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Voting

James City County 
Colonial Williamsburg
City of Williamsburg 

Busch Gardens
Hotel/Motel Association 
Jamestown Rediscovery 
Jamestown/Yorktown Found.
Restaurant Association 
York County 

Ruth Larson, Chair 
Cliff Fleet, Vice Chair
Doug Pons, Treasurer

Kevin Lembke 
Ron Kirkland
James Horn 
Christy Coleman 
Mickey Chohany
Chad Green



Chair Report



Treasurer’s Report
Revenue/Expenses
Cash on Hand
Tax Revenue



May Revenue/Expenses

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



FYTD Revenue/Expenses (through May 31)

Source: York County, Office of the Commissioner and Revenue and VA Department of Taxation



May Cash on Hand



*Source: York County, Office of the Commissioner of Revenue

Sales Tax



*Source: York County, Office of the Commissioner of Revenue

Transient Tax



Executive Director/CEO Report
Visit Williamsburg Program Updates



Smith Travel Research Report: April 2021



Smith Travel Research Report: May 2021



Smith Travel Research Report: YTD 



Memorial Day 
Weekend

Utilized Zartico to understand visitation during the Memorial Day holiday weekend, identifying 
visitation patterns to monitor both in-state and out-of-state visitor behavior.



45% of 
Memorial Day 
Weekend 
visitors 
originate from 
out-of-state

Out-of-State
Visitors
45%

In-State
55%



Origin 
Markets



Adara Impact Performance

*Source: Adara Impact as of July 7, 2021
Advertising not live Jan, Apr, May 2020

Hotel bookings driven by digital advertising audience have shown monthly gains since December 2020.
June attribution window ends July 31, with bookings pacing to meet May.



Visitor to Resident 
Ratio by POI

Accommodations, 
attractions, arts & 
entertainment, 
restaurants, events, 
food, and retail had 
high visitor to resident 
ratios.



In-state visitors were more dispersed throughout the destination, visiting less golf courses -
but more attractions and retail.

Busch 
Gardens

Water Country USA

Jamestown

Warhill Sports Complex

Yorktown Waterfront

Waller Mill Park

Pierce’s Pitt Bar-B-Que

Outlets

William & Mary and 
Merchant’s Square



Out-of-state visitors had weaker cross visitation patterns but more dispersion to the waterfronts. The 
strongest cross visitation was seen between retail POIs and between attractions and hotels.

Busch 
Gardens

Warhill Sports Complex Outlets

Merchant’s 
Square

Jamestown

Yorktown Waterfront





FAMILIES COUPLES

ACTIVE MATURE

SHOPPING

● Maintain focus on 
GenX/Millennials/Active Mature age 
segments

● Saturate “shopping” traveler 
audience first as they are closest to 
conversion

● Broaden targeting to prospecting 
audiences to capture and intercept 
consumers while they’re in the travel 
planning mindset

GenX/Millennials 
with Children

GenX/Millennials 
without Children

2021 Media: Target Audience



● Harrisburg-Lancaster-
Lebanon-York, PA

● Greensboro-High Point-Winston 
Salem, NC

● Florence-Myrtle Beach, SC

● Washington, DC (Hagerstown) MD
● Charlotte, NC
● Philadelphia, PA
● Baltimore, MD
● Raleigh-Durham, NC
● Charlottesville, VA
● Harrisonburg, VA
● Roanoke-Lynchburg, VA
● Salisbury, MD
● Greenville-New Bern-Washington 

NC

PROVEN HERITAGE EXPANSION

Short Drive + Established Success/
Heaviest Volume

Short Drive + Established Success/
Lighter Volume

● Cleveland, OH
● Columbus, OH
● New York, NY*

Longer Drive Markets + Large Scale
NEW INTRO in 2020

Proven markets showed improved performance over 2020; will continue emphasis in 2021. Digital provides greater 
opportunity for coverage in all markets:

2021 Media: Geographic Targeting

● Johnstown-Altoona-State 
College, PA

● Pittsburgh, PA
● Wilkes Barre-Scranton, PA
● Knoxville, TN

Longer Drive + Past Success



FEB - APR

SPRING 
33%

MAY - JUL

SUMMER 
33%

AUG - OCT

FALL 
18%

NOV - DEC

HOLIDAY 
11%

JAN

JAN
5%

Campaign Overview

Always-on Approach Increased Spend to Capture 
Peak Demand Periods

Constantly Monitor and Adjust 
as Needed

Linear TV Connected TV Display Paid Social Paid Search Influencer Golf, Nat Geo 
Partnerships

2021 Strategy



New Media Partners

• Digital platform partner that targets 
consumers who have travel 
planning apps on their phones and 
serves them ads online (outside of 
app environment)

• Apps include inspiration apps 
(Conde Nast Traveler, Travel 
Channel) and booking apps 
(Expedia, Hotels.com, Trip Advisor, 
Bonvoy)

• Timing: Now through late August

• Email data partner that targets 
consumers who are showing 
online travel planning behavior

• Circulation: 1MM+ consumers per 
email deployment

• Timing: July and August



33% 
CTR increase from 5/1 to 6/30

Display campaign engagement seeing 
steady increases

50% 
Increase in paid search click volume 

first half of June  vs. second half of May

Shows increased pace and scale of 
travel search demand

39% 
VCR rate vs. industry benchmark

CTV video competitions remain well 
above benchmark

May/June Digital Advertising Performance

177MM+ 
Impressions served YTD

Capturing demand during peak 
summer travel period across all digital 

channels



May/June Web Performance

Sessions up 212% YOY
Up 46% vs. 2019

Users up 206% YOY
Up 46% vs. 2019

Site traffic performance is strong vs. 2020 AND 2019

Top DMAs by Session



The WilliamsBLOG: May/June Performance

Sessions up

425% 
# of users up

200% 

New user sessions up

3.5% 

Compared to 2019:

1. 7 Things to Do for First Time Visitors
2. 7 Charming Date Ideas
3. Free Things to Do
4. A Dog’s Day Out
5. 7 Key Elements to Planning Our Romantic Staycation

Avg. time on page up

14% 

Top-performing content:

Content promotion channels:

https://www.visitwilliamsburg.com/blog/7-things-to-do-for-first-time%20visitors-to-williamsburg
https://www.visitwilliamsburg.com/blog/7-charming-date-ideas-williamsburg
https://www.visitwilliamsburg.com/blog/10-great-free-things-to-do-in-greater-williamsburg
https://www.visitwilliamsburg.com/blog/dogs-day-out-williamsburg
https://www.visitwilliamsburg.com/blog/7-key-elements-planning-our-romantic-staycation-williamsburg


May/June Influencer Marketing

Shawn Johnson
3.1M followers

16.8M+ Impressions
544K Engagements

54 Industry Partners Featured
BONUS Exposure on 

people.com and 
usweekly.com

https://www.instagram.com/shawnjohnson/?hl=en


May/June Influencer Marketing

Kristy Wicks
482K followers

Evan Woodard
11.7K followers

Lanna Nguyen
39.4K followers

https://www.instagram.com/kristywicks/?hl=en
https://www.instagram.com/salvagearc/?hl=en
https://www.instagram.com/eatdrinkdc/?hl=en


May/June Social Media Performance

Overall engagement across social channels up 104%

26% 
Instagram

110% 
Facebook

34% 
Twitter



May/June Social Media - Facebook

Engagement Rate: 6.3% Engagement Rate: 4.8%



May/June Social Media - Instagram

Engagement Rate: 8.3%

Engagement Rate: 7.7%



May / June 2021 FAM Trips 

*YoY 2019 – 329.8 Million Impressions & 47 Placements
The WilliamsBLOG Contributor

Evan Woodward
Journalist – The Healthy Voyager

Carolyn Scott-Hamilton

Journalist – Business Traveler
Ramsey Qubein

The WilliamsBLOG Contributor
Lanna Nguyen

The WilliamsBLOG Contributor
Samantha Brooke

The WilliamsBLOG Contributor
Leah Bandoni



May / June 2021 FAM Trips 

*YoY 2019 – 329.8 Million Impressions & 47 Placements Journalist – My Golf Spy
Harry Nodwell

Journalist – Freelancer
Megan duBois

The WilliamsBLOG Contributor
Jackie Greaney

Mega Influencer
Shawn Johnson

The WilliamsBLOG Contributor
Oneika Raymond

The WilliamsBLOG Contributor
Navy Corgi

Mega Influencer
Kristy Wicks



May / June 2021 FAM Trips | LPGA Pure Silk Championship Players and Journalist Fams

*YoY 2019 – 329.8 Million Impressions & 47 Placements

Journalist – PGA Tour Radio
Chantel McCabe

LPGA Player
Lauren Stephenson

LPGA Player
Nichole Broch Larsen

LPGA Player
Ana Belac

LPGA Player
Lauren Coughlin

LPGA Player
Brianna Do

LPGA Player
Anne Van Dam



May 1 – June 30, 2021

Key Media Placements | May 1 – June 30, 2021

Global Impressions

Placements

1.7 Billion
41

“Where To Travel With Your Kids 
This Summer”
-Kinsey Gidick

“The Best Places to See Fourth of July 
Fireworks in Every State in 2021”
-Michelle Parkerton

“11 US tourist attractions that live up 
to the hype…”
-Dave Parfitt

*YoY 2020 – 393.3 Million Impressions & 91 Placements (total includes 54 pieces of syndication from a Tribune News Service piece)

“Best Places to Visit in May”
-U.S. News & World Report Staff

“How Juneteenth Is Being Celebrated 
in Small Towns Across America”
-Sheryl Nance-Nash



Key Media Placements | May 1 – June 30, 2021

Global Impressions

“Delicious Destinations: 
Williamsburg, Virginia”
-Megan duBois

“Discover Golf In Williamsburg, Virginia”
-Dave Daubert

“Wonderful Williamsburg”
-Carolyn Scott-Hamilton

“The Best of Williamsburg Golf”
-Harry Nodwell

“The Best Day Trips in Every State”
-Tamara Gane

“25+ Restaurants Surprising The Food 
Scene in Williamsburg, VA”
-Keryn Means

“Historic Triangle seeing steady increase in tourism so far this year 
as visitors flock to the region amid pandemic”
-Em Holter

“12 Small Towns That Are Rich in 
American History”
-James Barrett





Sales



Sales Leads: May 7 – July 8

ISSUE DATE LEADS ROOMNIGHTS

May 7, 2021 Virginia Education Association 50

May 18, 2021 High Cotton Consulting 20

May 19, 2021 Envelope Manufacturers Association (2023 & 2024) 952

May 27, 2021 Virginia National Guard 50

June 2, 2021 SGMP 11

June 4, 2021 National Association of Social Workers 286

June 5, 2021 Chai4Ever 171

June 8, 2021 League of Women Voters 85

June 10, 2021 Aria Travel Service 300

June 14, 2021 Virginia Recreation and Park Society 43

June 16, 2021 West Lynchburg Baptist Church 30

June 16, 2021 Virtual Service Operations 30



Sales Leads: May 7 – July 8

DATE LEADS ROOM NIGHTS

June 16, 2021 North American Division of Seventh-day Adventists 52

June 17, 2021 Barbara Bourne Quilting 36

June 23, 2021 Photographic Society of America 1420

July 2, 2021 Master Brewers Association of the Americas 200

July 8, 2021 Virginia Tourism Corporation 120

DATE SERVICE LEADS REQUEST

June 11, 2021 Department of US Army
Meals/Entertainment/Attraction

June 16, 2021 Jensen Car Club Meal/Venue

July 1, 2021 Virginia Department of Environmental Quality Meeting Space/Venues

July 8, 2021
Alclairo Pharmaceutical Development Group, Inc.

Dinner/Entertainmet
2 nights



Conferences, Appointments, Sites

DATE CONFERENCES,APPOINTMENTS, SITES LOCATION

May 25-26, 2021 ABA Marketplace Appointments Virtual

June 2, 2021 VTC/STS FAM Meeting Virtual

June 3, 2021 League of Women Voters Local Appointment

June 24, 2021 High Point Tours Site Visit

June 27-29, 2021 VSAE Annual Conference Virginia Beach, 
Virginia

July 1, 2021 Helms Briscoe Partnership Virtual

DATE UPCOMING SHOWS LOCATION

August 8 -11, 2021 VMA/NCMA Regional Meeting Harrisonburg, Virginia

August 29 – September 1, 2021 Connect Sports and Connect Corporate Tampa, Florida



Booked Group Business: May 7 – July 8

2021
May 21-23: Oaks Christian School: 166 Room Nights - Attraction and Meals 

June 24-27: Legends Lacrosse: 2,700 Room Nights - Meals/Food Trucks
August 20: U.S. Department of Army Transportation - Meals

September 12-16: Baptist News Global Meeting - 108 Room Nights
November 12-16: Legends Lacrosse - 1,200 Room Nights

2022
February 15-17: Virginia Department of Environmental Quality - Meeting Space

March 24-26: Virginia Association of Orthodontists Night - 218 Room Nights
May 10-11: Virginia Department of Environmental Quality - Meeting Space

July 6-10: Firecracker Sports - 2,250 Room Nights
September 10: Virginia Department of Environmental Quality - Meeting Space

2023
July 5-9: Firecracker Sports - 2,500 Room Nights

2024 and 2025
July: Firecracker Sports – 5,000 Room Nights



Old & New Business



Adjourn
Next Meeting: September 21, 2021


