
Williamsburg Tourism Council
Tuesday, July 19, 2022



Roll Call

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County

Greater Williamsburg CoC
Virginia Tourism Corporation

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Ron Kirkland
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green

Mike Rock, Ex Officio
Rita McClenny, Ex Officio



Public Comment

• Limit to three minutes
• State name and address
• No Q & A



Travel Market Insights Briefing
Scott Johnson, President and CEO



Virginia Tourism Corporation (VTC) Briefing
Rita McClenny, President and CEO



Roundtable Discussion



Approve Minutes
May 17, 2022



Voting

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Ron Kirkland
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green



Chair Report
Election of Officers
Bylaws – Proposed Amendment



Nominations Committee
Kevin Lembke, Chair



Voting

James City County 
Colonial Williamsburg Foundation
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Foundation
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Ron Kirkland
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green



Bylaws Committee
Ruth Larson, Chair



Treasurer’s Report
Financials
• Revenue/Expenses
• Cash on Hand
• Tax Revenue



May Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



FYTD Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



May Cash on Hand



*Source: York County, Office of the Commissioner of Revenue

Sales Tax



*Source: York County, Office of the Commissioner of Revenue

Transient Tax



Executive Director and CEO Report
Key Performance Indicators

Marketing/Public Relations/Sales



STR: Occupancy

20



STR: Average Daily Rate

21



Origin Markets

22



Spend by DMA/Category

23



Marketing



2022 Campaign Overview



● Harrisburg-Lancaster-
Lebanon-York, PA

● Greensboro-High Point-
Winston Salem, NC

● Florence-Myrtle Beach, SC

● Washington, DC (Hagerstown)
● Charlotte, NC
● Philadelphia, PA
● Baltimore, MD
● Raleigh-Durham, NC
● Charlottesville, VA
● Harrisonburg, VA
● Roanoke-Lynchburg, VA
● Salisbury, MD
● Greenville-New Bern-

Washington NC

● Johnstown-Altoona-State 
College, PA

● Pittsburgh, PA
● Wilkes Barre-Scranton, PA
● Knoxville, TN

EXPANSION in 2020/21Short Drive + Established Success/
Heaviest Volume

Longer Drive + Past Success

Short Drive + Established Success/
Lighter Volume

● Cleveland, OH
● Columbus, OH
● New York, NY

Geographic Targeting

LAUNCH in 2022

● Boston, MA



With the expected increase in demand moving 
into 2022, it is important to grow new audiences, 
while preparing for dramatic shifts in audiences 
with cookie depreciation.

2022 will continue to have emphasis on travel 
shoppers, while beginning to cultivate new 
audience sources and testing.

Travel Shoppers

Families

CouplesActive 
Mature

New Data Sources
Personas First-Party

Audience Segmentation



May/June Advertising: Sample Digital Creative



May/June Advertising: Sample Digital Creative



● Charlotte, NC
● Charlottesville, VA
● Greenville-New Bern
● Harrisonburg, VA
● Raleigh-Durham, NC
● Roanoke-Lynchburg, VA
● Salisbury, MD

● Boston
● New York
● Philadelphia
● Baltimore
● Cleveland
● Columbus

Broadcast Markets: Cable Markets:

Sample Programming

Note: CTV and digital media target above plus all remaining markets.

May/June Advertising: Television



NEW: Sirius XM PGA Sponsorship

The Partnership: 
● In-tournament golf sponsorship with the PGA Tour 

channel on Sirius XM, includes branded spots, live reads, 
and leaderboard sponsorships 

● Coverage Thursday-Sunday, aligning with high-profile, 
Majors and Non-Majors tournaments

Timing: 
● June 15 – October 30

MAJORS TOURNAMENTS

● 6/13: US Open 
● 7/11: The Open 
● 8/8: FedEx St. Jude Championship 
● 8/16: BMW Championship
● 8/22: TOUR Championship 
● 9/19: President’s Cup

NON-MAJORS TOURNAMENTS

● 6/20: Travelers Championship 
● 6/27: John Deere Classic
● 7/4: Barbasol Championship 
● 7/18: 3M Open
● 7/25: Rocket Mortgage Classic 
● 8/1: Wyndham Championship 
● 9/12: Fortinet Championship 
● 9/26: Sanderson Farms 

Championship 
● 10/3: Shriners Children’s Cup 
● 10/10: CJ Cup at Summit
● 10/24: Bermuda Championship 



NEW: Paid TikTok Creator Content

● 1.9MM+ impressions (an increase of more than 
6,000% from organic performance)

● 8,888 engagements

Strategy: Extend the life of organic influencer posts by boosting content 
with paid dollars.

Audience 
Targeting:

Geography: Baltimore, Boston, Cleveland, Columbus, New York, 
Philadelphia, Charlotte, Charlottesville, Greenville-New Bern, 
Harrisonburg, Raleigh-Durham, Roanoke-Lynchburg, Salisbury

Interests/Behaviors: Travel, Culture & History, Excursions, 
Restaurants, Virginia, Golf, Amusement Parks, Outdoor 

Video Interactions: Travel related videos and hashtags

Timing: Flight 1 (@staysandgetaways): 5/17- 5/31

More flights to come across up to (7) additional influencers



May/June: Digital Advertising Performance

Hotel Searches
June online searches among advertising audience on pace to 
outperform May.

Hotel Bookings
June bookings among advertising audience on pace to outperform
May.

Hotel Booking Conversion Rate
Percentage of those exposed to digital ads, who make a booking 
increased 11% from May to June. 

Flight Booking Conversion Rate
Percentage of those exposed to digital ads, who make a flight booking 
increased 9% from May to June.

Hotel revenue
June revenue ($279K) from hotel bookings has already surpassed May
($277K), with 4 weeks left in the attribution window, demonstrating 
higher ADR and/or longer stays.

Paid Search Paid search engagement rate increased 11% from May to June. 

As inflation trends and recession news have grown, travel search behavior has shown some softening. 
That said, performance from May to June has shown positive momentum. 

Source: Adara Impact 2022



visitwilliamsburg.com Performance

vs. 2019

NY 200%

MA 143%

MD 99%

OH 97%

PA 65%

NJ 63%

YTD page views in expansion markets are showing 
significant performance gains vs. YTD 2019.



visitwilliamsburg.com Performance



visitwilliamsburg.com Redevelopment



May/June: The WilliamsBLOG Performance

81K
Sessions

141K
Pageviews

84%
New Visitors

May/June 2022 vs. May/June 2021

12% 11% 7%



Influencer Partnership Spotlight

Witney Carson McAllister, Dancing with the Stars 

June 12-16, 2022; Joined by her husband and son to highlight family-friendly 
activities and attractions to enjoy in Williamsburg during the summer.

● Over 2.4 million impressions 
● Over 109K engagements
● ~225 new social media followers for @visitwilliamsburg
● Over 1.2K website visits, of which 95% were first time visitors

Additional May/June Content Upcoming 2022 Mega Influencers Upcoming Content/Visits

Frederick Murphy: How Black History is Being Preserved in Williamsburg
Justin Chapple: 8 Bites, Sips, and Places in Williamsburg that are Inspiring Me
Anna Hartman: How to Plan an Epic Father's Day Weekend with Kids in 
Williamsburg
Anna Hartman: 11 Kid-Friendly Spots in Williamsburg to Check Out this Spring

Jamie Chung: Actress and former 
reality TV personality; couples trip

Benny Or: Art-focused content creator
@EatLiveTravelDrink: TikTok creator; scenic/water views
@RioTravelers: TikTok creators; adventure/outdoors travel
Josh Bernstein: Craft beer writer
Marissa Strang: Virginia blogger; lifestyle/summer activities content

https://www.visitwilliamsburg.com/blog/how-black-history-being-preserved-williamsburg
https://www.visitwilliamsburg.com/blog/8-bites-sips-and-places-williamsburg-are-inspiring-me
https://www.visitwilliamsburg.com/blog/how-plan-epic-fathers-day-weekend-kids-williamsburg
https://www.visitwilliamsburg.com/blog/11-kid-friendly-spots-williamsburg-check-out-spring
https://www.instagram.com/jamiejchung/?hl=en
https://www.instagram.com/bennyor/?hl=en
https://www.tiktok.com/@eatlivetraveldrink?lang=en
https://www.tiktok.com/@riotravelers?lang=en
https://www.instagram.com/joshbernstein/?hl=en
https://www.instagram.com/marissa.daily/?hl=en


May/June: Organic Social Media Performance

Engagement Rate: 
11.7%

Engagement Rate: 
10.6%

Engagement Rate: 
6.8%

Engagement Rate: 
4.5%

Facebook Instagram



Public Relations



May/June: Earned Media

Key Media Placements | May 1 – June 30, 2022

Global Impressions

Placements

74.4 Million
18

“Williamsburg ranks best place to 
visit in Virginia”
-Wilford Kale

“Event Planners' Guide to Virginia”
-Nicole Dufour

*YoY 2021 – 1.7 Billion Impressions & 43 Placements 

“15 Best Summer Vacations in the 
U.S. for Families”
-K.C. Dermody

“Our 14 Favorite U.S. Small Towns To Visit During The Holidays”
-Laura Ray



May/June: Earned Media



Sales



May/June Trade Shows and Events

DATE UPCOMING SHOWS LOCATION

May 22 – 25, 2022 Connect Specialty and Diversity San Juan, Puerto Rico

June 4 – 8, 2022 IPW Orlando, Florida

June 13 – 16, 2022 Society for Government Meeting Professionals Pittsburgh, Pennsylvania



May/ June: New Business Leads

ISSUE DATE LEADS ROOM NIGHTS

May 5, 2022 Virginia Society of Children of the American Revolution 100

May 12, 2022 Virginia Assisted Living Association 180

May 12, 2022 Virginia Assisted Living Association 180

May 12, 2022 Virginia Assisted Living Association 180

May 19, 2022 Virginia Society Children of the American Revolution 200

May 25, 2022 National Association of State Chief Administrators (NASCA) 331

June 2, 2022 Italian American War Veterans of the United States 100

June 2, 2022 Italian American War Veterans of the United States 50

June 2, 2022 National Conference of Black Political Scientists 250

June 2, 2022 National Conference of Black Political Scientists 250

June 2, 2022 National Conference of Black Political Scientists 40

June 2, 2022 National Conference of Black Political Scientists 40

June 3, 2022 8th TAB Artillery 40



May/June: New Business Leads

LEADS ROOM NIGHTS

June 3, 2022 Arab American Organization 325

June 3, 2022 LGBT Meeting Professionals Association 44

June 11, 2022 Eastern Diocese Church of Christ Holiness U.S.A 116

June 11, 2022 Eastern Diocese Church of Christ Holiness U.S.A 138

June 11, 2022 The Way of the Cross Church of Christ, International 1,035

June 22, 2022 Virginia Local Government Management Association 299

June 29, 2022 Lunsford Family Reunion 50



May/June: Definite Bookings

May/June: Service Leads 

Arrival Date Definite Booking Property Room Nights

July 6 - 10, 2022 Firecracker Sports 
War at Williamsburg

Doubletree/Marriott/
Great Wolf Lodge

112

SERVICES LEADS

June 30, 2022 Revolution3 Lunch

May 17, 2022 Society For Collegiate Travel & Expense Management Dinner

July 10 - 15, 2022 VA Employment Commission The Lodge 400

July 28, 2022 SGMP Board Retreat Great Wolf Lodge 25

May 17, 2022 Society For Collegiate Travel & Expense Management Gift Baskets

May 17, 2022 Society For Collegiate Travel & Expense Management Evening Tour



Upcoming Trade Shows and Events

DATE UPCOMING SHOWS LOCATION

August 8-11, 2022 Connect Specialty and Sports Detroit, Michigan

August 23-26, 2022 Motorcoach Association Regional Meeting Florence, South Carolina

August 26-30, 2022 Student & Youth Travel Association 
Annual Conference

Washington, DC



Old & New Business



Adjourn
Next Meeting: September 20, 2022


