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Vote

• Adjusting the number of consecutive terms that an officer can serve 
from 2 to 3 in Article III(B). 

• Election of Officers 

• Consideration / Action on Proposed Updated Policy on Electronic 
Participation in Meetings From Remote Locations 

















INDUSTRY INSIGHTS



The State of the American Traveler study is a monthly tracking survey 
that captures the sentiments of a representative sample of adult 
American travelers across the country. With over 4,000 fully completed 
surveys collected each wave, the data provides a robust understanding 
of domestic travel trends. 



The State of the American Traveler: November 2024

QUESTION
Maximum I would 
spend on leisure 
travel (next 12 
months):_____
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• 73.1% of respondents emphasized the importance of getting good value for their 
money when selecting travel destinations, accommodations, and activities.

The State of the American Traveler: November 2024The State of the American Traveler: November 2024
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The largest 
generation in the 
United States 
is Millennials, with 
an estimated 
population of 72.7 
million.
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The largest 
generation in the 
United States 
is Millennials, with 
an estimated 
population of 72.7 
million.



• 28.5% of American travelers said they anticipate traveling more for leisure 
in the coming year compared to last year.

• More than three-in-ten American travelers (31.4%) expect to spend more 
on travel in the next 12 months.

• On average, American travelers have a maximum leisure travel budget of 
$5,697 for the next year, a 50.5% increase compared to the same time last 
year ($3,785).

The State of the American Traveler: November 2024



INTERNATIONAL INSIGHTS



CEO SUMMIT
OCTOBER 21-22 2024

London, U.K.











RECENT PERFORMANCE
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29,171

8,620 more rooms sold over the past 10 weeks vs same period LY.   
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SALES



ISSUE DATE LEADS ROOM NIGHTS
09/25/2024 Virginia State Literacy Association’s 2026 Annual Conference 940

09/26/2024 50th Charter Day/Alpha Phi Alpha/HelmsBriscoe 55

09/26/2024 The Military Reunion Network Education Summit 2026 328

09/26/2024 2026 Travel and Tourism Research Association 484

10/02/2024 Butler Cousins Family Reunion 320

10/02/2024 Fairfax High School (Choir/Band Trip) 90

10/02/2024 Balalaika and Domra Association 2026 Annual Convention 182

10/03/2024 TodLow Coach, LLC 75

10/11/2024 Liberty Receptive Tours, Grand Illumination Trip 2025 75

10/11/2024 Grand Classroom, St. Francis Episcopal 27

10/14/2024 Burke Educational Travel/Christian Tours, CC Griffin Middle School Choir 88

10/18/2024 Black Tie Bus Charters, East Forsyth Middle School 70

10/18/2024 Roane Family Reunion 2025 100

10/21/2024 Classical Christian Tutorial Services 6th Grade Trip 20

10/21/2024 Grand Classroom, Fox Lane 57

10/21/2024 Firecracker Sports, Mid Atlantic Spring Championships 2025 450

10/21/2024 Firecracker Sports, Mid Atlantic Spring Championships 2026 450

10/28/2024 Maritz Global Events, 2025 ACE Spring Conference 200

Sales Leads | September 7, 2024 – November 12, 2024



ISSUE DATE LEADS ROOM NIGHTS
10/28/2024 Strategic Thinking Workshop 148

10/30/2024 Stein Collectors International 285

11/01/2024 Grand Classroom, Know Doss MS at Drakes Creek 22

11/01/2024 Grand Classroom, Evergreen Country Day 28

11/01/2024 Grand Classroom, Pegasus School 28

11/01/2024 Grand Classroom, Holy Spirit Parish School 20

11/01/2024 Grand Classroom, Liberty Creek MS 32

Sales Leads | September 7, 2024 – November 12, 2024

AWARDS



Date Definite Booking Property Room Nights

10/11 - 10/13/2024 NAACP DoubleTree 170

11/17 - 11/19/2024 VAFCC DoubleTree 450

03/03 - 03/04/2025 Grand Classroom Residence Inn 22

03/04 - 03/05/2025 Grand Classroom Residence Inn 32

04/01 - 04/02/2025 Black Tie Bus Charter Wingate by Windham 35

04/09 - 04/11/2025 Grand Classroom Woodlands 28

04/16 - 04/18/2025 Grand Classroom SpringHill Suites 28

04/24 - 04/25/2025 Grand Classroom SpringHill Suites 10

05/02 - 05/04/2025 Grand Classroom  SpringHill Suites 42

05/02 - 05/04/2025 Burke/Christian Tours Comfort Inn Williamsburg  88

06/04 - 06/05/2025 Grand Classroom Woodlands 27

09/07 - 09/15/2025 USS Independence CV-62 Association DoubleTree 424

06/06 - 09/07/2025 Grand Classroom  Residence Inn 15

09/08 - 09/11/2025 TodLow Coaches Embassy Suites 75

09/22 - 09/23/2025 Grand Classroom Residence Inn 20

12/05 - 12/08/2025 Liberty Receptive Hilton Garden Inn 75

Definite Bookings | September 7, 2024 – November 12, 2024

Association



Shows and Events

• CRUSA GTE – September 16 - 18, 2024, Charlottesville, VA (International)

• Maryland Motorcoach Association – September 23 – 24, 2024, Hagerstown, MD (Group)

• TEAMS – September 23 – 26, 2024, Anaheim, CA (Sports)

• Small Market Meetings Conference - September 25 – 27, 2024, St. George, UT (MICE)

• VSAE Fall Expo – September 25 – 26, 2024, Richmond, VA (MICE)

• The Relationship Conference – October 14 – 17, 2024, Wichita, KS (Sports)

• Brand USA Travel Week – October 21 – 25, 2024, London, UK (International)

• NSA – BPA National Convention – November 3 – 8 , 2024, Reno, NV (Sports)

• Triple Crown Baseball – October 7 – 9, 2024, Williamsburg, Virginia

• Education First – October 15, 2024, Boston, Massachusetts

• Northeast Unlimited Tours – October 16, 2024, Sandwich, Massachusetts

• GLR Tours – October 16, 2024, Boston, Massachusetts

• USS Albemarle/USNS Corpus Christi Bay – October 20 - 23, 2024, Williamsburg, Virginia

• HelmsBriscoe FAM and Expo – October 27 – 29, 2024, Williamsburg, Virginia

• Addidas – November 12 – 13, 2024, Williamsburg, Virginia



Upcoming Shows/Client Events
DATE UPCOMING Shows/Site Visits LOCATION

November 15 – 17, 2024 Powerhouse Meetings & Events Williamsburg, VA (MICE, Site Visit)

December 2 – 5, 2024 Travel South International Atlanta, GA (International)

December 2 – 4, 2024 SGMP Williamsburg, VA (MICE, Site Visit)

December 15 – 17, 2024 Professional Service Association Williamsburg, VA (MICE, Site Visit)

December 17 – 19, 2024 NAMO Williamsburg, VA (Group, Site Visit)

December 18 – 21, 2024 2024 AVCA Convention Louisville, KY (Sports)

January 6 – 8, 2025 RCMA Emerge Phoenix, AZ (MICE, DEI)

January 9 – 13, 2025 International Masters Pickleball Tournament Boca Raton, FL (Sports)

January 16 – 19, 2025 SYTA Summit Scottsdale, AZ (Group)



• Huddle Up Group Q1 FAM with Rights Holders and Event Organizers

• Smart Meetings Q2 Meeting Planner FAM and EXPO 

• 25th Anniversary Sponsor with VISAA for all state championships 

• District of Columbia State Athletic Association Premier Sponsor 

2025 Sales FAMS and Partnerships



Dedicated email sent 
to the meeting planner 
data base for group 
travel. 

Meetings Marketing

15.48%



SPORTS



Signed Letters of Intent
• 7 Phenom Basketball Tournaments in 2026-2027 (2-3 Day Events: 1,200 players)
• 2 LR Productions Gymnastics Events in Q1 of 2027-2028 (3-day event: 1,000

participants)
• Unrivaled Sports Youth All-American Series 7v7 Soccer Tournament, June 2025 

(4-day event: 200 players)

Pending Letters of Intent
• Little League Softball State Tournament, July 2025: Finalizing Letter of Intent 

(over 300 athletes) 
• 2-Year Small College Golf National Championship (2025 & 2026) will be notified if 

we’re selected by December 12th : Current Bid-Out (130 golfers)

Active Leads
• Adidas Basketball (300 teams)
• USA Basketball (200 teams)
• MUDGIRL Run (5,000 runners)
• TWISTED CATFISH (40 boats, 4 days)
• Hype Volleyball (1,200 participants)

New Sports Business



Sports Marketing

• Email and newsletter templates 
(including pre-and post- show emails)

• Pop-up banners

• Trade show booth design

• Branded swag and giveaways 

• Website design updates for the sports 
RFP page and listings 

Deliverables 



• Ed Harris (Visit Williamsburg)
• Julia Smyth-Young (Visit Williamsburg)
• Morgan Cordle (Visit Williamsburg)
• Brian Fuller (York County)
• Tyler Cobb (James City County)
• Robbi Hutton (City Of Williamsburg)
• Kristi Olsen (York County Economic & Tourism Development)
• Adam Andrusyszyn (William & Mary Athletic Facilities)
• Ron Kirkland (Hotel/Motel Association)
• Rhonda Khabir (Colonial Williamsburg)
• Mickey Chohany (Restaurant Association)
• Yuri Matsumoto (City of Williamsburg Econ Dev & Tourism)
• Laura Flint (Busch Gardens)
• Terry Banez (Greater Williamsburg Chamber)

(Kemper to provide periodic updates)

Sports Advisory Committee



MARKETING



VisitWilliamsburg.com 



Site sessions
Up 18% YoY

32% Organic Search
22% Display Advertising
17%  Paid Search
13%  Paid Social
9%   Direct Access

How is overall 
site traffic?

How are they finding the 
site?

What are they interested in?

1.773M  Home Page
410K     Museums/ Attract.
240K    Things to Do
202K    Events
164K     Kids and Families
130K     Places to Stay

Where are they from?

479K VA
416K  NY
306K PA
246K NC
194K  GA

Engagement Rate
Up 5% YoY

How is content 
performing?

Visitor Guides up 13%
E-newsletter Sign-ups up 199%

Are visitors showing 
travel intent ?

January 1- October 31, 2024

VisitWilliamsburg.com 

Site sessions 
Up 18% YoY

Engagement Rate 
Up 5% YoY

Visitor Guides Up 13% 
E-Newsletter Sign-ups Up 199%



VisitWilliamsburg.com 

0%



VisitWilliamsburg.com: Value messaging



Key markets 



Social Media 



65% of travelers who 
use social media for trip 
planning make a 
purchase or visitation 
decision based on 
content they encounter.

Social Media Insights 



New Followers
2,647

Impressions
502,208

Engagements
27,781 

Top-Performing Organic Posts

Engagement Rate
5.5%

Cross-Channel Organic Social Performance

● Fall, Halloween, and Holiday-themed posts performed extremely well, leading to a super strong 
average engagement rate of 8.63% 

● Follower growth continued at a fast pace, with our account gaining nearly 1,100 new followers in 
just two months

● History-themed content led the way once again, and the high performance was highlighted by an 
archaeology post that generated over 3K organic clicks 

● Higher view counts are happening more often, with one golf post generating 3.7K views and five 
straight October posts netting 500+ views each

Social Media: September – October Performance 



Social Media: Fall Value Messaging 



Social Media: Holiday Value Messaging 



Social Media: Holiday Value Messaging 



• Ruth E. Carter Exhibit Now –Jan 5

• Howl-O-Scream Sept 6 – Nov 3

• Burg Quest Sept 20-22

• Yorktown Folk Festival Sept 21-22

• Yorktown Art Stroll Sept 29

• Yorktown Wine Festival Oct 5

• Yorktown Day Oct 19

• Yorktoberfest Oct 27

• Williamsburg Fall Festival Nov 2

• 250th Yorktown Tea Party Anniversary            Nov 7-10 

• Let Freedom Ring Gala Nov 9

• Yorktown Maritime Heritage & Sea Shanty Festival Nov 9-10

• Virginia Cat Festival Nov 9-10

• Veteran’s Day Commem. at American Rev Museum Nov 11

Social Media: Recent Events



Social Media: Upcoming Events
• Busch Gardens Christmas Town  Nov 15  - Jan 5
• Williamsburg Symphony: Magic of John Williams              Nov 22
• Foods & Feasts of Colonial Virginia (Yorktown)  Nov 29 -30 
• Williamsburg Christmas Market beginning Nov 29 – Dec 22 
• Friendsgiving at Alewerks Nov 30
• Grand Illumination Weekends Dec 6-20
• Greater Williamsburg Chamber of Christmas Parade    Dec 8
• Yorktown Christmas Tree Lighting Dec 6
• Yorktown Lighted Boat Parade Dec 7
• Christmas Market On Main in Yorktown Dec 7-8
• Yorktown Viking Yuletide Celebration Dec 7-8
• Williamsburg Symphony: Holiday Pops   Dec 7-8
• An Audience With King Henry VIII (Jamestown) Dec 12
• Williamsburg Players Present: A Christmas Carol   Dec 12-22
• Wreaths Across America –Wreath Laying Ceremony Dec 14
• A Candlelight Christmas Dec 14
• Christmastide in Virginia Dec 20-31
• Master Storyteller: Perry Ground (Jamestown) Dec 28-29



Holiday Value messaging is live across all channels:

● Trip Advisor
● Sojern
● Storygize/InPowered 
● Booking.com
● Youtube
● CTV & Digital Video
● Paid Social Advertising
● Paid Search Advertising
● Email Marketing
● Organic Social
● The WilliamsBLOG/Influencer Marketing

Media Highlights



Media Highlights: Display advertising



Media Highlights: Display Advertising and Email



495K+
Impressions

11
Influencers*

45K+
Engagements

100+
Social Posts

What a fun adventure! Absolutely loved watching all 
of the fun things you girls did together! And thank 
you so much for sharing your journey and your story 
with all of us!

I love Williamsburg! I want to go back and visit some 
of these places I missed!

*includes influencers who posted in September/October

Audience Sentiment:

Influencer Marketing: September-October Performance



Marketing Partnerships 
• 5 on-site segments in the Historic Triangle aired on FOX 5 

Local TV News 

• Segments are included on the FOX Local app

• Segments on FOX5DC.com

• Posted on FOX 5 Facebook page

• :30-second commercials to run 300 times on FOX 5 DC 

• :05-second billboards 

• 2 in-studio interviews with Visit Williamsburg



Marketing Partnerships 
• Stadium Signage

• Gameday LIVE Programming: YouTube

• Radio
• One (1) pre-game thirty-second (:30) 

commercial spot
• One (1) in-game thirty-second (:30) 

commercial spot
• One (1) post-game thirty-second (:30) 

commercial spot

• Banner Advertsing (web)

• Email inclusion



Marketing Partnerships 



Marketing Partnerships 



Historic Holiday Pass



• Highlighting Historic Museums in the Historic Triangle
• Iconic Holiday Events: Grand Illumination, Holiday 

Markets, Tree-lighting ceremonies
• Special lodging, shopping, attractions, dining deals 
• 5 check-ins to receive prize (double points for lodging)
• Prizes to include a t-shirt or a custom glass ornament 
• Pass valid from 11/29/24 – 1/2/25

Historic Holiday Pass



Historic Holiday Pass

Everbowl Campus Shop
Monkees of Williamsburg Christmas Shop
Whitley's Peanuts Williamsburg General Store
Hilton Garden Inn Williamsburg Wallace's Trading Post
Double Tree by Hilton Williamsburg Bubba's Ice Cream Shack
Food for Thought Restaurant Christmas Town at Busch Gardens
Habitat for Humanity Williamsburg ReStore Williamsburg Jewelers 
Williamsburg Salt Spa Colonial Ghosts Williamsburg Ghost Tours
Holiday Inn Express & Suites Williamsburg Historic Jamestowne
Baskin-Robbins Ice Cream. Waypoint Seafood & Grill
Brick and Vine Riverwalk Restaurant
Everything Williamsburg Water Street Grille
Colonial Williamsburg Bookstore Parkway Printshop
Danforth Pewter Jamestown Settlement
Colonial Williamsburg American Revolutiion Museum
RP Wallace & Sons General Store Virginia Beer Company
Gold Course Clubhouse Grill Remix Market Williamsburg



Historic Holiday Pass
BACKFRONT



Historic Holiday Pass
ORNAMENT

John Shelton
Local Glassblower



2025 Partners



2025 Partners

IMMERSION

Steamer Wagon Tour

Week of 11/4



PUBLIC RELATIONS



September 1– October 31, 2024

Key Media Placements | September 1– October 31, 2024

Global Impressions

Placements

1.7 Billion

“10 Weekend Getaways In 
Virginia For Every Type Of 
Traveler”
- Madeline Weinfield

“The 18 best ghost tours in 
the U.S. for a really good 
scare”
- Mark Williams

“12 Best Girlfriend Getaways 
In Virginia To Take This Fall”
- Lydia Mansel

*YoY 2023 – 43.8 Million Impressions & 13 Placements 

“Looking for a spooky time? 
Here are the 5 best haunted 
towns in the US”
- Becca Wood

“The 39 Best Christmas 
Towns in the United States”
- Lindsay Cohn

29

























2-3M viewers    
each morning



New PR Partner Immersion

Week of 12/16



Visit Williamsburg was announced as a winner of 
the 2024 Magellan Awards by Travel Weekly. 

Visit Williamsburg won Gold this year for its entries:

• Destination Marketing-Live Events for 
Destinations (Revolutionary Ideas Media 
Event, Washington, D.C.)

• Destination Marketing-Website for 
Destinations (Discover Visit Williamsburg's 
New Digital Gateway)

Recognition



EVENTS



Roc Solid Foundation

Strictly Business Event

Chamber Commonwealth Connections:           
General John Jumper & Cliff Fleet

Capital Region Global Travel Exchange
Ruth E. Carter Afrofuturism in 
Costume Design Director’s Series 

Let Freedom Ring Gala with 
Connie Matthews Harshaw



National Softball Association 
Conference Halloween at Visit Williamsburg

Maryland Motorcoach Association 
Group Leader Travel Showcase

Team service project with the United Way (H4TG) 

Team Scavenger Hunt at  
Colonial Williamsburg



VA1 Conference: 
New Faces of Virginia Tourism Panel 

Ceremony for descendants of the Historic First Baptist Church

York County Economic Development
Authority meeting, Guest Speaker

Historic Triangle Group hosted by Campana 
Waltz Commercial Group, Guest Speaker

Bray School Dedication 
Ceremony

Philadelphia Media Event



ON THE HORIZON



Mocktails Pancakes

2025



Q & A
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