
Williamsburg Tourism Council
Tuesday, July 21, 2020



Roll Call
Voting 

York County 
Hotel/Motel Association 
James City County 

Busch Gardens
City of Williamsburg 
Colonial Williamsburg 
Jamestown Rediscovery 
Jamestown/Yorktown Found.
Restaurant Association 

Ex Officio 
GWCTA
Virginia Tourism Corporation 

Jeff Wassmer, Chair
Neal Chalkley, Vice Chair 
Ruth Larson, Treasurer 

Kevin Lembke 
Doug Pons
Cliff Fleet 
James Horn 
Christy Coleman 
Mickey Chohany

Cheri Green 
Rita McClenny
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Public Comment

• Limit to Three minutes
• State Name and Address
• No Q & A
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2019 Audit Report
PB Mares
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Virginia Tourism Corporation
Rita McClenny, President & CEO
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Approve Minutes
May 19, 2020
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Vice Chair Report
Election of Officers
Informal Updates from Board Members
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Treasurer’s Report: Revenue/Expenses
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Treasurer’s Report: Cash on Hand
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*Source: York County, Office of the Commissioner of Revenue

Treasurer’s Report: Transient Tax
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*Source: York County, Office of the Commissioner of Revenue

Treasurer’s Report: Sales Tax
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Smith Travel Research Report
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Director’s Report
Procurement

Marketing Communication Activities
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Procurement

RESEARCH 
ADVERTISING AGENCY OF RECORD 
INTERNAL STRATEGIC PLANNING 
MAILHOUSE/DISTRIBUTION 
AUDIT
PUBLIC RELATIONS
LEGAL SERVICES 
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Guest Speaker Presentations | May 1 – June 30, 2020

Audience Date

City of Williamsburg Council Meeting May 14

May Williamsburg Roundtable May 20

Rotary Club June 10



Communication: By the Numbers
Between March 17 – July 7, Visit Williamsburg staff have conducted the following points of contact:

Industry engagement 250+

Industry records updated 280

Industry-wide newsletters 33

Client engagement 923

Client records updated 5,081

Industry association conf calls 171

Webinar participation 225

Counterpart outreach 2907

Contractor engagement 614

Virtual training sessions 83

U.S. Travel Association
Virginia Tourism Corporation
U.S. Senators Warner & Kaine

National Tour Association
American Bus Association

Regional Airports
Clients

Local Suppliers



Industry Resource
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Value Proposition Targeting Packages/Platforms

TripAdvisor is a leading travel site 
network, reaching consumers at multiple 
points during their trip planning journey, 

both on and off TripAdvisor.com

Travelers researching Virginia on 
Tripadvisor.com properties $2,500-$25,000 for 1-6 months, 

pending investment level

Matching bonus inventory on each 
buy level

Regional travelers from key drive markets 
within Tripadvisor.com

At highest investment level, targeting key 
travelers after they leave tripadvisor.com 

Adara has the ability to target airline, 
hotel and travel rewards databases 

across a wide variety of sites online -
both travel and non-travel.

Local drive market travelers currently 
researching weekend getaways and extended 

vacations 

$2,500-$10,000 for 1-4 months, 
pending investment level

Matching bonus inventory on each 
buy level

Travelers currently searching for Williamsburg 
& Virginia travel, yet haven’t booked

Cooperative Marketing Program
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Cooperative Marketing Program



Market Article/Topic Destinations Media Participants
DC, Maryland &
Virginia

Destinations close to home you can 
drive to this summer

Mobjack Bay Coffee Roasters 
Old Chickahominy House
Sweethaven Lavender Farm

Kidd O’Sheas, Entertainment Reporter WJLA

Media Impressions - May 1 – June 30, 2020

Key Media Placements

Global Impressions

Placements

613.7 Million
96

*YoY 2019 – 248.2 Million Impressions & 144 Placements

Press Trips
Media Hosted: 1 Destination Visits: 3
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“Williamsburg named one of 
the best historic small towns 
Readers’ Choice 2020 Awards”
- USA Today 10best

“43 camp alternatives and 
online summer camps for 
preschoolers to teens”
-Chirstina Vercelletto

“The ultimate parents’ guide to 
summer activity resources”
-The Washington Post 

“Take a romantic getaway to 
Williamsburg”
- Tracey Teo, For the Atlanta Journal-Constitution



Social Media | May 1 – June 30, 2020

Total Social Following: 88,363
Total Impressions: 4,767,738

Total Reach*: 1,498,111 
Total Engagement: 1,517,892

FACEBOOK
(66,902 FOLLOWERS)
Engagements: 1,500,506

YoY 2019: 9,740

Impressions: 3,227,160
YoY 2019: 8,324,358

Reach: 1,164,031
YoY 2019: N/A

INSTAGRAM
(14,284 FOLLOWERS)
Engagements: 11,706

YoY 2019: N/A

Impressions: 1,279,056
YoY 2019: 441,600

Reach: 334,080
YoY 2019: N/A

TWITTER
(6,902 FOLLOWERS)
Engagements: 1,250

YoY 2019: 290

Impressions: 103,592
YoY 2019: 75,300

PINTEREST
(275 FOLLOWERS)
Engagements: 4,430

YoY 2019: N/A

Impressions: 107,930
YoY 2019: 1,902,372

*Organic Reach only available via Facebook22
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Shop/Dine Local Campaign
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Summer 2020 Campaign



25

Summer 2020 Campaign
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Summer 2020 Campaign
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Summer 2020 Campaign
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Summer 2020 Campaign
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Sales Update
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Old & New Business
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Future Meetings

Meeting Date Anticipated Agenda Approximate Meeting Length
September 15, 2020 Typical Agenda; Holiday 2020 Overview Sixty (60) Minutes
November 17, 2020 Typical Agenda; 2021 Preview Ninety (90) Minutes
January 19, 2021 Typical Agenda; Spring 2021 Overview Sixty (60) Minutes
March 16, 2021 Typical Agenda; Fall 2021 Preview Ninety (90) Minutes

Roll Call
Public Comment
Approve Minutes
Revenue & Expenses
Cash on Hand
Transient Tax
SB 942
Campaign(s) Updates/Overview
Activities & Events
Project Updates
Business of the Tourism Council
Updates & Progress

Open Meeting

Treasurer's Report

Executive Director's Report

Chairman's Report

Typical Williamsburg Tourism Council Meeting Agenda
Meeting Duration: One (1) Hour

Future Meeting Schedule/Anticipated Length
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Adjourn


