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 Fiscal 2025 revenues were $3.0M – over budget by $48K 
 Sales tax receipts (58.1-603.2) totaled $2.7M, over budget by $147K 
 Transient tax receipts totaled $256K, under budget by $106K 
 Maintenance of Effort funds totaled $39K, in line with budget 
 Other revenue was $23K, over budget by $8K on interest income 



 
 Fiscal 2025 expenses were $2.1M – under budget by $252K 

 Destination Marketing expenses were $1.7M, under budget by $188K 
 Paid media is $156K under budget, primarily on the timing of influencer activity 

(favorable $79K) and savings in broadcast advertising (favorable $65K) 
 Sales activities were $80K, under budget by $23K 

 Co-operative marketing opportunities were $16K less than budgeted, and special sales 
events were $8K less than budgeted 

 Total administrative expenses were $345K, under budget by $41K 
 Staffing costs were $289K, over budget by $3K 
 Other administrative expenses were $56K, under budget by $44K due to delays in office 

renovations (favorable $28K), travel (favorable $7K), and training (favorable $5K) 
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