
 

Williamsburg Tourism Council Annual Meeting Agenda 

Jamestown Settlement 

2110 Jamestown Rd 

Williamsburg, VA 23185 

January 20, 2026 – 12:30 - 2 p.m. 
 

Agenda Items 

I. Call to Order / Roll Call Ruth Larson 
II. Public Comment Ruth Larson 
III. Roundtable Discussion Ruth Larson 
IV. Minutes 

a. Action Item: Approve November 18, 2025, Meeting 
Minutes (pgs. 3-8) 

Ruth Larson 

V. Chair Report 
a. 2026 WTC Meeting Calendar 
b. Next Meeting, March 17, 2026 

Ruth Larson 

VI. 2025 Audit (pgs. 9-22) Greg Miller, CLA 
VII. Treasurer’s Report 

a. Financials (pgs. 23-27) 
 

Mayor Doug Pons 
VIII. CEO Report 

a. 3-Year Strategic Plan Timeline 
Ed Harris 

IX. Marketing Update Jennifer Case 
Selena Coles 

Daniela Owen 
X. New Business Ruth Larson 
XI. Old Business Ruth Larson 
XII. Adjournment Ruth Larson 

 

Upcoming Meeting:  

WTC Board Meeting  March 17, 2026  



Williamsburg Tourism Council 

Meeting Notice 

In my capacity as the Chief Executive Officer of the Williamsburg Tourism Council, I hereby 
give notice that the Williamsburg Tourism Council will hold its next meeting on Tuesday, 
January 20, 2026, at 1 p.m. 

The meeting will feature two or more members of the Williamsburg Tourism Council.  

Location- Jamestown Settlement 

2110 Jamestown Rd 

Williamsburg, VA 23185 

Time and Date- January 20, 2026, at 1 p.m. 

Given under my hand this 22nd day of December 2025. 

_________________ 

Edward Harris, CEO 
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18 November 2025 WTC Board Meeting Minutes (Draft) 

WILLIAMSBURG TOURISM COUNCIL MEETING 
Busch Gardens, Williamsburg, VA 

18 November 2025 
Annual Meeting 

Meeting Minutes 

The Williamsburg Tourism Council (“WTC”) Annual Meeting was convened at 1 p.m. on November 
18, 2025, at Busch Gardens, where a quorum was present. 

Tourism Council Members Present: 
Ruth Larson, James City County Board of Supervisors, Chair 
Mayor Doug Pons, City of Williamsburg, Treasurer   
Ron Kirkland, Williamsburg Hotel and Motel Association 
Michael Claar, Williamsburg Area Restaurant Association 
Christy Coleman, Jamestown-Yorktown Foundation (JYF)  
Denise Kellogg, Jamestown Rediscovery Historic Jamestowne 
Sheila Noll, York County Board of Supervisors 
Adria Vanhoozier, Greater Williamsburg Chamber of Commerce 

Staff Members Present 
Edward Harris, CEO 
Brittany Alger, Senior Sales Manager 
Morgan Cordle, Sports Sales Manager 
Greg Kavanagh, Vice President, Business Development 
Jackie Lavan, Executive Assistant 
David Turner, Finance Director 

Guest 
Robyn Hansen, Counsel, Sands Anderson 

I. Call to Order
Chair Ruth Larson called the meeting to order. Jeff Thomas, Vice President of
Operations at Busch Gardens, provided an overview of recent milestones, seasonal
events, and attraction updates, along with plans for 2026 focused on new
entertainment offerings and continued enhancements to the guest experience.

II. Public Comment
• No public comment

III. Roundtable Discussion
Ms. Larson introduced the roundtable discussion.

Sheila Noll: 

• Yorktown Lighted Boat Parade scheduled for Saturday, December 7, 2025.
• Sail Yorktown Festival scheduled for June 12-14, 2026
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18 November 2025 WTC Board Meeting Minutes (Draft) 

Denise Kellogg: 

• Hydrology studies addressing Jamestown flooding are nearing completion, with
plans underway to implement protective measures for key historic sites as part of
long-term preservation efforts

Michael Claar: 

• Consumer spending has declined, with fewer people dining out, while high-end
dining continues to perform better

• The WARA golf tournament was successful
• Alewerks Brewing Co. will host a fundraiser to support Rocco’s Smokehouse Grill

following its closure due to fire

Christy Coleman: 

• The American Revolution Museum at Yorktown and Jamestown Settlement opened
major new exhibits in late 2025, including the successful Following the Dragon
exhibit

• The Winter Lantern Festival sold over 18,000 tickets in under a week, exceeding
projections by 50%

• First time participation in the Williamsburg Christmas Parade is a new initiative to
increase local visibility and community engagement

Ruth Larson: 

• The Jamestown government center groundbreaking took place recently, with pine
tree plantings planned next

• On September 23, 2025, James City County celebrated the 25th anniversary of the
Walmart Distribution Center.  They also received the Business Founders' Award.

Mayor Doug Pons: 

• Police station remains on schedule for early 2026 opening
• Grand Illumination scheduled for December 6, 13, and 20, 2025
• Progressing toward a decision on the new library

Ron Kirkland: 

• The local hotel market experienced a 25% drop in visitation during a shutdown but
rebounded in October and November with strong occupancy and revenue,
supported by major seasonal events and festivals
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18 November 2025 WTC Board Meeting Minutes (Draft) 

Adria Vanhoozier: 

• Busch Gardens will host Jingle Fest on Wednesday, November 19
• The December 7 Christmas Parade has already sold out

IV. Minutes

Ms. Larson opened the floor to review the meeting minutes from September 16, 2025,
included in the meeting packet. With no comments, she called for a motion to approve.

Motion:
Mr. Kirkland moved to approve the minutes, and Ms. Coleman seconded the motion.
The Board unanimously approved the motion.

V. Chair Report
Updated Policy on Electronic Participation at Meetings from Remote Locations
The policy on electronic participation requires annual adoption. No changes were
made from the previous year.

Motion:
Ms. Larson moved to approve the Policy on Electronic Participation at
Meetings from Remote Locations, and Mr. Kirkland seconded. The Board
unanimously approved the motion.

Next Meeting
The next meeting will be held on Tuesday, January 20, 2026.

VI. Treasurer’s Report
Financials

The Tourism Council reported a strong financial position, with year-to-date revenues
exceeding budget and expenses coming in below projections.

• September 2025 revenues totaled $1.6 million, $15,000 over budget, while
expenses were $1.1 million, $621,000 under budget, primarily due to delayed
marketing and special event timing.

• Year-to-date (FY26) revenues reached $4.8 million, $62,000 above budget,
supported by steady transient tax receipts, while expenses of $3.2 million
remained $1.1 million below budget, reflecting slower marketing execution and
staffing efficiencies.

• Cash on hand totaled $8.8 million, exceeding the budget by $3.4 million, with net
free cash of $6.2 million.
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18 November 2025 WTC Board Meeting Minutes (Draft) 

• Sales tax receipts for August increased 6.4% year-over-year to $1.4 million, and
transient tax grew 2%, signaling improving tourism-related economic activity.

VII. CEO report

President and CEO Ed Harris provided the CEO report.

    Economic & Hotel Market Outlook 
The broader economic environment and local hotel market present mixed signals, 
calling for cautious optimism regarding tourism growth. 

• Nationally, consumer confidence remains low amid inflation concerns, with
about two-thirds of travelers adjusting spending, though 34% view travel as a
positive spending opportunity.

• Luxury travelers remain optimistic, supporting high-end hospitality demand
despite general economic caution.

• The hotel industry has experienced seven consecutive months of year-over-
year declines in occupancy and RevPAR, with Q4 forecasts remaining weak due
to natural disasters and economic pressures.

• Locally, hotel demand has been variable, with September showing a 6.5%
increase followed by a 1.9% decline in October; early November performance
remained flat. Strong timeshare bookings and upcoming holiday events provide
some optimism.

• The conversion of hotel rooms to apartments poses a concern for
accommodation capacity ahead of the new sports facility, emphasizing the
need for new hotel construction and renovations.

• Expanding large-scale dining options continues to be a priority to meet the
needs of sports and group visitors.

Historic Triangle Events & Tourism Initiatives 
The region’s cultural and event-driven tourism continues to grow, with strong 
visitor engagement and innovative programming. 

• Multiple 250th anniversary events are planned for 2026, including Revolutionary
Rhythms in April, the Yorktown Festival with tall ships in June, and the Virginia
Black Film Festival in February, designed to drive visitation and cultural
engagement.

• Website upgrades feature live hotel pricing via Wright, a new “Book Now” button,
and the virtual assistant George Baashington, enhancing visitor experience and
booking conversion.

• The historic holiday app returns for a second year, allowing visitors to check in at
events and businesses to earn redeemable points, increasing seasonal
engagement.
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18 November 2025 WTC Board Meeting Minutes (Draft) 

• Marketing efforts include distribution of 250th-branded merchandise and
collaboration with local businesses on themed products, reinforcing destination
branding and visitor souvenirs.

VIII. Sales Update

Greg Kavanagh, VP of Business Development, Brittany Alger, Senior Sales Manager, and
Morgan Cordle, Sports Sales Manager, provided an update to the Board.

Sales & Marketing Strategy
The sales team is intensifying efforts to position Williamsburg as a premier meeting and
sports destination through targeted outreach and event hosting:

• Focus on midweek corporate and association meetings year-round, targeting key
markets such as Washington, Philadelphia, Richmond, and Charlotte to increase
weekday hotel occupancy.

• Enhanced sales efforts include LinkedIn engagement, a new meeting planner
destination guide highlighting over 500,000 sq. ft. of meeting space, and promotion
of train access from D.C.

• New market segments include fraternal groups, quilting and scrapbooking clubs,
car clubs, and gun shows, leveraging the versatility of event spaces.

• International markets, such as India, are being pursued in partnership with the
Virginia Tourism Corporation (“VTC”) to diversify visitor sources.

• Trade show participation emphasizes quality over quantity, focusing on one-on-one
appointments to educate planners on Williamsburg’s attractions, hotels, and
meeting spaces, highlighting the 250th anniversary.

• Group dining challenges are addressed through alternative options like food trucks
and vendor partnerships to retain local business.

• Upcoming hosted events include the Select Traveler conference (150 planners
representing 600,000 clients), the VSAE annual conference, and the SGMP National
Education Conference, designed to showcase Williamsburg’s meeting assets and
drive bookings.

Sports Tourism Growth & Incentives 
Sports tourism continues to gain momentum, supported by multi-year 
partnerships and a strong event pipeline that drives midweek and offseason 
visitation. 

• Participation in national sports trade shows and conferences has strengthened
the sales pipeline, with leads at an all-time high.

• Multi-day and midweek events are prioritized to spread visitation and economic
impact beyond weekends, with recent site visits resulting in additional
contracted dates for 2026.
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18 November 2025 WTC Board Meeting Minutes (Draft) 

• The Gladiator/Gladiatrix Combat Series secured a three-year deal generating
4,000 room nights annually, chosen over competing locations, reflecting strong
community support and facility quality.

• A new beach rowing initiative, in partnership with local clubs and US Rowing, is
being developed as an annual marquee event to diversify sports offerings.

• The Dart Tournament secured a three-year February schedule to boost early-
year visitation during the slow season.

• A $1 million incentive fund, approved last year, has been instrumental in
securing group business by supporting competitive offers, including
transportation and attraction tickets. Continued investment in incentives is
critical to sustain and grow sports tourism bookings.

IX. New Business
• None

X. Old Business
• None

XI. Adjournment
There being no further business, the meeting was adjourned at 2:17 p.m.
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Audit Exit Presentation
Year ended June 30, 2025

Williamsburg Tourism Council
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©2026 CliftonLarsonAllen LLP©2026 CliftonLarsonAllen LLP 10

Agenda
• Audit scope and plan
• Audit opinions and communications
• Financial highlights
• Future accounting and financial

reporting pronouncements



©2026 CliftonLarsonAllen LLP©2026 CliftonLarsonAllen LLP 11

Audit Scope

Report on the 
organization’s 

financial 
statements

Internal control/
management letter

Required 
governance 

communications 
letter

Assistance with 
adopting new 

accounting 
standards



©2026 CliftonLarsonAllen LLP

Audit Plan Overview

12

We use a collaborative approach, including seeking input from management and 
governance, to develop an audit plan focusing on risk areas and areas of significance to 
organization stakeholders.

RISK-BASED APPROACH
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Financial statement
No material weaknesses noted.

Financial statement
Financial statement audit 

opinion is unmodified.

AUDIT OPINIONS AUDIT RESULTS
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Governance Communications
Estimates
• Compensated Absences – We evaluated the

methods, assumptions, and data used to
develop these estimates in determining that
they are reasonable

Other
• No material audit adjustments
• No uncorrected misstatements

Management Representation
• Obtained December 23, 2025

Other information included with 
financial statements
• Management’s Discussion and Analysis

Overall
• Auditor’s responsibilities under GAAS

and Government Auditing Standards
• No changes from planned scope
• Implementation of GASB 101 & 102

Disclosures
• Neutral, consistent, and clear
• No significant unusual transactions

• Grants payable

Difficulties
• No significant delays
• No disagreements with management

Management Consultation
• None known
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FY 2025 - FINANCIAL HIGHLIGHTS
• Total general revenues totaled $17,144,983, an increase of $402,822, or 2.4% over the prior year. The primary

increase in funding was due to a 2% increase in sales and transient tax receipts.

• Destination marketing expenses were $11,129,363, 76.5% of the total 2025 operating expenses and a 25% or
$3.8M decrease from the prior year.  Changes in key vendors and marketing tactics led to shifts in spending and
savings compared to the prior year.

• Other sales and marketing expenses were $1,001,125, 6.9% of the total 2025 operating expenses and a 61% or
$379K increase over the prior year.  Of the $379K increase, the sales team expanded an incentive program to
attract tournaments and group bookings increasing expenses by $218K in 2025.

• General and administrative expenses were $2,425,535, 16.7% of the total 2025 operating expenses and a 28%, or
$538K, increase over the prior year. The increase was driven by additional headcounts for sales and marketing.

• As of June 30, 2025, WTC’s total net position was $4,416,316, an increase of $1.7M from the prior year.

• WTC’s financial statements are prepared in accordance with General Accepted Accounting Principles (GAAP)as
promulgated by the Government Accounting Standards Board (GASB).
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2025 Revenue and Expenses by Category
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88.4%

9.4%
0.7% 1.5%

Sources of Revenue

Sales Tax (58.1-603.2) $1 Transient Tax

Maintenance of Effort Funds Other Financing Sources

76.5%

6.9%

16.7%

Categories of Expenditure

Destination Marketing

Other Sales & Marketing

Administrative Expenses
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GASB Standards

17



©2026 CliftonLarsonAllen LLP

CLA can help by 
assisting with or 
evaluating financial 
statement 
presentation and 
disclosure updates

Text Text

GASB 103 Financial Reporting 
Model Improvements

Effective date
June 30, 2026

Impacts financial statement presentation
Updated disclosure guidance for:

• MD&A consistency

• Clearer definition of unusual or infrequent items

• Presentation of proprietary fund statements

• Major component unit information

• Budgetary comparison information

©2025 CliftonLarsonAllen LLP 18
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Text Text

GASB 104 – Disclosure of Certain 
Capital Assets

Effective date
June 30, 2026

Will clarify how capital 
assets are disclosed in 
financials:
• Capital assets held for sale

and related pledged debt

• Leased assets

• Subscription assets

• Right to Use PPP assets

• Other intangible assets
©2025 CliftonLarsonAllen LLP 19

CLA can help by
assisting with or evaluating 

financial statement 
disclosure updates
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Text Text

GASB Implementation Guide 
2025-1

Effective date
June 30, 2026, except 

for Question 4.16, 
which is effective 

immediately

Will provide explanatory 
guidance in the following 
areas:
• Cash flow reporting

• Subsidies

• Lease term and modifications

• Accounting changes and error
corrections

©2025 CliftonLarsonAllen LLP 20

CLA can help by
assisting with or evaluating 

accounting and financial 
statement presentation 
and disclosure updates
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Questions and Feedback
We appreciate the opportunity to serve you 
and welcome any feedback relative to our 

performance and to the engagement.
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Greg Miller, CPA
Principal
Greg.Miller@claconnect.com
(571) 227-9525

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Greg.Miller@claconnect.com
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