Civil War Tournament 300

6/30/2023 AFC Tours – December 2024 Tour – Sleeping Rooms 120

7/07/2023 FISA YMCA 2024 273

7/07/2023 International Inbound Travel Association 548

7/07/2023 757 Swim – Grand Illumination Swim Meet 600

7/07/2023 757 Swim – IMR/IMX Swim Meet 400



May/June: Definite Bookings

Date Definite Booking Property Room Nights
5/15/2023 Hale Transportation Embassy Suites Williamsburg 23

5/22 – 5/26/2023 Road Glide National Rally Embassy Suites Williamsburg 142

5/24 – 5/25/2023 Our Group Tour Williamsburg Woodlands 18

6/4 – 6/5/2023 GL Travel Embassy Suites 71 
6/18 – 6/23/2023 Southern District Bible Conference DoubleTree by Hilton 

Williamsburg
400

7/11 – 7/16/2023 Urban Superintendent Association of America Williamsburg Lodge 600

7/17/2023 Virginia Commonwealth University – VA Tiered Systems of Support Fort Magruder Hotel and 
Conference Center

40

7/17 – 7/22/2023 North Carolina Healthcare Association Williamsburg Lodge 433
7/19/2023 Virginia Commonwealth University – VA Tiered Systems of Support Fort Magruder Hotel and 

Conference Center
40

8/4 – 8/6/2023 Sheppard Family & Friends Reunion Embassy Suites 100
8/13 – 8/15/2023 Southern Economic Development Council Williamsburg Lodge 785
8/13 – 8/16/2023 Getaway Adventures Fort Magruder Hotel and 

Conference Center
87

9/11/2023 VSAE Leadership Meeting Kingsmill Resort 30
11/30 – 12/3/2023 Starr Tours Springhill Suites 75
12/1 – 12/3/2023 Wolf’s Tours Springhill Suites 48
12/2 – 12/4/2023 Perkiomen Tours Best Western Williamsburg 60

12/8 – 12/11/2023 R&J Transportation Springhill Suites 100

12/13 – 12/17/2023 AFC Tours & Cruises Williamsburg Lodge 80 



Upcoming Shows/Events

Student & Youth Travel Association (SYTA) Annual Conference

August 18 - 22  – Winnipeg, Manitoba, Canada

Connect Marketplace

August 22 - 24 – Detroit, Michigan

Virginia Motorcoach Association (VMA)

August 22 - 24 – Cherokee, North Carolina



Awards Season



Old & New Business



Closed Session
Pursuant to Va. Code Section 2.2-3711(A)(1) to discuss personnel matters.



Voting

 James City County 
 Colonial Williamsburg Foundation
 City of Williamsburg 
 

 Busch Gardens
 Hotel/Motel Association 
 Jamestown Rediscovery 
 Restaurant Association 
 York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Mickey Chohany
Chad Green



Return from Closed Session
We hereby certify that to the best of our knowledge, (1) only public business 
matters lawfully exempted from open meeting requirements under the Freedom 
of Information Act, and (2) only such public business matters as were identified 
in the motion by which closed the meeting was convened, were heard, 
discussed, or considered by this body in the closed meeting just concluded.



Voting

 James City County 
 Colonial Williamsburg Foundation
 City of Williamsburg 
 

 Busch Gardens
 Hotel/Motel Association 
 Jamestown Rediscovery 
 Restaurant Association 
 York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Neal Chalkley
James Horn 
Mickey Chohany
Chad Green



Adjourn
Next Meeting

Tuesday, September 19, 2023




